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OFFICIAL MINUTES

ICSOM Conference

September 5-8, 1973, Cincinnati, Ohio

ICSOM Chairman Ralph Mendelson called the meeting to order,
ICSOM Secretary Robert Malsel called the roll of the member orch-
estras, Those orchestras represented were, by region, as follows:

Vlestgrn -- Denver, Los Angeles, Orepon, San Francisco, Seattle

£out̂ iia -- Atlanta, Dallas, Houston, Kansas City, New Orleans,
St. Louis

Central ~~ Chicago, Cincinnati, Cleveland, Detroit, Indian-
apolls, Minnesota, Pittsburgh

Eastern ->~ Baltimore, Boston, Metropolitan Opera, New York
City Ballet, New York City Opera, New York, Phil-
adelphia, Rochester, Syracuse, Washington National

Canadlgj?. ~- Winnipeg

Absent orchestras were Honolulu, North Carolina, Chicago Lyric,
Milwaukee, Buffalo, New Haven, Montreal, and Vancouver*

The Chairman introduced the hosts of this Conference, Al Meyers,
representing the Cincinnati Symphony Orchestra , and Gene Prey, Presi-
dent of Local 1, AFMr Cincinnati, Ohio. Mr, Prey extended his
hospitality and best wishes to the Conference*

The Chairman said that an invitation had been, extended to Hal
Davis , President, AFMW but Mr. Davis notified him that he regretted
not being1 able to attend and. was sending Dave Wlnstein of the In-
ternational Executive Board r APMt as his personal representative*,
Mr. Wlnstein was introduced and he thanked the delegates,

The Chairman introduced the other members of the ICSOM Execu-
tive Committee: Vice-Chairman Dave Smiley; Secretary Bob Malsel;
Treasurer John Palanchlan; Editor Senza Sordino Henry yhaw; arid
Regional Vice-Chairmen Crawford Best and "Stanley Domfcrowski . (Irv-
ing Segall did not arrive until later, and Jim Weaver was unable
to attend,} He also introduced. ICSOM Counsel Leonard Liebowits?; and
said that Phil Slpser would arrive shortly.

The Secretary submitted the 19?2 Minutes, and they were approved,
with "respect," last sentence on page 30 » changed to "agree with,11
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The New Jersey Symphony Orchestra was adnlitted into membership in 
ICSOjVj ~ 

~rhe ChairmEln gave. h1s report, beginninfl' with a detailed account of 
the impr~~ved-r:eI8tTorl[1EIT;--bet,;;ieen 1CS01\1 and the AFJVI since the l"wt 
Conference. This was accomplished through extensive and candid dis­
cussions between ICSOM and P,FN officers and resulted in better eommun·· 
ieation, Le., President Davis' viving ICSOJV[ the Federation brief em 
the NLHB and other pertinent cont1'8cts and docut1ents. Later dIscus­
sions on vnrious mc~tters were very cordlBl~ and ICSOlYI also was 'flot otJly 
consulted on the recording negotiAtIons but "ms able to serve as p8r­
tlcipE1tirl[" observer":. IGSOJV] was also act1vely consulted on audItion 
standards. Hence. this improved relationship prompted tbe decision to 
drop the Montreal petition (Motlon 113) and jllotion !II! .• 

'I'he implications of NLHB nssertion of' jurisdictIon over symphony 
orchestras was to be commented upon later by ICSOl'l CounseL 

ICSOl'l' s clecision to press ch8r"es aFainst conductors and soloi.sts 
recordin" abrond without AFM permission WBS reported on. Twenty-two 
individuals were chnrged with violation of Article 24, Section 6-A 
of the By-Laws of theAF'r1. Some of these indIvIduals were lclter founel 
not to be members of the AFr1, so they were not charged. The rest, how­
ever, with one exception (mitigating circumst8nces), were charged and 
went through the appropri8te AF'M procedures. The IEB dismissed chnrges 
against three, found nine guilty, and the penalti.es were reported 1n 
Senza SorcU,no, AUP'ust 1973. Some conductors hnve since been denied 
permlsston; one conductor, hovrever, previously fined. wn.s later given 
permission to record abroad and ICSOl1 is investigating an npparer1t 
flagrant A.buse of this permission. ICSm1 is still seekintr firmer Ped~ 
eration policy in this area. 

'.rhe Pebruary 28 meetlnp' in New York concernIng the recording 
situation was initIated by a number of orchestra ml'magers. Attend­
ing lIIere orchestra delegstes I 10cs.1 Union offl.cers, Federation offi'~ 
cers, and orchestra manngers. After the manngers had left, the chief 
topic lIIas trade-off of services for recording; DO conclusions were 
renched and an exchange of vielliPoints seemed to constitute the chief 
value of this meeting. A caucus of orchestra deletrates held the even­
irw: before a180 produced an exchantre of vIews. 

1:'he recordlne' negotiations were in July, and f1endelson and Palnn­
chian met with President Davis beforehAnd to dlscuss recommend,gticms 
received from orchestras. When President Davls was told that orch­
estras generally are opposed to trade-offs, he contended thst vocsl 
minorities in orchestras often give IGSOM erroneous appraisals of 
true sentiments on issuesl the results, however, of secret bsllots 
received later supported ICSOM's appraisal, i.e •• 19 of the 24 orch­
estras responding opposed trnde-offs. 



3. 

More cooperation from orchestrss 1.8 still needed on filling 
OU.t questloYlYl8.:Lres iJ:nd sEndln,a' Ltl reeornmenOs.tto'(1S to the Chf11rtT1PlYl~ 
Only sixteen orchestrAs replipd to the Tecordinv questionnaire. 
The orchestras should. consult with th8ir Locals» who~ in turn v 

shoulrl Renrl reco~mendAtlonR to the FederRtione 

Other items such RS recording ~U8r8ntees, symphonic rAtes~ 
E'lxtd chEllnber J:'ecordinrr vrere (liscu.Gsed ~ nTJd the finn1 apT'eeYflent ·witb. 
the industry will he deAlt with more thorou~hly leter. 

The AFM Symphony-Opsra OrchestrA Strike Flrnd WAS the next item 
on the ChAirmRn's report. The trustees had been urned hy the dele­
gFltes ~J,t tht~; l\1ontrcaJ Confc~rpnce to be consi.stent to\A1Brd both 
strike and lock-Ollt situations And not exact payhacks of benefits. 
The-trustees met in July and Rvreed to be a,s consi8te~t 88 pos­
sible concerninp strikes and lock-outs~ but elso 8?reed thRt An 
orchestra would not receive Rtrike or loc1(-out benefits if it was 
employed (luri:np' these situation:3 ~ Irhe trustF;88 reitert0tccl thet ,JY1 
oj"chei,::;Lr.s~ shO(IlrJ l)f~' prompt nTH! f;'T'(~e:lf:;e 'In rnr:.lortlnp· n strtkc; or ri_ 
J ock<"o'l,tt 

VD.r·lou:;~~ ()rehestI':~l, rnelTlbers ~ 1 Un:loll officers p t-lnd personnel 
m~~lnc1·rFers mAt at the; J:',1 eoe1:'8.t10n off.i.c-es 011 I~ln.)'·ch 1. to Cliscuss r-1.uctl~ 
tion sta:n_();--1rds. An ~4ttemDt wtl1 bc; rnndc to 0'0 into thIs m['1tter 
more thorouphly 18ter. 

The Chnirman next reported on thA 1973 AFM Convention in Toron­
to. lie attended DS a ~uest of the AFM and was corrliolly received. 
The Convention's chief accomnlishment WBS the r8i8in~ of pRY CApita 
dues from 6% to R%w thus improvinp the Federation's financiAl basA 
and perhaps even permitting it to extend some financial airl to ICSOM. 
Also sorne AFM Jjy>~:Lc~_1t/s \AT(~re flI!lencled g tour~Ln_p" b811et eOlflDnnles no 
lon~er hRve to PRY local taxes, 8 l'pclprocnJ. exchAnge avreement with 
Briti.sh musicir::l_ns # -which ~ lHf1i.le not ir1rH~di.CJ.Lely aff,RctlnEt AFN s;~n!t:r)h~" 
only mURiclans~ may help to establish more rapport so thAt London 
recordln~ rates mi7ht be chRDR'ect to help the record sitUAtion here. 

ICSOM and the Partnership for the Arts continue to work to­
~ether. The SenAte APpropriAilon this coming yeAr for the Arts 
was 0 mil1i.on, 3PO thE? follm',iY'f)' year, And hOO the thi . .rcl ),enr. 
The Ilouse only 8pnroprieted 145 the first year and left open the 
second and third Yfoars; thE? hopE), of' course, 1s trwt the fInnl r,l11 
vd_.II be r(~stored to th{,; h)en8tp version. Unfort1J.t1nt81y ~ not EtS 

much of this monpy poes to help estahlishect institutions such as 
symphony orchestras as hAct beAn antlcipBted p but tbe project is 
sttl1 eommendahle and deserves contlrrued fiUr)Port~ 

The Chair~Rn mentioned contract ne~otlationsv notinv th8t orch­
estr8s were in close touch with ICSOM dllrin~ nevotiRtions but did 
not a11'1!a;ys report theIr rp~:jl.l1t8 R,f'ter T8.tlflc8,tio:n,. Irhe settle«e, 
rtlpnts ln Hochester~ .PortlE1nrl ~ and .!-{ouston HCH'!?~ 8p"Pl[i11.dec1 part:1cu18X'­
ly because 1~h8SP ornhestra won tough b8ttles Anrl such wins help 



other orchestras~ 

The Ch[1irroan conclurlerl his report hy comm(mtinv on lCSON's 
exteYlsi.ve cOMmunicatIoYl system' indiviClual phone (1isclwsioYls with 
orchestras, conference calls with lCSON officers on Dollcy matters, 
lCSOM hulletins to orchestras. the ICSOM Directory, and, of course, 
Senza Sordino. He thanked the orche8tras, ICS0l1 offIcers, and lep:aJ 
counseJ~"for~ their coo,(:Jerat1 o:n ~ Etdviee p a.ncl p-uid::ulee" 

'1' he. In 2~~:: C Us i rmFl..YlJ~,~Da v lQ~il22111!!'u. ,<r('!ve._bl§..,..re r~ 0 r 1: ' The Con ~ 
ductor Evaluntion is st111 1'1Ot beinrr used hy smue orchestrRs, Rnd 
many of then] revr"t this omission when n new musicRl rltr8ct.or Is 
bei.rw consirlered. Since their eV81uations, top'ether with those 
of other orchestras, could have been used to influence their Board 
in 'its determlnations. The mechEmism ls h8v" n form (as print"cl 
in Senza Sordlno OT supplied r)y Smiley) copied ~~ oj']" thomwrTd 
copies wfIJbe-'i,ufficient and inexpensive; mAke sure the orchestra 
fills ollt these forms on each con~untor; makp A telly sh8et Anrl 
send a copy to Smiley; this will he filed after being tAllied on a 
master sheet of condUctors, and upon request by the Committee Chair­
m8n ()JJ Committ"e statl.0l1"ry (to help ensur" confldentiali.t,vl to 
Smiley, the combined evnluati.on of the conrluctor in question ,,~nl be 
supplif,d. The Vice·~Ch8irn18n concluded his report by 1')Otirw that 
IC80H nOT~r hE1S four Y8ar8 of evqlu.stlol'1s and thc~ prop:ram hf=H~ prover) to 
be valuable to orchestras and managers; nevertheless, more orohestra 
cooperation is still needed to increase its value. He also emph8-
sized that eva1uations shoulrl be regularly made on ml1Bicnl directors 
and resident conductors. 

'Ced Dreher, hCc)d of the AFJVl Symphony Depnrtment, joJ.r1",d the 
Conference at this time, 8S rlid lCSOM Counsel Phil Bipser. 

'rh '2~!?-"'.£r" t§l.ry , Ho ber:Lf1§..! s el..L~.?,aY.'2,J:il. s _,£,'2,Dort, bee inn 1n[,W'1 th 
the r"ading of a letter sent to him by lEB member Max Arons, 11'1 
which he conveyed to the dele['ates of ICBOM his sincerest wishes 
for B successful Conf"rence. (Another letter conveying b"st wishes 
but received too late for readinF at the Conference, was sent hy 
Victor Fuent"nlba, Vice-Presirlent, AFM.) 

The report continued with a brief resume of last year's activi­
'tiesg h-9}lJilinfJ' Gorrespol1.denc8, p,9.rticiPRt.1.11p' In Conference GEil1s, 
revisinp of IeSOM By-LAWS, DRrticiPRtinv 1~ ~eetinv8 with the Fed­
eration (secondinv the Chairman's observations on the improved re­
lationship), helDin~ Ted Dreher on getting Orchestra Chart informa­
tion -- one problem still beinv 1ack of cooparstion from some orch­
estrss, writing and rlistributlng the Motions Psssed and the 1972 
IHnutes "rUh ~lTI apolovy fOT the lah"n8;;s~'of~TT1-e-Hi"utes and a 
promise to be more prOT1pt n"xt time, -~~-,-.--

, 



------------------------------------------------------

Those deleg8tes tapinv the Conference werp asked to be discreet 
in this ~Rtter and were also rA~inderl thAt they BrA thA ICSOM cor­
respondent for their orchestrn until the next Conference 8n(1 that 
their cooperation in communicating woulrl be anrreci8ted~ 

The TrPRsurer, John Palanchian. ~ave h He elsa 
S 0)(; ond e~:r·'~'th(~~Ch8-, i r~18i~i's~"~'r e por tonth"A1"m i. OY} 8 hit) W 1. t h 
the AFM. ICSOMt s participatj_on in the Y800rding ne~otiatlons W88 
8 si.~:nific8_nt eX8_Flple of this improved Atmosphere;. rl'he illrc8.8urer t s 
report as of July 31, 1973. weS disseminated to the delevntes (and 
hAflce ",'ill not be duplicated in full In these f'liinutesl' Thi" tota.:L 
assets of the Emerp'Nlcy Rellref Fund were 1~1r;, 220:-:i5,~~-the totel re·· 
ceipts of the General F~und "\ilrCr8 ;1~J5j047~61; disbursements for Ch,9:'tr­
man. Vic~-ChairmBD, Secret8ry, and Treasurer totaled $3~~93e76; 
Benia Sordino $2,500,00; levnl fnes $14,000,00 (14 months) I Honor­
Aria$200Cr:ClOl 1f?sser (1jsburs(~lfIent (E(1i.tor VrlYlee BRaeh. Rep-ioon1 
Vice-Chairmen, trelephone, ann. 14ontrE"Jn1 Conference, miscellaneous) 
totaled ~3.227,31. The total rllabursemeots were $25.421.17. The 
balance I;'las ~j~109 2~?66 54. ~ehe orchestra clues otltstBYld v.rpre a-oproxo"" 
imately $3,834.00, 

l' h e ~~~.1 t or:~~)L~;;.2l}1:"-.~Q rei tlJ.2~~tl'2!1l:;Lc~b§1!!..Ea y&~ f1Lf1. . .2'. e l2. 0 r1 ' T 1'1 (, 
paid s11bseriptioo list is impressive, ASOL, National Founrlation for 
the Arts, vArious conductors, manap-ers, AFM officers and locals, 
u1'1iverslt,Y music libraries j il1form8tlotl=p'athc::rinp' i.t1stl tuttons ~ 

So:cQl!_LQ :ts still prtmErrily orienten tOlfu'1'rd thf: oreJ:H:~8tr8 J1lus:i.~ 
is an important link b8tween ICSOM and the orchestras and t~le 
for als~AmlnAt1on of information from orchestras to orchestras 6 

There is still the chronic proble~, however~ in ~pttlnp enough 
cooperation from the orchestras; j.~e~~ not enough orchpstra news 
-= not necessBrlly on negotiation results, but day~to-day nAWR ltSlDS. 
News sources are protected and nothing is printed which would jeopAr~-
ize the Com~ittee or the orchestra. Some orchestra corTeS ts 
hAve never contributed to S since its inc j,on, but 
those whc) hAve Bre to be c ,8specially Ssg'811 of PhIl-
adelphia. Local 1 has been very gpn?rOllS with its office equipmerlt~ 

S ts balance at thh beginning of the fiscal year was 
The 8U ptiona yielded U23A.00. ICSOM paid $2500.00 and 
;:3Q£~itnots cost 'WtlS $;2ROl~L~~3 fo:r' stx l"SSlJeS w N',ttl"! Fl b[:)lnncf~ 

:,,:, 2,::.~ .. :e .. ,,,,.,:;::<c, .. =: ::c •.• ; • .!:"".,: .... " ;.: ,c",,,,_c, :.e :.~;~ .. ;.,:::=:.~-'1-:::.;;.,L.;':.:, , pre f ace c1 
with an ouns advicG to orch-
estra members in situations with man8~ementi this 
help shoulrl be f-H1nOull(;ed to 811 orchefltTAs ~ Also~ Hen:ry Sht.0W T,r,JE1S 

thanked for publ18hin~ thp ne~otiat~nn histories of ~any orchestras 
in 



A summary of activities and. servicen performecl. for lCBOM by 
Sipser, \ve.instock, and Dorn for period September 1972 ~" 
September 1973 was preset,ted to the de/rates, (Thifl sumrnar:v, printed 
and distributed ,1t the Conference, is appended to these minutes,) 

ICSOM Counsel Ph Sipsel' recornm!mdeo_ a boo}I on flymphony orch-
estras called Q:rEh~1i~~!1l th'LJ':L~~".Ji'2rld by PhHip Hart and thoUR'ht 
a reduced price could be gotten if enoup'h symphony muslcians -.rere in~ 
terested, He said that, as a resul t of his firm's flOW also repre­
senting museum employees, he had alEw looked throup:h another book call ed 
Good Old f10dern by Hussell Lawre,lCe, which examInes museums; he quoted 
some-~out;rap'eOU:g remarks about symphony musicians 0!1 pap'e 437' "", 
and the costs of cuI tur8 keep a:oiJ:1p' up, Not only have UniOY1S pushed 
warres up in symphonies, for example, but they've insisted on less 
reh time and extra pay for playlnp' difficult mnsic, Culture 1s 
the least of their concern and community prIde d8mands th,8.t funds to 
keeD the orchestras p'oinl'- be found som8where I not 8nou/rh is found 
ami. SO the numb8r of prOlrrarns and the amount of new music to bt~ played 
are sharply cut, '.rhe analop'Y of the symphony with the problems not 
only of the modern museum but ell art museums is not difficult to 
draw, Like the orchestras, the museumf~ first have to cut baok their 
prm-rrams, the number of special exhibItions, the hours the library 
is open, the funds expended on improving their archives and their 
ed ucatlonal proi~rams," 

Sipser said that this author is not alone in such an appraisal 
of symphony musicians. The nrevious book cited also contains simi­
lar remarks (pa[l:e 462) I "To a very large degree" rous lc lans hav?) 
for the past generation, concentrated on economic Is8ues to the vir­
tual exclusion of their concern for the overall artistic function of 
the orchestras wh h they serve, Only ifl such matters '18 the eVEllu­
atlon of conductors and their desire to have tbese opinions considered 
by their emplo;rera" have they attemnted to playa part 11"1 the musical 
."," (Tape ran out at this point -- Sec'3) 

Sipser thollP-ht that ICSOl~ should devote 801'1e time to discussion 
of hO~T to r1e81 1.rith such rem8rks, 'This "R'arbap'e" shoul(l not be per­
mItted to find its way into books orr art becausE' p'c)ople reading 
them have no way of kno~Tlnp: the truth of the') mr,tter, 

'The Ch,s"irman ennoul1eed that Hobert HyktH', CBn~ldlan Vice-Presi­
dent. had 18ft the Nontreal Sym:ohony to pursue a cereer as a con­
ductor. Since he was not present, there would be no report on the 
Canacl ian Sympos ium and on Cana.cUan orchestra.s. The Chairman asked 
that the Winnipeg delegate, John Miller, prepare a report. 

The ChEI irman reported on the recordinp- agreement, 'The Feder~ 
at 10n"'"1:;;1 edvery-har('[-t 0 ~;;-;ts ome-p:tlarantees-rromthe rec orcl ing in oo 

dustry. but did not succeed, Also, a strenuous but unsuccessful 
empt vms made to get the industry to reeord non~recordinlZ orch­

estras. 'I'hr, imlustry .Just wFmted to hsve rates lOv;mred, but they 
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would have to FfO from i;;95, 00 d mm to :ij;2(, , 00 or 0,00 to be eom~ 
petitlve with ,CSuropean rateR, and this 1s otnrtously impossible. 
Rate conc0ssions would not reRl11t in mOTe erch maklnp re­
cordings but simply in havlna the recordln~ orchpstras make more re­
cordinFR for less money. The ChairmAn FBve details of the inrtuRtry 
recording a~reement proposals and said that thA ne~otlators and 
the orchestra observers rejected these proposals because they all 
represented concossions with nothin~ offered in return. At the next 
session, the industry asked for only ono thing -- straight time to 
go throup:h the fourth hour BO that an could be done in one ses­
s10n, thereby cuttin(': dmm on 8Ptting·,up costs, '1'h1s concession was 
granted beeause th,~ amount lost by the musIcian would be negl:ll"lble, 
"tiO the in01lstry said that thIs would mean more rpeordlnp: and also 
more recordinrr possibilities for orchestras whose managements are 
interPflted in Buhsidizin!' recordirlgs. '.rhe Chairman concluded by say"" 
ing that this concession would not have been made by the Federation 
if the symphony musician observers had not been in favor of it • 

• John Palanchian pointed out that thE, cone,~sshm means that the 
recordln~ eompany can notify ~O members of, Bay a 100-pieee orch~ 
estra that they will be needed for four hours at straight timel the 
remaining 40 players would be dismissed at the end of three hours. 

ey would ?10t fl of courS€'9 recej,'ve a.ny pay ror thE-'; fourth hOUTm e 
industry said that this would make it more feasible to record smaller 
works. It remain8 to be seen whether or not this will be utilized. 

, . '?he m~ort of _!2"~etH';J'!.~D!::iPl1t:ttlliL waR Fd,,~r: by A·lfred 
t,Cll1cin:natlf~ ('uest10nnalreB 1~lere sent to all LC[:A)Ft o:rchestras~ 

rep11 ed, and Denver and Pi tt:sburp:h nlp1 ied later, /; 15"pap:e 
report was prApared. prlnted~ and disS8minatad to the d agates. 
(This report~ th ore~ will hot be duplicAted in these Minutes.' 
,.James V!ef'J.verl'ls suynmary WfJ.S read ~ IGSON should provide COl1trl:lct 

recommendations on splItting to orchestras; the fo110winp: points 
WBre made' (II splittiog should not decrease the number of services 
of an orchestral the work of the full orchestra should be maintained 
and even increased (except for 52-week orchestras), (2) the musi­
ciane should control snllttlnv as much as possiblel III the forma­
tIon of an fditc: F(I"OUp should be avolded bece.use of morale deter-· 
10ratlon of tho orchestral also the effect of splitt on outside 
~ork for local musiciAns must be considered~ Splitt has its pos-
itive aspectsl acceleration of ~rowth of season and wa~esJ easier 
obtalrnnent of 1t1fJ'W s; services to n-udieYICeS not. able to ftC"" 

comed.ate a symph()l't~y oreh{"stra~ perfoY"l1l.';,,:tY.1ces in Y18V,r areas; more varted 
experience and llnlty for solo work for rnuAicians. The import-
ance of control over splitt nAeds rpiteration. 

ChAirrnBYl 1"pported that the Jliiusie PEn:'"formHYlee rrrust Ji1und 
Committee h8.d 1'10t n1\~t~ 8E1ITl D811()V~ one member of thj.;o; commJ.ttp.B~ lTI,,;1de 
H st of this ma.tt'~rl he has Gopyrip:hted this study anel 
is hoping :It 1fJ5.11 be publi.,':jhed: h(~ would Ylot p,'ive 1(;S01'1 p(::.rrnlsslo11 
to T'Bproduce it for stl'Htv by the ICSOf"i officers and CouY1sel" iPhe 



ecutive ComMittpe will MeAt and discuss this mAtter and hrinv a 
recommendation to the del es, 

'ThEl Ch8irll)[ul s9.1(; thFlt sInce therE' ha.d been no report prermrec1 
by the 11tusic Performanee 'l'rust F'trnd Comr~ittee, thr, PIEltte1' "muld be 
dropp(:~d unless tbe del(~g8tps 'wj_shed oth(~rv.;ri:?·je~ 

lI'rlfJ 
YD. u:nder 
pens i on 
ter 9 ~ 

Cha.i1'man p1'oDos8d Interruptin~ the a~enda. order to ~o to 
New iness -- na,tionw1de Froup insurAnce annuities and 

H8 asked Phil pser to add.ress himself to this m2lt~ 

Sipser pointed out that 21dditional benefits in p8nsion plans 
.':1'nd health 9,ncl welfare plans can be ()bt~xiYH::;d now '~'Ji th the SEnne afflcYtJ!lt 

being put into these plans if they wer8 consolidated, i.e., the more 
people particip2lting in one he2l1th and welfare plan, the lower the 
cost of the be~efltR; conveTsely~ th~ benefits would be Rubstantial],y 
increased with the Sf3f(Je amount of money. Ordinarily, management 
should be very interested in exploring the possihilities of this 
idea, but the problem is "lith vested intprNlts in each eommunity 
Nho would oppose thi.s l(lea. "Exnlor1'ltion of the possihilities" should 
be the key phrase in discussions with manasement, recognl~lng the 
problems -- vested interests, possibility of unethic2l1 profits by 
managers of the plan, etc. F'ortunately, the record of ICSOM 
and the AF'M demonstrates that a large plan would be scrupulously ad-
ministered; there would be competitive hidd by various insuranee 
companies; so, !wpeful1y. a rank s.nd file committee frOI~. ICSCm 
would be appointed to oversee this plan. All of this would, of 
course, be done in consultation with the Federation. The first step 
must be authorl~21tion of the ICSOM ive Committee to explore 
the possibillties of what it would mean to ten, fifteen, or twenty 
orchestr2ls, who would be willinF to pool all the contrihutions in 
return for B stated amount of henefits with he2llth and welfare. 
'This would re tively simple; i.e •• renegotiat the oontr2lct 
so that one oommon c8rrier is used for everyone; also, some addition­
s.l items -- Instrument insuranee and othEr' forms of' lnsuranc," not now 
beln~ oarried -- might he added. It mipht bA pointed out to those 
marlElpements who sre recalcltrEmt iYl oooperstinF· in the exnloratlon 
of' these possihilities that, if it 1s possible to ohtain dents 1 1n-
8UranCf? for· the SHITJE: fHfiOUl'Jt of mOD2Y nO-tAJ be:1.:rl.£! contributed 811d they 
are not (Jooperating In this exploration, they they would have to 
CO!'1e UP with more money for thIs eoveraf'·e from the sp2lrse funds 
they contend they don't have. Persisten(Je 1s necess2lry, but 21ny 
rational m2lnaFement should b(J will to (Jooperate in this explora-
tion, 



,)1pser detaIled the benefits of eonsolhlatinp: pension plans, 
one very important one heln~ thot, as a result of hAving much mora 
money to invest 1fri th OI"H:: :tnvestment H€r.enc,y ~ the yl. pld aS3umpti on 
',"fould be ly increStsed; he-rice a p~rr:~at, tncrease 1:n benefltsf! 
1. '" e" IJ (:;ao1l raise jor~!. yi81d aS8umptio:n mef1JiS at If?8,St A 307& ir\= 
crease in benefits. This would net involve any increase at all in 
contributions by maT18pC)ment; the simple pool of money ~1()uld 
raise the yield assumption. Sinco this is a bread-and-butter issue. 
orchestra musicians should have the right to seek to improve pen­
sicm benclflts. 'rh~lt Is one reason why jointly adl1i1.nistered pcmsion 
plans a:ce des:lrrlble" If r:t~8ft-hartley hAd treater1 UYliOhS and mat1= 
ap:ements eq • all pension plans would now be jointly administered. 
Unfortunately, there are many matlap:ement~a(jmlnlstered funds ~rhich 
are being mismaflBged and their low yield assumptiun. however, does 
not·necessarily increase ts; some giant corporations recently 
increased their ylnld aSf:umptions from 5% up to '?it, riOt to increase 
beneflts but to lessnn thnir contribution. 

In summary. Sip8er 88.1d thfl.t a pooled fund 1>TOulrl immediately 
yield at least 25% increased benefits. The management8 would not 
ha~to give up any of their riRhtsl they would be given all the 
legal right8 to jOintly administer the fund. The result would bring 
about a small revolution in bnneflts. Also, the factor of porta­
bilIty could be worked in. 

'the plan was discussed. and David vJl.11stein point(~d out 
that one bip' reason this plan cop,s f,ot have hip:her benefl ts is that 
the locals have a far t low percentage of employer contributions 
~~ In many cases onl;\' these percentages 1-rere raised to a 
realistic figure, the portability feature would be equal to that 
of any other pletJ, 

The delegates instructed the Executi ve Comml ttee to ex", 
plore the current status of individual pension, health, welfare, and 
instrument lY1SUranC(, funds and the possibilIties of consolidating 
them for increased beneflts. 

e next order of bus 
negotiatl(Yt1s c; 

was orchestra reports on completed 

I,mL,~ne:eles I '['he Y\c'gotiation atmosphere "ras very good -- a 
fonmrd-Ioo}[ing manager and attendanee at all sessions by the Pres~ 
ldent of the socia.tion, which ~m.s very helpful, /Is er: exampll~ of 
this spirit of cooperatio~, the three-year agreement -- 5. $15. 
81,d 5 -- exceeded the Board p:uidelines" tmt both the union 
and l11anap:etwnt filed a petition for exemption and It went throup:h 
\qitb no problem" '1'he seal0 before the new ap:reement was signed - ~m.s 
$2?5 with Ii-5 work-weeks and 5 weeks 'Tar, at ion. the new a,~reement IS 
45 and 5. 46 and 6, and 45 and 7 at $330. 

Discussions on auditions and renewals consumed 75% of the nep:o­
tlations. espeCially renewals, beeause even with tbe safeguardS, 
the orchestra di~ not want the conductor to have the ultimate say, 
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therefore, R plan was worked out whIch inoluded Bll the previous 
but had the additlmw.l feRture of a seven-man auditIons 
s committee, each wl.th anA vote; the oonductor has three 

votes. A maj0rity vote with no abstentions permitted decides the 
iR8ue. the event of a tl~~ anothpr vote is tBken sixty da.ys 
later, and the conductor has four votes this time, thus making a 
tie impossible. The audition procedure was chan~ed; i.e •• the con­
ductor still has the ri1'ht to hire the pL"yer he wants I but ~lt the 
end of the probationary period, the retention of the player must 
meet with the agreement of the conductor and the committee; other­
wise, the player is not retained. 

A new pension plan was ne~otlated, in which beneflts were in­
creased over three years from $2~5 monthly to $500; the plan is now 
non~contributory, wIth return of past employee contributions. OT1(~ 
of the features of the new plan 1s the eliMination of a fixed re­
tirement a~e. Also, the plan 1s jointly administered and the Pension 
eommittee W3S instructed to relnv0'st the funcls in I erm bonds 
yielding 7~'%. 

The most important contract improvement in working conditions 
was an incrcase in 5-day wpeks (the previous contract only guaranteed 
six or eight 5-day weeks), 1st year - 25 5-day weeks, 2nd year -

5-day weeks, Jrd year - 35 5-day weeks. Most of these off-clays 
arA conseeutiv(~t< 

'rhe reportNas concluded ,11th the observatim] that, for the first 
time In many years, negotiations were concluded before the expiration 
of the old contraet. 

~laElhine'!on_~_'2'tiQ!),~l! ,rhe new three-year contract culmina.tes 
in 52 weeks Bnd ~305 with ~ weeks vacation. Insurance beneflts were 
increased; the number of 9-servlce weeks were reduced, with none in 
the flnel yeIH'. The!"" wc~re improvements In doublIng. per diem and, 
for the first tlme, 13 p:uflranteed number of 5-dl3y weeks. 

An Artistic Advisory Committee was formed, consisting of two 
members of the orchpotra commlttee and three from the players com­
mittee. 'rhe pension I'm.s msde non-contributory ;..-1th s ~uaranteed 
annual contribution by mena.9'ement of ft53,100. Manapement tried very 
hard to eliminate the players com"littee (which rules fJYl disl'lic1sels. 
demotions, etc.), but was unsuec8ssful. They were, however, allowed 
more orchestra-splitting; i~e~, three-way instead of twoa Mana~e­
ment was quIte, hostIle durln~ n8gotiatioml, but after the contract 
".rHS SiP-"YlfJd v an 8Jrreemerrt ljlJAS r(C;~Rched wh board memhers 'V>!ouJ"d 
observe the next negotiations, which should improve matters; the 
orchestra felt thAt this was one of the most important gains reeched 
in these negotiations, 
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Roehe,,§,!:e_r* The h8"VJ three=ye£1.r contrC:H~t had a Gut in weeks for 
the first; year hecause of problems with the State ,~rts Council; 
there was a 10-week eut -- from 41 to 31, but the 10s8 in dollars 
was made up in non-economic areas. The weeks went up to JR the 
second year with a $20 increase, JP the third year with another 5 
rais6'@ Mtni.rnum ye[:1yly 8Al'-:1Y'Y the first y!'?,9,r ~Nas ~t~7285; second YRar 
$9690; and thtI'd year Nill be $10,260. WeeJdy minimum is $235, 
$255, a.nd $270. Pension benefl ts ",erp dOllbled, and a ,mod dIsmis 
clause was obtained. Also, a neN conductor selection clause stipu­
lates that the hiring of a resident conductor has to be on the basis 
of an agreemen,t hetwer~n HlBnag'enlerlt arlO th F.~ orehestra e Oth 8r gB ins 
include an auditi.ons committee, the riiYht to ehoose tl·'.e personnel 
ma118_r:.er~ E~rld 8Y) oT)eratioYJs and dp'veloprnerlt cOYJJ1'littep pEttter-ne:d Elfter 
Sea.ttle@ 

Philadelphia" The three-year eontraet has a seale of ~330, $340. 
amI ~lt3')0.~The-:J!j2000 reeorc1inv VUB.rFmtep was r.,tainp(j; per diPlll went 
to $JOI the ppnsion plan becemp non-contributory Nith almost $400,000 
returned to the muslclAns~ A sAniority bonus system was instituted. 
Better major mpc1ieal eoveravp waB obtainpd, and the (j evate stressed 
the importance of a thorou~h investivation of plens beeause the dif­
ferenee betw('en a dec1uetiblp and non-clpcluctible plan ca.n moen a 
great deal of money. Group life insuranee wes inereesed to $20,000. 
Touring conditions W0re alRo lmp~oved~ 

uBa1 t l!!l:2E~ ~ Th~:; trlY'f; 8=yea.r e OYlt r8.C t C 0.1 ml fj2t t es ln 1+4 weeks H'f1d 
50 mtnlmum. 1'be negotl!3.tions '(,'lpr01 very diffie\Jlt. prl.neiDal1y 

beel3use of the protracted non··responsp from maneiYpment. Thp oreh-
estra Nent on en eleven strike. On the matter of eonduetors, 
the orchestra lost three eoncluetors and hired thrpe eonductorsl 
thesp seleetlons ~rere made on the ba.s18 of the Condlletor EVDluatl.on, 
C1YlCl the de10P:[d~(~ streS8t3d the seriousness 'Nith whlch TIl8X1Rp'em€fnt 

trAsted these eVAluations. 

The delevate gave a c1etailpd rpcital of the eal-
amit es c eseendecl UDon his orches • ehl y the loss of 
eirrht weeks during the ''70-''71 season; I.e .• from JLf weeks down to 
26. The fo]l ypar Nas 23 weeks at 8200 per • Then a threp-
year eontrlCtet was c:lgl1ed. 26 weeks at ~~2051 32 at ~~~>05 1,rith 1. 
family medlesl eovpro~el 38 at $210 with 2 we paid vocation. 
~ome other imnortant ~alns were a vood force majuere cJ.8use (the 
old one Vias too full of hol("" snd was partly responsible for the 
previous difficulties) and a non~renewaJ and audition eommittee, 
plus an E~greC~F1t:1.nt on art:lstie cO!18ultAtlon., NON~ howc;ver. there is 
a h dispute ovor the dismissal of ~ht players which will test 
some of these new contrentuAl ge,inSe The issue will bp arbitrated. 
The delep.'ate eonGlucled his report by sirW the 1 couns of 
Sipser and Liebowitz. 



rIlh f~ i r'TDHT1 

introduced a 
former 

(Jutllned thp.! serj,()u,s nttuElt:lO!') :In Clevelci:nrl and 
of the eveland del ion. Gino faelll~ 

eel t},'jE"i t'NO TIl1+jor problems fae (3~v'elE):nd~ (1) a 
T'elatlotl.sh 1p 

1staria friction be­
iat ions arf~ mueh 

and (2) a dlfflc 
quIte aware of the 

The tlonship with the seems. • to be Improv 
the first time, the orchestra 1s being lowed to have 1 

counsel ai' its choice in lations. The orchestra he,s chosen Slp-
se:r!i and the: LocaJ_ seems to be 1000 \'11 th the orchest]':"'PI com= 
mlttee very well. 

'rherefor~@ the hi~vP8t problem is thAt the orchestra ADM the 
al [+r(~~ stll1 faeing tbe same iY1tract2tble mF:tnE1Frf~me;-nt~ r;\rhl.ch~ E~ 

ago~ forced to orchsstra to sign a poor contract. However. the 
orchestra and now have the unity they did not have then 
and are much better equipped to f 

Gino conol,uded by S "F thAt Cleveland woul~ probably need 
help from other orchestras and hoped that measures CQuld be 
upon to help C] e if such support becomeR nec8RRary@ 

S:l e Chairman of t,rH:1 e:vel,:~xld tT'8. Commlttee v sEdd 
that the orchest_f."a :l~j nv foY' ,~1 serious battle and 18 ~~H;.t:t\TBl:y 

1 support~ Supoort from orchestras is now 
o t. not simply to help Cl but to a disast8r which 
could adversely Bffect all future orchestra 

Another dom~ltte8 mernber~ Emilio 1nas p commerited that there 
have been pArsistent rumors thAt orchestra mRnapers hAve collectively 
determ ed that t.he P'C1J.l1S Yr121.(le' by orehestrasj) HE; r~ r{~!t'-Jult 
of 0 would have to bA stopped; morAover w accordinp to these 
rumors. the defeat of the Cleveland orch0stra three years ago se0med 
to orchestra man8~8rs to be R victory over the upward trend in ICSOM 
orchestras I therefore e the n iRtion tactics employed hy th~ Cleve-
l~nd manB~ement would tenrl to he AmllJ.qted~ especially if another 
n~S11cceRs!i wpre to enjoyed in the next contract. The spirit of 
the orchAstra. however. is hetter now e and ICSOM's support would be 
a Freet morale booster. 

Phil 
1'f1f3~j[l the 
,::Jhd 

SipseY' gr:J,"",re et detal1ed f).tt[0,J..}ls1.s of th~3 Cl(~velt"'irld sj.tU!.~,t.lont 
imbalance af the pOWBr relationship hetween the orchBstra 

and emphasized the need for a national pro~ram of SllP­
and the APfIi, 

propoRed that the delegRtes apprise their orchestras of the 



serious nature of the situation. lts implication for 1 orchestrRs, 
and ask tY1P_t ~~ach member voluntarily stort we(,;kly clonatinns lJf 

5, $lO@ or 5. startln~ in October. Tf the ticn and AFM 
gave added t:'l'npport, the tmpact em the Cleve18Hicl maJl8.{reI1Jent 

~you1d be pronounced" 

Si pser concluded by saylnp' thrlt these adv"t-:rnce 
not mean thn,t the Clf~vel~lYHl orehentra 'lj·T[HltS a. st 
aV{Y1Jl one$ b1Jt wa:f1ts mrrnBV"ymerlt to tUld_erstc1nd t}-l.9t 
wape a fi~ht if all else falls. 

preparations ('0 

; it ~~r9.nt8 to 
it is prepared to 

response to qU0stions. ~;ipser sald thAt he did not ~XP8Ct 
orchestras involved in ne~otiBtion to participate In this program un­
til after the conclusion of their ne~otlatlons. 

Eit ey I)umhrowski ~ Pl ttSfYUTP'!') jl went on reeord 88 bt~iY1/r in favo:f' 
of maBslve Rupport of Cleveland. 

There was extensive discussion on presentation of the sttuatlon 
to orchestras and methods of collectln~ donations. 

Bert • Cl~ve]_anrl. outlined 80mB of the steps his orchestra 
is t8,kirlp:' comnn:rn_ity support~ enlisting- the h0~lp of' various 
media people, Fivln~ home musicals with a presentation of the sltua-
tior'"!'19 a:nd e!11:lsti:t1p:' 8UPPOX't frofl1 'political f }\l,sow Strllce 
coy.\certs ar(:~ beinF!: planned., 

~iJarr~0n Claunch~ St~ L()uis~ cj.ted his orchestrt3. ws success during 
its last strike 1n en),lsting the support of local rock ~roupA~ 
fourld thE.~m to "he 1/8Y",y- lrrtt?resti'3d i1'1 8Jld s:{fnpathetic to'\vard tf'H3 syynphony 
musicians ~ ey ~fH1:r·8 willing t~o d(n1~i,t8 their sRrvle8s to gtve 'beIl1:!!.= 
fit rook concerts for the orchestra. 

Herb Gx'e ~ MlrJ!:18s1')ta,!) proposed thRt a collection bp 
immBd iately for (;:t'"lIeland" C,'hlR 
~atlon was presented with almost five dollars .. 

ft \\l'as :e8st)lved uYlt:-~l.ntmo\:\sIy t'hp,t~ l>1h the hj,_[4tOY'Y of coI<" 
lactivA bargaininp for at leust the lABt Rix yeArs in Clev~lRnd h~s 
dernonstrated clearly that the Musica]. ArtR Association, its ef-
forts to deny the tnembers of the Gl Orchestra benefits which 
·lave be0)n nefY.'ot i!), t pd :tn c OTftPi:1THbl f~ ore hAS t; T'[:J,t~" E-ltJd tl'H----; (~(x.t'~~ 

rent ne~oti'"'tl0l1t1 0' tl",us far shown thnt tht, is still un11111~ 
ln~ to barvain i~ faith. and WE the outcome of these ne~o= 
tiatlons in Cleveland will TI, as the past~ have profound ef-
feets 011 orch0'tstrEl l:'1 i[~tlofJn throu~!'h(jut the l'Jatlotl" 8Y1d yn-1fi~I·lfI~{1S 
Cleveland hAS beoome a s for maMA In many other cities 
in their efforts to retard the propresR which has been made by 
nympho:n,Vw dpArE1. ,srnd bRllr~t mluiiclans ll [lY){l, HE8nE,~,~:) as a con8~~quelJet:) 
the outcome of the Cleveland negotiations is of vi importance 



to 'LtG :9.11 ~ NOV: rrrF~;F,n~FOl(C;~ BE IT f\'P;r'~OL,VgD tr'Hlt (".1) E~d;:te 1 
EH.1p fOl~ thl~ m{~~mr)pr8 of the C1 ;~HH1 f:;str£l ~ (?) suc.h Stlp~a 
port mUAt includ8 full financiRl as wpll as mora'_ support from their 
OV111 plfJyer.s; (3) mernbc]:c orchestrAs 8Tre:; to see}{ E1rpPCl'rt from 
thelr' If)GE'11 UYlio1'18 pj,nd the j~F ()f" li1j~ lnr:,l1Jd fi:nf3ll1ei,':)1 S11P 

(4) a special issue of S Sh0111d b8 issuer} devotert to 
this prohlem~ sett evpland 8tory~ as soon as possible. 

nstein, of the J • proposed that each orc~IA8trR rrive a 
beneflt concert for Cleveland~ citing the materiaJ_ advan AS 1 
as the lcity. the matter ()f the Strike • hA 
potf}ted out thPlt tr'ie 1s lIlroefully "1.xnd_!~r·~·flnJ_(lnd i it f~hould bt~ 
vast I and c(lntrlhutlohS shoulrt be inCY08Sed so thAt a musi-
cian on strike could recAiv0 up to his work1n~ s for a certain 
period of ,weeks 80 thRt mRna~ernents would pay much more attention to 
a strike t t" 

The ChAirmRn ann ed thA present stAtUR of the ike Fund. 
~~~1 fJl~3?~RL~ h~~;:l paf(1 out (C1 = ~t,2q-~h50; s =;; ~900; 

timore - $53~4751 j is - 2~OOOI Cincinnati = $lP~POO; 
Houston = $7.312). The balRncA as of July 17 was .pl~l~.PF plu~ 
the 50»000 from the Federation. 

evelend situation, Ted or 8UpRestRd 
tinp su fl"Om the_Centra] City 

~1 __ nd the Ohlo Ccnll'1C U .• 

that thE':' 
Cm.meil 

Phil Sipser proposed that if it appears in November that a strike 
in Clevelanrl is 1nevl e~ the Met Orchestra. Phl1adeJphla, 

Philharmonic, and ton- orcheRtra8~ lAS other p8rtlclpants p 

try to ~trrat)p"r3 to l:'lA<\re ntl r:::.r)C:tl"ava,~aX1za in r~Eldisor1 uare eYi ltl 

support of the eve Orchestra. In concert with all of the othur 
aetl.vltl(,~8 p"OinF? Of'! .9:J'_"ou.n(l t;ht~ erHYr!tl'''Y ty.s prnposecl hy Davp! ;IJirn:d;nln: 
the TV coverarre would be extensiV8 0 and a fantastic amount of money 
would be raised. 

u 
New 'fork City 
a1 details. 

outlined the pres state of ne~otlBtions of the 
',~,,,,,, he2:1tx"8" LieboW'1.tz fluppl ied [i1)Iflfj addltlon¢h 

The meet continued with a report by At the 
eompletlon of the ous C011trfOl_et!il 'N'hich years!) t'h,e 
season \"Tas J6 -weeks arid $a?9 pe:e t1.fOeKt the t ti(,)!1s <were 
very difficult, and finally the orchestra went for nine 
weeks; after the intercession the Mayor and after a new manager 

sAd li the (jTCYl_estra 'III)'(-:!nt brJ.ek to tl but the nC::'(~T marl 
to assume control~ Howeverw a Bar cent 

was s weeks e l~,O~ ~ 1.;'3 with elY} Bto::reement to go to 1~·6 ir'16'eks 
l1talnf'?f1Ce fU"rj,d 6rlve went OVf~r ~. c(~rt[~,1.n [)ID01Jrlt i thl9 scale 
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was Oij $2;:5@ ~,t'2L~O~ t;260 p us m!'=l,JOY' medJeEtl anci a non""contributor;y 
pension plan the fourth year, 'rh(~ situation has improved, L eo; there 
1s a new manager and a better board, The Local was very helpful and 
cooperative dur nep:otiations and paid part of the legal expenses. 
Moreover? it looks as if the 3% work dues will be cut back to 

'l'he Ore~Ql:Lf~,r!!!12!~ report was 1'1 ven I the orchestra is on a per~ 
service basis, but if were werking as many serviees as the eontract 
orch8stras, the weekly scale would be $236. ( plays four services 
POl' week.) e orchestra had a six-week strike and excellent media 
eoverage. llter8.ture was mailed to board members, and 
"eaveI', ICSON l<Iestern lirea e-Ghairman, was very helpful kflflping 
up thfl morale of the orchestra. Halph Nendelson was also very help·· 
ful, The iations wero protracted and difficult, i.e., the pres-
ident of the symphony board was lntractible and refused to diseuss 
the sItuation of TV, refused to brinp in a Fed8r~1.1 mediator, etc, 
He finally resipned from the ne~otiations. and it was then possible to 
reaeh a set 8ment. 

The Detroit Symphony Orchestra report was ~iven (the details of 
the c01"'1pleted-neg()rIa~tIons --'had been T'8port€3d in Benza Sordin.o); the 
delepate, Steve i~clwards, read a report detailinp the-'new pension plan: 
non-contributory with return of oontributions, increased benefIts, 
earlier retirement, deferred vested benefits and disability benefits 
pro-rated on the new :Ci300 mInImum monthly benefit. lm effort is be 
made to educate the musIcian", on aetuarlal computations before the 
next negotiations. 

The report was given' the orchestra 
hed its s istory; manapement refused the 
orchestra's play~and-talk clfrer, an.d a 20··day loekout followed. 'I'f101 
orchestra had a big program -- outdoor eoncerts, etc., and had ex-
cent cooperat i 011 from the Locall thn "~ssoc hlt ion was put on the un~ 
fair list. The media coverage was VAry ~ood~ and t~e orchestra was 
well organized ~"" many eOlnmlttee[q. A tOettlement was finEt1ly reac}led 
and the details of the three-Y0ar contract were ished in the Au~ust 

f]ordino~ [\ P'OOcL spl1t=orcbGstra clause 1.~rBS obtairH:1d as weI1 as 
an aud:ltIOOCommj,ttee cltl.use., \~tlp~~er tfnd Liebot'<titz W'E;~ce eYl$!aged f18 
1. couns [::l'flf1 ~\lH0:re of immenSt1 help0 e net\" d.(;ctsion of the NIJr8 
to assert ,jurlRll.leticm over Gynrrhon;y orch0stras made It pOti~'i e fo~(' 
the orchestra to fl1.c unfair 18.bor eharees agaLnst the symphuny preB 
ident and the personnel manA~er6 

***** 

dele~ate 90ve his the new musical <311'-
ectOl"{j s. was detprm1.ned to make the New Jersey ony 
Orchestra into a major orchestra very quickly; as exaMple of what he 
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accomp11shed~ the weAks and salary went from 2~ weeks at ~l mini­
mum th night reh~arsals In 1971 te 32 weeks with 2 weeks paid 
vaeation at $200 minimum the following B8ason. The coming season 
will be 34 weeks at 0, and the final year of the contraet will be 
36 weeks at 8230. Other benefIts were aehieved, but the bIg problem 
now is enforcing the contract. chiefly in matters of schedule 
On the posit side, New Jersey's ehange in status from a community 
to a major orchestra has resulted In much er attendance at eon-
certs and more s. The orchestra joined leBaM because it wants 
to keep or! frr01fling ~ 

The New Orleans delegate gave his report, Negotiations have 
been eoneluded~-"and-a ratIfication vote will be taken in a few days 
00 a one-year eootract. The negotiations were difficult because man­
agement dId net want to meet, i. e., a meeting: "Jas held last November 
and the next one WBS net until April. Another problem Is the New Or-

Opera, whIch is under separate contract ar10 worked by symphony 
Rnrt local pla,yers~ The orchestra anct mAn~~ement wou]_d like this job 
to be added to the regular season, but there 1s the problem of the 
local players and the terms of the agreement; n great deal of time 
was devoted to this matter, and the idea was finally dropped for this 
year; hence the one-year erim contract~ with hopes of success ly 
negotiating the opera issue next year. This contrnct provides for 
a 10% across-the-board e and 38 weeks. including J weeks paid va-
catlorl 0 '!'11th a :ne"Vr seating clausell sorQ~) fYoo(f new 8,l:lclltion procedures 
And other benefits. Dave Wlnstein, Presi~ent. was very helpful. 

The Chairman 8U~~8sted that those dele~Rt8s having experience 
in adding an opera season meet informally and perhaps prepare a 
pap"r on the subject to be published in ,"'0;.:' ="''''~'''',~'''='''. 

The d81ep~rd~e p;,';tVA hls Y'0lport s rrhe orchestra 18 flOtftT i:n 
ne~otiatlons a s seekln7 two main items~ a salary increase and 
elimination of the no-s clallse and th~ arbitration clBuse~ The 
old COYltraet ~~n(1fl this COrrtlYlp' Sunday; l1B;Totiatior1R Fl.T8 9,t; p, standstill t 

aJ1(] the orchestra is quIte unifIed and prepnred for a p1'otr8cted 101")01' 
dispute if nece~Aary~ The reason thp orchestra WAnts eliMination of 
both the no"·ntrlke and the arbItration clElUse is thp,t if the no-
s clause 1s eliminated but not the arbitration clause~ the orch-
estra still could not call a strike, accord to a rluprpme Court 
ruling. 

'The ICSOM Sec gave" detailed account of a labor dispute 
in St~ LOUis t season involvinv the attempted non-ren of con­
trCAct for thrpe OY'chBstra mSFlberr, ~ irhe [0.CCOll,nt 1>.)'88 rriven beC<~JUBe It 
demonstr,,,ted the unity of the orchestra, (DetaIls were published later 
in Sen~g_S(?r:(Uno, Febrtl2JTY 1971~.) 'fhe orchestra, urlrmimously vote~ 
not to resume the reh until tha arb!. Emcl unfsir aetlorw 
of we:ee J"'escincledti Lf1'i:'0?r thn,t daYt TfJAnapernent ret'~e:trHl.ed 
its Rctions and the orchestra resumed rehearsal after the ive 

rector apolo~izerl to the full orchestra for his handling of the 
situatlofln 1'he SFtT!H-:~ untt,V 18 in the present negotlatiotlS 41 



E;\ i P;::j at' and 
with the 

ebow1t% arA representin~ the 1 and the orchestra 
pa,yirlt!: fu.ll rAe and eXpp.Yl~3eS" 

'0Ya,8 an e:x:tensive dlscunslon 01'1 llsinv the eont,r$,ct f!1Hchin,""', 
ery in a laber dispute vs. tak!yw the imm",Hate dranL,tic action as 
did ~ Louis. and there was general BFreement that. in most cases, 
the mal,hinc)ry vlOuld be utilized, but in the event ef a blataYlt, out~< 

action hy mEI,nag~~mErr1t. [:),n orchestra mi./%,bt very well decide 
as s did. 

extensive discussion was held on non and dismissal 
clauses~ arbitrations, etc0~ and it was felt that an arbitrAtor would 
not be competel"lt to Judge a case V'olvj.n~ mus1.cal competencet> A180 e 
the rolt delegate said that his contract stipulates that no AyeT 
'Nithin five ,Years of r{,,;·cireme:nt woulcl h1:~V8 to plrlY tn1 HultitioTI" 

p8(~r clisetlz-1BE:}d problerfis CO'(lcerrl e"JarlC8 11 EjrbitTation~ 8nd 
no-strike provisions in contracts,- say1n~ thA,t while~ historIcally. 
the ecutive Board of the Union has usuAlly been the final arbiter 
in a dispute with manapernent~ it may be that, since the NI,HE has 
deeided to assert jltt'isdlctiot1 w sueh ;:i.YJ aetion by a unio:n ffiRY flOV! be~ 
d(~clared an 1:.1nfalr nract ice 'J 8i pser thouvht tha t ,APtV! General 

el He:nry l,ser Sri. d f';XE),mine this lTIHtter" Co-rtCer1l1rlg 
tration on musical m8tters~ Sipser aRid thAt@ while this 1s certain­
ly' preferable to e, uni18teral decision of the conductor and/or man-
a~ement@ a better method would be to have e decision made an orch-
estra commltte01 this would he. of course, a collective in1n~ 
1.ssueo 

t):n the no=strlke ~ Slpser said 'it wP:t:; a h 1 istl.c 
lssue r an.d an actitrYj Bhould eit;ru~:r .flr£~t con= 
suIt cCfu.fi::':1el nr hIs office; the oourts hnld tbat wtn-:··1{=· 
ere having a no-str provision can still refuse to work if the sit-
uation becomes He cited the IleA Inci~ent. It>e" 
players!1 refu89,,1 to play b(;CaU;3E~ it W;:lS to() eold~ as pfjsf~ibly 

o this cate~ory. • he cAutioned orchestras 
making decisions without consult Counsel, cit court ru] 
in which fines were levied agaInst locals of tr8asurles and even 
firings resulted@ 12 the ance of legal counsel. 
he SHld 0 hOWeVt5):'~ ~\ thE:lt even J a1Aryers al'''~~ r:1ot c 1 e~ar about th i s rl1at t er;' 
this illustrates its complexities. ~;lpRer said that under leBOM's 
legal reta agre~ment, any ICSOM orchestra may~ without 
recelve 1 cou,nsel from hL:; offiee ,nf1d ~ wr'1f~n In p CflrIf; 

if thf~Y w'ish, for a. cotlsultl!-:ttiot11!1 

ere was considerable discussion about decision-mak by--shop 
stewards and orchestra com~itteeG and the orchestras were cautioned 
aga.inst Tl1altinfE 'iJYlll[-otteral df~c18.'lOt18 B_.net v:rere a180 rz.i-"ren adl,rtee Of} pro"" 

. tectlon Rpainst reprisal, 1.8., making sure that a decision 



is made by the whole committee, the union Is consulted, etc. For
example, when the New York Philharmonic is on tour, the orchestra
committee is the official representative of the Local, Also, if it
is known In advance that a problem is proinp to occur, a call to the
Local President followed by a call to management notifying them of
the problem and of the fact that a union official is goinp to be
present, invariably takes care of the matter,

-Orchestra reports were resumed with a report from the 'Denver
delegate? Contrary to almost all other orchestras, Denver has been
working under one-year contracts, feeling that more pro/err ess can be
made on a year-to-year basis* The only agreement reached so far
in negotiations is that this coming contract will also be for one
year.. The relationwhip with the Local Is excellent* The present
mlnlnmm is $215 and 0̂ weeks, including1 one weeK paid vacation, with
a contributory pension plan and half-paid, medical. Management's of-
fer is one more paid vacation week with no increase in salary; they
want more splits and more transfers of service. The orchestra wants
more money and weeks, full medical„ smd a non-contributory pension
plan. The orchestra is mutch more willing than in the past to sup-
port musicians dismissed without Justification! for example, in one
arbitration case, fully half the orchestra testified on behalf of
the player in question. The player pays half the cost of arbitration,
(This information produced an indignant reaction from the delegatesf
arid the Chairman said that* in most orchestras, arbitration costs
are shared equally by the Union and management and Denver should be
so informed). The delegate gave a detailed account of a peculiar
instrument coverage policy in her orchestra and was asked by the Chair-
man to give this information to the Editor of Sen̂ â Ŝ rdl̂ no. The
orchestra also has never seen its life insurance coverage, and Liebo-
wltz pointed out that under the NLRB, mana^einent is required, upon
demand, to furnish any documents requested at any time; he also said
that it should be the responsibility of every orchestra, committee to
examine every policy coverinr the orchestra,

Crawford. Best gave rnore details on the Denver arbitration to
illustrate the absurdity of having a person outside the profession
rule on a musical matter* Liebowitz agreed and said that some suc-
cess has been achieved in having the third party be a person of some
musical prominence in the community agreed on by both sides, or a
panelp say, of music instructors from a conservatory\ in any event,
the third party must possess some musical expertise.

Dave Winstein pointed out that every player in an orchestra
should realize that, at some point, he or she is going to face the
possibility of having to be subjected to a similar ordeal, I.e., the
question of musical competence; if nothing else* the fate of the play-
er should be settled by the members of the orchestra and no one else*
He cited the longstanding Mew Orleans clause which stipulates that a



19, 

comMittee detArminps a ~B f0te~ anrl this decision is 
fInal. could not umleI"fltand how nny orchc13trD woulcl put 1Jp 

an outs td e 8.T"b1 trntor to cletermil1(; H player' ,,,' fate 
and said that orchestras should thems veR of any such 8U8e~ 

A poll was taken on those orchestras hDvinv clauses sl~11ar to 
New Orleansl Los AngA18s~ National, Rochsster& Houston. and o~ 

Orchestre reports oontlnl1sri with the 
.~tri-:u The orenestr8. Is p8.rt of' the C:lt,Y- en er 
which is also the parent zatlon of the New 
OrchestrEt v whi.ch ts nUl/l on st;r rrhe tV10 orchest~ras shr"lTe th,,::: r-UJT(jJ~' 
space, henne it:.difficult for eithpr to expand its season~ 
Each orchestr8 has its own manq » And, , A8Ch rnnnavement 
is hnvins difficulty expand its oper8tion because of hDv to 
share ths same house; theRe fscts put the orchestraB in an inad­
vertent competitive sitUatIon. Another complication Is thet Locol 
802 gets pressure from the freG-lance players, who construe any ex­
pansion of the season of either orchpstra a8 beih? work taken away 
from them~ ThA old hOU8A on ~Sth et is Rtill userl hy Cj_ty t2T 
as a booking house for a visitinF bRllet or modern dance company. 
and if they use one of their orchestros, the free-lancers are ob­
vlously 'up in al"'mS. irh1.s operation f1.rtA,lly br3ct to be [0._bC1ndo:nt-:;d~ so 
the tlNO rn8.nnp-8Y1pnts have ext AflC1.8C{ thei,l:" ope~r::~,ti.()n8 by putting on pro-' 
ductions with grol1ps othPT than t~0ir own oompatlieR~ i~8. v the 
Joeffry Ballet, which loter became pert of the New York Cl.ty Ballet 
contract, adding twelve weeks. The orchestra hart R simi 
extension of weeks and is now on strike nrimarl1y hRcause these w8pks 
are b~inp threatened. The let orchestra 1s foc the same thY0at 
becAuse theJoeffrY Bsllet is Glel now to not be any lonver a 

of the City Center, And City Center SDYS it is no lonver wl11 
t:o underw:eltt~ the orchestra.l costs of ~Toeffry Il~3,11et; 8Cl f the City 
Center manapement 18 putt1np prps811re on hoth orch8Rtra manaV9ments 
to out fr01fl tUlc1er thi8 1,inc"l of oPprat1.on. In ,June" r;he Daren\:; 
or~anl%ation called a mAst of 8J_1 its orcheRtra~, slnpers~ dancers, 

I etc~~ and wHnted to declare a mOratorium for one yeeT, 
i 0 8*, freeze E).11 <,vages; thi.s propo{{ti.oJ' hi upon 8.C(;(:~pt8_nce by 
all the unIorlll involved, wi tl1 the exeeptlcJYI of the Be.llet Orchestre, 
which waR asked to Dccept a one-third cut of its seRson. On advice 
of Connsels S11x~ (~r Elnd Liebo1fri t.Z f the oreh 9stra d (0C id eel :not t.o re= 
spond one wey or the other to this proposition but rather to weit end 
see what the response of the other groups would he. It was a short 

wait: the Opera Orchestra said jtNo.'~ The BAllet Orchestra harl not 
hRd seriou8 ne~otiations with its mAna~8rne~t hut 1s workinrr ~ow to 
saVE thr:? fry Ballet si.tuf1.tiofllt 

The Dallas renort was ~iven: M~n8~ement offpred ~240. l~ weeks 
prd.,(l v8.entlo1J, £;1110' L~7 Yr'l'eeks; last yeo,r the orchestra h~Hl ?5 l;-TI,nc1 
45 weeks. Me hDs also increased the si~e of thp oI'chestre 
to 90 musicia,ns. This offer mayor mRY not he accepted. A prob­
lem with rattficDti"n of the Opera contract was solvAd by cOrlRulte­
tion with the leSOM Chairman and le~al counsel and with vAriolls ex­
perienced Loeal o~ficerR throughout the country as well as Ted 



1)rr1her, who consulted with the Dallas J_e 

The Chairman point out thAt this klnrl of h p can be ~iv0n 
only if su.ch a problr;rn 1.8 brouvrt to IC80r~-f8 attent,iorl~ gn(l_ Betty 
Patt(;r::;on~ th€? JJ:::tllas d81ep::ate~ made thp poi:nt tht:::tt h8r Local 11'-1'8.8 

very conSCl0'llS of the; fact thBt m[~n;y people thronpJlc,ut the c()u:ntry 
were watchin~ and were interested in the olltco~e of this situation; 
this knowled~e had some influence on their deliherations. 

e f:)sa~J~Je deleg;.~).tc; FraVe his rr~port t rph~ orchRst:ea has 8.I'J 
opera season plus two Joeffry let weeks which run concurrently with 
the symphony seasorl~ thus maklnr for a very heavy work load in some 
weeks. The orch~stra wants to spread this activity over forty weeks 
a:nc1 is s(3e}rlnp: t:-l, t"(>,:ro-Y8ar eOki_tract ~ ~[ihere are or ~l('J pl FIY'~ 
ers' () rio T10t plAY the opera~ and thp orOh~?~ltra wants th_r-rm to be 
Lncluded" A few week:;:1 a.pOi) maY!8P'emt'S'nt; proposed to send a cOhf i.a,1 
8?alary analysln revort to flf1Ch p18Y0r~ sr'(w.riru:[ 1ATh8t rpimbursement 
tills player recelv~d last year and what he or she would enjoy under 
its new proposal; this was consldred by the Orchestra to be in vio-
1!3,tj~crn of the fI becau;-::A alI ne;p':otird:,iot!s must 't)P done thrott{,l;'h the 

ir!Ft 8P:eY1t, HltYI1 d:l.sagreed li t:l;:t thc~ Ie-t,ters hf'tV8 ~not 
sent. The estra wants 40 we~ks at $240~ 55 the second year; 
agreement has bee" rp8ched on somA frin?€ benefits. Irhe r~]_Rt1.on-
ship with the Local Is excellent and the tra had ~ood 
1. COUYlS It hfi,S a.lso con_E:nll tAd l~ri t~'l eO'U.1:lsel ~ 

l'3V Eli?'!l'tloned th,8_t n F'ranci~~cf) man8p'(~d to poet a tour 
clause Btlpu19t 01:"18 68_y off clft8Y" every four work days" 

The Chairman th GAne Irrey~ 1rt~ntw Local 1. APM~ for the 
dinner V3.v p n for the C0nfAr8nce laRt everling' 

'Nep:otiatinrl reports continued with Ghlcap,:c)~ l'he t)rch(,?st;ra 1'iants 
a on9"=';l"e81'" COYltY"('lCt llPcau80?; of ce J30ari~d-eo·(l_(Tit:lons; tt [J"lso WEtYlts 

its pension p]_an to be joirtly adrn ered pIUA increased bAneflts. 
A five-day week is RnothpT goal~ The Orohestra strinp8 eTA over­
whelminrly in favor' of continuinv the revolvln~ Rystem~ no objection 
from management is foreseen~ A~other item 1s strengtheninF liaison 
betw90Tl ma~Apement and tour committee. 

ThA report waR ,rpn: t says it 
has no money 0 year but perhaps can offer some the 
second a:nd thLrd year~ mO:L"p productlvl f1c 1,"E:~,"9 more se:cv~" 
:tees, in o:r'cler to tl(~ Ab] e to Jtlst1fy any 'N8.g'(~ incY'eELs~; th(~y 'V>f[lt!,t, to 
PEty subs u.:nlon ti(;E1.1 1":-; ",f'Htz'lC-?X' than orcn08t.ra f-:;c8]_e v cut out chn1r 
prices in the strlnr ions, etc. t@s position seems to 

become mo~e riRid it hAS been in ~ many years, and the 
tra. 108 ITlRk (:;v8nt cli" 2l strike1' 1j he ol"chestra 

ls :now on tOlJ.!,·~ f:U'vj -f.·.rill ~not tFlk(:~ pl!:lce until 1t :re=' 
turns home@ at idea is being ext~nslvely d_l,scussed~ 



The Boston ~el e~ f ~ave a detAiled explarlstion of 
Boston's rotation Involvlnp out8i~e work~ The orchpstra does 
not have a inp strinp' plsn 8S dORB Chicap'o~ A 8trl~~ plAyer 
join ton automat ly sits on the last chAir in tt1Rt section 
and mOVAS up only throu~h audItion or seniority~ SomA sort of 
rcvo].ving rnl~ht bp desirRblA bec8u80 some rs become rlis-
c over the prospect of SpAnct their careers in the hnck of 
the second str section 8:Yld leave tY'ie orchr:;stra0 Burt h8o. f~ome 
ideas hut hed n presented them to his orC~lAstra because the time 
wn,s riot :ctRht ~ 

TherA waR an extensive discuRsion on this mRtter: ttshurgh 
reported thAt all run-out concArts~ except for th~ pres-tigious ones, 
have playpr rotation in thA trlnps~ AJ_so! the rot~Rtion committee 
publlAhed a list of th8 sections and thp numher of servicps off of 
the plaY8rs f and the personn81 mRnnrrer wants an equitable ~istribu­
tion of these off-servlces n especially since the list disclosed that 
8omr] vlol1rls i"·F"rE~ off 27 SPl"'vicen mors 'chAYI ()thpr rTJ8mb~:rf:j of thnlr 
section~ with up to ~3 more off-services for some me~hers of the 
basses and celli~ St~ LouiA ed that~ in its bass Bection~ 

in th0 rear will ask to pIny a work callinv for 8 reduced 
section simply e they woulrl like to rio it for the musicsl ex-

enC8 e Natlona.l Y'spo:'ctpd the same 8tt.1.tuci_(~ in the bass seetloYJ.r. 

Nepotiation reports werp continlled with The orchestra 
is twelve Y0ars old and since its inc io~ promised that it 
will grow to become R full~time orchA8tra~ The city is not b 
enou~h to sUyJPort R full-tim0 orch0stra, 80 it works on B lonal 
basis. The ornhestrs 1s a symphonetta ~qith 43 PTS at 20 week-
ly for 33 weeks -- $39~O pnnual. There ATe numerous ensernhles with 
extra pay. and the avera~e orchestrs plAyer who 80 is in one of 
these erlsembl(')s mPJJ(es ~;S500 nnnuA.lly, One illustra,tioYl of H.l.8YH1P"e­
merl's flttituc1_8 ls th:~1t it opposed uY'1C?mpl.oYTnnnt benefits; th(-~ orc.h= 
estra 9 however p won this contesto Ne~ot18tion8 have been voinv on 
for about 8 year D with man8,7~ment off8rln~ a 5% PRY lncrease~ with 
fifty cents ner diem Incr~aR8; the orchestra proposed $200 at 40 
weeks, J ''/irec"'3ks prlid v2tcatlon~ ~ 8 hSCi.lth rtnc1 pension pIAn 
-- so nothIng happened for months. In June, the orchestra retained 
Sipser arld Llebowitz~ so mRnavement proposed a three-year contract 
with ,7%. and R~ inCTe8SP8 plus a medical plan~ hut no p~nsion. 
'rhis WB.S lxnaccept[4_bl(:~~ but m[41'1 has an Import8Ylt (to them) 
COY1Cert sehe(luled~ flO the orehestrEt 8:,grAed to p1F-!Y a:n,d t['),lk$ [!'iv= 
inv a two-week strike notice. Som2 positive aspects RrR that a 
syr~phon;y fflAmbf?I' was p"ot,tr:m OY'1 th0 Syrnnbony Board last June; the 
BoaTel han almost 8uccc,,,deri in matchirw " sizable Ford I"rFmt; the 
relationshIp with the Loc"l 1s much improved -- for e, it 
paid thc:~ delevEJte@,s; eXpAYlE-H'18 to thls ConfeX'r:Y'ce a-nrl iE, ps.ylnv scyn1c::; 
of th0 leg81 fees iYJCUl'red 1n th(~ u:rernnloymeYlt; fi.fTht~ Also t the 
orchestra will have 8 new hall in a few years. 



lehcc; d(3J.egEi.t(0 FUXVP.: htf; rr.:3Dort ~ N01'gotJ.atlon.s arp, not 
~o too we ,and the orchestra is disturbed because the soa],p is 
not }(?~epi:np' vp Nlth cltheY' orcneBtras a.nd YlO'!"! thirtefJ'nty'! OY1 the 
chart. At the end of thp contract~ scale waR $251~ with 3 

pa 1d vaetd~ i on and Tl'i ~';: orche8t'r~:':J. mad. 8 s =,= 

ipser and I.iebowltz are its counsels -- anrl mana~ement COullte 
with a completely unaccepteblp prnposaJ_@ MorAovAT. they rejected 
A VElstly sup,";r:loJ" pens.-ion plfJf) proposEJd l\Jt CouYlsel vfhlch 1f70uld hDve 
Jost thArn only 20 more annu811~lth~y were, however, willin~ to 
pay :$300 to brl'rl!7 :1.n H truelt-lol::lCl of dirt to pu'bliclze O!'l 'rv thc~lr 
building of a hew hall: The conductor ctirActed whl1~ a trustee 
t-1ho"vc~11ed tl-_18 dlrt* aft8r~'Iard ~ the (111-'t, NHfl pieK'nd up arId tRkF!'ll [!!J!U;lY~ 
()Op i8tinns /.:,)_1'8 n,t 8 stEJx)rlsti 11~ 'but Counsel ],8 nom to r:JiYJ=' 
neapolis in 8 fpw dRYS for more talks~ and the orchpstra is mAkin~ 
strike preparations. 

Ifhe Mlrne~ot~ ~eleV8t2 ~aV8 a detailed, r~port on an arbitration 
case lnvolvin? a non-renewal notice of a mAmber of the orchestra. 
This notice, 1n 19?1~ involved musical incompetence; 
a committee was formed to HRsist 1n his defensp, and the in 
question Flp-:rt:;6fl tC) n nl'O;R'TRm of prlv8_tl"; stud.:v~ chptmber ensernhle P19,Y"" 
in~~ and!> clftcr f1.v(:,; rflonths~ thts committee weB so "impresfl0G. vlflth 
his 1mprOVGTIlcnt that it recommended to management withdrawal of the 
notice and were supported a pptition sivnerl virtu8,11y every 
Member' of the orchestra. t~ howevpr~ TPjecterl the recom-
mendatior1 arId l:nslsti'~(l on f3 privat:r-: audition for the C0Y1011ctor 1Y1 

dpite of the fact that durin~ the five months, the Musical Dir-
ector h8Jl had t~ 'lJ'nit;;( to j'Jclp~e thi.s player in eYIf-lf~fIlhle 

and fjolo perf()Trnn~nce.. On the advice of his colleap·ues and 'the I,oCE.:11f} 
the ayer refused to play the Rurlltion, anrt thA matter was submitted 
to arb:l.tratlon., 9,une of tbe delay caused by tl1E: :i.mpro\fl:3merlt pro-
aram and the chooslnv of an impartiRl trator. th8 heR was 
:not hpld 1xntil Oetobpr 19?2B _~~ren thouvh under the cOl'1_trA.ct~ the 
arbitrator lYJRkAS the f jud,'"merlt, m[HlBlHement tP;rml.nated this plny~ 
(H'w S eontrFtct i-n t ~ ~1rHi referre(1 to him HS '8, former rner1ber 
of the orchestra. n adrtltion to All thesA 1njl1stices~ the a,rhi­
trator died hpfoI'P mnking a decision, so it was May '73 before a 
YI"W hear wan 'H:,ld and the 8rb1trator ruled that the player lnl,mt 
be rein~tated with 1 back pay@ p orch~8tra committee exprpsRed 
its appreciation to the Board and officers of LOCAl 73. : the 
L,ocal COYltTlbtttec1 rT(~-rerous to the 1 dE~:fp.:n8~;; t-:tlso w the ore})",,,· 
i:~strc1. mad,(? n, tremenc1ou.s contrtbut'loYJ Ln te:Cl11S of ;:::upportw i.n:rpleme:nt-,,, 
ing a mUBic81 improvement prorrr8M~ pr~pArin~ a legal defp~80, non-
trihuting voluntnri to th0 lep>81 defense fUtH~ w arHl rq:H?8J< OlXt; 
on thin nlayer's f. 

e stressed the importance of refusal to 
ay a te aurlltion. anrl thA ~hairrn8n further ed on 

th:tsl! po1.ntlnv out: \ an f:11101tlo11 aoef; not Tc'!flpct thA actual Jo'b 
sltuHtlon® t~1is ca8e~ the firr::t r3:r"bltY-8t(y~" t"otgr w Gu_r:r:r-rest 
:cnste8d that va~r'l()UJl peoplr: in th(~ OrChF}:st:Ct3 1 tem to thi~) pJny;:::rlls 
oT{~hA8tra perfornU::ftJee t3,:nd 8~18o 1 istf.<n th~r'ourrh previous J'(?'COr'C1 inV8 to 



his eB~J"11pr Oy'm:3neen to dct.(~rTEli:ne 'lJIrhethf-;l"~ lYl fE-let ~ his p].(l,y 
had deterior8ted; another idea WAS to va to PAop18 who were farnil.1ar 
with his earlier D Doratl r for example~ wes contacte~ and 

to testify on this plaYDr's behalf. 

ere W88 extensiV2 discu88ion on how th0 final. arhitrator 
l"'e<:lch~:jd 81 dee'l810.V'lij i~e; •. ~ \i/hethf:r thl3' tpstlmoY1Y fi'J~r' 2-'3.11.(1 EtFtB.:i..tlst <\;,[8S 
pArtisan or object1\1G~ who WAS chosen to te8tify~ etc.~ end Slpser 
wanted a copy of the aWRrd plus the written transcrlpt so thRt his 
office ~ould prepar'8 a summary in order to help other orchestras. 
Also~ 8ipSAT sAid that while he was hRpPY with the decision, he dis-
agreed with th8 rationale. for example. the stat0ment thRt, as a 8. 
the conductor shou.ld In81{e the musiesJ. determinaticy! and. hOI!! cou1cl he!> 
the .artJt t:-r-"sltorj) ott;:J.c}( thf; eOrl(~U,ctoX"tl s mnsic8 .. 1 opin:lon.<l 

It was noted thAt the plAyer in qupstlon hAd been suhjected to 
pressur(~ from the conduetor for t~en or twel V8 ye8,rs f:Y.Y'ld f) r8th~1'" than 
go to th8 orchestra~ he tTi~d to work this problem out on his own; 
it '01EtS ii.':Bd thflt this procedure :'U'1 u.TIwlse for eXJ;}! player in a 
comparAble situation. These problems should not be kept secret. and 
no vAte Agreements should be mnde@ 

t:'ftf~r 101'11):' rl1.8cuB~icrn abol:tt !?t\.::J.<l.itloY:l8 11 it '\?Tari re·,sol1.red tha,t; th.e 
chAir appoint a suh-committee to study an~ report to the body on 
the ,sLlb:ject ctf f=t"udittOtlS of o:r'Ch(~B m~:~mhf?~rs~ 'J:''1-'j~ GhaiJ"m8rl. ttPPc)J.rtted 
II1;3. EJ 1. 7.a.beth tternon" }In.,11as i ephr::Y1 \-~r1.Nrrrds;J it; ar.i.d ljf8.1"= 

ren C),aunch, St. s. 

e n0xt item on the a was Nl,RB jurisdiction. r,iebowit:z 
recounted the MRrch ~ecls1on of the NI,RE to Assert jurisdiction over 
symphony orchestras h~vlh~ a ~ross revenue of not ].es8 than 

.,000fi:00(}t: c0xclud.l'rltT contrihutionE.~ ~o.rhich Rre rlot a:v.r,lilsble for o-pe:c""' 
sting expenses; the income. however. fro~ this type of cortriblltion 
(jan be GO'i.u1tod€> 

ere are four major Breas to bp consirl.er0d~ 
versus the cloe s • (2) strlkAs and lockoutR~ 
~J.nd -( L~) unfa,i r l.:1.bo1' pract ices ~ 

(1) A closed s~lnn means that 8,11 employe0s must h0 memhers of' B 
v.filot! before ir1.EI" r.l'l.red,,. Under thE-~ w thi[-=) pT'ovisio~n l,s ur!:1aw= 

I!, ul1iotl=Ahof) eln,l)p.e is OfJ(: iJ1rhich ;3pE"~e:l.fli~s tht~t'l! "t-"1hl1p Fl, nOYN!,", 

'crniUtl employ0)~~~ C:(3J'l -1:>0~ h.:1.rE~d ft h(; f!lU;:,-it Jo.l.:n the: trn.'lJ)'(l wlthln 30 
h 8tat.(~h 1101/.1"0-1,7(-31:'11 c,:')ll Pt\,S~;j lc;r<18J,t~,tlo:n ou TAnio,!:,} SI:tt'\T>S arl.d 
th:ls pY'ohlb:ttl0.n 1,ATil1 bc~ Y'f;;corrnlz(;cl by the NLJ:fF3- '"~= tlol'") 'e, (yo t",,· 

pr(]'visi()YI:t., L,iebo1',yit7. t~uv[,f!~qtFJd th8t if mnnaf7(01T!G'tlt (1.2rnt3,Ylds 
~tlat the closed~ clause be 8trlcken~ try to have it modifierl into 

El UY;:1. :p e1.(~nL3C'; «\)'.1.th the t':;,:,:rj0jrVc1ttOY1 thf)t~ if the N.LE,f) 8r 

its mind on asserting jurlsdtction, the orchpstra will, have 
the ri to reinsert the c18use or iAte lte 

the employee pro-



tection of the ri t to strike or 0n~RgA in other concerted Qctiv­
lt18s for the pUrpOR(~S of collective bar~Rin ~ 8tC~. with certain 
rest,]::,;::) lnts fl1:'"1d r(~E;trlctlorlS 0 IVlor;t. orcYlestT't-}"S enfA"nV8 1rJ 8COrlOrn'ic 
strikes, but the unfAir labor practlve Btrlk~ 1s very irnport8nt be-
caURe it can h0 used as a M8jor W88pon 1n coll~ctive lning, for 

e. strikln~ because the oyer is refus to barpqin in 
FRith; the oI"chestra can then lat0T rlecirle to FO back to work 

and even if mana~ement denieR th2ir 8ppl1cstlon to return on the 
grounclG that 'Vnri01J,S soloists hElve bf;;:(~n cRnr,el1~;d ·bf3C[;tU,~:;e of the 
strike. the orchGGtr~1 is Antj.tled to a day's pa,y for every day out 
on sty'lkc w if the NIJt1,B determJ.l1er; tht:lt 1:h0~ orel"le~:~ty';.] f:0PP] 1.eci. \~O Y'(]­

!~urn to work and if it is ~etArmined th8t it was lndeert ~n unf8ir 
labor practlne st'r1ke. This back PRY would nAver b D AnpJ.ical11A io 
an economic strike, 

Alsop if an orchestra Asks to play 8,nri tallc Anrl 18 refuspd by 
m8napement And thAreby locked out. it is entitlert to back psy if 
it is determined. that th2 locknut ~R8 illegal based O~ '8 

failure to in in ~ood PRithQ 

Orchestras and 10c818 must he csreful not to envap'e in 8~corlctary 
8.ctlvi ~ i ~ eO' ~ st.t'ikes or c:ket to pressure OX" foree trn t.rmploy-
er no't to do business with Another oyerj becBuHA it is 111 
undpr the NLRA~ the ql1sstlon of primnry And secondary boycotts is 
very {?omplieatcd rrncl extreme Ct.:n.:1.t'io}"'i T!1l1st; bA e·xer<:;lsed .. 

.Anoth8r rnnttr-!I' of 1··'nnoX"ti:-iX1Ce eOl1eeT'n:l.tlP:: the NTJHB Is th8t o:ech"", 
cstras now wiJ.} b8 required to SArve a fO-36 notice (Section PD)v 
which stlpuJatps thAt whnn 8 pArty to A contract wisheR to tcrmi.nate 
OI' ~odify thn contract~ he must notify the other party in writ 
60 deys before the nchedul_ed ~xpiratlonRl date, art if theTA 1s no 
8cherlulerl explrAtion dat8; ~O rtays befor~ thp tiMe pronosed that the 
terr:lin8.tloYl or rnooiflc:3.t1.011 tr-1,ke r=;ffBct~ (.,.4 form notIce \rIf~l~'; pr(>~ 
p8red by Couns2J. and dlstributed~) This MotieR Rhoulrt hs spnt to 
fGf3tJf:1P'p!T1ent 90 cloys p.rlo:l'" to the trn'"r!11"('JF1,tio11 d[-lte ~1:r1c1. ~"l. ;:iiT!l:tl~\.r 

notice Bent to the FederRl MediAtion Board0 These notices should 
b0 sent by c~rtirj,ed or repiste'·oct mal1~ kSAP a CODY of th8 evi-
d8nce of such mail 

A18o~ each pnrty to thp con~ract must coninue in full force 
and eff8ct~ without renortinp' to strike or lockout" All the terms and 
cond.itloDs of th0 exlstinv contrRct untiJ. ~O rlays after the notlcA to 
the OLrl(~;r PR \".f8S p'l·IT(?Y'; or UYltiJ tYIA d!:-lte th{c.1 eontx"8.ct :ls schedl11ed. 
to ~ whichever (A book10t entitled 

t 
c~~';·~~··~··~~··~~~F·"~C~-

Failure to c y with Gection RD 
so this Matter must be t8k~n care of~ 
g8.Er(~S 1n a stl" 1/1"1 th:ir· the hO-"'dRY 

Tr!fly :rf38ult in e.n iYlj'trn(~tlon$ 
Also~ any RMPloypc who en­

od loses his status AS an 



sri oyee of the 2trllck emoloyer anrl 1s no lonrrAr protscted by the Act@ 
18 loss of' statu_;.:;; end_s ij hOT'.T(:3V1:::'r~ If' and 'whf·:::n he is reemploy'ed b;yf 

the S£:lme 

h8stras now in n iatlon who havp not complIed with this 
seetion should nonsuIt Loe,,"1 Counselor na.ll Sipser's offiee~ 

Cou:ns [t81lH 1:-3 cletfl11ed expl:;"{t'lD.tton of ]cl,bor pr8.etieE·~B 
of vn:i.Orlfl a:n(1 (:mpl thir, cot1rlf::5ctloJ'ltl SipE:1c'!'r <\ATe.B flrrnly eon~ 
vinced that if the hAd assertAd jurisdiction in the Antonio 
cl1sPlltu ~ the Lj,,4r1 fltyLol'i i 0 L~YffrptH .. )l1Y lTl8.Yl[{p'nr:HYnt wou.ld hetlJ"e 'be\'0fl fotrnd 
gui-1. of ir'ltE=~rfer8Y'lce; Ilrith the 8c1.!nl..n~~t:r~"'J_tlo!1 (Jf the laboT' pl'ohleHl8 
t-:l:nd the tra(le lrnicrns in thHt ,sltu[.-1tion Ut"l(l(~r r';,,::;etiorI e (1\) (?)" !~l;~(lt 
Section 8 (A) (3), which provides thRt no employee can be fired for 
un1oJ1. aetivltlen 'Hould hr.-life beet) apDJ. e tn th8 B.()eh~,:~ster fIr 
of five playerR~ rememher1n~~ however. that labor activl~ies waR not 
the stated reason, and, thnt the Labor Board r8qulres a ~eal of 
proof 'befol"'e 'it ~\fl11 eVf0X1 hold 8 h'''~nnR 

t · '~'[·A\('~ f 't' , ~lon M '~) \~j~ re URa~ -0 oar~aLn 
1m)'('~tq'1'~P ·(~n ~I'('r"1~0t'ro~ 's QQ"y' 1'jU o'~ ~(1 ~"eI-~'r ..'-.. ," J_!.. 'c~~ J,' __ --' '0 .' Lc'l ,_ c:~~,~ k <')(.A,.. > t"'J \-'. 1.";. '" 

hO'Henrer tllO(1.est ~ is ntj,11 not. bnd fai th b8T'gB irllnp.' u_1'ld,er thp Act p flOY" 

so considered by the NLHB@ This fRct~ however@ shoul~ not deter an 
orchestra from fl_1 an unfalr labor charge -- to bArgAin in 
good fAith -- if mnfi8vpment says it would like to viva a PAY increase 
but has no' money and then refuses to give financial informationl this 
would constitute rRfusal to in in good fRlth~ ore asking for 
such informatio!1~ A iat10n team should prepare a list of every 
possible item~ i",(-;~ ~ 8,],] (Jxp(:~nditu.r('iS n:nd lY1t~ome~ It carn'1otgl h01i<Tf?Vel' & 

f3.8K for this inrOX·Hj.~,d.:iorl u_nlcss lfl8Y!flJI'f.'rrneYlt pIes.rIG 

A].sO, under this Act. another kind of irlformation can bA 
for == p~~lyroJ 1 A,mount.s.. ordeT'fl ho,:,;rever~ to n.vold cl:18UX1J, ty ly~ the 
orch8stra~ the n iatomdo not aRk who ma~eR Wh8t but simply how 
many mAke Rcale~ how many make certain amounts over scale -- failure 
to this information ~,s an unfair labor practice. 

Oth8r items lTlet1'l:::}gf-~ment 18 requtred to d:1.vulpe irlClude IPflgt.h 
of service of p]Ry?rR, exact costs of fr b8nerlts~ ~aMO of 8~ency 
o:r c8.J:-,rler~ p2:1rty tiTip: tl":!8 dividJ~:nds And eornmi8stons and Hm01JJ1ts 

in short, 011 informAtion required to help in collecti,re b9r~a,in­
ing" 

Some items requAsted Are not financiAl, for eXAMple~ J.cn of 
service of ers. This information is needed if a seniority pay 
proposal Is beinf n 

Cc)"(xnsel ex l,(l~d 1-'Yhv it was neeeS8Eftry to ask for 8,11 l.nforma= 
tlon Rnrl how an 11nfAir labor CharlfG could be used A8 8 v81uAhle tac= 
tic in collecti,re hAr~a1n1ng~ 



On the m8tteY of vRrious contr8ct clauses w Couns81 8810 thAt 
any clRURA stAt thst the aYAr R~rees to 9mpJ.oy nol: ].888 ttlan 
85 m~0~er'S of the AFM is now illep0:1. The 0181188 must simoly 8 te 
th(::;t; the (Hnploye'!' agre(~s to bl,!"e not lc;E;t; tilErn P5 mnsle:L.q:ns. F'o',l= 
1 o\,\jJ.Y1P' t,h8t C1.8'U,8Pv the]"": 'TlUR+'; th(:~r' hp OJ1(; stc-ltir)p" thr',t [:111 rQl!E",1r;"inx1n 
vrho are hired must b(~eO'm8 mC';!'iJ(.if;T"S of thF; union 'r,lot l;::,t(?1' thEn') JO 
days after h8V been hire(l. This 18 known A,S the Union Security 
ProvlE'~.1 CJ:.n ~ 

COlJ,nsel ~Lz~(:)d tnf-?t nny bf~y)efit 1:n [CJ COYltr,tlct ~~ .. y;o au_(lltloy:l:nv~ 

hir t senloJ:.~lt:i~ fri:r.!.{!R bGneftts~ f~tc(l '"~~'l~rhlch h[-i,s 8,S t":) corldit:Lo:n 
membprshlp in thp AFM is now ill And should bs modified now. A 
general exculpRtory clause 1s n0~ sufficlent& 

Counsel d 11 8(1 t h f: lJYJ f 
eRter involvin~ Jo~es~ the conrl1)ctor; the lloce] ppn81izpd Mr~ 
JO~GS for h18 Rctivities i~ co~~ec~ion with thA nttemntpd fj,rirv of 
five ol'ch~strB ElePlbers ~ Befo'l:~e the; HYlion. t 81 1',1x'Q ~rorles ~ 1(3,l"r;y-er 
f] .. 1f)d. 8, c,bf0:r'p'f; v,7i th thf-~ NL,H,g [l,FJ.'Rirlst thn UnJ.OY1~ 'Tlhe; eh'~:1rfT(;;: 'rIns 
thrown nut 8U8e it WAS not 8Rsert;jny jurisrlj,ction Rt thRI~ time. 
So Mr~ ,Jones was nenAlized hut rpfl1ed thp chRr~R 8ft0Y t~lP NLRB 
aSRArted juri~dict1on ; the tri81 AX8minPT h0nrlert down a d~cision 
'Hh S. (;Y·j held thrJ.t tVtr-? 1 h~l.rl v·:'i..ol(::jtF::c1 Sr.;('.tton P, (B) (1) ~ c1.1rr0cte(1 
thRt the fine he remttt8d ~ the; un:'LO}:'1 tr:1_rJ]. be expu:fi.,fJ'ec1 from tht~ 
record" anrl. dirpcted the LoeB,] to not t0kp 8ny action agBinst Mr~ 
.ToneR AS A l'f?sult of his Betton 8FAj.nst five lnembers~ That case 
1s now ~oinrr to be 8PP881ed to th0 NT,BB in WaRhln~tonv I),C. This de­
cisi()n~ ],,1" ,el.l101/red to str-'!,nd w '«111 s(::rlnus1v f:~:ffpct th~ 1tltprrlnl 
dlsciplininv of the AFM. This is just onp eXRmn}p of ths n~ of 
thinv which must now hA exrGcted~ 

In response to 8 qUAstion whpther pn or~h0straij8 refusAl. to 
p:1R.Y £'1 COYl(~Art ~) tC),I,'-rn 1.tl v'rh.:icb El("'1.oth(:)r OT(;}-l;::~~rLra Wt-?£,F; he-iv 2} 

lahor dispu1;p constituted 9 ~econrlAry hoycott. COlm8el snirl thnt 
1eg::-11 8dvtC8 hr-v'i to he s(lu.{tht to ascertaln 811 the f8.~tf;: f'o:c ex= 
ample, who hpld the tltlB to t~IS hal_l t~ which ths co~cert waR 
schedl;J.ed~ A more sophisticRtpd snri effpctt,rp Appr'08ch woul~ h2 for 
an orCh?str8 to tell its mAn?~~~ent th8~ it would nlay thp concert 
tf mB~8~8ment insists g bllt urrre 1t; to nonnprate with thG orchestra 
And not ~o on with this C0ncer~. UBll81J_y mRnA~PM8nt wi]l CAne 
trlf? eO!jcert~ lfv hOVJeveI'~ thq u:r.I~')'iY1F 1r'; R(;,COt'lTlDxlJ.ed by i3, thrf)Ht~ 
thls '(,ITOll1d eClrtstltut(~ F\1'1 ullfDir lahoT PT'f-lctlce nnd ShOll1(1 hr; f)vo:lcied@ 

Another ~8tte~ nfr8ct~d by th~ NLRB decision 1s thp trAnsfer J,AWS 
pertrJi_r1 to syrnnhol1Y mrts:lcj.c('rtS ttl m8:tlY l()cclln. C01J.n~)el r~r:11d thr4t 
/\Frvf COll',nsel should t;:='t1<n ;::.) v()od Tool\ At the:st:) lAWS l')("cnu::iP nome; 
leEI[J rn-0lV DomO up IHlth tjhf~Sn l[:l\,qR Rnd t;Yl(!Y f1l.q,V 1JH.r'Y w('~11 be ch,qll 
uncleI' t.h(~ Act~ 

COllllsel 8180 pointed alIt thAt A non-union musician CAn be hir8ri 
In 8Y'J orchHstr8,~ e:::Jl! apply fOT mr::::rnbeyshln ,~ft8.r "30 clFlYS ;::111d br,-:; t 1. 1 T'YJ ed. 
down, for 1 timntp rpaBons~ by th~ union. He stlll ret8ins hi.s 

I 



job B,nd 
barp:atn 

Ccl,'(JY10t be (llscti.mlnettefl. Elpr:alnst: h8 stl1J 
unit Bn~ entitle~ to Bll benefits. 

.':) meml)er of the 

Counsel pmphasized thAt 
matteI', has more value vis a 
the ultimatp decision by the 

an unfair lahor strike, as a 
vis publicity than it has as 

Tcl.. 18 eOYicerned@ 

n:rf.Jntlcal 
fElI' arj 

this eoYrnE~etionw Counsel 88in thElt tf the (~ontract sti~)'u18tet) 

a certain date upon which ne~otiation8 shall commence on the next 
c()nt~ract 8:nd i f th(~ oJ"'chsstrPl they') 8ublYllts itA pr()pOS!3J"s but rlo('''s 
not receive any counter-proposals from for months. then 
aY] unfair leJxJ:r co shoul.d be filed, chiefly for its pu.blicity 
vCl.lue~ 

CouYlsel VIrtS of the 0'))11'1ion. tru:--'d'~ ~ r:;ven though trJf; IHS makes 
cert9in portions of mRnnFem8nt'R return confidential information 
hec-atlSE: of l.ts T'10n=~p:roftt f:c:tatu8 11 this infornl8.tlot"lj! unde:r- the Act, 
has'to be divulged in collective hArgaini ~ e~peclal1y if manAPe­
ment pleads poverty; even if this p18a is not rnp,cte 9 however, it will 
probAbly be determined over the Collrse of the next sAveral years 
that this information will have to ba dlvulped if it aids in col-
lective In 

In anSW0r to a qUA8tion~ Counsel thoupht thRt individual con­
tract nsp:otJ .. atlor1s after th(~ sip:n:'l.t1v of the master 8.gTAsmAnt 'vV'pre 
also covared by the Act, belnv an extension of the col1ectlva bar­
g8ining proce8S~ DDrin~ the collecti,re hRrgslninp process, however@ 
it would h a an unfair lahar practice for mAnA~ement to try to ne~o­
t18.te df-;als vflth ind5.·vieJURl. playr.c'TS i only Whf)n 811 Imp~,sR8 is reEJ.cned 
e;qn mF3.na(:tement act unilater'911y~ i"e. ~ send out letters to the orch~~ 

eatra meMbers ask them to come back to work~ try to make deAls 
l!llth Lndivldu:::11 plf4ycn:'s 1.8 9 howeveY'@ en unfr,d.X' lRbor prf1ctice~ 

On thH TIlP,t:;ter of requ8stl:n.p' df:--;tn,11Rcl infoYfT11:1t1.0Yl 8'hout Pord. 
g:rants n Cc)unsel thou.r:rht th~lt lnforrnRtlon hod to be [riVen. ev,~r thoug:h 
t.he E~ord. F'olln.dation 11.,9.8 said. thnt SOH12 of' its info:l'm~':1t1.on 18 (:onf1= 
deYlt.:i.al~ 

On reftlsal to cross 8 picket line, COllnsel said thRt unJ.ess 
th:ts rifTht in },:n the contract ~ Ptl1 orchr-.:stra can b~~ Bubjected to 
ctiscipline or rtischar~e. Every contract should hAve a clau82 which 
statps thRt no discipline» no dis ~ no punish~ent will be issued 
for rAfusal to cross 8 picket linee Insertion of this clAuse would 
have to '~'Jntt until Lhp next contract; tn tf'l8 me8nttmF;~ a11 orchestr.a 
could still engR~e in such collectlvs acti'Tities~ despite not hAV-

such a 0181189; it would, however~ he unwise for an indivlrlual 
m8rnber to refuse to cross a plck~t line~ 

(:ehe Cb8irm8h f~Rke(l Counsel to n1''''8.T~! up 9 list of cha:nttes Y)(:.;eded 
in contracts and sample clauses 88 a rB8111t of the NLRB decisions 
DEnre STYJi1 e;y' cited 8lJ.ch :;1 clA.l.l.sf-) in the San alsea contr[l.ct ~ i!frhere 
shall bp no loclrout hy th0 Associstion 8nri n0ithRr th~ ion nor 
the orchestra members will C8US2 or eng8~p in ny strike or roncerted 



stoppaae of work ~urinv thp t8rm of this AgrAsment. dedi how= 
~ver, thAt m8MbArs 2~181]" not bp required to cross 8ny picket lines 
established by an orgaf!i?stlon tllly reprAspnting the em-

oyees emp} o,yed [:it tbt::. P.Y'01'fils(J::~: J::re thr:-; servlee IS to 't)f-::; pex""" 
f o'Y-rned ~ ~~ 

The next J.tem on thG a W88 IV C rel,atl,onshlp with the 
APM. I,oea). relationships we~e ~lsnl1Bsed 8nd poll_ WR8 taken on per-
centRP8S of orche8tra dueAI of thos orchestras ented, 
t 1r(";:; 12,' ps,td 1~t;; 1"0\)]" pnJ.d f fent!" prJ,ld r: pnjJ! ~ EH";'irr~n pLY1..rl 

; one paid l~%; one 1s with a maximUM of 20; four have no 
('Iork d t.ICS ~ vlj ns LeJ"YJ snld that J."occ-:tl t'!ork (tues [-1l'C; gOVf)l'I],(;(1 

1 t-tv.t.()[lomy ttl) to l.!.,;gp. Ftnd ~)t1Y o"rchr-?strf)' t-"fhieh feels t~hf:1.t: Its 
rilles 8re too hi sh disCUGS the matter with the a1 of-

fleers, eX8mine the reasons for such a perc And, if the 
still seems too ~i • introduce a resoJ.ution at a meet to have it 
10'v"'1ered% Th.c; amntrnt of serv1.c(-; ered a Looa1 0 i.e. , pAyment 
of JCSOM delegatn expens0s. lepal fe8S~ nrlrt costs. etc lP should 
be the me consideration. 

Eob 
I'esolvtloY] 
s f to on 

eSt the d8J.epate. polntert out that 8 work-dues 
if it confined it-would have A better chance of paS8aF~ 

one arpa, i.e.@ the orchestra. 

Winsteitl caution on this rnRtter. say thst thA courts 
mi 'c holcl th[}t (-".fork dues ho,ve to bE lxn t fOTT!) 1[1 [1 L,oea1 ~ Sl psnr 
was of the opinion that it would be Pl'op0r to introduce a resollltion 
st'J.pUJJ3t t-htJt '(',he t:3l:111u.al wor'k dtH;,S PElYlrH.0Y1't r"tould not f/O 

a certain do),ler amOtlnt; this would he the best WAY. politic8J.ly And 
1 ly. to solve the 

8tabiJ.i~ati0n was the n ltem, and Liebowitz re ed 
t.hat ni:n,ce e ~~) \tlt:-::nt irlto effeet OY1 n"t-~ay";y lJ. ~, ()rchestr~3,r~ \,\I'(:).r'e 
no lonver reqlllred to pre-notify t~le Boar0 (If contracts. in-
creases. etc. Sj.nce that time, very little has with urctl= 
estrElE; and the B08.rn. x Ph iltH:"lel phia i ts (~n tlre tncr(}t:lse [). ftor 
JHnUR.J'~:V" 11 ~ E"3Xe for t.he ocl from ember to ,JO,:tIUf:1.T'Y; Yf18YJaVe~'" 
merlt -P8.1('t this retroPletivc:·; ~1TIlOUrJ.t in ~ 8fter the yrl. F1El,d<,~ 
[-1 polley eh8T),[,e", ,HOU~'jtOYlf! 8, N"{~p,:'k or so ~lfter the:; eOtlt:ract 'WElS 

signed~ ebow1tz got a cpll from an executive on the Cost of 
in.g C;ollflel1 ~ 8:ion~ "\;'1ho ~:;Cl,ic1 tr-lBt; he 1'1.1:'1(1 l~n.rYled thStt 
the ctf!.~ree(l l:nC',rc~asf';' 11'1 ton 1;Tt·18 alJove the; ftuidel1:nf3s l he lq":.JS 110t 

allol,ved to d_isclcse VilE: sources!! hut in fact C1.1.d find_ out :O~ibout It 
n,nd 8.s1((J:d t}"I.Elt ;:1 1.np" form be 'flJ.ed," rrhls li'ff1i::j Ei J. tlm;:~"tf? 
reqiJe8t~ t10 rn(;l,ttel.~ hotr-.r the Informat:lor'J WEtS 01')t2)tIl(:1d~ .L,lebolf,ritz w:as 
not sure whAt thp results will lJc. 

pser stressed not 
C" 11 ,.:rncl uT'ved c)rehec; tr<:1,s 
qr the contract. rRther thAn 

InhIbited 

defe.rr tbe 

the Cost of vln/:t COUl1~·· 

possihle th~ rirRt year 
bUlk of i,he wa~i'e increase 

I. 

j 



to the seconct or thlr year, because. obviously~ a lot of money 1s In­
'To1.ved", 

On thE~ Orchest:ca Chart ~ !rc~d er said hE~~ D t:tve :3ml1ey@ t':J.:nd 
Bob Na:l..s(:;l, hEHi. (111mlYJated a :nurnber of D()n~·~pertlnent t.~rnd l.tive 
i terns [i,Ylcl hFul ,'5,l,(Jrl C'...,d (~~om.e ·t.l~1W onf:;S ~ ~1e N'as SOOJI gO:i.l1~' to 8ffnd. otlt a 
work sheet form to the orchestras to be filled out and sent back to 
him. would IJ.ke all the chart information to get to him by Thanks-
vivi:ng«t 

e ChEl.1x'ITfPln v tl·'.Ie ()rChestr88 to [)0; rr}ore promr}'t. 2nd co()pera,~~ 
tive in fl11in~ out chart information. 

the thsre have been cases in which it has been man-
's refusal to nepotiate or discUSR i~creasP8 ahove 5. he-

cause of the Boa,rd~s eeill:ng has constitn:ted an UX1.ff:tlr J.[:tbor 
p:cac:t 1 oe ~ 

T'}V3 rl(-:;xt :l tem ~Ar[{f:) the Co:'Otr8ct and B8.pid Commttnien.tions Cente:c~ 
it has become Ie inActive because orchestras have not been send-
ing: i,ll their cOJ11Dletc;d eontI"E)cts 3 henCf0fj the Center C8X!1"Jot comply wIth 

ts fOT' contrn.cts ~ The de} egRteE; favored slmply eontactiY'!g thoSE: 
orches!~ra8 ,(:'fhose eOfltr(3.cts they :n8edt~d~ 1'he Center VJlll c()'ntlnuc" 
however. to be used to dissEminate information -- notices, hul.lAtins, 
questlonnaiI'ss. etc~ -- to orchestras. If an orchestra has difficulty 
In gcttinp: contract information, it csn call son or 

Dreher added that he would he wtlling to extract e 
contracts for orchAstras neerlln~ such inform&tlon. 

28 from 

e Ch,3 iT'YM3.:n 8ug.Q;f'sted that th(~ 

and the proposal "as adopted. Nick 
to take tt18 CHCC job. 

CRee handle the leBOM Directory 
own 1) l-:fElt lOk1s.l. SYl?lphony w 2?i.~"cr·ec:;d 

r:f'here was disGtJ.Br·:d .. or! ()~ the IC~'~()Jv1 Director;y~ and tt \r.T8.B [renerEllly 
aFt:L~:ed thet the Y'eetory r,"t;;:~.S valua,l)le fJnd should bo eontiY\l,.l(;)d" 

The next item on the a~enda was record I radio, w video cas-
settes~ and the MURin Performance Trust Fund. On recorrl.in~; th0 NAW 
Jersey de} p sald that@ Hhile hts orchestra 1/'rar!t,;::)d to Y'eeord even 
8,t redrlcecl rates ~ trH0 orchestrA, ur1(",Jnlmously decided ti"18t t1" flO p:ULlr= 
antees could be ohtained from the r8cordinp' industry, e reduced 
scale was not worth it. Other ~eleg8te8 Achoed this sentiMent~ 

COYHl.lderarJle di8C'Cl~"jsion W8.S devot,'2(~, to the nev>! rt~co:rdiy)p' ap:Tee~" 

mer'l,t a:nd tru::: lrltr:tcaeicf"-'; of ehB,TII'ber and sfflall ertsemble TAcorcllnp: 
rates 911d the:; possIbilIties of 3.Y!(~r8a8ed c:,ml)loym8Ylt~ /),llother 8:ree, 
involves makIng inj.tisl recordi~~s of music by American composers at 
symphonic rates with fewAT restrictions, i.e., havinf to P8~ the en-



t.1.rr:.;: orche:::;tr21 ~ ar1.rl. cllsCl,J.,ssion '-'.fi11 br-~ held 1Nlth the F'r:;G.crat10:n 01'1 

thin FU:ltte:r'g 

The ChairmAn ~avA rt0toils of A discussion in latA July h~ Rnd 
John Pf-}1f)'[Jchlntl hr.v'l hEtd Hlth lcl81"lt D[;J.v'J.s# CTotr-le:rs~ G.nd r"Ced 
Dreher on th0 matteI' of trade-off of services. WAS point8d out 
Lhrtt~~ as thE: r;:~sl)lt of a poll of thE) oY'chestrE1S j tt'le erE),t ... j.on lr-T[lf; 

now prohiblting this nrnctice hecause oJ'chestras clenrly npertAd 
protection by the Federation; the arehes'tras also nARd this kind of 
protection on ppnsion-ta I hec911se inrllvlrlU811y they pre hAlnles8 
1.n bE:l,r8,'[Jin Slt-;Uf-l.tions ~ :1· .. 86 w the p8.cl('9B6 is ace ble e'xcppt fo:r" 
this one ite~" hut they can hRrdly P'o out on strik0 over this one 
1s8ue~ so it stD),lS ill the:? contJ"'FH;tt> Irhe Chnj,l"'Yn.E.tr, S[1:Ld t--'hf'*.t~ and 

nchintJ hf"J.cJ ctifflc.ttlty per8n~t(liY1g' thp FE:~deratio~n thAt orel")&<> 
estras '\r\1'EHlt 8. pY'ohlliittoJ"! of pr:~1''lslo:n,=t?3.pinv~ t,h,erF;foTP 9 as li'rlth 
trade-affs. the F~deratlon has to have all orchAstrA8 iC8te that 
they do not w'lnt pensioyt·,taplyw nne1 do npec1 protection by the F'ec1er-
8_tiol1~ 

After extens:tve discussIon on pp:nSioY"!~t8pinp,* OUT '(AThlch the 
practlc0 VUlf:1 cleeried p 1"0ally bseaus8 of ltR oltEJti'v8 rH:jtlJ.re, 

it \~.ras resol'l,rpd. 11l:'ln,nimou81y th:Clt ('lflCh ()rchc::st~r2, vote by ripcret b,-::;l­
lot to ask the AFM to (1) prohihit pPtlsion-taplng Rn~ (?) set a 
reasonable rate for r8riio transcription t8ping~ 

An announceme~t WRR made hy the Cleve18nd dAl e that since the 
GIme of leGOM's support of thRt or~he8tra (2 perjod of ty-four 
hours) pI as of ~25~OO weeJely have potten from 35 to 40 

ftleFlbers of that orr:heEitra ~ /1vn 11:') [{ pprec iet, ion VI,t:1.8 e"xpI'es~:;l~jd t; 0 I C;::} Ol\fj • 

Artistic artvisory committGes were discussed. anrt it WAS RUV-
ed thAt orchestras are now m~v mor0 into the erea of th0 pol-

icy-making domain, a8 1s occurring in other inctustrles and this new 
8T0A npeds c8reful r:0nsi0prAtlon , espAciRlly 8ince ,8 certain Amnunt 
of secrecy may he involved and ~11idelines neerl to be estabJ.ished. 
j"ee.~ monthly reports to the orchestra~ 

HAnry qllotpd p88sapes fro~ whtch 
mention ttle's oper~tions An~ d e8; P Author 
says that, whiJ.e conservative man8,ge~ents view Seattle@s committee 
wj,th some • the Seattle man is very proud of this idea, 
not AD much h2c8use tensions WOllld b8 r81ievect hut h2C8U8P new ways 
of rtpvplo~in~ D0W sprvicPR of An orchpstra which hns yet to npproach 
a year-round spaSOD could be found by this joint effort~ The 9uthor 
~oes on to point out th8t thA musicians CAn provide a P!ajor resource 
of artistic expprtisA that is now larpply neplsctert, i.p~~ Rrlvls­
in? the lRYMen on Gymphony hOArrts About the musical repertorie and 
the comnetence of soloists And resirtent 8n~ ~'lAst conrlllctors other­
wise Unktlo\;xrJ to mr~,:n.q F t.hus T'1n]\lnv .<Cj vf;ry' rete=11 contrihutio'(l to 
artistic qU811ty nnct also provid inpllt OP thp feelin?R of the ar-
tIstic eomrnuY'l:tt;v~ ete~ 9 all of 'wh.ieh In:flUf~Dce8 pol:icy-om8kiYl.@~0 



Nurt)(:,:rOl18 ()8J.epFlt(?t) recouY'lt!,::r1 abt:)st-?E1 of nrtistlc eommJ_t:t,e::'>s 
rnatlap:emer)t~ i@IP~"r try'lY1P' to nubvert C~,C:lltTHf',t; provlt;lons~ thf; Ch.s.:lr=> 
mFrr\~ thp:ceforf;~ th,r-d:: ce'rtt1_1l'1. 2~r,d"etlUH~cds bf~ t.slro:nt orc;hE~~";tl~E':( 

el'!olce of E\y"t,:1.stle adv'lsoY";li C','[hl"lOt 1 Cl't m'-':Ini)e:n::;; e)(r~_mlnntlon thlt:J 
cornBlttee of its ri s a!Jri responsibillti~sl not only havinv the 
eontmlt-t{:"~e fn_Hct tr'J1.th thfD OY1:V-' t!u.t p~;:; h[)'V f,~()rne ITlem 

PSf?'.t'" ga 3.. d_ t·(}[:tl:: 

conslder8 an artiHtic 
this WAR very t~ If manag8Inent simply 
f;:},dV:LS01"y eOl'lmtt;tee El8 Ll girnmlck ~~ n fJ'{;nt 

for ,p 
=-_"'00 ,t it: it'8 worse than nothing, fr mannFe-

two m0mbe,rf~ to lle non-vat it's 
a cornprom\sa and better tl1an Dottl or 'these e 
will be voting membOl'8. Sipser was suspioious of mat1age 
ment@r:) motlven w ,h_o(;·xt~;vcr'~ (:;::'~'Deci!0,1 wher.l It irls1,stn o:n snerc:lcYt if 
this should be a Cl1flrtltlon, avoid it. The most t thl 1s 
to on th. ~": arid have vot tl)L1 t~ i 8 
where ttlG pONe_ ].ie~ and that 1s what means. 

The 80stcJn d e~8te said that his committee is a resp<)(isible. 
free~t9] committee which pressnts tho views of the orchestra 
on artistic rnattAr~ to Another f0atllre in to~ is atl 

OVCrE":'leers* c()mmittl;;c~ 'wl-J_i,cl'\ (jO'tJeerns it;~; f prlmart '{:\r1'i::.h f\·1n(l·,~ 
raistngl this cnmmlttce 1s made up 
agem0nt, and orcl18stra msmbern. 
old hut seems to be workin~ well. 

of' rd r\lE~mlJers ~ tr'tJ.st;e:c~t'; ~ tr!13_:n= 

1. n e om~n itt c! p 11:) or'" (J_tl (-~ y' en.:!" 

(; 

P01:"t:; on thIs committee for dissemination to 
to prepare a Shol't 
the orchei-"'!t.J:"::::tFj i!' 

re= 

The Los e~ (lele~ate ~ave a e on his orch-
estra's advisory committees The conductor eVRluatlnns ArA CAre 
fully flJ_ed; the manager Sees and considers these results very care-
fully; t}te commlttse vives Rdvice And opinion on oire hut ~oes 
not discuss contract or amendments and d discuss per~ 

sannAl. B this com~ltteA dORB not fee] thAt it has ever 
been usec1 

rt NiJ.R I'esolvc:d th[-'lt ore\-"'t(';stras bp 
fits of DPnsioners. 

~ehr2 rnatter o_r 1.ltFn:1 ml.1f::iciAr1r~j) partlcr(la,:rly HnsL):1.:::ni8~ '\':r/)~J 
discussed. and TAd Dreher Qutlln8d the situation, say thnt. in 
most caSP8, t~!e AIM has heen Accomorlat 

d~legate TAart a letter from the committee chAir-
mar1 to the UnlOY1 rYI'!::E:;:ldent conc:?rnln;rt tr18 problem of alcohol:lsm of 
an orchAstra member~ e position was that alcoholism 18 at] ill-
ness for ",r'hicY1 t.liis Y[!f1mber trl)'rJr::; be'inlY tT't3r~t8(i_~ [:Lnd P1Ellli,Cj.p-erqent J..s l.Yl'" 
correct in cteflnlnv Rlcohol.lsm as mis~on~uct anrt I:h sAek to 



32, 

discharve thJ.s MeMbAr~ The cOJDmittee 8n~ the orchpstra vi~orously 
stuted their" determ1nRtion to f!p'ht for tbiR me~berls job. 

It wan cesolv(~d u:ttr:u')j,iTIOU8 th::)t ICDOfJi c::ndors(-) the posit,ion on 
alco~lo1isnl AS SAt forth in a letter from the tt8bur~h Symphony 
Orch~stra ComMittee to the Local president. 

m8~tsr of orchpstra Ii ns~ i.~.~ not necessa,riJ.y cov-
2red in a contr8ct caMe up~ and the Chsirmsn 8Ug~e8ted that they 
communicate anrt prepare 9 report for examinAtion by ICSOM~ 

The C}"l{-'llrmEtn tYlanl{2d the ICE)Of1 Executl1/8 COlD(f1:tttee~ the hostn9 
c1BICf?(::jLes p flrld P-'lJ(0;]tS for thAir hf~lp :in makinv' this .8, nuccessfu.l 
COl1fe:r'en(~F::¢ 

;epectfuI1Y 

H, Hobert 
Sec 




