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This issue I take over as Editor from 
Richard Levine, who has provided a 
decade of exemplary leadership and 
service. 

�6�H�Q�]�D���6�R�U�G�L�Q�R has as its founding principle the importance of com-
munication. While initially this communication was largely between 
orchestras, a sharing of important information such as negotiating 
strategies and common issues, it has become increasingly impor-
tant to communicate with the larger world—with our Locals and 
our Federation, with our audiences, with our communities. This 
periodical has published repeated efforts to combat the storm of 
negative rhetoric about our industry in the wider media. The rest of 
us also need to remove our mutes so that our positive message of the 
importance of orchestral music to our communities, and the mes-
sage of the vibrancy of our orchestras, can be heard loud and clear.

But the transition from con to �V�H�Q�]�D���V�R�U�G�L�Q�R can be clumsy (especial-
ly for horn players). Sometimes one can misspeak and inadvertently 
�F�D�X�V�H���R�I�I�H�Q�V�H�����0�R�U�H���V�L�J�Q�L�¿�F�D�Q�W�O�\�����R�Q�H���F�D�Q���V�S�H�D�N���K�R�Q�H�V�W�O�\���D�E�R�X�W���D��
�F�R�Q�W�U�R�Y�H�U�V�L�D�O���W�R�S�L�F���D�Q�G���F�D�X�V�H���V�L�P�L�O�D�U���R�I�I�H�Q�V�H�����:�K�L�O�H���W�K�H���¿�U�V�W���W�\�S�H���R�I��
offense might require an apology, we should not shrink from open 
debate about important issues of the day. For, as Richard said at the 
2014 conference in Los Angeles, “Unity and consensus cannot be 
imposed, but must be developed.” The only way to develop con-
sensus is through an uncensored, civil dialogue about the issues. I 
hope that �6�H�Q�]�D���6�R�U�G�L�Q�R will inspire you to drop your mutes, discuss 
issues with your colleagues, and speak to your communities about 
the importance of your art.

Currently ICSOM is building what we believe is the most important 
Twitter feed in classical music. We have over 6000 followers, and 
that allows us to spread our message instantly around the world, 
but we need 10,000 followers, we need 15,000. We must use this 
tool to spread the importance of the arts in education, in health, in 
�¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�����D�Q�G���L�Q���W�K�H���H�O�H�Y�D�W�L�R�Q���R�I���W�K�H���K�X�P�D�Q���V�S�L�U�L�W���D�W���D���W�L�P�H��
�Z�K�H�Q���L�Q�V�S�L�U�D�W�L�R�Q���L�V���K�D�U�G�H�U���D�Q�G���K�D�U�G�H�U���W�R���¿�Q�G�����0�X�V�L�F�L�D�Q�V���P�X�V�W���G�H�O�L�Y�H�U��
that inspiration to a slumping world, and we will. 

Our friendships with each other have never been closer or more 
needed. Those of us in this network of friends have a shared legacy, 
a shared childhood, a shared present, and a shared future. Whether 
we realize it or not, we have never been more powerful than we 
are right now. 

And while it is a dark world, it is also a beautiful world. And we 
add beauty to this world every time we walk on stage with our col-
leagues, knowing that our friends across North America and the 
world are walking on to their stages as well at the very same time 
to spread the very same message of hope. 

Our Conference theme was The Art of Advocacy, and this coming 

year we will pursue that art as vigorously as we pursue the art of 
music. It will only be through the art of advocacy that we will achieve 
our expectation of a thriving musical and cultural society across 
North America and throughout the world. When others merely talk 
about what is sustainable, we will talk about what is achievable. 
When others say what can’t be done, musicians will demonstrate 
what is possible by joining together through our united network of 
friends to spread our message of hope. 

We will not be isolated. We will not be fearful. We will not be 
apathetic. 

This is not a time to feel darkness for the world. This is a time for all 
of us to bring light to the souls that we know are burdened. It is not 
too trite to say “We are the music makers and we are the dreamers 
of dreams.” We must not doubt ourselves, or allow negative voices 
�W�R���L�Q�À�X�H�Q�F�H���X�V����

�:�H���Z�L�O�O���J�U�H�H�W���D�Q�\���G�R�X�E�W�V���Z�L�W�K���D���X�Q�L�¿�H�G���P�H�V�V�D�J�H���R�I���K�R�S�H�����:�H���Z�L�O�O��
stand in favor of any positive message, and we will continue to care 
for each other as the united network of friends that we are. 

Four days after the conclusion of the 2014 ICSOM Conference in 
Los Angeles, my mother died. She would want me to use that word 
“died,” as through her singular sense of humor she always remarked 
�R�Q���R�E�L�W�X�D�U�L�H�V���W�K�D�W���V�R�X�J�K�W���W�R���¿�Q�G���J�H�Q�W�O�H���H�X�S�K�H�P�L�V�P�V���I�R�U���G�H�D�W�K�����,���D�P��
heartbroken, but that will subside as I remember again the joy I 
always felt with her and through her. 

My mother was a teacher. Einstein once said “It is the supreme art 
of the teacher to awaken joy in creative expression and knowledge.” 
That was what my mother did for me, and for countless children. 
She was especially skilled at reaching those children in need that 
could not be reached by others. She positively changed the lives 
�R�I���P�D�Q�\�����D�Q�G���W�K�R�V�H���V�K�H���D�V�V�L�V�W�H�G���W�K�U�R�X�J�K���F�K�L�O�G�K�R�R�G���G�L�I�¿�F�X�O�W�L�H�V���D�U�H��
�Q�R�Z���U�D�L�V�L�Q�J���W�K�H�L�U���R�Z�Q���I�D�P�L�O�L�H�V���K�D�Y�L�Q�J���E�H�Q�H�¿�W�H�G���I�U�R�P���W�K�H���O�R�Y�H���V�K�H��
gave them, and the trust she earned.

From her example I learned that we are always at our best when as-
sisting others, and that the world is a community in need of support, 
inspiration, love, kindness, education, and forgiveness. 

Much has happened in these two weeks since she died. I have been 
so touched by the support and love I have received from so many 
musicians across the world. It is really a tribute to my mother, be-
cause whatever I’ve been able to accomplish in my life would have 
been inconceivable without her.

ICSOM is a united network of friends, and I have never felt that 
more than in these two weeks. But it is not just the support shown 
�W�R���P�H���D�W���W�K�L�V���G�L�I�¿�F�X�O�W���W�L�P�H�����E�X�W���D�O�V�R���W�K�H���O�R�Y�H���D�Q�G���V�X�S�S�R�U�W���V�K�R�Z�Q���W�R��
the locked out musicians of the Atlanta Symphony. The musicians 
of that great orchestra now face an unprecedented second lockout in 
two years after their management inexplicably chose to drink once 
again from this punitive well.

ICSOM has issued a Call to Action to raise funds to support the 
�P�X�V�L�F�L�D�Q�V�����D�Q�G���L�Q���W�K�H���¿�U�V�W���G�D�\�V���R�I���W�K�H���&�D�O�O���W�K�H���U�H�V�S�R�Q�V�H���K�D�V���E�H�H�Q��

Chairperson’s Report
���F�R�Q�W�L�Q�X�H�G���I�U�R�P���S�D�J�H������

Dropping the Mute
by Peter de Boor, Editor

���F�R�Q�W�L�Q�X�H�G���R�Q���S�D�J�H�����à�²�à�V�H�H��CHAIRPERSON’S REPORT)

Art by Drew Owen
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���F�R�Q�W�L�Q�X�W�H�G���R�Q���S�D�J�H�������²�V�H�H��NEWSLETS)

in the form of cutting a new production, using less rehearsal time, 
or simply by making less excessive choices in costumes or other 
�P�D�W�H�U�L�D�O�V�����7�K�H���F�R�Q�W�L�Q�X�H�G���L�Q�Y�R�O�Y�H�P�H�Q�W���R�I���W�K�H���L�Q�G�H�S�H�Q�G�H�Q�W���¿�Q�D�Q�F�L�D�O��
advisor is key. There will be monthly meetings, and he can request 
to meet with select board members or any employee at the Met. 
�7�K�H�U�H���Z�L�O�O���D�O�V�R���E�H���D�Q���³�(�I�¿�F�L�H�Q�F�\���7�D�V�N���)�R�U�F�H���&�R�P�P�L�W�W�H�H�´���H�Q�D�F�W�H�G��
to help further identify the cost savings reductions that we had been 
proposing all along.

�7�K�H���¿�Q�D�O���V�W�H�S���L�Q���R�X�U���S�U�R�F�H�V�V���Z�D�V���W�R���W�D�N�H���W�K�H���L�G�H�D���R�I���W�K�H�V�H���P�X�W�X�D�O��
concessions public, so that the Met management would be held ac-
countable in the public eye. It is our hope that this unprecedented 
agreement to oversight will assure a brighter future for the Met.

It’s been a crazy ride, but at least now I know what Twitter is good 
for!
�(�G�L�W�R�U�¶�V���Q�R�W�H�����7�K�L�V���L�V���D�G�D�S�W�H�G���I�U�R�P���D���S�U�H�V�H�Q�W�D�W�L�R�Q���D�W���W�K�H���,�&�6�2�0��
�F�R�Q�I�H�U�H�Q�F�H���L�Q���/�R�V���$�Q�J�H�O�H�V

Atlanta Locked Out
At midnight, September 6, the Atlanta Symphony Orchestra musi-
cians found themselves locked out for the second time in two years. 
Management of the ASO/WAC (Woodruff Art Center, the parent 
corporation) issued a Last, Best and Final proposal to the negotiating 
committee by email on September 5, and a subsequent counterpro-
posal was dismissed as “inadequate.” Health insurance is paid only 
through September 30, and at this writing the orchestra is in its third 
week of being locked out. Management has now “postponed” all 
concerts through November 8. 

The lockout comes after the indignity of ten weeks of furlough 
agreed to in the contentious 2012 contract. Besides compensation, 
remaining issues involve the complement (and who determines it) 
�D�Q�G���W�K�H���T�X�D�O�L�W�\���D�Q�G���F�R�V�W���V�K�D�U�L�Q�J���R�I���K�H�D�O�W�K���E�H�Q�H�¿�W�V�����2�Q���W�K�H�V�H���L�V�V�X�H�V����
�P�D�Q�D�J�H�P�H�Q�W���S�U�R�S�R�V�H�V���W�R���O�L�V�W�H�Q���W�R���L�Q�S�X�W�����E�X�W���U�H�W�D�L�Q���W�K�H���V�R�O�H���¿�Q�D�O��
authority to make decisions.

The orchestra is united in this effort, with the public also extremely 
supportive. Music Director Robert Spano and Principal Guest 
Donald Runnicles composed an open letter in support of a resolu-
tion. The musicians are extremely grateful to their ICSOM col-
�O�H�D�J�X�H�V�����I�R�U���W�K�H�L�U���R�X�W�S�R�X�U�L�Q�J���R�I���P�R�U�D�O���D�Q�G���¿�Q�D�Q�F�L�D�O���V�X�S�S�R�U�W�����W�R���W�K�H��
AFM, for promptly placing the ASO, ASO Presents and the WAC 
�R�Q���W�K�H���8�Q�I�D�L�U���/�L�V�W�����D�Q�G���W�R���W�K�H���$�)�0���6�W�U�L�N�H���)�X�Q�G���D�Q�G���/�R�F�D�O��������������������
�I�R�U���J�H�W�W�L�Q�J���W�K�H���¿�U�V�W���F�K�H�F�N�V���W�R���$�6�2���P�X�V�L�F�L�D�Q�V���T�X�L�F�N�O�\�����)�R�U���P�R�U�H��
information about this lockout, please visit the musicians’ website 
at www.ATLsymphonymusicians.com or visit them on Facebook at 
ATLSymphonyMusicians, or tweet @ATLSymMusicians.

Banner Bicentennial in Baltimore 
On Saturday evening, September 13th, the Baltimore Symphony 
Orchestra, under the direction of its Music Director Marin Alsop, 
participated in Baltimore’s “Star Spangled Spectacular,” a cel-
ebration of the 200th anniversary of the writing of the poem “The 
Star Spangled Banner,” by Francis Scott Key. Key, an attorney 
from Maryland, watched the bombardment of Ft. McHenry from a 
British ship, where he had been sent to negotiate the release of an 
American prisoner. Key penned The Star Spangled Banner, later set 
to music—a British drinking song!—on the morning of September 
���������������������X�S�R�Q���V�H�H�L�Q�J���W�K�H���J�L�J�D�Q�W�L�F���$�P�H�U�L�F�D�Q���À�D�J���V�W�L�O�O���À�\�L�Q�J���D�W���W�K�H��
fort after the night’s battle.

The two hour concert, broadcast live to 92% of all PBS stations, 
was part of a weekend-long celebration of the occasion. The BSO 
performed in the concert tent at Pier Six, part of Baltimore’s Inner 
Harbor, just across from Ft. McHenry. The PBS show was hosted 
by Jordin Sparks and John Lithgow, and an impressive number of 
pops and classical celebrities performed, most of them with the BSO: 
Denyce Graves, Paulo Szot, Smokey Robinson, Melissa Etheridge, 
Kristin Chenoweth, Kenny Rogers, Pentatonix, the US Navy Band 
Sea Chanters, Train, and Little Big Town.

Composer/arranger James Kessler composed some original pieces 
that accompanied the narration to the story of the battle, which was 
a turning point in the War of 1812. He, the library staff, and other 
BSO staff helped keep things running smoothly for this elaborate 
Dick Clark production.

San Francisco Opera Orchestra 
Musicians Ratify Four Year Contract

On September 2, 2014, after almost four months of bargaining and 
a one-month contract extension, the San Francisco Opera Orchestra 
�U�D�W�L�¿�H�G���D���Q�H�Z���D�J�U�H�H�P�H�Q�W���W�K�D�W���F�U�H�D�W�H�V���D���V�W�D�E�O�H���Z�R�U�N�L�Q�J���I�U�D�P�H�Z�R�U�N��
through July 31, 2018. The orchestra made major concessions in each 
of the three previous contracts, including a 7.4% reduction in the 
annual compensation guarantee in 2011-12. This time, the musicians 
were galvanized and steadfast in their resolve to halt the endless 
parade of concessionary contracts and set a course toward recovery.

With the addition of a new Supplemental Fee, the agreement calls 
for an effective increase of 5% in the annual compensation guarantee 
�L�Q���W�K�H���¿�U�V�W���\�H�D�U�����I�R�O�O�R�Z�H�G���E�\���������L�Q�F�U�H�D�V�H�V���L�Q���H�D�F�K���R�I���W�K�H���Q�H�[�W���W�K�U�H�H��
years. Wages will increase 14.8% over the four years of the new 
agreement, from $81,179 in the expiring agreement to $85,280 in 
�W�K�H���¿�U�V�W���\�H�D�U�����W�K�H�Q���L�Q�F�U�H�D�V�L�Q�J���W�R�������������������������L�Q���W�K�H���I�R�X�U�W�K���\�H�D�U�����7�K�H��
new contract also provides for improvements in many other areas, 
including pit environment, long-term disability, seniority, retirement 
bonus, retiree medical, and parking.

In anticipation of the Company’s upcoming expansion into the 
adjacent Veterans Building/Wilsey Center for Opera, a new provi-
sion for Wilsey Center work anticipates different programming 
possibilities in that venue.

Orchestra Newslets

Met Averts Lockout
���F�R�Q�W�L�Q�X�H�G���I�U�R�P���S�D�J�H������
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Fresh Eyes on an ICSOM Conference

Kevin Kozak, Alabama Symphony 
When I took over as ICSOM delegate from long-time delegate 
Jeff Solomon last year, I asked him what I should expect from the 
�F�R�Q�I�H�U�H�Q�F�H�����+�H���V�D�L�G���³�,�W���L�V���D���U�H�D�O���E�U�D�L�Q���W�U�X�V�W�����<�R�X���Z�L�O�O���E�H���L�Q�W�H�U�D�F�W�L�Q�J��
�Z�L�W�K���W�K�H���¿�Q�H�V�W���P�L�Q�G�V���L�Q���W�K�H���L�Q�G�X�V�W�U�\�´�����6�K�R�U�W�O�\���D�I�W�H�U���W�K�H���V�W�D�U�W���R�I���W�K�H��
2013 conference in Kansas City, I realized I completely agreed with 
Jeff’s statement.

The ICSOM conference is inspiration 
and information—in equal measure, 
delivered powerfully and abundantly. 
It is soaring, eloquent rhetoric, full of 
passion and optimism that reminds 
us of our shared ideals and energizes 
us for the challenges we all face. It 
is statistics and facts that refute the 
negative pronouncements about our 
industry (and the arts in general), so 
frequently promulgated by the press. It is the various experts who 
�F�D�Q���H�[�S�O�D�L�Q���W�K�H���P�R�V�W���%�\�]�D�Q�W�L�Q�H���P�D�W�W�H�U�V���R�I���O�D�Z���R�U���¿�Q�D�Q�F�H���L�Q���D���P�D�Q�Q�H�U��
�W�K�D�W���F�D�Q���E�H���F�O�H�D�U�O�\���X�Q�G�H�U�V�W�R�R�G���E�\���D�O�O�����,�W���L�V���W�K�H���¿�U�V�W���K�D�Q�G���D�F�F�R�X�Q�W�V��
from the orchestras who have been on the front lines of lockouts, 
work stoppages, threats and shutdowns. It is the impromptu hallway 
caucuses that sometimes yield as much important information as a 
formal presentation. It is the availability and willingness of every 
participant in the conference to share ideas, show support, answer 
questions and address concerns.

�%�X�W���S�H�U�K�D�S�V���Z�K�D�W���G�H�¿�Q�H�V���,�&�6�2�0���W�K�H���P�R�V�W���L�V��
its message and exhortation: We are stronger 
together than individually. Information is power. 
Our greatest power is drawn from within our 
ranks, from within ICSOM, and from within each 
individual orchestra. We need to identify and 
mobilize those within our orchestras with extra-
musical talents that are essential to our survival 
in these challenging times: editing, PR, photog-
raphy, videography, web and social media skills, 
�D�F�F�R�X�Q�W�L�Q�J�����H�[�F�H�O���D�Q�G���À�R�Z���F�K�D�U�W�V�����S�X�E�O�L�F���V�S�H�D�N�L�Q�J��
and press relations.

We must show the public who we are, and what 
�Z�H���G�R�����D�Q�G���Q�R�W���D�O�O�R�Z���R�X�U�V�H�O�Y�H�V���W�R���E�H���G�H�¿�Q�H�G���E�\��
others.We need to do this now. BEFORE THERE IS A CRISIS.

The days of “just playing our part” are gone. We need to be activists.

The beauty and the power of the music that we are so privileged to 
play must survive and thrive.

That, I believe, is ICSOM.

Doug Rosenthal, Kennedy Center

�<�R�X���G�R�Q�¶�W���J�H�W���Z�K�D�W���\�R�X���Z�L�V�K���I�R�U�����\�R�X���J�H�W���Z�K�D�W���\�R�X���Z�R�U�N���I�R�U�����7�K�R�V�H��
words rang in my ears �F�R�Q���W�X�W�W�D���I�R�U�]�D throughout the entire 2014 
ICSOM Conference, “The Art of Advocacy”.  They were originally 
spoken by Vince Trombetta (President, Local 47) in his welcom-
ing remarks, and they were manifested in so many ways through-

out the whole week. For instance, 
delegates participated in a “Mock 
Negotiation”, in which we divided 
into the different teams involved in 
a typical negotiation and carried out 
a scenario. During this exercise, it 
was fascinating to see the various 
ways people use their knowledge 
and values to approach the bargain-
ing table and communicate with 
their respective team. As the title of 
the conference suggests, there were 

several presentations on how we can effectively get our music and 
our message into our communities.  Guest speaker Randy Whatley 
(Cypress Media Group) showed us how to size an entire paragraph-
long statement down to one concise, relatable sound-byte. He also 
provided insight on how we can use the delivery of our message to 
invoke emotions in others.  Guest speaker Randy Cohen (Americans 
for the Arts) spoke of the many facets in which our business brings 
billions of dollars of prosperity into the economy every year. 

While certain situations 
can make us feel bleak 
and hopeless about our 
industry, it was refresh-
ing to hear the Open-
ing Address of ICSOM 
Chairman Bruce Ridge.  
He pointed out that if 
�V�X�F�F�H�V�V���L�V���D���À�X�N�H�����W�K�H�Q��
there have been many 
�À�X�N�H�V���R�Y�H�U���W�K�H���S�D�V�W���\�H�D�U������
He highlighted many 
orchestras’ accomplish-
ments: increased ticket 
sales and concert atten-
dance, growing endow-

ments, incredible gifts and grants, new facilities, and stronger ties 
to communities. 

As a newcomer, attending this conference opened my eyes in so 
many ways, and it was an absolute joy to meet the many delegates 
and leaders who attended from all over the continent. I wish the 
�J�U�H�D�W�H�V�W���R�I���V�X�F�F�H�V�V���I�R�U���X�V���D�O�O�����R�U���U�D�W�K�H�U�����,���D�P���P�R�U�H���H�Q�H�U�J�L�]�H�G���W�K�D�Q��
ever to be working for it.

Paul Austin, Grand Rapids Symphony 
“Hmmm … what is an ICSOM conference like? I can sum 
it up in one sentence. Imagine attending a gathering of the 
movers and shakers from peer orchestras, sharing informa-
tion about what is happening in your area, and gathering 
key information about the latest trends as a take away, 
�Z�K�L�O�H���K�H�D�U�L�Q�J���H�[�S�H�U�W�V���L�Q���R�X�U���¿�H�O�G���G�L�V�F�X�V�V���P�D�M�R�U���L�V�V�X�H�V���D�Q�G��
making key personal contacts, all in less than 100 hours.”

Christopher Neal, Houston Symphony 
�0�\���¿�U�V�W���,�&�6�2�0���F�R�Q�I�H�U�H�Q�F�H���Z�H�Q�W���Y�H�U�\���T�X�L�F�N�O�\�����D�Q�G���Q�R�W��
just because I had to leave two days early.

The sheer volume of useful information came so rapidly 
that the days seemed compressed. I returned to Houston 
with pages of notes and great ideas. But another real ben-
�H�¿�W���Z�D�V���W�K�H���H�Q�H�U�J�L�]�L�Q�J���V�H�Q�V�H���R�I���X�Q�L�W�\���D�Q�G���V�K�D�U�H�G���S�X�U�S�R�V�H��
�W�K�D�W���,���L�P�P�H�G�L�D�W�H�O�\���I�H�O�W���Z�K�H�Q���,���D�U�U�L�Y�H�G�����6�R�P�H�W�L�P�H�V���¿�J�K�W-
�L�Q�J���W�K�H���J�R�R�G���¿�J�K�W���D�W���K�R�P�H���F�D�Q���I�H�H�O���D���E�L�W���O�L�N�H���E�H�L�Q�J���L�Q���W�K�H��
trenches—never-ending, scarce progress. I left LA feeling 
that the heart of the symphony is alive and well—and 
smart and determined.

�(�G�L�W�R�U�¶�V���Q�R�W�H�����7�K�H�U�H���D�U�H���P�R�U�H���W�K�D�Q�������������D�F�W�L�Y�H���,�&�6�2�0���P�H�P�E�H�U�V�����D�Q�G���D�E�R�X�W�����������R�I���W�K�H�P���K�D�Y�H���Q�H�Y�H�U���D�W�W�H�Q�G�H�G���D�Q���,�&�6�2�0���F�R�Q�I�H�U�H�Q�F�H�����7�R��
�K�H�O�S���F�R�Q�Y�H�\���Z�K�D�W���W�K�H���H�[�S�H�U�L�H�Q�F�H���L�V���O�L�N�H�����,�¶�Y�H���D�V�N�H�G���V�R�P�H���R�I���R�X�U���P�R�U�H���U�H�F�H�Q�W���G�H�O�H�J�D�W�H�V���W�R���Z�U�L�W�H���D�E�R�X�W���L�W.
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Mary Anne Dell’Aquila, 
Indianapolis Symphony

I agreed to accept the nomination for ICSOM Delegate a couple of 
�\�H�D�U�V���D�J�R���D�I�W�H�U���H�[�S�H�U�L�H�Q�F�L�Q�J���P�\���¿�U�V�W���Z�R�U�N���V�W�R�S�S�D�J�H�����,���Z�D�V���U�H�O�X�F�W�D�Q�W��
�W�R���V�H�U�Y�H���E�X�W���D�I�W�H�U���P�\���¿�U�V�W���F�R�Q�Y�H�Q�W�L�R�Q���L�Q���.�D�Q�V�D�V���&�L�W�\���P�\���D�W�W�L�W�X�G�H���F�R�P-
pletely changed and that was due to the people at the conference. I 
was impressed by the intelligent 
and creative make up of the Gov-
erning Board. They were truly 
inspiring. The guest speakers 
were insightful and constructive 
in addressing problems many of 
us faced.  But I was most im-
pressed by the musicians who 
attended the conference. They 
were creative and bright indi-
viduals who were supportive 
and welcoming. I found the 
same qualities present in those 
attending the annual conference 
last August in Los Angeles and I 
felt lucky to be part of it.

Greg Mulligan, Baltimore Symphony

I have to admit that when I arrived in LA for my third conference, 
I was feeling a little burned out from all the committee work I have 
been doing now in Baltimore for many years. As much as I enjoyed 
�W�K�H���¿�U�V�W���G�D�\�¶�V���H�Y�H�Q�W�V���D�W���W�K�L�V���\�H�D�U�¶�V��ICSOM conference, I still was 
quite fatigued. Amazingly to me, though, even with the full schedule 
of meetings and events that is part of every ICSOM conference, 
I actually was more energized and inspired by day three of the 
conference than I had been when I arrived. Hearing the remark-
able story from Minnesota Orchestra musicians of the settlement 
of their sixteen month lockout, and the story of how Metropolitan 
Opera Orchestra musicians used a lot of tools in order to avoid a 
work stoppage there, inspires me to come back to Baltimore and 
continue our own work here.

Best of all, even better than the amazing presentations and discus-
sions, is gaining the sense that ICSOM really is a family. This is how 
Governing Board members describe their feelings for each other, 
and this is how I now feel with my wonderful ICSOM colleagues 
from around the country. It is truly inspiring to learn of the work 
they all, along with musicians serving on committees, do in their 
orchestras. Where would be all be without ICSOM? Playing in less 
accomplished orchestras for a lot less compensation, that’s where!

Mark Drury, San Francisco Opera

At 62 years old I’m probably one of the oldest “new” delegates to the 
ICSOM Conference. However, my experience of ICSOM goes way 
back to 1986 when I attended the ICSOM Conference in Atlanta as 
a member of the negotiation committee for the Oakland Symphony. 

Though this was a tumultuous time for the Oakland Symphony musi-
cians, we found solace among our colleagues at ICSOM and received 
a great deal of guidance and moral support, both in the Conference 
itself and via meetings with individual representatives attending.

�0�\���¿�U�V�W���&�R�Q�I�H�U�H�Q�F�H���D�V���D���E�R�Q�D���¿�G�H���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H���Z�D�V���U�H�S�U�H�V�H�Q�W�L�Q�J��
the San Francisco Opera Orchestra at the 2013 Kansas City ICSOM 

Conference, graciously hosted by Brian 
Rood. I found, as I did so many years ago, 
that the ICSOM Conference is not only a 
place to learn and exchange ideas, but is 
also a caring and supportive environment. 
People always seem to want to take time to 
answer questions and will go out of their 
way for you.

Julie Edwards,  
Utah Symphony

I’ve always known that musicians were a 
smart bunch of people but the level of in-
telligence that was in the conference room 

at any given time was just astounding to me. I really felt so honored 
to be there. But mostly I didn’t expect that level of solidarity. I’d 
heard our reps talk about it but never could have imagined what it 
really felt like. I think that in society we are used to ranking things, 
I expected to feel that I was in a rank somewhere. But amazingly 
the feeling in the room was that we were all equal, and all part of the 
�V�D�P�H���H�[�S�H�U�L�H�Q�F�H�����D�Q�G���D�O�O���X�Q�L�¿�H�G�����Q�R���P�D�W�W�H�U���K�R�Z���O�R�Q�J���R�X�U���R�U�F�K�H�V�W�U�D�¶�V��
season, regardless of whether we held a titled or section position.

Ted Botsford, Oregon Symphony

Coming away from this year’s conference, I was incred-
ibly inspired by the energy and enthusiasm that pervaded 
every moment of the event. From sessions on healthcare 
law to crafting a concise media message, it was clear 
that everyone at ICSOM passionately believes in what 
�Z�H���G�R���E�R�W�K���R�Q���D�Q�G���R�I�I���W�K�H���V�W�D�J�H���±���D�Q�G���L�V���Z�L�O�O�L�Q�J���W�R���¿�J�K�W��
�I�R�U���L�W�����5�H�À�H�F�W�L�Q�J���R�Q���W�K�H���W�X�P�X�O�W�X�R�X�V���V�W�D�W�H���R�I���R�X�U���L�Q�G�X�V�W�U�\��
right now, I am encouraged by witnessing this amazing 
network of friends and colleagues that we can all count 
on for support and inspiration.

inspiring, raising almost $125,000 in just two weeks. But we all 
�P�X�V�W���H�Q�G�H�D�Y�R�U���W�R���¿�Q�G���Z�D�\�V���W�R���V�X�S�S�R�U�W���W�K�H�V�H���J�U�H�D�W���P�X�V�L�F�L�D�Q�V�����7�K�L�V��
destructive tactic of locking out musicians must end, and it is up to 
all of us to stand in unity with Atlanta Symphony players as they 
work to save their institution and the historic legacy of Robert Shaw.

It is fatiguing to always feel that we are working against something, 
or trying to prevent something. As we go forward, we will talk 
about things to work for and positive visions that we can imagine 
and achieve. 

We will not be isolated. We will not be fearful. We will not be 
apathetic. The world will hear our voices just as they have always 
heard our music. I look forward to continuing our work together 
in this cause. 

�(�G�L�W�R�U�¶�V���Q�R�W�H�����7�K�L�V���L�V���D�G�D�S�W�H�G���I�U�R�P���W�K�H���2�S�H�Q�L�Q�J���$�G�G�U�H�V�V���W�R���W�K�H��
���������� �,�&�6�2�0���&�R�Q�I�H�U�H�Q�F�H�����7�K�H���W�H�[�W���R�I���W�K�H���H�Q�W�L�U�H���D�G�G�U�H�V�V���F�D�Q���E�H��
�I�R�X�Q�G���D�W���K�W�W�S�������Z�Z�Z���L�F�V�R�P���R�U�J���F�R�Q�I�H�U�H�Q�F�H�V���G�R�F�V�����������B�&�K�D�L�U�P�D�Q��
�5�L�G�J�H�B�,�&�6�2�0�B�$�G�G�U�H�V�V���S�G�I

Chairperson’s Report
���F�R�Q�W�L�Q�X�H�G���I�U�R�P���S�D�J�H������
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Bill Foster

Whereas, Bill Foster’s tenure since 1968 as a leader in the National Symphony 
extends from service on the orchestra’s negotiating and orchestra committees to 
�K�R�O�G�L�Q�J���W�K�H���W�L�W�O�H���R�I���$�V�V�L�V�W�D�Q�W���3�U�L�Q�F�L�S�D�O���9�L�R�O�D���I�U�R�P�������������W�R���������������D�Q�G

Whereas, Foster spent decades in service to ICSOM as a member of ICSOM’s 
�H�O�H�F�W�U�R�Q�L�F���P�H�G�L�D���F�R�P�P�L�W�W�H�H�����D�Q�G

Whereas, In 2003 Foster agreed to share his knowl-
edge and expertise by serving as chairman of the ICSOM 
electronic media committee, which resulted in renegoti-
ation of multiple Symphony-Opera-Ballet Audio-Visual 
Agreements, as well as two new symphonic agreements 
– the Symphony-Opera-Ballet Live Recording Agree-
�P�H�Q�W���D�Q�G���W�K�H���,�Q�W�H�J�U�D�W�H�G���0�H�G�L�D���$�J�U�H�H�P�H�Q�W�����D�Q�G��

Whereas, Foster announced he was stepping down 
as chair of the ICSOM electronic media committee at 
�W�K�H���E�H�J�L�Q�Q�L�Q�J���R�I���W�K�H�����������������������V�H�D�V�R�Q�����W�K�H�U�H�I�R�U�H�����E�H���L�W

�5�H�V�R�O�Y�H�G�����7�K�D�W���W�K�H���'�H�O�H�J�D�W�H�V���D�Q�G���2�I�¿�F�H�U�V���W�R���W�K�H��
2014 ICSOM Conference offer their gratitude and 
admiration to Bill Foster for his service and dedication 
on behalf of American recording orchestras; and be it further

Resolved, That the Delegates add their great appreciation and gratitude 
�I�R�U���%�L�O�O���)�R�V�W�H�U�¶�V���V�H�U�Y�L�F�H���W�R���R�U�F�K�H�V�W�U�D�O���P�X�V�L�F�L�D�Q�V���D�V���R�Q�H���R�I���W�K�H���U�D�Q�N���D�Q�G���¿�O�H��
trustees for the American Federation of Musicians and Employers’ Pension 
Fund from 2003 to 2010.

�I���I���I

Eric Arbiter

Whereas, Eric Arbiter served as ICSOM delegate for the Houston Symphony 
�I�U�R�P�������������W�R�������������D�Q�G���D�V���F�R���K�R�V�W���R�I���W�K�H�������������,�&�6�2�0���&�R�Q�I�H�U�H�Q�F�H���L�Q���+�R�X�V�W�R�Q�����D�Q�G��

Whereas, During the 2010 Conference he vol-
unteered his services as photographer to ICSOM, 
and to the AFM International Executive Board that 
�K�H�O�G���W�K�H�L�U���¿�U�V�W���T�X�D�U�W�H�U�O�\���P�H�H�W�L�Q�J���F�R�Q�F�X�U�U�H�Q�W�O�\���Z�L�W�K��
�W�K�H�������������,�&�6�2�0���F�R�Q�I�H�U�H�Q�F�H�����D�Q�G

Whereas, Arbiter continued to volunteer to 
�V�H�U�Y�H���D�V���,�&�6�2�0�¶�V���R�I�¿�F�L�D�O���S�K�R�W�R�J�U�D�S�K�H�U���G�X�U�L�Q�J��
the Detroit (2011), Chicago (2012) and Kansas City 
(2013) conferences, which his photos document so 
beautifully in Senza Sordino and on the ICSOM 
�Z�H�E�V�L�W�H�����D�Q�G

Whereas, When the Houston Symphony cel-
ebrated its 100th anniversary during the 2013-14 
season, the orchestra engaged Arbiter to serve as 

�R�I�¿�F�L�D�O���S�K�R�W�R�J�U�D�S�K�H�U���R�I���W�K�H���P�X�V�L�F�L�D�Q�V���D�Q�G���F�R�Q�G�X�F�W�L�Q�J���V�W�D�I�I���R�I���W�K�H���R�U�F�K�H�V�W�U�D���I�R�U���D��
permanent lobby display in Jones Hall, thus providing the public recognition he 
�V�R���U�L�F�K�O�\���G�H�V�H�U�Y�H�G�����W�K�H�U�H�I�R�U�H�����E�H���L�W

�5�H�V�R�O�Y�H�G�����7�K�D�W���W�K�H���'�H�O�H�J�D�W�H�V���D�Q�G���2�I�¿�F�H�U�V���W�R���W�K�H�������������,�&�6�2�0���&�R�Q�I�H�U�H�Q�F�H��
offer their gratitude and recognition to Eric Arbiter for the incredible gift he 
so generously shared with the members of ICSOM, and wish him every future 
success in his music and photography careers.

�I���I���I

Personal Instruments Containing Ivory and Other Protected Materials

Whereas, Musicians depend on their instruments and bows as essential tools 
of the trade that give voice to their artistic expression and as such, are extensions 
�R�I���W�K�H�L�U���Y�H�U�\���V�H�O�Y�H�V�����D�Q�G

Whereas, Professional musicians’ choice of their musical instruments and 
bows is extremely personal, and their decisions are based upon musical criteria 
having nothing to do with any ivory or other protected material instruments and 
�E�R�Z�V���P�D�\���F�R�Q�W�D�L�Q�����D�Q�G

Whereas, Musical instruments and bows made before restrictions were placed 
on ivory and other materials have historically contained small amounts of ivory 
�D�Q�G���R�W�K�H�U���P�D�W�H�U�L�D�O�V���W�K�D�W���D�U�H���Q�R�Z���H�L�W�K�H�U���H�Q�G�D�Q�J�H�U�H�G���R�U���S�U�R�W�H�F�W�H�G�����D�Q�G

Whereas, Musical instrument and bow makers have conscientiously supported 

The following resolutions were adopted at the 2014 ICSOM Conference at 
the Westin Bonaventure Hotel in downtown Los Angeles, CA, on August 28, 
2014. Both Richard Levine’s and Gail Kruvand’s resolutions were adopted by 
unanimous consent. Unless noted, resolutions were submitted by the ICSOM 
Governing Board. 

Richard Levine

Whereas, As a member of the San Diego Symphony since 1973, Richard Levine 
has served as a dedicated member and leader of that orchestra’s negotiating and 
orchestra committees, and helped guide the San Diego Symphony through bank-
�U�X�S�W�F�\���L�Q���W�K�H���H�D�U�O�\�����������V�����D�Q�G

Whereas, Richard Levine has been an active ICSOM delegate for the San Diego 
Symphony, serving in 1979 to 1981, 1987 to 1989, 
�����������W�R�������������D�Q�G���L�Q���������������D�Q�G

Whereas, When needed most, Levine agreed to 
join the ICSOM governing board in 2002 as member-
at-large, followed in 2004 by his election to the 
�S�R�V�L�W�L�R�Q���R�I���(�G�L�W�R�U���R�I���6�H�Q�]�D���6�R�U�G�L�Q�R�����D�Q�G��

Whereas, Being an individual always willing to 
�D�V�V�L�V�W���Z�K�H�Q���D���Q�H�H�G���L�V���L�G�H�Q�W�L�¿�H�G�����/�H�Y�L�Q�H�����D�O�R�Q�J���Z�L�W�K��
his wife Jean Lim, designed the program currently 
utilized by delegates to update the ICSOM Directory 
�H�D�F�K���V�H�D�V�R�Q�����D�Q�G

Whereas, Levine’s 10-year tenure as Editor —
equivalent to that of the longest serving Editor Henry 
Shaw—will conclude when he steps down from the position at the 2014 confer-
�H�Q�F�H�����W�K�H�U�H�I�R�U�H�����E�H���L�W

�5�H�V�R�O�Y�H�G�����7�K�D�W���W�K�H���'�H�O�H�J�D�W�H�V���D�Q�G���2�I�¿�F�H�U�V���W�R���W�K�H�������������,�&�6�2�0���&�R�Q�I�H�U�H�Q�F�H��
offer their gratitude and thanks to Richard Levine for his tireless work on 
behalf of orchestras worldwide, and extend their best wishes in all his future 
endeavors.

�I���I���I

Gail Kruvand

Whereas�����*�D�L�O���.�U�X�Y�D�Q�G���K�D�V���E�H�H�Q���D���P�H�P�E�H�U���R�I���W�K�H���1�H�Z���<�R�U�N���&�L�W�\���2�S�H�U�D���2�U-
chestra for many years, and has held a number of leadership roles, including as 
�,�&�6�2�0���'�H�O�H�J�D�W�H�����D�Q�G

Whereas, Gail Kruvand also serves in a number of leadership positions within 
the AFM as an AFM convention delegate and member of the executive board of 
�/�R�F�D�O�������������D�Q�G���V�H�F�U�H�W�D�U�\���W�U�H�D�V�X�U�H�U���R�I���W�K�H���1�H�Z���<�R�U�N���F�K�D�S�W�H�U���R�I���W�K�H���5�H�F�R�U�G�L�Q�J��

�0�X�V�L�F�L�D�Q�V���$�V�V�R�F�L�D�W�L�R�Q�����5�0�$�������D�Q�G
Whereas, Last summer she was elected to serve 

as Member-at-Large on the ICSOM Governing 
�%�R�D�U�G�����D�Q�G

Whereas, Not long after the 2013 conference 
�H�Q�G�H�G�����W�K�H���1�H�Z���<�R�U�N���&�L�W�\���2�S�H�U�D���V�K�X�W���G�R�Z�Q���³�7�K�H��
�3�H�R�S�O�H�¶�V���2�S�H�U�D�´���D�Q�G���¿�O�H�G���I�R�U���E�D�Q�N�U�X�S�W�F�\�����D�Q�G

Whereas, Gail Kruvand’s leadership skills have 
been in demand these past two years assisting her 
Opera constituents’ attempts to keep the company 
alive and rise again under new leadership, and to 
show her support of the “Listen Up” campaign to 
�S�U�R�W�H�V�W���W�K�H���S�U�D�F�W�L�F�H���Z�L�W�K�L�Q���W�K�H���¿�O�P���L�Q�G�X�V�W�U�\���W�R���R�E-
�W�D�L�Q���V�W�D�W�H���W�D�[���F�U�H�G�L�W�V���W�R���¿�O�P���L�Q���W�K�H���8���6�����E�X�W���U�H�F�R�U�G��

�V�R�X�Q�G�W�U�D�F�N�V���R�X�W�V�L�G�H���W�K�H���8���6�����X�V�L�Q�J���I�R�U�H�L�J�Q���P�X�V�L�F�L�D�Q�V�����D�Q�G
Whereas, She has recently submitted her resignation from the ICSOM Govern-

�L�Q�J���%�R�D�U�G�����W�K�H�U�H�I�R�U�H�����E�H���L�W
�5�H�V�R�O�Y�H�G�����7�K�D�W���W�K�H���'�H�O�H�J�D�W�H�V���D�Q�G���2�I�¿�F�H�U�V���W�R���W�K�H�������������,�&�6�2�0���&�R�Q�I�H�U�H�Q�F�H��

express their appreciation to Gail Kruvand for her work on behalf of the 
members of ICSOM, and to offer their support and best wishes for success in 
all her future activities.

�I���I���I

Adopted Resolutions of the 2014 ICSOM Conference

Photo by Scott Suchman

Photo by Leslie Shank

Photo by Leslie Shank
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Senza Sordino���L�V���W�K�H���R�I�¿�F�L�D�O���Y�R�L�F�H���R�I��ICSOM 
and reflects ICSOM policy. However, there 
are many topics discussed in Senza Sordino 
on which ICSOM has no official policy; the  
opinions thus expressed in Senza Sordino 
are those of the author(s) and not necessarily  
of ICSOM���� �L�W�V���R�I�¿�F�H�U�V���� �R�U���P�H�P�E�H�U�V�����$�U�W�L�F�O�H�V��
and letters expressing differing viewpoints 
are welcomed.

Massive premium increases in the PPO medical plan over the past 
two years—to over $45,000 per year for each family—was a major 
focus of the negotiations. Healthcare consultants for the Union, Ilene 
Levinson and Glenn Risso of NFP CA Insurance Services, helped 
design a suite of plan choices aimed at providing more cost-effective, 
�\�H�W���À�H�[�L�E�O�H���F�R�Y�H�U�D�J�H���W�K�D�W���Z�L�O�O���\�L�H�O�G���V�D�Y�L�Q�J�V���W�R���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q��
�Z�L�W�K�R�X�W���V�D�F�U�L�¿�F�L�Q�J���W�K�H���K�H�D�O�W�K�F�D�U�H���Q�H�H�G�V���R�I���W�K�H���2�U�F�K�H�V�W�U�D��

�&�K�R�L�F�H�V���Q�R�Z���L�Q�F�O�X�G�H���¿�Y�H���S�O�D�Q�V�����.�D�L�V�H�U���+�0�2���D�Q�G���+�H�D�W�K���1�H�W���+�0�2����
two PPO plans, and a High Deductible plan. Premium contribu-
tions for both HMO plans were decreased to zero. A $4,000 Health 
Reimbursement Account was added to the Health Net HMO, and 
Chiropractic and Acupuncture riders were added to both the Kaiser 
and Health Net HMO plans. However, in recognition of the premium 
�L�Q�F�U�H�D�V�H�V�����W�K�H���3�3�2���S�O�D�Q���G�H�V�L�J�Q���Z�D�V���P�R�G�L�¿�H�G���D�Q�G���(�P�S�O�R�\�H�H���S�U�H�P�L�X�P��
contributions for all PPO plans were increased substantially. Never-
theless, all musicians, including those choosing the most expensive 
PPO plan, will experience net wage increases in the new CBA.

Columbus Hires New Music Director
Rossen Milanov, a forty-nine-year-old Bulgarian-born conduc-
tor, has been selected as the next music director of the Columbus 
Symphony. He will begin his tenure in the 2015-16 season and will 
appear on two programs with the orchestra in the coming 2014-15 
season, during concerts January 30-31 and March 20-21.

Milanov replaces Jean-Marie Zeitouni, whose contract was not 
renewed by “mutual agreement”. The search process, lasting an un-
usually brief ten months, involved a search committee that included 
three musicians elected by the orchestra. 

Milanov has indicated in interviews that he will live in Columbus, 
unlike his predecessor, a point of contention between Zeitouni and 
the Board. Milanov will retain his positions as Music Director of 
the Princeton Symphony and the Orquesta Sinfonica del Principado 
de Asturias in Spain.

Transition at the Kennedy Center
�2�Q���6�H�S�W�H�P�E�H�U���������'�H�E�R�U�D�K���5�X�W�W�H�U���R�I�¿�F�L�D�O�O�\���W�R�R�N���W�K�H���K�H�O�P���R�I���W�K�H���-�R�K�Q��
F. Kennedy Center for the Performing Arts, after twelve years as 
President of the Chicago Symphony Orchestra. Rutter succeeds the 
outgoing President of the Kennedy Center, Michael Kaiser, who in 
his fourteen years there oversaw major renovations of the Center’s 
theaters, the foundation of the DeVos Insitute of Arts Management, 
and an increase in the annual budget from $120 million to $200 mil-
lion. He will continue as Chairman of the DeVos Insitute, now at 
the University of Maryland. Rutter takes over the extensive artistic 
programming of the Center as well as a $100 million dollar expan-
�V�L�R�Q���S�U�R�M�H�F�W���R�I���W�K�H���&�H�Q�W�H�U�¶�V���I�D�F�L�O�L�W�L�H�V���D�Q�G���D���U�H�F�H�Q�W���D�I�¿�O�L�D�W�L�R�Q���Z�L�W�K��
the Washington National Opera. The National Symphony and the 
Kennedy Center Opera House Orchestra both look forward to con-
tributing to another era of artistry and growth at the Kennedy Center.

Puerto Rico Begins Recording
The Puerto Rico Symphony recently completed work on their 
second recording, four pieces by Roberto Sierra, a well-known 
Puerto Rican composer currently at Cornell University who has 
been composer-in-residence for the Philadelphia Orchestra and the 
Milwaukee Symphony. 

With the orchestra having recently become signatory to the Sound 
Recording Labor Agreement, this recording follows their debut last 
year, a Latin Grammy-nominated recording of �&�R�I�U�H�V�L, an operetta 
composed by Rafael Hernandez. A puertorriqueño like Sierra, Her-
nandez is better known for his latin pop compositions such as �(�O��
�&�X�P�E�D�Q�F�K�H�U�R, a famous mambo-like tune, and �3�U�H�F�L�R�V�D, considered 
Puerto Rico’s second national hymn. The reconstruction of �&�R�I�U�H�V�L 
was commissioned by the Inter American University of Puerto Rico, 
and the recording received a nomination for best classical recording 
at the Latin Grammy Awards.

�1�D�V�K�Y�L�O�O�H���5�D�W�L�¿�H�V���)�R�X�U���<�H�D�U���&�R�Q�W�U�D�F�W

�0�X�V�L�F�L�D�Q�V���R�I���W�K�H���1�D�V�K�Y�L�O�O�H���6�\�P�S�K�R�Q�\���U�D�W�L�¿�H�G���D���I�R�X�U���\�H�D�U���D�J�U�H�H-
ment on September 22 that includes two 3% increases and a wage 
�U�H���R�S�H�Q�H�U���I�R�U���W�K�H���W�K�L�U�G���D�Q�G���I�R�X�U�W�K���V�H�D�V�R�Q�V�����Z�D�J�H�V���L�Q���\�H�D�U���W�K�U�H�H���F�D�Q��
be no lower than year two as a starting point for negotiations. In 
addition, small ensemble education concerts will be moved out of 
regular weekly services and will be compensated at a scale estab-
lished in a side-letter.

Orchestra acceptance was not guaranteed because the agreement 
came after a 15% cut in wages during the 2013-14 season and 
management’s initial proposals made no move to restore cuts. 
There continues to be great concern about the apportioning of the 
budget, since musicians receive less than one-quarter of the yearly 
budget.  Musicians also stepped up last season to work harder than 
ever performing education and community engagement services and 
meeting with audience members, patrons and donors.

During the next two years, management and musicians will continue 
working together to spread a united message to the public that more 
needs to be done to return the Nashville Symphony to its rightful 
�S�O�D�F�H�����E�H�F�D�X�V�H���V�D�Y�L�Q�J���W�K�H���E�X�L�O�G�L�Q�J���Z�D�V���M�X�V�W���W�K�H���¿�U�V�W���V�W�H�S��

Newslets
���F�R�Q�W�L�Q�X�H�G���I�U�R�P���S�D�J�H������

San Francisco Opera
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���F�R�Q�W�L�Q�X�H�G���I�U�R�P���S�D�J�H������

Thalia Moore and Carla Maria 
Rodrigues – to report on the 
precarious state of their nego-
tiations. SFOO’s concessions 
have been equal to three years 
of salary and their cumulative 
�L�Q�F�U�H�D�V�H���K�D�V���E�H�H�Q�����������������<�H�W��
they faced demands for further 
concessions while the com-
pany’s upper management has 
received salary increases of 
nearly 67% during the same 
period. Since negotiations 
were at a critical point, the 

entire delegation returned to San Francisco the next day. �>�1�R�W�H����
�)�R�O�O�R�Z�L�Q�J���W�K�H���F�R�Q�I�H�U�H�Q�F�H���D���W�H�Q�W�D�W�L�Y�H���D�J�U�H�H�P�H�Q�W���Z�D�V���U�H�D�F�K�H�G�����Z�K�L�F�K��
�Z�D�V���U�D�W�L�¿�H�G���E�\���W�K�H���R�U�F�K�H�V�W�U�D���R�Q���6�H�S�W�H�P�E�H�U���������6�H�H���S�D�J�H����]

Bruce Ridge met Andreas Winkler, a member of the Orchester 
Vereinigte Bühnen Wien, at the FIM conference in Oslo, Norway in 
February. Winkler later expressed interest in attending the ICSOM 
�F�R�Q�I�H�U�H�Q�F�H���D�Q�G���Z�D�V���L�Q�Y�L�W�H�G���W�R���V�S�H�D�N�����+�H���W�D�O�N�H�G���E�U�L�H�À�\���D�E�R�X�W���R�U-
chestra life in Vienna, how European orchestras are funded, and 
how their unions and guilds function. Many delegates appreciated 
hearing about orchestras in another part of the world and hearing 
about the similarities and differences between our orchestras. For 
example, they face the same problems with competition from eastern 
European orchestras. �>�1�R�W�H�����D�G�G�U�H�V�V�H�V���E�\���&�K�D�L�U�P�D�Q���%�U�X�F�H���5�L�G�J�H����
�3�U�H�V�L�G�H�Q�W���%�U�L�D�Q���5�R�R�G�����D�Q�G���$�Q�G�U�H�D�V���:�L�Q�N�O�H�U���P�D�\���E�H���I�R�X�Q�G���R�Q���W�K�H��
�,�&�6�2�0���Z�H�E�V�L�W�H���D�W���K�W�W�S�������L�F�V�R�P���R�U�J���F�R�Q�I�H�U�H�Q�F�H�V���L�Q�G�H�[���S�K�S] 

�2�Q���7�X�H�V�G�D�\�����$�)�0���W�U�X�V�W�H�H�V���%�U�L�D�Q���5�R�R�G�����%�L�O�O���0�R�U�L�D�U�L�W�\�����3�K�L�O���<�D�R����
and I updated delegates about the American Federation of Musi-
cians and Employers’ Pension Fund (AFM-EPF). All eight AFM 
trustees were in attendance. ICSOM electronic media chair Matthew 
Comerford asked members involved in negotiating the Integrated 
Media Agreement (IMA) to join him and speak about the bargaining 
process and current status of negotiations, and AFM President Ray 
Hair addressed the conference after the IMA presentation. 

We also try to schedule a period for members-at-large to meet with 
their assigned orchestras, although it never seems to be enough time! 
�7�K�L�V���\�H�D�U���L�W���Z�D�V���W�U�D�I�¿�F���F�R�Q�F�H�U�Q�V���W�K�D�W���F�X�W���W�K�H���V�H�V�V�L�R�Q�V���V�K�R�U�W�����W�R���E�H���V�X�U�H��
the buses left in time to take us to the Hollywood Bowl to hear the 
LA Phil perform a program of familiar, but not too familiar, works 
under the baton of Stéphane Denève. The Bach Toccata and Fugue, 
Pictures at an Exhibition and Night on Bald Mountain were all Sto-
kowski arrangements, with the Beethoven Emperor Piano Concerto 
performed by pianist Marc-André Hamelin. ICSOM extends its 
thanks to the Los Angeles Philharmonic administration and Gail 
Samuels for generously donating nearly one hundred tickets to the 
concert – it was a wonderful evening in an incredible venue – and 
having the ability to attend a concert during the conference was a 
welcome opportunity.

One of the most important opportunities available to ICSOM con-
ference attendees is the ability to meet with colleagues from across 
the country. Member-at-large Meredith Snow escorted a number 
of ICSOM attendees backstage during intermission to greet their 
counterparts and friends from college and music festivals, and to 
meet new friends. How amazing it was to see so many musicians in 
animated conversations with old and new acquaintances. 

On Wednesday morning the presidents of ROPA, OCSM, TMA 
and RMA addressed attendees, followed by a presentation by AFM 
Symphonic Services Division (SSD) staff about electronic media 
guarantees, and wage chart and internal organizing issues. Delegates 
were interested to hear a special report from Metropolitan Opera 
Orchestra negotiating committee chair Jessica Phillips Rieske, who 
interrupted her vacation schedule to attend the conference and share 
information about their very recent settlement, along with Local 
802 president and IEB member Tino Gagliardi. �>�1�R�W�H�����V�H�H���S�D�J�H����] 
ICSOM Counsel Susan Martin’s discussion about the Affordable 
�&�D�U�H���$�F�W���D�Q�G���K�R�Z���L�W���D�S�S�O�L�H�V���W�R���E�D�U�J�D�L�Q�L�Q�J���K�H�D�O�W�K���E�H�Q�H�¿�W�V���I�R�O�O�R�Z�H�G����

There were breakout groups by SSD Counsel Rochelle Skolnick, 
who discussed issues regarding disabilities and the Americans with 
Disabilities Act (ADA), by Pittsburgh Symphony delegate Penny 
Brill, who shared her education and music initiative’s programming 
ideas, and by Randy Whatley and Bruce Ridge, who teamed up to 
�G�L�V�F�X�V�V���U�H�¿�Q�L�Q�J���W�K�H���R�U�F�K�H�V�W�U�D�¶�V���P�H�V�V�D�J�H���W�R���W�K�H���S�X�E�O�L�F�����$���M�D�P���S�D�F�N�H�G��

Photo by Leslie Shank
Greg Milliren and Norbert Nielubowski

Support 
Atlanta Symphony Musicians 

through ICSOM’s Call to Action

Checks made out to ATLSM Foundation  
may be sent to:

ATLSM Foundation 
953 Rosedale Rd. NE 

Atlanta, Georgia 30306

atlsmfoundation.org

���F�R�Q�W�L�Q�X�H�G���R�Q���S�D�J�H�������²�V�H�H��ICSOM CONFERENCE

Photo by Laura Ross
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