
OFFICIAL MINUTES 

lCSOM CONFERENCE 1975 

The 1975 meetin" of the ICSOM Conference took place in Indianapolis, Indiana, 
from Tuesday the 26th through Friday, the 29th August, 1975. 

36 orchestras sent representatives: 

Atlanta, Baltimo!'e, Boston, Chicago, Cincinnati, Cleveland, Dallas, Denver, 
Detroit, Florida, Honolulu, Houston, Indianapolis, Kansas City, Los Angeles, 
Milwaukee, lvlinnesota, Montreal, National, Nevi Orleans, North Carolina, Oregon, 
Philadelphia, Phoenix, Pittsburgh, Rochester, St. Louis, San Diego, San Francisco, 
Seattle, Syracuse, Winnepeg, Metropolitan Opera, Chicago Lyric Opera, New York 
City Opera, New York City Ballet. 

6 orchestras did not send representatives: 

Buffalo, New Haven, New Jersey, New York Philharmonic, Vancouver (about 
which more later), and the New York City Ballet. 

Of the 3 orchestras applying for new membership, Birmingham (Alabama), 
N.2.shville (Ten~essee), and Oakland (California), only Oakland senl a d.elegate. 

Pz..ul Berns, Centra.l R'-:!givnai Vice-Chairman, was an active actrrlinistrator hosting 
this conierence, which took place at the Indianapolis Hilton Hotel. 

The first general session took place Tuesday afternoon, 26 August 1975 with 
lCSOM Chairman Irving Segall introducing Ted Dreher, Assistant to President 
Hal Davis and head of the AFM Symphony Department, Dave Winstein, IEB member 
and Local President in New Orleans; and officials of Local 3, Hal Dailey, Secretary­
Treasurer, and Tony Minnick, member of the Executive Board. The Chairman then 
announced the schedule for the ensuing sessions, that President Davis would address 
'!1(' general delegation, along with Fred Richmond, Congressman from Brooklyn, 
:;:·v~a.yor Vlheeler from Kansas vlty, and tne Mayor of Indianapolis, Richard Lugar, 
who declared "ICSOM Week" in that City. 

The minutes of the last conference meeting in New Orleans (1974) were officially 
submitted and accepted unanimously. 

ICSOM Secretary Stanley Dombrowski then took up the matter of orchestras 
applying fo!' new membership. Those having fulfilled the requirements were 
Birmingham, Nashville, and Oakland. The Secretary briefly described the financial 
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status of the applying orchestras to the delegation, and introduced Donn Schroder, 
the one representative (Oakland) that attended. The Secretary moved that the 
three orchestras be admitted to membership. Motion carried unanimously. 

Chairman Segall discussed the very successful Executive Committee meeting 
held mid- season in Chicago, and the suggestion then posed by Bob Jones (Portland, 
Oregon) that workships be held at the next general m~eting. The Chairman pointed 
out that Workship sessions would be held at this meeting before the opening of 
3 sessions, in three separate areas, on the following subjects: 

SUBJECTS: 
1. Pension & Health & Welfare Plans 
2. Negotiating T echniq ue s 
3. Musical Administration Problems 

MODERATORS: 
Phil Sipser 
Len Leibowitz 
Segall, Sam Denov, Fred Zenone 

The plan was to have 113 of the delegates 1'.t each of the 3 Workshi:.:> tables, with 
a system of rocation over the 3 day period. Thus, all delegates would eventually 
attend all Workship sessions, while the informality of the small groups would be 
retained. 

Francis Fitzgerald, Indianapolis, then introduced the Mayor of the host City, 
Richard Lugar. 

Mayor Lugar, who plays the CeL.) and on occasion conducted the Indianapolis 
SY"'1YJ.phony, empbasized his interest in the orch€:stl~a, as 2. f'L1.nd J'c\iSel+, r.clernbe:r of 
Board of Tl'ustees, as one who has had enough contacL with rnusic and rnusicialls to 
recognize the effect an orchestra has on its community. In his welcoming address, 
he proclaimed the week 25-31, August 1975 as "ICSOM Week", and described 
the inspiration he felt at the August assemblage of people gathered for the meeting 
from so many great cities. He pre sented the Chairman with the proclamation, who 
responded that Mayor Lugar's comments were reflective of a sense of values 
shared by all of ICSOM. 

Chairman Segall pointed out another of Bob Jones' recommenda:tions: that 
orchestras in the 11metropolitan" catego!"y have their o'\vn informal caUCOllS. _A_Iso, 

in a continuance of the "workship" tenor of the conference, a meeting was proposed 
for the evening for any delegates wanting to attend, concerning the problems of 
recordings, since the National recording trade agreement was expiring on 
October 31, 1975. 

A recommendation by the Executive Board, which had its meeting in the 
morning, was brought to the general delegation. This concerned the proposal by 
letter from George Zazofsky, founding Chairman of ICSOM, retired violinist from 
the: Bostoll SYl-l-J.phollY, a.t"Hi C-u.:cCt:rlt P.CU[t!;:)bVl' ct.'t.. LIlt: Uu.~ver:::;.iLy VI Iviia.[lll, Lo become 
a "roving ambassador" for ICSOM during his sabbatical. He noted in his letter that 
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many university students and musicians abroad were unaware of ICSOM'S existence. 
Mr. Zazofsky planned spending some of his time in Europe and Israel with an endeavor 
to acquaint musicians with ICSOM'S objectives. He said in his letter that he would 
incur no expenses and that he was prepared to meet with the Conference. Motion 
was made and carried to grant the status described above to George Zazofsky. 

CHAIRMAN'S REPORT 

Irv Segall spoke initially of the Dallas situation and ICSOM'S attempts to lend 
political support to the musicians there. Some of this centered about the forming 
of an orchestra in the East to playa benefit concert for the Dallas musicians, and 
arranging for soloists and conductors. Eventually, talks there reached a critical 
stage and it was thought best not to disturb them. The impasse was resolved shortly 
afterward. 

Then the "an Francisco problem (non-renewals of non-tenured players by 
committee action) was mentioned, a problem that coincidentally had been resolved 
the night before the meeting. (Details to be given by San Francisco delegate). 
Chairman Segall contacted the President of the S. F. Local and offered to go there 
with counsel to do what was necessary to settle the differences. 

On the Health & Welfare Plan, Nicholas Borsay from Los Angeles and Russell 
Ma:t<J. uardt from Philadelphia were cc,"tacted for advice and consultation (later to 
appear personally to address the Conference). It ".vas pointed out that cbtainii.1.g Lh(; 
l~ecessary inlOl'nlation fronl orchestras "uy way of questionnaires was nuL an easy 
task. Thanks were given to those who complied. 

Last year the survey Americans and the Arts was a subject given close scrutiny 
by Phil Sipser. Through counsel's office, these pamphlets were sent out to 
legislative officials throughout the country, and the mailing received about 40 replies. 
Fred Richmond, Congressman from Brooklyn (later to appear at the Conference in 
person), actually drew up a Bill (H. R. 8274) then in Ways & Means Committee-­
providing for an additional and voluntary $5 or more to be added to personal income 
tax. 

On another tangent, ICSOM became affiliated with the Associated Council for 
the Arts, based in New York. In representing performing arts institutions, the 
Council is devoted to keeping abreast with legislation concerning activities of 
those institutions. Both the Chairman and Editor of Senza Sordino had melnberships. 
It was felt that the eventual emerging by symphonic orchestras from private to 
public funding might better be accomplished in consort with other similarly dedicated 
institutions. 



Page 4 

were 
Thanks and applause accorded Lynn and Ken Richm.ond, Rochester, for the 

immense and well-executed job of the ICSOM Directory. Lynn, unexpectedly did the 
typing herself, an enormous task of its own. 

The Chairman then alluded to the "feeling of nationalism" sweeping through 
Canada, and the discussion earlier in the year with Sam Levine from the Canadian 
Conference. Orchestras in Canada have wanted for some time a looser affiliation 
with ICSOM, with a view to better developing together first themselves. A 
resolution would be studied by the remaining Canadian ICSOM delegates, John 
Miller (Winnepeg) and Christy Slater (Montrfal), along with Sam Levine, concerning 
the type of affiliation desired and would be presented to the Conference. 

Concerning the Chicago Executive meeting in March 1975, it was noted that all 
officers and both members of counsel attended, and that the meeting, lasting some 
7 hours, with in-anct-out travel the Sc~1TIe day, embraced the follo"\ving subjects: 

':' The Canadian Situation 
* Health & Welfare Survey 
~, The problem with Jorge Mester 

and Conductor Evaluation Sheets 
~, An update report on the San Francisco problem 
~, Discussion of format-particularly the 

work.~hops aspect-of the next conference meeting 
~~ NLRB prohibition of Personn.-:.1 },,12.nagcrs 

remaining as luerr.l.bers of bargainir!.g units 
* Participation in Advocates for the Arts 
~, Goals for the balance of the year 

The Chairman then thanked the other members of the Executive Board who 
wor·ked like "absolute Trojans" and hoped they felt the same rapport as he did with 
tnenl. 

VICE- CHAIRMAN'S REPOR T 

Vice-Chairman Robert Maisel spoke of his gradual transition from the office of 
Secretary and how it affected his work- -that in fact people unaware of a change were 
continuing to write to him for general ICSOM information. Also, by arrangement the 
}i inutes, and Motions Passed were his responsibility for·the last time. All in all, 
Bob felt it was a "reasonably mild year". He recognized the new responsibility 
(formerly held by Stan Dombrowski) of the Conductor Evaluation Program, and as 
Vice-Chairman, intended to expand communication with the Regional Vice-Chairman, 
particularly since he viewed coming legislation to be requiring of strong ICSOM 

(Other present ICSOM trustee: Ralph Mendelson). 



Page 5 

SECRETARY'S REPORT 

Secretary Stanley Dombrowski acknowledged readily the inundation of paper 
work associated with his new office, and particularly the 47 pound shipnlent of 
ICSOM'S historical archives from the former Secretary Bob Maisel. On new 
orchestras joining ICSOM, 7 had expressed interest during the year--3 were already 
admitted. 

On the By-Laws change, passed by resolution the preceding year and requlrlng 
a 2/3 acceptance vote among ICSOM member-orchestras, it was reported that a 700/0 
majority passed the resolution, with one dissenting vote. The change proposed a 
dues increase of $2 across-the-board, with the increment going to the ICSOM Emergency 
Relief Fund. 

The Secretary said that a new delegate directory would be available before the 
conclusion of the Conference meeting, askin2:, perhaps imploring, 1.3gibiEtyand 
exactitude on the part of the delegates when tilling out address lists, citing the 
cost, time, and frustration in having to correct inaccuracies. 

The highlight of the year, actually an exchange of responsibilit y with Vice­
Chairman, was administering the Conductor Evaluation Program- - something that 
had been Mr. Dombrowski's work for 2 years. In the last year alone, 107 sheets 
\vere turned in, amounting approximately to a 700/0 increase in activity. It \.vas 
gratifying to see orchestras use the rights they have won, and even more so to see 
ma,n<:<.gcYS, boayd TI'1en-.lbers, and even some c0uuucLQrs asl,- £01' U: .. e infon:nation [rorn 
the ICSOlv1 Evah.1.a.tiun Bank. This heightened actlvity could be the m.anifestation 
of the "musical chairs" game apparently developing around the podium, with conductor 
changes now coming more frequently. Orchestras are becoming increasingly interested 
in engaging new conductors simply as a result of more frequent vacancies. Secretary 
Dmnbrowski lamented however, that most orchestras develop an evaluation procedure 
9rimarily when they need something for themselves, and that the activity wanes as 
soon as their own new conductors are engaged. He cautioned about the difficulty in 
resuming such a program once it should be allowed to list and sag, and that' 
maintaining one already established was a good way to keep a check on current 
events. 

With the new rights, however, came new responsibilities. As counsel had 
pointed o.ut last year, the sheets would be used correctly if they were kept within 
the professional circle, to aid a committee or a management in the selection of a 
conductor; that use for publicity reasons or any other purpose was contrary to the 
intent of the program, and could jeopardize it. 
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TREASURER'S REPOR T 

Treasurer John Palanchian began by emphasizing certain figures already in his 
printed report. 33 orchestras had fully paid their dues, and so had contributed 
(as per By-Law change) $2 per man to the ERF. 3 orchestras, St. Louis, Kansas 
City, and Rochester had outstanding loans, and the Treasurer emphasized that 
regardless of individuals, it was the orchestra's responsibility to pay the debt. 
Solvency of the Treasury was key noted, however, by a savings account deposit 
from th" General Fund, the first time such was warranted. Mr. Palanchian noted 
that the Regional Vice Chairman's expenses have substantially risen from the prior 
year 1 and that this was a good sign, indicating a greater level of activity. During 
this report, Paul Berns, Central Regional Vice Chairman, who underlined his 
resignation from the office, suggested honoraria for the Regional Vice Chairman, citing 
his own experience as being one of much work and time taken up. Such a change, it 
was noted by the Treasurer, would require a change in By-Laws, with all the 
attendant formalities. 

EDITOR'S REPORT (Senza Sordino) 

Editor Henry Shaw detailed his financial report with the following figures: 

EXPENSES 
Prh:..ting 
Fostage 
Supplie s, periodicals 
Telephone 
Misce llaneous 

$2843.76 
370.18 

38.24 
144.29 

31. 15 

$3427.62 

RECEIPTS 
Balance carried 
Private subscription 
Treasurers payout 

Balance 

$ 212.11 
257.00 

3300.00 
$3769.11 

$ 341. 49 

The Editor said that expenses of publication remain rather stable; but that costs 
are rising about 10% each year. The addition of 3 new orchectras to ICSOM membership 
would increase the number of copies (4500) of Senza Sordino currently printed. 
MI". Sha~l noted that there were 75 paying subscrIbers, and those ,"vno receive Senza 
on a complimentary basis: 12 foreign orchestras, AFM board me-cr,bers, local 
officials and some government agencies--also certain conductors, symphony board 
members, arts organi zations, university libraries, and critics. 

As always, there was a call for material with note that only 8 orchestras 
submitted reports on their new contracts, and 8 others articles of varied nature. 

In a moment of reverie, Henry dreamed of a day when there would be "too much 
material "--and reminded everyone that contnbutlons are vltal to the success of 
I~SOM'S journal. 



At this point, the Treasurer's Report, not yet having been officially approved, 
was approved by a motion to that effect. The motion carried unanimously. 

COUNSEL'S REPORT 

Reporting for ICSOM Counsel, Mr. Leibowitz gave an exhaustive report of 
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the past ICSOM year from Counsel's vantage point. To encapsulate, he covered the 
following topics: 

1) The survey "Americans & the Arts" and the Richmond bill. Leibowitz 
felt it extremely encouraging that replies to the mailing of survey 
pamphlets yielded the response it had, and particularly the Bill, H. R. 8247, 
which came as a result only 6 months later. 

2) The mid-yeo.r executive ITleeting in Chica.go ""ras an event that \vas so 
helpful it should become an annual event, that the "ICSOM KIT" (to be 
mentioned later) came as one result of this meeting. 

3) Health Insurance: Work in this area was impeded because of difficulty in 
obtaining necessary information from orchestras. 

4) Rapid Communication Center: Somewhat by default, counsel s office 
became the center. Mr. Lecoowitz pleaded to the delegates to send in 
copies of contracts, ::;iu f:12.L lhe referencB fil~ is a:2.i(}.t2l.iu-:;Q in. as c0n:pleL.; 
a form as possible. 

(At this point, the AUditions survey was mentioned, but a report on this would 
be made later by Crawford Best). 

5) On Labor Relations in the Performing Arts: Mr. Leibowitz mentioned the 
request by a California periodical for an article on the above topic. A law 
student was engaged to prepare a law review article, which should be 
available the next ICSOM general meeting. 

6) Pension Reform Act of 1974: A lavv having broad ramifications for 
everyone, not only musicians, took a great deal of time, and most of 
the questions pertaining to it would be dealt with in the workship ses sion 
table devoted entirely to Pensions, Health & Welfare. 

7) "ICSOM KIT:': A large 3 ring binder was distributed to the delegates, one 
for each orchestra to be the property of the orchestra and not any individual. 
The volume was prepared by counsel to assist orchestra committees, their 
coun::-el.:::;, d.na Lv crt:d.Le a ud.::.1::::. Lur d. ru.Ll1l1ng l't![(,:!reuce wu.r:l--. uf llld.leria.l 

not recorded in law libraries, and which can be added to in time. 



Briefly the: work includes: 

>!' A History of ICSOM 
':' ICSOM By-Laws 
," The AFM Strike: Fund 
" Political Activity (on a national level) 
':' NLRB Material 
':' Sample Contract Clauses 
,~ ICSOM Study on Orchestra Splitting 
~:< Sample of questionnaire for possible 

use preparatory to negotiations 
" Collective Bargaining Techniques 
':' Three Memoranda 

1) The changed IRS position relating to 
audition expense s. 

2) The NL <'B prohibition on personnel 
managers remaining part of the bargaining 
unit. 

3) Federal termination insurance premiums 
for pension plans under the Pension Reform 
Act of 1974. 

* ICSOM Directory 
" Volunteer Lawyers for tlle Arts (monthL' publication 

available) 
':' Compilation of A!"bitration Awards involving 

musicians, symphony orchestras, and AFM locals. 

Page 8 

Mr. Leibowitz submitted that this last section would grow in size and probably 
require a second volume for itself alone. It was emphasized again by counsel and by 
the Chairman that the book was extremely expensive and was the property of each 
orchestra. 

STRIKE FUND REPOR T (Ted Dreher, AFM) 

The Strike Fund financial report was distributed to all the delegates and is 
appended to these ,uinutes. 

Perhaps due to the actual paper not having been distributed prior to the report, 
there developed some misunderstanding about the amount of $43,051. 38 that had to 
be reimbursed to the AFM General Fund. It seemed initially that the original 
guarantee of $250,000 had been touched at some point to the extent of the above 
amount in question. When the fund began to show its usual surplus, the $43,051.38 
was due to be repaid. The matter is clarified later in these 1anutes .. 



By far the most cogent matter anslng during the report, was the matter of 
increasing benefits from the Strike Fund. It was a direct result of an earlier 
Executive Meeting during which a motion to increase strike fund benefits to $100 
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was passed unanimously. This executive recommendation was now brought before 
the delegation by Bob Maisel, Vice Chairman and strike fund trustee. Brad Buckley, 
delegate from St. Louis, stated that the financial state of the times alone indicated 
an increase to be necessary. He \"vent as far as to suggest. an increase in benefits 
(doubling them to $100) without providing for an increase in premium paid by each 
musician. This proposal was understood, but opposed by Mr. Maisel. As to 
additional costs resulting from a benefits increase, most understood that the amount 
of premium increase would depend on the actu arial experience of the fund. When 
Chairman Segall found no further discussion on the motion already submitted, he 
asked for a re-stating of the motion. Bob Maisel responded and said "The motion is 
to increase the Strike Fund benefits to $100". The motion was carried unanimously. 

After the vote, Counsel Phil Sipser read the provision in the strike agreement 
which, however germaine, was read for informational purposes. Essenbally, the 
section read showed no need, in Sipser's opinion, for AFM Convention approval of 
action taken by strike fund trustees regarding payments and benefits changes--to 
wit, "Benefits in the amount of $50 a week shall be paid for a maximum of 15 weeks 
to the individual players on strike, provided that the trustees in their discretion may 
determine that lesser payments, or a lesser duration are appropriate or are necessary 
in order to preserve the fiscal soundness of the fund. The trustees may also in 
their dL :retion increase the payments or duration of both". Counsel suggested that 
"that ~re3. (<lSpcct of the Yl' .. attct') ;:,e h:."vcctigatcd". 

REPORTS ON NEGOTIATIONS (in progress or completed) 
Dallas: Betty Patterson Girko began by recalling her orchestra's winning an 

arbitration award a year ago in August, but in September, management still had not 
agreed to pay the money as decreed by the award. The arbitration case involved 
salaries due musicians after the remainder of theQl week0 season was cancelled. 
After a new manager, H. R. Haldeman (!) and much tc-and-fro jockeying for 
position, with the Dallas management put on the "Unfair List", and still further 
balking in paying the arbitration award, what emerged was a 33 week season (including 
7 opera weE'ks) at $285 weekly and a 39 week season (7 opera weeks) at $300. The 
final result was a contract 1 week short of what had existed 2 years ago. Betty 
thanked ICSOM and all who he Iped in makin,; the Dallas settlement reach fruition. 
Sipser paid tribute to Betty's energies in the Dallas impasse. 

METROPOLITAN OPERA: 

Harold Elitzik, who had appeared before the ICSOM Executive Board in Chicago 
earlier this year, spoke of the di lema faced by the Met's musicians. In describing 

delegates that 14 unions were involved in contract negotiations, that tours included 
350 people--orchestra, chorus, ballet, conductors, etc. --and \viLh such a grand scale 
of operation that deficits were enormous. The management threat to close the house 
had been an oft-repeated one--but this time it materialized. He recalled the 
attitudes of orchestra committees years ago--when the tendency was close collaboration 
",,-.;.:ith managcment--and as a result, the per diem one year rose from $10 to $10.25. 
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He intimated that such meekness was now a thing of the past. Recent history of 
negotiations there included a short sUke followed by a good contract; and a lockout 
of 4 months, with musicians losing about $5,000 each, but again resulting in a good 
contract, Mr. Elitzik said. 

The next trade agreement, the first which Sipser negotiated, resulted in a 
return of the musician! s pension contributions. 

In thE:: current negotiations, m.anagement; s fir st proposal coming months after 
talk began, included. a 4-\veek cut in season, a I-week cut in vacation, and a 100/0 
cut in pay. After a resolution of support from the ICSOM Executive Board meeting 
in Chicago, after several months of no meetings, management rescinded the 100/0 
pay-cut but askec. for 5 free Sunday performances. At the time of the Conference 
meeting, the only real progress seemed to be the absence of threat to close the hous e. 

In t -he al1~et"0'" a""~''''''er pp~l'od th'>t f01l0"'"'':''':! "01--.::' c:,·""er.-. ..... ..... l-,a-·"c;·::-.r:~·-.Q' l-1-,~. 11"1r:r1,., .......... ,. ,,- ,._ ... "" ~__ .J._ .... __ ~_ .' .......... ---- ... '-'1:" ............ .............. <.N ... <;:; J.L..'1...0 ... .J..J. ..... .J..V!-v 

cut proposal as a "ploy" that was deliberately put on the table and just as easily 
withdrawn. He stressed that musicians should think in terms of annual salarY, 
and leave the seeking of engagements--and hence, the filling of the season \V'eeks--up 
to management. In a point raised by Stan Dombrowski that the increase sought by 

. musicians was very small in relation to the total budget ($24,000,000) of the Met, Sipser 
pointed out that any increase would have to be across-the- board, with all unions 
benefiting, jf a coalition of these unions was to b" achieved. 

H:: f~lt ~ ~y':'0·("e "v"alid a!'g1.ln-leD,t \vas th-s di::3t:loDortio{!.ate anlount of deiici1: 
n'1<1nag2Tl1.0Lt apparelltly expected LTlusicians to absorb: $500,000 out of the total 
$2,000,000. And, that even if musicians acqu>esced to cuts proposed, the real problem 
(and total deficit) at that major arts institution would remain unsolved. 

(At this point, the Chairman reminded delegates of an informal meeting of 
Metropolitan Orchestras whose budget is under $1,000,000, and to contact Bob Jones, 
Portland, Oregon, who had a special interest in this area). 

LYNN RICHMOND. ROCHESTER, reported conclusion of negotiations as having 
been less t!"oublesome than in the past. She felt that a Ilfirstt' had taken pla.ce 
,-"hen a trombone player and pei~son.nel manager \vas made Acting Gene!"'al Ma:::lagcr 
for a I-year trial period, with the option to return to the orchestra should he so desire. 
Leibowitz reminded the Conference that the player was once an ICSOM delegate. 

VANCE BEACH, LOS ANGELES, reported that progress in negotiations had come 
about in most areas, with discussion at that time centering on money matters. 
Mr. Beach (former Editor, Senza Sordino), spoke of the new negotiating arrangement 
in Los Angeles- -with himself (a local union official) and the local union President, 
::::.!:: '< ... ·:cll ::..:::: 5 Ccw;:r~itt.:.:: i. ..... -..eli..i..be:i:s 0(:iu.6 Lllt:: lH;:gUl.~c.~.ing ~ed.rn. The cornmin:ee members 
were paid the same rate as the Local Executive Board at Board Meetings, $10 per 
hour, and had already attended 45 hours of .meetings. This amounted tc ::a little more 
than the usual $100 honorarium", he said. 
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Mr. Beach spoke of the 15, aaO-member Los Anf!eles local as compared to the 
lOO-member symphony--which nevertheless had representatives on the Local Board. 
Othe::- locals did not have such alar ge preponderance of non- syrnphony musicians, 
so election to a Board position should be somewhat less difficult. 

On the question which naturally emerged from this discussion, it was found 
that nine ICSOM orchestras had representatives on their Local Boards. 

TOM HEIMBERG, SAN FRANCISCO, gave an extremely detailed and iiluminating 
account of what he admitted became generally known as the "San Francisco Problem"-­
the non-g::-anting of tenure to Elayne Jones, Tyrnpanist, and Ryohei Nakagawa, 
Bassoonist. This case, already well known to lCSOM members, was presented at 
the Conference meeting last year, when Mr. Heimberg and Charles Ullery distributed 
considerable printed matter pe::-taining to the case. This year, a conclusion, at least 
in the case of Miss Jones, was presented. Basically, the only question in the case 
seemed to be th e ma.nne r in '\vhich thB orj gina 1 vote on the granting 0f tenl1 r~ ,,\,".::1. ~ t;:l Kr:.':"'!. 
Cn this matter, the court laid down a list of 12 requirements which would be follo\v"d 
in a new vote taken on August 25th (1975). Some of the guidelines included even the 
manner of dividing of the hundred-point scale to denote certain ability. But one of 
the most important was the provision for a court-appointed monitor to watch over 
the de liberations to insure, among other things, the vote be based strictly on 
musical ability and not on race or sex (which were among the charges filed by Miss 
Jones--who sued both the Union and the Symphony Association). 

Th8 vote by th~ Play!?:r! s Committee '.'V?S ~69 for Ivfiss Jor:es, 3 fc.'.'c~ tl:a~ ':h~~t 

cast 18.st ye2.r, and 182 fc\ver than requ:rec. fo:- the gr::lnting 0: tenD.re 'by' thQ CClnr:r.:.ittee 
(351 votes required). The Conductor, Seij i Ozawa, also voted against the granting 
of tenure to Miss Jones. 

On the matter of the Bassoonist, RY(lhei Nakagawa took no legal action. He did 
re-audition; no one was accepted. A number of circles felt it only fair to accord 
him the same treatment as given Miss Jones, but at the juncture of the 1975 lCSOM 
general meeting, no further news on his case was available. 

Mr. Heimberg alluded to the trauma that t.he flprQhlem" calJsed manYjthe endless 
hours spent without pay, the criticism from the outside, et al. the symphony 
association too, lost subscribers and contributors as a result. 

There was much question and comment that fo !lowed· My. Heimberg's report. 
One had to do with the strictures placed on a departin(! conductor regarding dismissal 
or granting of tenure; another by Chairman lrv Segall, compared the apparent 
imbalance of the hiring procedure and the procedure for tenure-granting. In the 
former, the conductor in San Francisco had 150 points, whereas the auditioning 
0 ......... ",...., f ......... l""'I'" t'h"" ".,...,....'h ............... .." 'h ..... ...:l ........... 1~ .. 1 fill 
e~~-t'" -- .... _- --- .... -_ ..... _- ........ _-- ~~ .......... ..... ~~ .. J' ~"'~ fo:- gz.ining ~~ .. -~--- .. -

...... ,~\..J. ~" ... ,- ..... \..v 

the orchestra--obviously a conductor-~veighted situation. Yet, in the latter, the 
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two entities--conductor and committee--were on a more evenly balanced scale. 
Tom Heimberg also pointed out that the position of concertlnaster does not fall under 
any of the usual contractually protective security provisions, and has no tenure. 
He just "keeps practicingl', Mr. Heimberg said. 

(END OF 1ST SESSION) 

(Wednesday, August 27, 1975) 
CRAWFORD BEST.AUDITIONS COMMITTEE REPORT 

Crawford Best, Southern Regional Vice- Chairman, gave his report on a subject 
of critical interest to all musicians, auditions. A questionnaire had been circulated 
among delegates, and upon the results of that, plus a number of perso;,al contacts, 
Mr. Best gave some suggestions for solutions. The problems being well enough 
known, he felt they could be met best by 1) strong auditions provisions iT orchestra 
contracts, 2) by AF of M, by action at its annual convention, not necessarily binding 
in nature, and 3) through regional auditions. 

The last was a rather novel concept, spawned perhaps by realization of the 
enormous costs involved in travel, food, and lodging, each time an individual 
applies for an orchestral position. It was thought and suggested initially that 
eetablis"ing a few regional centers throughout the country might alleviate the 
problem. Management representatives from various orchestras could attend, 
simultaneously hearing anyone applying for one of several positions. Even rating 
sheets were suggested, in the hope that candidates would not ha,ve to re-audition 
for another position that same year. On this entire matter, there seemed many 
counter arguments; that a new evaluation bank would emerge, that record keeping 
on each musician and each audition would reach diluvian levels., that people react 
differer.tly to different environments, that some conductors prefer hearing applicants 
in their own ha lls, etc. 

Leslie Martin 1 Boston, foresaw a 11 sticky \vicket" in rating a m.usician who might 
suffer from the rating until he could audition again to change it. He also 
spoke of the many who were even denied the right to play an audition because of 
la'ck of prefessional experience. 

Finally, a straw V<Dte on whether or not the subject of Regional Auditions 
should be pursued further was negative. 

Kyla Bynum, Houston, advocated playing in an orchestra for a short trial period 
as a better means of forming judgment on a rew player, and as her orchestra has 
provided for contractually (for string players). Stan Dombrowski noted that auditions 
ofte;). involve testing in areas seldom if eV('r offered to the candidate if successful: 
solo concerto playing and playing of orchestral parts alone rather than actually 
sitting in an orchestra playing \..;,-ith others--the job he is trying for. 
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John Palanchian and Henry Shaw echoed these sentiments,with the Senza 
editor recalling the article on European orchestras and the audition procedures there 
providing for a short trial period playing in the orchestra. 

Tom Hcimberg, SanFrancisco, urged that a session of chamber music be part of 
the audition, to test ensemble playing ability--a prerequisite to orchestral playing. 

On auditions committees, the questionnaire only proved the sentiment widely 
held that these comrnittees were instrumental in the engaging of better players. 
Most orchestras engage musicians today with the participation of some version of 
an auditions rommittee, Cleveland and New York City Opera being notable exceptions. 
Crawford Best felt these greups to be rather limited in their size, however, pointing 
to the Berlin Philharmonic where the whole orchestra may attend an audition. The 
questionnaire seemed to indicate a greater interest in this area by the smaller 
o!"chcstr2.s. 

Ted Dreher, from the Federation, recalled the problem of candidates for 
auditions not having sufficient time to play. 1£ called back for final auditions, the 
applicant's costs should be borne by the orchestra society, he felt. 

Advertisements in the International Musician of positions available carne under 
SOllie discussion. lv11'. Dreher emphosized that positions unuer liLigatiun would 
not be advertised in the journal, but that it was necessary to inform him. of the 
status of such positions. He spoke of Bob Carver who, he said, is extremely cautious 
and careful about accepting ads, usually calling the Local Union before doing so, to 
determine whether or not a conflict exists. In his appearance, Mr. Dreher 
coincidentally warned delegates about contractual conditions in 3 foreign orchestras 
located in Jerusalem, South Africa, and Mexico, and that regardless of advertisements 
and auditions that take place, AFM members were strongly advised to consult with 
him before acting on any audition or contract with those orchestras. 

Dr. Charles Wheeler, Mayor of Kansas City addressed the meeting. (The 
Mayor actually entered the hall during Crawford Best's report, the latter conceding 
the rostrum and resuming later. For the purposes of these minutes, both reports 
are given in uninterrupted form). Mayor V{heeler, having doctorates .in Forensic 
1!.edicine and in Law, was introduced by Dale Weddle,K. C. delegate. Mr. Weddle 
pointed to the Mayor'S avocational interest in music--playing the cello--and 
conducting the Kansa s City Philharmonic on occasion. 

Mayor vVhecler spoke of the various effort s to fund the arts--and despite the 
Federal, State, and Local Councils for the Arts, the problem of adequate funding 



is everpresent. He alluded to this problem as being more severe outside of the 
Northeast, saying that IIrnost of the cultural r:ollars ~taycd 'where the original 13 
colonies were", and jokingly that he wanted to create a National Corporation called 
the "Other 37". 

Mayor Wheeler's proposal, essentially, was to lessen the yearly deficits in 
cultural institutions by a contribution from the business community. Having done 
considerable preparation for this, he concluded that if only 50% of all corporations 
earning a profit contributed. 010/0 (one hundredth of one per cent) of their profits 
to the Arts, the problem in the country would be virtually eliminated. He stressed 
his preference for such ,Erivate support, rather than from government, supported 
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by taxes. He demonstrated the case in his own area: that such a .01% contribution 
from 50% of Missouri business would amount to $6,400,000, that Missouri was an 
t!average stateJ!, 14th in size 1 and that Euch an amount \:vQuld be hvice as rn.uch as 
the state legislature is providing through the taxpayer--further that this amount 
match0G Ciy the o then' 49 statt:s would go Lo c:l. 1i. euHu'ral activities--'.vith 1/10 going 
to symphonic orchestras. According to the Wheeler plan, the contribution would 
be based on the amount of business the corporation did in the state, with state 
regional effices of national companies making the contributions. He felt guaranteeing 
confidentiality to business to be an essential aspect of his program. 

The Mayor suggested that re,)Yesentatives of orchestras, players organizations, 
etc., 2.ttend meetings, become acquainted with the !nayors.~ InelnbBl'S of governing 
bodies, and the chamber of commerce. He suggested sending representatives to 
tl:c Governol';s ConferetlCe Vi.7hich takes fJlace semi-annually and on two levels, 
national and regional. A new and stimulating idea was Mayor Wheeler's proposal 
for activity on an international level. In that he mentioned that most American 
cities had "sister cities" abroad--that his own, for example, had sister cities in 
Mexico, Spain, Japan and Sierra Leone, Africa. Thus, by implementing "Sister 
cities International", an exchange of orchestras could take place on a favorable and 
efficient cost basis, with a full plane taking one orchestra--and returning with 
another. He stressed that the idea needed a mechanism to coordinate it, anC[ that 
he was sure of its feasibility. 

Larry Hartshorn, Committee Chairman from Kansas City, spoke on the 
state of negotiations in that orchestra. For purposes of historical background, he 
went back to 1969, recalled th" II-week lockout that year as the most bitter dispute 
in the annals of symphony orchestra contract negotiations. This was especially 
so since the 11 weeks represented such a high percentage of the season length. 
He spoke of the demoralized state of the orchestra, particularly the season after 
the lockout, which was cancelled after 26 weeks with 8 weeks remaining. Having 



engaged Sipser & Co., the following 3-year contract increased the season length by 
12 ",,'eeks over 3 years J to 38 \vecks, with a minimum annual \vage around $7500. 
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Interesting points of Mr. Hartshorn's report were that the Kansas City Philharmonic 
was the only major orchestra that failed to match a Ford grant--that the bcard of 
directors, via a New York Times article, said they could not raise the matching 
funds because it would just go to raiEe musicians' salaries--that, at the salne time, 
the board succeeded in raising $3.5 million t.o build a new hall, in conjunction with 
the university. 

A Kansas City orchestra melnber had made a chart comparing the subsistence 
wage for a family of 4 in metropolitan areas with the minimum annual salaries of 
orchestras in cities ,-lith population from .9 to 1.6 million. The result sho,ved all 
orchestras on the chart as having a minimum salary 60/0 to 33% above subsistence 
level--excepting Kansas City, which was 120/0 beiow that level. 

ViThen unernployrnent compensation became rnandatory by law, management 
challenged it, but orchestra members ultimately won their case after several appeals. 
Larry Hartshorn continued by pointing to what was termed an \<appalling lack of 
earned income\<. This amounted to only 210/0-220/0 of the annual budget ($L 4 million). 
Inceme figures for 3 seasons were given, beginning in '71-'72, as $275, 000; 
$208, 000 and $275, 000. An example of this problem was a description of a memorial 
co~cert for the late Preside~t Ha:rry Trllrnan, at the Rco:::-ganizcd Church of Latter 
Day Saillt8 in Independence, Missouri. The musicians donated their services, the 
attendarJ..::e nun1.0ercd 6706". C'il·OSS receipts 'V:!"ere $72, (;00. I"J~t gain for the 
orchestra was $5, GOO. 

At the time of the Conference, management had offered the orchestra a 32-week 
season, with an option to go to 35 weeks, \vith a $5-per .. \veek r?-ise in salary. It 
was noted that $10 of salary went to Electronic Media, so this :::epresented an actual 
$5 weekly cut. (At the time of this writing, the orchestra endured and survived a 
1 C ... ·Vleek strike). 

SAM LEVINE, Vice-President of the Toronto Local, Chairman of the Canadian 
Confel·ence SY1YJ.phony Syn'lpusiurn, and ruernocr of the Toronto Symphony, next 
add!"essed the ICSOM d.elegation on a matter that had been discussed for sonl.e time 
but which had its initial action at the ICSOM Executive meeting in Chicago. At that 
time it was noted that Canadian musicians' interests--while basically the same as 
those of their colleagues to the South--were still different enough to raise question 
as to the kind of membership they should have with ICSOM. 

In his statement to the Conference, Mr. Levine described the prevailing 
conditions, attitudes, problems, and solutions in Canada. For the past 5 years, 
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for example, there were s)'1nposia composed of paired player and union delegates-­
similar tothose formerly h81d by the AFM--from 1/3 to 1/2 of the 30 symphony 
orchestras in the Canadian Conference. Vlhile Canadian orchestras were sornewhat 
"behind" their counterparts in the United States, the "Big 10" in Canada worked 
under fully professional conditions. In attempting to anticipate the question why 
Canadian orchestras aren't as involved in ICSOM as the American, Mr. Levine 
first noted the difference in participation of government. He doubted that any of 
the Big 10 orchestras could exist without it. The National Arts Center Orchestra 
in Ottawa received 100% government funding, and others received 35%--400/0 
funding of their budgets. Those others also received aid from provincial and city 
governments. Mr. Levine referred to this as a "compromise bet"ween Socialism 
and Capitalism in Canada"--since most orchestras still had to raise at least 30% 
of their budgets through private funding. 

Government was also soliciting advice, sounding the opinions of players, and 
tra.nsmitt:i:rg them to the various Arts Cor:ncHs. Curiously, in fh.e v8.rious st1..:cii8S 
undertaken, tne government had found itself taking back some of its own appropria­
tions in the form of taxes, due to the greater spending potential of the musicians. 

The players were forming their own Players' Organization, and though they 
wanted to retain some tie with ICSOM, the relationship would be cha.nged. A 
r·8solution was then submitted to the ICSOM Conference pertaining to these changes, 
and read by Chairman Segall: 

CP ... N.l\.DI.P' ... N B.ESOLUTIC!{ 

'Whereas the member orchestras of the Canadian Conference Symphony Symposium, 
which we will hereafter call CCSS, do not find it feasible to become regular member­
orchestras of the International Conference of S)'1Uphony and Opera Musicians, which 
we will hereafter call ICSOM, but they do however recognize the potential mutual 
benefits of an affiliation with ICSOM, and whereas ICSOM also recognizes the 
potential mutual benefits of an affiliation with member-orchestras of CCSS, 

Therefore be it resolved, that the Executive Committee of ICSOM be authorized 
to enter into B.n affili2.tion agreement '.vith cess, embodying am.ong at her things, 
the following understanding: 

I) Observer status will be accorded to representati-,res at the respective 
convention s. 

2) CCSS members may subscribe to Senza Sordine at the established current rate. 

3) The respective executive committeE's will maintain close contact with 



mutual concern, and In general achieve a climate .of optimum 
-cooperation. 
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4) Current Canadian member-orchestras of ICSOlvi may remain members 
under existing ICSOM By-Laws, and any Canadian orchestra may becoITle 
a ITlember-orchestra of ICSOM if they so desire. 

This agreement ma y be terminated at any tiITle at the request of 
either ICSOM or CCSS. 

The discussion which then followed concerned the whys and wherefores of the 
proposed changed relationship wi th ICSOM. Along with the reasons stated by 
Sam Levine, \-vas the matter of a different legal system in Canada, n'laking ICSOl\1 
Counsel of little use to Canadian member-orchestras. Also cited were the heightened 
f("elings of nationalism in countries throllghout the \vorld today--,:x;;ith Cana.cia being 
no exception. lCSOM Officers pointed out that the new relationship established 
could actually broaden the Canadian exchange with ICSOM--ultimateiy to all 30 
orchestras in Canada. This, of course, apparently meant exchange of ideas and 
information through the respective Executive Boards of ICSOM and CCSS. 

Question was called. The resolution carried unaniITlously. 

Before the day ended, Ted Dreh,,- renewed his plea for quicker deleg?te 
response with the It'.iormation annually compiled in the AF]vr Chart, It'''y~,,rages Scales 
and Conditions in the SYITlphony Orchestras". In answer to questions and c1.5.scussion 
appropos, he noted possibilitiesiCr two new items on the chart: 1) whether/how 
many orchestra members were on the Executive Boards of their local unions, and 
2) the percentage of annual budget of symphony associations spent on 
ITlusicians' salaries. 

To clarify the Strike Fund report made earlier, Mr. Dreher explained that 
money from Strike Fund subscriptions was deposited in an interest- bearing account, 
and that benefits payments we re made from the AFM General Fund. Therefore, the 
$43, 000 owed to the General Fund came as a result of benefits paid out of that fund. 
Since that amount had not yet been repaid (from the Sfrike Fu.nd Account to the 
General Fund), it appeared on the report as an amount to be deducted from the gross 
balance. 

Delegates were reminded that individual payments to the Strike Fund were 
treated as dues, and that failure to pay could result in suspension from AFM 
membership. 
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(Thursday, August 28,1975) 

Paul Ganson, Committee Chairman in Detroit, addressed the Conference. 
Since Detroit as well as other orchestras was in the midst of negotiations with talks 
approaching an impasse, Mr. Ganson visited briefly, apprising ICSOM of the 
current situation. In the scenario vividly portrayed of a tough city, with tough 
labor and tough management, symphony negotiations apparently were no different. 
The Committee attempted to begin in February (1975), was promised a complete 
offer by May 22, with that offer finally emerging on August 22, 3 months later. It 
was too little, too late, --ITbrinksmanshipl~--a tactic to sew uneasiness among 
the players. Mr. Ganson recalled the Detroit riots of 1967, a landmarkye= in nany 
respects, which had his orchestra in 6th rank. Today he found it occupying 10th 
to 13th place. Since 1967 is the base year for inflation, he noted musicians now 
had 12% less purchasing power; and despite double-digit inflation predictions, 
management came up with proposed increases of 3.2'70, 4.8% and 6%, after the 
season began with a ca.sh surplus of $424. 000. Ticket sales, attendance. and 
contributions to the Maintenance Fund were at all-time highs, with an Enuowment 
Fund just short of $10 million after an expected grant from the Ford Foundation. 
Management refused to raise benefit s for past retirees even though SOIT.le were 
receiving Dlonthly amounts of $60 or less, with some surviving widows $20 or less, 
after husbands were in the orchestra 40-45 years. They likewise refused: to upgrade 
Blue Cross/Blue Shield, to provide Long Term Disability Insurance, guarantee 
an orchestra of 90 Dlembers;--and very importantly, strongly rejected the idea of 
any mu~, cians! comm.ittee to review dismissal or non-rene'vvais. Detroit was the 
o!lly o!"chest:::-2. in tee top :\'t,'f!:Jty \vitr.,:;'.!1: ;:,;:u::1:. 3.. cQ!Y~m:t.tc;:; . ..0_11 COT~D.:ittc("! p:,ci?oG<::.lc 
O~ ~,vorki!lg conditio!:s \"<:!ere rejected :lS \vc:'l. }.,1.z.nagerr...cnt's rejoinder \:\,'~s ;J. list of 
proposals that were regressive. 

Mr. Ganson eloquently returned to the subject of Detroit's image, by quoting 
the Welsh playvrright, Dylan Thomas. In a letter to his wife, Caitlin, ThoDlas 
described his travels over the United States and Canada, naDling the cities he 
visited. "Detroit, the worst city of all, where they make the motorcars," was 
the only one ascribed a character, Ga nsou eDlphasized, but he said that the orchestra 
was comDlitted to making it sODlething better--"hoping to Dlake it a little better for 
our being ther~; and hopit1g that our be;_ng there will be a little better as ,.x/ell. 11 

Chairman Segall's epilogue was his expression of pride to have people such as 
Pau 1 Ganson, and the CODlmittee ChairDlan froDl Kansas City, Larry Hartshorn, 
as ICSOM members, and that the dedication of such able people, along with the 
St rike Fund, and the ERF, were three very positive factors available to orchestras 
in distress. 
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HAL DAVIS, President AFM, next appeared as guest speaker, In his address to the 
delegates, the first in ICSOM's history, he recalled the institution of the AFM 
Symphony Symposium under President Kenin. While it was successful to a degree, 
communication did not reaUy inlprove to the current lev lOIs until the establishment 
of ICSOM as a Conference within the AFM. "Communication, he said, means education; 
education means understanding." President Davis believed that officers in local 
unions now have a better understanding of symphony and opera musicians' problems 
and felt that great progTess has been made in recognition of players' talents and 
their contributions to their communities. Federal funding helped these improvements 
but more would be required. State, county and city funding would be necessary to 
maintain already achieved levels, and to raise them further. 

In this vein, President Davis recalled the evolution of government support, re­
counting his efforts before Congressional Committees in the late '50s and early 
'6us, to a point when, in 1964, Congress finally adopted the concept of funding for 
the Arts and lIurnanitie s. 

It was not until 1965, however, that they actually appropriated money, and then 
it was $4 million. That initial level grew to $74 3/4 million in 1974-75. This year, 
the AFM President said, he appealed to legislators from the standpoint that other 

. industries and occupations benefit when the Arts are healthy, that a "ripple effect" 
would ensue, that parking lots, restaurants, and the employees in various related 
businesses "\vould feel the effect of a high level of funding for the Arts. Congl'ess 
originally authorized a $126 million appropriation for the fiscal year, but the 
,AJ"D.inistration request ""'as for $82 nlillion. At the time of his speech, the final 
amount was not settled by both houses of Congress, but he hoped for at least the 
$82 million. He said he had long felt the need for a tax check-off (as provided in 
the Richmond Bill), promised support and would seek the support of the AFL-CIO. 

President Davis then described how the Federation's legislative support program 
works. A legislative director is appointed in each of the 50 states--each being 
charged with contact~ng all locals within his state- -and urging a letter-"vritil1g 
campaign with regard to specific legislation. •. t he emphasis always being on cards 
and letters from individuals, since Congressmen pay close attention to the voices 
01 their constituents. 

There were problems still with us. For years, the Federation has been 
attempting to have the 1909 Copyright Aetamended. While some amendments were 
approved in the last session, one which was of vital interest, the Performers' 
Rights Amendment, was defeated. The President said the amendment was re­
introduced this year, but described it as an uphill fight. If defeated, "we will be 
back", he said, noting that it also required patience to win the eventual repeal of 
the Federal Amusement Tax. 



Also taken up was the problem of Foreign orchestras in residence. President 
Davis spoke of difficulties in re-educating in'migration authorities as ne\v people 
fill vacancies left by those retiring. He reminded the Conference that the current 
Recording Contract expired October 31 (1975) and that he had apprehensions about 
the outcome of negotiations. Noting that Columbia's sales figures for the first 
quarter were down in excess of $600, 000, he anticipated greater problems than in 
the past. While these and other problems, he said, were of vital importance 
to ICSOM, there were a myriad of others relating to the musicians in television, 
recordings, those travelling, those in the theatre, circus, rodeo, and ice- show. 
While the work was rewarding it was never-ending; and when handicapped by laws 
in existence today it could be frustrating. The battle to educate the Congress, 
ho\vever, would continue. 

The President thanked everyone for being able to meet and hoped that dis­
cussions for the balance of the Conference would be fruitful and helpful. 

lrv Segall thanked Hal Davis and assured him that his presence was one of 
the highlights of all the general meetings held by ICSOM. 
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DALE WEDDLE. Kansas City, requested a short time to underline his concern over 
negotiations there. In response to a management threat to cancel the season, a list 
of various alternatives for the orchestra was presented. It began with an appeal 
to the association £01" a fl"esh approach and graduated to stronger measures, 
including telegrams from ICSOM orchestras, publicity in St. Louis papers (Kansas 
City Dledia ofiered little news coverage), a letter fro'm Chairman Segali to lviayor 
Wheeler (who appeared earlier), communication with the conductor, and the various 
usual appeals for financial aid. Larry Hartshorn, K. C. Committee Chairman, 
thanked ICSOM with especial gratitude to St. Louis members at the Conference, 
Messrs. Maisel and Buc.<l. ey who took time to have private discussions on the problem. 
The. Chairman suggested a resolution be submitted in the afternoon session relative 
to Kansas City and ICSOM' s support for the orchestra. 

HEALTH AND WELFARE 

Russell ivfarquardt, froln Philadelphia presented his assessment of a proposed 
national H & 'lv plan for ICSOM orchestras. 1v1.r. Marquardt~ a specialist in the 
fielq worked on this project in conjunction with Nicholas Borsay from Los Angeles. 
Questionnaires were distributed a year earlier to selected orchestras and the 
accumulated data then submitted to Mr. Marquardt for actuarial analysis and 
a report, so that a determination could be made on the feasibility of the proposed 
project. 
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Mr. Marquardt considered the subject that of establishing a Multiple Employer 
Trust for benefits to symphony orchestra employees in the United States. Con­
ceptually, such an arrangement is designed to provide to an association of employers 
mass purchasing po\,ver, making possible the broadest available group in~urance 
coverages at costs normally available only to the largest groups or companies. 

A high degree of cost stability and predictability results from the greater 
spread of risk. Flexibility, could be arranged for, suiting each member-orchestra' s 
needs, regarding life insurance schedules, health insurance benefits, travel/ 
accident and short-/long term disability benefits. 

Mr. Marquardt made 7 points that already could be defined from the information 
submitted. He emphasized, however, that a complete census would be necessary 
for a complete evaluation, that budget and employee make-up, statutory state 
requirements, availability of local, equitable, and adequate claims service were 
factors to be considered. 
to employer-participants, 
7 points were: 

Also as important vvere the effective communication 
and the participants! recognition of the insurer. The 

1) Life Insurance Benefits Recommendation: approximately equal to annual 
salary--a minimal proposal. Many individuals have 3 and 4 times this 
figure, but such a beginning would represent a substantial increase for 
some musicians currently "enjoying" a $1,000 death benefit. 

2) Accide1!t?l De:tth :?l!1d Dismc!":ltcTY:1Cr!.t: sho1.21d be establisrAed tc amo'U":1.ts 
equal to Life Insurance. COVeyagB should include 24 hour protection, 
including protection for accidental death as a result of being a fare-paying 
passenger on a regularly scheduled airline, domestic and overseas. 

3) Rate Structures: could be reduced for all symphony· orchestras--roughly 
15%-20% for Life Insurance in the specific examples referred to 
(Mr. Marquardt quoted actual figures in these examples). 

4) Dividend Potential: By itself, no orchestra is large enough to have a 
dividerCl. potentia] under the v8.rious Lj.fe Insurance Programs; but in 
the group concept, the total would be large enough to warrant is suing 
a participating contract which would produce dividends approximating 20%. 
This, in addition to rate reduction, would produce a very favorable picture 
for the combined group. 

5) Health Insurance: These plans vary widely, so a basic, comprehensive 
major medical plan would be developed with high liability limits--$l, 000, 000 
or unlimited maximum. This is not uncommon in the commercial 

maximum resulted in a En1all percentage up'\vard change in premium. 
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Mr. Marquardt cited semi-private room charges in Philadelphia: $130-$175 
per day. A major health problem. then, would produce skyrocketing 
cbsts. But again, due to the large purchasing po\ver, the rates could 
be discounted 100/0-15% from rates for individual groups. 

6) Dividends could be paid (on Health Insurance) according to a participating 
contract, but with the rise of medical costs,. the amount would be 
negligible. (Mr. Marquardt admi tted this to be a weak point). 

7) When additional coverage s would be appended, such as dental care or 
prescription-drug coverage, the rate discounts would be on the order of 
10%-15% compared to rates for individual groups. 

Mr. Marquardt said that a viable program embracing group life, health, 
disability, dental insurance--and various other packages--is available to ICSOM, 
and that there are high-image insurers that ,,·ould welcome the opportunity to be 
named as the carrier for such a program. 

In the ensuing discussion there was concern about the varying requirements, 
and financial capa bilitie s, of the various orchestra s that might lOa rticipate. Nichola s 

. Borsay, a Los Angeles insurance consultant, assured the Conference (as Mr. 
Marquardt did in his opening remarks on "Flexibility") that this did not constitute 
a problem. Of course, all participants in a specific member orche-tra would have to 
remain within its plan. He simplified much of this by saying that for the same 
amount of money an orchestra could have greater coverage; or have the same 
coverage for less money. Answering a question pertaining to the minimum number 
of participants, Mr. Marquardt suggested 1,200 for a lower-image carrier (12 
orchestras) or 1,500-1,800 for a high-image carrier. 

Nick Borsay gave as one reason for lower rates the "absolutely incredible, 
inherent job stability" (sic!) in symphony orchestras, that job turn-over is much 
lower than in the university faculties handled by his firm; further, that this favorable 
aspect has a great deal of significance in insuring 1000 people, almost none for 100. 

Chairman Segall thanked Nick Borsay and Russ Marquardt for the services 
they offered ICSOM. 

(Afternoon Session, Thursday, j\.ugust 28, 1975) 

CONGRESSMAN FRED RICHMOND, Democrat, New Yo.rk's 14th District (Brooklyn), 
was a major scheduled speaker at the 1975 Conference. Introducing the Congressman, 
Chairman Segall cited his long bank ground in civic and cultural activities, that he 
was former New York City Commissioner on Human Rights, an early organizer of 
housing rehabilitation projects, former city councilman of New York, is a trusteE> 
of the Brooklyn Academy of Arts and Sciences. and runs the Brooklyn Museum and 
Brooklyn Academy of Music, an 8-year me·mber ,of the Ne\v York State Council for 



the Arts (the first in the United States) being Chairman of the Budget Committee, 
Honorary Chairman of the Young Audiences which in 1975 sponsored 2700 concerts 
in New York City public schools, and Chairman of the Board of C" rnegie Hall, 
helping to prevent its demolition a few years ago. 

Mr. Richmond plunged immediately into the depths of his message pointing to 
the dwindling revenues and rapidly increasing costs of Arts and Humanities 
institutions today. Because of this, the se institutions, and their artists, faced 
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an incredible lack of security with no assurance from year to year whether funds 
would be available for their work to continue. He quoted figures from Ralph Black, 
head of the American Symphony Orchestra League (ASOL), that showed the average 
annual salary of musicians in the 117 largest American orchestras to be $5,300. 
He bemoaned the lack of Federal commitment that allowed such a situation, while 
the United States "boastfully claims to be the center of Western culture". And he 
paid tribute to the musicians and artists who have so far survived, and insured the 
flourishing of tlle P_rts and Humanities in this CO\lntTy. As if proof \Xle14 e T.Lceded, he 
gave figures to back his claims: In Canada a full 1/3 of total production costs are 
borne by the government, while in contrast, the United States government pays 
4.60/0 of the operating budget for symphonies, 8.10/0 for opera. As a result we "might" 
get $80 million this year from the Federal Government, whereas something like 

. $800 million is needed. 

No artj_stic organization can be self-supporting; all of them lose money. 
According to Opera America, opera companies take in only 400/0- 50',', of their costs; 
a:"}:l $y!nphonies, even though costs may be lo~\ver, like'\vise take in considcyably 
less than their expenses. Behind a ticket costing .$8.50, Mr. Richmond said, were 
another $20 or $30 in costs, and with such a background, the eventual involvement of 
the Federal Government was inevitable. 

He therefore had submitted his bill, H. R. 8274, as a way of finding relief 
for this ever-deepening problem. It provides for a check-off on the Federal Income 
Tax form, where the taxpayer could contribute any part or all of his refund and/or 
pay an additional amount with his taxes, toward the Arts. Monies so collect<;'d would 
then go to the National Endowment for the Arts and Humanities--no part of which 
to be used for the Endo'.,vmcnts l O'vvn adrn.inistration, but for direct subsidy to artistic 
organizations, artists, and community groups. 

Using the data from the Harris poll, and the booklet, Americans and the Arts, 
which pointed out that 640/0 of the American adult public would pay $5 a year toward 
the Arts (with smaller percentages paying larger amounts), Mr. Richmond 
calculated that 80.7 million Americans would contribute $1. 7 billion toward the 
Arts and Humanities, were his bill enacted. 

I-It cq)pt:Ctled [or rlld.!;::iive public support ana lor ICSOlvI efforts to marshaii 
that support. The bill, in Ways and Means Committee, almost automatically there 
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because it involved a change in the Federal tax form- -would stay there unless the 
members were convinced of public support. Also, lest anyone have fears about 
governme;"'t in the Arts, he stressed the bill would have government merely serving 
as the conc1uit for such funds, which would be contributed on a purely voluntary 
basis. 

He then listed the names of the members of the Ways and Means Committee: 

WA YS AND MEANS COMMITTEE 
Democrats 

Al Ullman, 
Wilbur Mills 
Dan Rostonkowski 
Phil Landram 
Charles Yanick 
Dick Fulton 
Omar Burlison 
Jim Corman 
William Green 
Sam Gibbons 
Joe Waggoner 
Joseph Karth 
Otis Pike 
Richa:rd Vanderneen 
J. J. Pickle 
I::\enry Helstoski 
Charles Rangel 
William Cotter 
Fortney Stark 
James Jones 
Andrew Jacobs 
Abner Mikva 
Martha Keyes 
Joe Fi.sher 

Oregon Chairman 
Arkansas 
Illinois 
Georgia 
Ohio 
Mis sis sippi 
Texas 
California 
Pennsylvania (Phila. ) 
Florida 
Louisiana 
Minnesota 
New York 
l'v1ichigan 
Texas 
New Jersey 
New York 
Connecticut 
California 
Oklahoma 
Indiana 
Illinois 
Kansas 
Virginia 



WAYS AND MEANS COMMITTEE 
Republicans 

Clancy 
Bill Archer 
Guy Vanderjaqt 
William Steiger 
Phil Crane 
Bill Frenzel 
:foe Martin 
L. A. Bafalis 

Ohio 
Texas 
Michigan 
Wisconsin 
Iilinois 
Minnesota 
North Carolina 
Florida 

In discussion which followed, questions were raised mainly with regard to 
the methods for the required lobbying effort. Mr. Richmond suggested writing to 
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any of the above Committee lv.1embers directly, if they "VeTe representing the ~.v!'He!"Ts 
Sta te or District; or, to \vrite to one 1 s own Senator S or R epre s entative s, to influence 
these Committee Members. He stressed, in response to Lynn Richmond's (Rochester) 
question, that individual letters are much more effective than petitions. Sam Denov 
(Chicago) suggested approaching management to have an announcement sheet inserted 

. in the concert programs, asking audience members to write. 

Another suggestion was to contact music critics, teaching colleagues, and 
students. Congressman Richmond referred to the ICSOM delegatio:'. as the "!J:.p of 
the icebeygll--aYld ::h::1t ir. add:::-essing the Conference he "vas trying to reach the 
iceberg--the 4000 musicians in ICSOl\1 orchestras. He :reite:tated that Ilno t a. dii~.O.C 

of Federal money" would be spent if the bill were enacted, and so he doubted a 
presidential veto. The main job, he averred, was to get hearings on the bill started. 

The Chairman thanked Congressman Richmond, assuring him of ICSOM's effort 
to support his proposed legislation, H. R. 8274. Also thanked was President Hal Davis, 
who left the meeting shortly afterwards. 

Phil Sipser then recapitulated the points of the various speakers and added his 
suggestions. He reminded delegates of the actual \vicespread inter-est and suppo::-t 
of the Arts in the country, citing the 150,000 that attended a Metropolitan Opera 
performance in Central Park, as well as the statistics in Americans and the Arts. 
He sugge"ted not only the participation of ICSOM' s 4000 members, but that of all 
local unions and their memberships in the Federation; to organize a delegation of 
people including the Local Pre sidents, officer s, board member s, a long with re specti ve 
symphony managers, to meet with legislative officials in their state or district. Even 
if these officials oppose the Richmond bill, they could not oppose a hearing, he said. 
Approach all unions engaged in the Arts, and those who are not could be introduced 



"Exploring the Arts", which specifically deals with getting trade unions involved in 
such support. But musicians would have to take the lead. The Federation and its 
President Davis would fully support H. R. 8274, but most critical was activity by 
the rank a nd file. 
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Some of this activity required a change. in attitude. Sipser said, a change some 
musicians might feel reluctant about accepting. While letters, or leaflets in 
programs would have their effect, he strongly suggested that musicians use their 
talents to impress legislative officials. He recalled the Democratic Convention 
that took place in Kansas City--the first time a symphony orchestra played at such 
a gathering. For the then-coming Democratic Convention in New York, he proposed 
to Mr. Blis s inviting the convention to the Met for a performance; that the Florida 
Symphony could play for the Republicans in Miami (Convention took place in Kansas 
City, finally), and that musicians play for the Governor's Conference-- "one of 
the most potent organizations in America!': and for meetings of the Democraijc 
and Republican State Committees. He consic'8red this the most dramatic form 
of work ICSOM musicians could do, and a unique form of lobbying. The service 
rendered would be more effective than even 10,000 letters to the Ways and Means 
Committee, which continually faces a barrage from pressure groups as a normal 
order of events. 

Finally, Sipser cautioned against getting "hung up" on this or any other single 
bill supporting the Arts. What was urgently needed, he said, was t" get a dialogue 
sta rted- - particular ly in this coming pre sidential year - - on funding from the public 
sector. Recalling the Ford Foundation report, "Finances of the Performing Arts" in 
which the deficit gap for Arts institutions in 1970-'71 was $69 million--and growing 
to a projected $365 million (70/0 inflation factor presupposed) for 1980-' 81, he said 
that such an enormous gap could no longer be covered by private sector support. 

During a brief respite from the various speeches, the Chairman took a straw 
vote concerning the workshop idea for the next Conference meeting. The moderators 
of the workshops felt they needed more time, and the delegation by its vote, .not 
only accepted the workshop idea, but agreed to expand it. 

The night before, inforrr,al caucous was held concerning the recording situation, 
and Irv Segall tried to encapsulate its feelings and presented the resolutions 
emanating therefrom. The recording contract between the Federation and the Companie s 
expired October 31, 1975, and so he recalled President Davis' mention of the 
Performers' Rights Amendment to the Copyright Act. This proposed legislation 
he explained, would yield royalties payments to the musicians involved in a particular 
recording each time it was played on the air. Further, while companies originally 
opposed the idea, it now met with their acceptance, with radio stations becoming 
the major obstacle. Sam Denov, Chicago--a former ICSOM Chairman, then 



introduced his resolution, which asked the AFM to seek payment of foreign 
royalties earned. The resolution reads as follows: 

"\II/herea s, 

The AFM supports the concept of performance royalties and favors 
the passage of the copyright revision bill now before the U. S. Congress, and 

Vlhereas, 

the copyright revision bill provides for the payment of a royalty to 
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musicians whose recordings are broadcast Over the air, or are otherwise commercially 
exploited, and 

Whereas, 

nations, other than the United States, that are signatories to the Interna­
national Copyright Convention already support the concept of performance royalties 
and provide for their co 11e ction, and 

. Vlhereas, 

som,e such nations have tTIulti-national recording companies actively at 
work in the United States recording symphony orchestras whose phonograph records 
are 'D:'}anufactu:i:ed and b:toaclcast abroad \,vhile depriving P .... FlvI. member s of such 
foreign xoyalties, and 

Whereas, 

such multi-national recording companie s are parties 10 the AFM' s 
Phonograph Record Labor Agreement, now therefor, 

BE IT RESOLVED, 

that ICSO!vf request that the AFM negotiate, at the forthcoming recording 
contract talks, a means whereby their members may collect foreign royalties earned. 

Mr .. Denov then spoke to the delegation and pointed to the new phenomenon of 
European companies coming to America to record--the reverse of what formerly 
took place. Most such companies were members of the International Copyright 
Convention, having a means within their countries whereby royalties are paid for 
performances on the air of their recordings. Records made here, manufactured 
and plaved in those countries, are therefore generating royalties--royalties which 
r.l,j.u.sicians in ,.I;".rnt:!:r.i.can orchestras have not collected. Denov ' s resolution then, "vas 



to have the AFM attempt to negotiate with these fordgn companies, signatories to 
our Phonograph Record Labor Agreement, a means whereby the musicians who 
made the records would receive those royalties. The resolution presented (by 
Sam Denov) and seconded (by Henry Shaw) was carded unanimously. 
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Emerging from. that caucous "vas yet another resolution on recordings, authored 
by Vance Beach, former editor of Senzo Sordino and visiting Los Angeles union official. 
The resolution was submitted by Treasurer John Palanchian. 

It read as follows: 

That ICSOM request the AFM to propose and vigorously negotiate an agreement 
with the recording industry to provide for sales royalties to be paid to the members 
of symphony orchestras for recordings made under the symphonic V[age Scale 
provisions of the AFM Recording Industry Labor Agreement. 

After the reading of the resolution, Dave Winstein, member 1. E. B., AFM alerted 
delegates to the fact that any orchestra even recording for only one year, becomes 
a participant in the Special Payments Fund, and has presently a maximum period up 
to five years of payments from that fun.d. He cautioned that the symphonic musician 
could be "eliminated" from the total of the Special Payments Fund, noting that they 
(the symphonic musician) share the total royalties earned by the entire industry;--and 
reluctance to share with the rest royalties gained by symphony musicians, could 
result in an opposite move or reaction. Also, Mr. Winstein raised another question 
concerning payment of royalties: whether they would be paid to the orchestra 
musicians the year of the royalty payment, or whether the title to the royalties would 
remain in perpetuity in the name of the person making the record--with each 
person receiving a minute portion of the royalty. He emphasized he had no position 
on the resolution, nor answers to these specific questions; but that questions such 
as these would have to be answered if the resolution passed. 

Vance Beach, author of the resolution, also expressed doubts that individual 
royalties would equal Or even approach the amount each musician was recelvlng 
from the Special Payments Fund. The uncertainties of the proposition, though, 
would not be solved until the resolution would be passed and the facts assembled. 
The Chairman and Treasurer both felt that the thrust of the resolution was not at 
all to undermine the Special Payments Fund, but in fact to reward certain active 
recording orchestras in lieu of a special/higher scale. Henry Shaw explained 
that opinion from the recording caucous seemed to indicate a wish for higher scale 
by the active recording orchestras, while also seeming to indicate a fear by other 
orchestras that a much higher scale would preclude them from any part of recording 
activity. Since the idea of split-scales found ultimate disfavor at the caucous, the 



royalty approach as propounded by the resolution seemed to accomplish nearly the 
same, with higher retail sales figures providing the increment desired by the 
largest orchestras. Thusly, with present scales not being overly tampered with, 
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the arrangement \-vQuld not endanger orchestras involved in recordings to a lesser 
degree. Sam Denov, Chicago, reiterated that the sales royalty proposition was "in 
lieu of a substantial raise in scale" while Brad Buddey, St. Louis, felt the proposal 
to be a favorable compromise, fearing that otherWlse reco.rding scales could "go 
through the roof", jeopardizing such work in his orchestra. James Hanse n, Chicago, 
felt that any raise in symphonic recording scales should at least be commensurate 
with any raise in the commercial scale. 

The resolution was passed with two negative votes. 

Finally, on the subject, was a motion by Leslie Martin, Boston, seconded by 
Da Ie Weddle, Kansas City, that ICSOM request that the AFM propose no less than the 
same percentage raise for sYr!'1phonic scale as commercial scale. 1'-.1otion carl"i cd. 
Two negative vote s. 

A motion was then submitted by John Pa1anchian, to the effect that the delegates 
select three people to represent them at the Recording Negotiations, and that Irving 
Segall represent them as Chairman, having the power to replace them if necessary 
(in case of illness or other inability to attend). The motion was withdrawn with 
Lynn RichITlond, its second, giving assent. 

P ... nothel" r::10t10n subn:..itted by Roger SLev'ens, ~os P_ngeles, seconded by 
Bert Sil:!gal, read that the 4th hour of straight time { reg;;".rding recording sessions) 
be stricken from the existing agreement. This motion also grew out of the informal 
caucous on recordings, and the Chairman noted the concession made to recording 
companies in the last contract, namely, that the 4th hour be treated as straight 
time, not overtime. This, the companies said, would provide opportunity for more 
work, from which musicians would ultimately benefit. Consensus at the informal 
meeting was that benefits from this concession did not materialize. Motion carried 
unanimously. 

On the subject of the crisis in Kansas City, Dale i,Veddle read his resolution 
which was seconded by Brad Bud;:ley: 

The 1975 ICSOM Convention is hereby committed to take whatever measures 
are necessary to support and assist the members of the K. C. PhiL in its current 
crisis. The Convention pledges moral, political, and financial assistance to our 
colleagues for the purpose of maintaining the institution of a major symphony orchestra 
in Kansas City, Missouri,and ending the regressive attitude of the Board of Directors 
to\v·.s..rd th~ i;)lo.yel..::', a.rrU l.lle <..:vuU.nu~d growi.h of i.hl.::; orche:;tra. 

The resolution carried unanirnously. 

Fren Zeno!1e, )Iational Symphony, ;.~rashingto!1 D~ C., ther.. reminded d8:1cr:ate!:i to tr.c 
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Conference that critical negotiations were also taking place in Pittsburgh, Philadelphia, 
Washington, and Detroit--but that delegates froln those orchestras had agreed to 
desist from much discussion on their own affairs because of the extreme situation 
in Kansas City. But in view of the little forward movement in those 4 cities, Mr. Z enone 
asked the Conference for whatever aid that could be given by ICSOM should a crisis 
emerge. Brief commentary about negotiations in those cities was then made by 
Stan Dombrowski, Fred Z enone, and Irv Segall. 

From this short discus sion, Lynn Richmond suggested that the next year's 
agenda provide for a caucous of negotiating orchestras. While this was not an official 
motion, it evoked the informal voice of approval from several delegates, members 
of the Executive Board and Counsel. 

Discussion on Health & 'Nelfare resumed, with an effort to synthesize the 
various proposals, a!"gnments, and problems into some form of conclusion. \Vhile 
there was general agreement on the premise that further work in this area be done, 
it was pointed out that Rus sell Marq uardt already had enough information- -what 
little he had--to show substantial gains from the pooling of resources with a common 
carrier. What remained was for orchestras to take action of a more final character 
to implement, or provide for the future possibility of such implementation, such an 
arrangement in their contracts. In an informal poll, eight orchestras said they 
were ready for such implementation immediately, it being understood that they had 
the conC.l.rrence of their musicians and respective managements. Again, the 
difficu.~ties in SOtnQ o::.chcstraR of obtainiT.:.g lJ.8c2ssary infol"r.tlation \V:2l'e brought to 
light, and to this, l'v1r. Sipser 81TJ.phasizec1 t11at rnanagenlent \vas required to provide 
information pertaining to census, claims experience in each orche stra' s plan, etc., 
and that charges could be filed with the NLRB if information was not submitted. 
The day was drawing to an end, with one delegate requesting time before the session 
would close, so further discussion on Health & Welfare was po'stponed to the next day. 

Harold Elitzik, Metropolitan Opera, mentioned Phil Sipser's suggestion of 
press conferences in other cities in support of a troubled orchestra. Mr. Elitzik 
suggested possible press meetings in San Francisco and Chicago, where viable opera 
companies exist--in support of the Iv!et. He appealed to ICSOlvf and its Executive 
J.3:?ard, to provide the help if it is needed, by implementing counsel's suggestions. 

(Friday, August 29, 1975) 

HEALTH AND WELFARE discussion resumed. Counsel centered on three 
approaches to get movement started. 1) to provide in contracts being negotiated 
a sample clause (which ICSOM Counsel would furnish) that would provide for possible 
subsequent inclusion in the Multiple Employer Trust earlier described by Russell 
!vf;:~ . .'rq;;.::.:-::!t; 2) t'h2..t if the: cl<l'C.3e: C(;'7';.DQt be incv:rpcTatBd iTJ. th..; collective bal"ga.itliri.§, 
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agreements, to try to obtain an oral understanding with the employer that he will 
entertain favorably moving into the new nabonal plan if it can be shown that costs 
will be the same for the duration of the agreement; and 3) that even if no discussions 
or understanding have taken place, to explore with the employer the possibility of 
joining the plan, again emphasizing no increase in costs throughout the term of the 
agreement and the probability of little increase in future agreements. Sipser 
entertained managements calling his office or that of his insurance consultant, for 
information. He lamented the thousands of dollars being wasted under present 
individual arrangements in each orchestra--and that by the pooling of monies, such 
added benefits as dental plans and optical plans could be had at no additional co st. 

The Chairman then stated that he and the Executive Board "will continue to 
pursue what we feel is necessary with the aid of Counsel and the Consultants to get 
to you as quickly as possible the opportunity to incorporate this into your trade 
agreement." Mr. Sipser agreed, but with the necessary added ingredient of 
delegates taking up discussions with their managements, with the objecti, 3 of 
obtaining management's agreement subject to the conditions set forth, and advising 
the ICSOM Executive Board of that agreement. He felt certain that if 10 to 15 
orchestras indicated their readiness, the plan could start. 

George Zazofsky was then introduced to the Conference by Irv Segall--as the 
founding Chairman of ICSOM, and as one who fathered it and raised it through its 
tqugh yerl.rs. Mr. Zazolsky said that two converging elements brought him to the 
Conference::-his reading of the two-part comparative study of European and 
American orchestras in Senza Sordino (of which he "devours every word") and 
his coming sabbatical leave. While a sabbatical is a refreshing respite for many, 
the former ICSOM Chairman characterized it as "the spectre of so much free 
time--too rich for my blood." As a result, he had written to Irv Segall proposing 
to beC0111e a "roving ambassador," as it were, for ICSOM during his travels. No 
expenses to ICSOM would be incurred unless deemed necessary by the Chairman 
and the Executive Board. Mr. Zazofsky felt especially that the subject of 
recordings would be of interest to European colleagues. He said he missed being a 
member of ICSOM and looked back nostalgically at the years when the organization 
was in its infancy and just "trying to keep its head above water". But his observation 
now was that the "quality and sophistication of the dialogue is really to me an 
astounding fact"--and he expressed greatest admiration for all the delegates for this, 
and for the differences of opinion "expressed in such terms as r've heard. 'T 

Mr. Zazofsky received a spontaneous, sustained, standing ovation from the Conference. 

ON THE STATUS OF LIBRARIANS, in the various orchestras, a subcommittee was 
appointed consisting of Ken Richmond (Rochester), who would be the Chairman, 
Kirke Walker, (Minnesota) and Leslie Martin (Boston). The subcommittee would 
send out questionnaires with the objective of setting guidelines in this area for 
the next yearts Conference meeting. The guidelines, at any orchestras option then, 



could be a point of departure from '\vhich contract negotiations could pr-occcd .L" 

establishing protection for librarians. 

Discussion followed, involving suggestions f:ro~ delegates as to the rnake-up 

Page 32 

of the questionnaire. A curious item emerging was that two orchestras had, currently 
or in the past, .!!o~-union librarians. Ted Dreher, AFM, expressed the opinion that 
a librarian1s "vork "vas far-ranging-_ 11 a musicians jobll--so he should have union 
protection. 

Francis Fitzgerald (Indianapolis) moved to renew counsel's contract for the 
same fee. The motion was seconded by Leo LePage (Baltimore), and carried 
unanimously. 

ELECTION OF REGIONAL VICE-CHAIRMEN, resulted in the following: 

Eastern- - F:red Z enone, Washingto!1 
Central--Bert Siegal, Cleveland 
Southern--Betty Patterson, Dallas 
'Western--Melanie Burrell, Denver 

Poetrv Readings from the 'works of Ted Dreher, ICSOlvi Poet Laureate. At the 
1974 Conference in New Orleans, Mr. Dreher initiated his now-famous serie s with 
verses on Secretary Dombrowski and Canadian Vice-Chairman Miller. This year, 
no doubt due to the success of these two past works, and in a burst ~f prolific 
c::;-\':"ativity, h~' t.:rcblzd h5s p-:-Od ...... lct:icn by no 1·~ss than s:'x n€\v poenls on '("he follo\:;,:ing 
subjects: 

Caucous 
Counsel Sipser 
lrv Segall 
Collective Bargaining 
Melanie Burrell (2) 

(the last entitled" For Her Guidance") 

Readings \vere done by the Chairman, ccnvulsi've laughter carne from the 
delegation, and the needed change of pace "vas uniquely refreshing. Senzo Sordino 
is privileged to carry Dreher's poetry and will present the above titles to its readers. 

1976 CONFERENCE: The site selected for the meeting was Denver, and Melanie 
Burrell added that it was an offer from Local 20-623. 

The preferred date was the week prior to Labor Day, according to an informal 
poll of delegates. Only 3 preferred the Labor Day week, and 8 said they could not 
ha.vt;: aLLewlt::d Ll.l.1t> lllt:::ei..il1g had .it bet:::u t><.;l.l.edu.lt:::u L11t;: wet:::k uf Labur Da.y. Th~ dd.~e 

of this Conference meeting was the week before that holiday, and resulted in very 
good attendance. 
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~cport f,.om Baltimore was given by Leo Lc Page. Mr. Le Page recalled the 
stri.ke i:o '71-' 72, a bitter dispute which allowed Baltimore barely to keep pace with 
the rest of the industry. The main accomplishment of that eventual settlement was 
a 6 .. \veek summer season. He felt that the problem· then ,-vas a satisfaction vvith 
status quo on the part of the.Association. No'.};;, ho,\vever, sights were set somc\vnat 
higher by the follow"ing indications: The retention of Sergiu COITlmissiona, 
Music Director; the engagement of the new manager Joseph Levitt; the expanded 
number of players in the orchestra (to 95): the recordings with Vox and Columhia; 
and the plans for a new hall, well underway. Unfortunately, he said, the 
enlightenment did not extend to players l salaries, and the curyent deadlock 'vas 
therefore over money matters. He ended his report by extolling the virtues of Sipser's 
oft-repeated advice; to get support of other labor unions. This was done in Baltimore 
and made the orchestra rnembers r.nore secure in their corning moment of trial. 

ON CCN"DUCTOR EVALUA_TIONS, Phil Sipser, again as in past Conference 
r.ceetings, exp~ lined the legal ramifications of the USe or abuse of Conductor Evaluation 
sheets. Obviously, the original intent of the sheets, to aid orchestras in democratically 
selecting a conductor in conjunction with their managements was legitimate; and as 
such, constitutes legal privilege. The defense of privilege, however, would not 
stand if the sheets were used for some other purpose, or wantonly distributed to 
publicity writers in the press or elsewhere, resulting in a conductor's loss of 
liveli.':ood, During the discussion, Stan Dombrowski, who administered the program 
for several years, cautioned that eve" bulletin board posting--regardless of its 
intended view--be ruled out, that critics, and other outsiders read the bulletin boards. 
He further indicated that all requests for evaluation results be made on the Comm5ttee 
lettel'heads. Bob Maisel, to whom administration of the sheets was being transferred, 
said he would not honor any request made unilaterally and that the established mode 
of request outlined by the Secretary would be observed . 

. The Subject, Effectiveness of Artistic Advisorv Committees,has been approached 
before. The Chairman asked for volunteers to form a subcommittee which would 
l'eport on the subject at the next Conference meeting. The delegates offering to 
work on the project were: 

Dale Weddle, Kansas City 
Leslie Martin, Boston 
Chuck Sherba, Milwaukee 

SEA OF GREEN was the phrase once used by the late ICSOM Vice-Chairman, 
Dave Smiley, in taking up a collection from delegates to a crisis-ridden orchestra. 
This tlme Crawford Best, New Orleans, and for many years Southern Vice-Chairman, 
collected money for Kansas City. A total of $327.95 was collected in a few minutes 
and given to the delegate from that orchestra, Dale Weddle. 
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The Chairman reserved final comment for himself, and in taking his prerogative 
thanked everyone for their indulgence, help, and behavior during his first year in that 
office. Thanks and general applause were also accorded to the host city,Indianapolis-­
and Paul Berns and Francis Fitzgerald, who so indefatigably worked there to make 
the meeting possible. 

The 1975 ICSOM Conference meeting was adjourned. 

Respectfully Submitted, 
\ ","-." : 
.l\~ ~ " '~t""',~ r ~ . 
~t.,,~ ~ ... ""{,.\l..Vo.-.... ~~ t..!,.. 

! 
Stanley DClubrowski, 
Secretary, ICSOM 


