OFRPICIAL MINUTES
I1C80M Conference
September 5~8, 1973, Cincinnati, Ohio

First Session -~ 2:30 P.M., September 5, 1973

ICSOM Chalirman Halph Mendelson called the nmeeting to order.
ICS0M Secretary Robert Maisel called the roll of the member orch-
estras. Those orchestras represented were, by region, as follows:

Western -- Denver, Los Angeles, Oregon, San Francisco, Seattle

Southern -- Atlanta, Dallas, Houston, Kansss City, New Orleans,
5t. Louis

Central ~- Chicago, Cincinnati, Clewveland, Detroit, Indian-
apolls, Minnesota, Plttsburgh

Eastern ~- Baltimore, Boston, Metropolitan Opera, New York
City Ballet, New York City Opera, New York, Phil-
adelphia, Rochester, Syracuse, Washington National

Canadlan ~- Winnipeg

Absent orchestras were Honolulu, North Carolina, Chicago Lyric,
Milwaukee, Buffalo, New Haven, Montreal, and Vancouver.

The Chairman introduced the hosts of this Conference, Al Meyers,
representing the Cincinnatil Symphony Orchestra, and Gene Frey, Presi-
dent of Local 1, AFM, Cincinnatl, Ohio. Mr. Frey extended his
hospitality and best wishes to the Conference.

The Chalrman saild that an invlitation had been extended to Hal
Davis, President, AFM, but Mr. Davis notified him that he repretted
not being ahle to attend and was sendine Dave Winstein of the In-
ternational Executive Board, AFM, as his personal representative.
Mr. Winsteln was introduced and he thanked the delegates.

The Chairmen introduced the other members of the ICSOM Execu-
tive Committee: Vice-Chairman Dave Smiley; Secretary Bob Maisel;
Treasurer John Palsnchian; Editor Senza Sordino Henry Shaw; and
Hegional Vice-Chairmen Crawford Best and Stanley Dombrowski., (Trv-
ing Segall did not arrive until later, and Jim Weaver was unable
to attend.,) He also introduced 1CSCWM Counsel Leonard Liebowitz and
sald that Phll Sipser would arrlive shortly.

The Secretary submitted the 1972 Minutes, snd they were approved,
with "respect," last sentence on page 30, changed to "agree with,"
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The New Jersey Symphony Orchestra was adwnitted into mewbership in

The Chairman gave his report, beginning with a detailed account of
the improved relationshiv between IC30M and the AFM slince the last
ConTaerence. This was sccomplished throuegh extensive and candid dise-
cussions between IC30M and AFM officers and resulted in better commun-
jcation, i.e,, President Davig? gilving ICS0M the Pederation brief on
the NLARBE and obther nertinent contracts and documents. Later discus-
sions on variocus matters were very cordial, and ICS0M also was not only
consulted on the recording negotiations but was able to serve as pare
ticlpating observers. ICS0M was also actlvely consulted on auvdition
gtandards. Hence, this improved relationship prompted the decision to
drop the Montreal petition (Motlon #3) and Motion #4.

The imvlications of NLEB asgertion of jurisdiction over symphony
orchestras was to be commented upcon later by LC30M Counsel.

LCS0MYs decigion to press charges against conductors and soleists
recording abroad without APM permission was reported on. Twenty-two
individuals were charged with violetion of Article 24, Sectlion AH-A
of the By-Laws of the AFM, 8Some of these individuals were later found
not to e members of the AFM, g0 they were not charged. The rest, how-
ever, with one exception {(mitlegating circumstsnces), were charged and
went through the appropriate AFM procedures, The 1EB disnissed charges
agalilnst three, found nine guilty, and the penalties were reported in
senza sordine, Auvegust 1973, Some conductors have gince been denied
permission; one conductor, however, previously fined, was later given
permisgsion to record abroad and ICEOM lg investipating sn appavent
flagrant sbuse of this permission. TCS0M 1s still seekine firmer Fede
eration policy in this ares.

The February 28 meeting in New York concerning the recording
gituation was initiated by a number of orchestra wmanagers. Attend-
ing were orchestrs delegates, locsal Unilon offlcers, Federatlon offi-
cers, and orchestra managers, After the managers had left, the chief
topic was trade-off of gervices for recording: no conclusions were
reached and an exchange of viewpoints seemed to constitute the chief
value of this meeting. A caucus of orchestra delegates held the even-
ing before also produced an exchange of views,

The recording negotiations were in July, and Mendelson and Palane
chian met with Pregident Davis beforehand to discuss recommendations
recelved from orchestrag., VWhen President Davis was told that orch-
estras generally are opposed to trade-offs, he contended thet veosl
minorities in orchestras often give IC30M erronsous appraizsals of
True sentiments on isgues; the results, however, of secret ballots
recelved later suvported ICE0M*s appraisal, i.e., 19 of the 24 orche-
egtras responding opvosed trade-offs.
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Hore coovneration from orchestras 1s still needed orn Tilling
out gquestionnalires and sending in recommendations to the Chailrman,
Only silxtesn orechestras renliaed to the recording guestionmalire.,
The orchestras should consult with their Locals, who, in turn,
should send recommendations to the Federation,

Other items such as recording guarantees, synphonic rates,
and chamber recording were discussed, and the Tinsl agreement with
the industry will be dealt with more thoroucshly later.

The AFM Symphony-Opera Orchestra Strike Fund was the next item
onn the Chalrman's report. The trustees had been urged hy the dele-
gates at the Montreal Confersnce Lo bhe consistent toward hobth
strike and lock-out situstions and not exact payhacku of bhenefiis,
The trustess met in July and agreed to be as consistent as pos-
gsible concerning gtrikes and lock-outs, but also agreed thab an
orchestra would not recelve gbrike or lock-out benefits 11 it was
employed during these situations. The trustess rveiterated that
@Tcheﬂiwﬂ shoutd e prompt and precise in revortineg s strike or a

lock-out notentisl.

cal Union offioa.ug and versonnel
flees on Mareh 1 to discuss sudi-
e made to go into this matter

Various srcechestra m@mbnrwg
mansgers met at the Federation o
bion standards. An attempt will
more thoroushly lster,

Lo
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The Chalrman next revorted on the 1973 AFNM Convention ir Toron-
to, He attended as a guest of the AFM and was cordlally received.
The Convention's chief accomplishment was the vaisine of ver capita
dues from 6% to 8%, thus improving the Federation's financisl base
and perhaps even permitting it to exterd some Tinsncial 2id to ICSOM,
Also some AFM By.Laws were amended: fLouring ballet companies no
longer have Lo pay local baxes, a reciprocal exchange agreement with
British nusiciang, which, while not immediately affecting APM syonhe-
only musiclans, may helv to establish more rapport so that London
recording rates might be changed to help the recording situatlion here.

ICS0W and the Partnership for the Arts continue to work to-
gether. The Senate asppropriation this coming vear Tor the arts
was 1A0 million, 320 the faollowineg year, and L00 the third vear.

The House only avpropristed 145 the first yvear and left open the
gecond and third vears; the hove, of course, is that the final hill
will be restored to the Yenate version. Unfortunately, not as

much of thig mortey goes Lo help established institubtlions such as
gsymphony orchestras as had been antiecipabed, but the nroject is
still commendable and deserves continued suoport.

The Chalrman mentioned contract nerotiations, noting thet orch-
estras were in close toueh with IC3OM during megobistions bhub 444
not always report thelir results after ratificetion. The settle-
ments in Rochester, Portland, and Hou shon were applawded particular-
1y becauvse these orohestra won tourh battlas and such wins help
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other orcheatras.

The Chalrman concluded his report by commenting on IC30M's
extengive communication system: individual phore discussions with
orchestras, conference calls with ICS0M officers on volicy matters,
ICE0M  bulleting to orchestras, the ICS0OM Directory, and, of course,
Senza wordine. He thanked the orchestras, ICSOM officers, and legal
counsel for their cooperation, advice, and guidance.

Phe Vice-Chairmsn, David Smilley, gave his rebort: The Gone
ductor Evaluation is still not being used by some orchestras, and
many of them reprat thls omlssion when a new musical director is
beinp considered, dince theilr evaluabions, together with thoge
of other orchestras, could have been used to influence thelr Board
in 1ts determinations. The mechanism ig: have a form {(as nrinted
in Senza Sordine or supplied by Smiley) copied =~ one thousasmd
covies will be sufficient and inexpensive; meke sure the orchestrs
Fills out thess forms on each conductor: make & tally sheet and

send a2 copy to ¥miley; this will be filed after belng tallied on a
master sheet of conductors, and upon request by the Comnlttee Chair-
man. @y Committee gtationery {(to help ensure confidentiality) to
Smiley, the combined evaluation of the conductor in gquestion will be
supplied. The Vige-Chairmen concluded his report by noting that
LC3OM now has four vears of eveluations snd the program has proven to
be valuable to orchestras and managers; nevertheless, nmore orchestra
cooperation iz still needed to increase its value. He also ampha
slzed that evaluations should be resularly made on musical dLrect@rS
and resident conductors.

Ted Dreher, head of the AFM Symohony Department, Jjoined the
Confererice at this time, as did ICSOM Counsel Phil Slpaer,

The Secrebary, Bobert Maisel, gave his revort, beginning with
the reading of a letter sent to hzm by IEB member Max Arons, in
which he conveyed to the delegates of ICSOM hig sincerest wishes
for a2 successful Conference. (Another letter conveying hest wighes
but received too late for readine st the Conference, was sent hy
Victor Fuentealba, Vice-President, AFM.)

The report continued with = brief resume of last gearts aetivie~
tlegst handling correspondence, participsating in Conference calle,
reviging of IFSOM By -Laws, mg?ilcihﬂijmﬁ in meetings with the Fede
eration (seconding the Chatrman's observetions on the 1mpravmd T -
lationship), helping Ted Dreher on gatting Orchestra Chart inforuma=
tion -- one problem s%1l1 being lack of cooperation from some oreh-
estras, writing and distributine the YMotiong Pagsed and the 1972
Hinutes -- with an apology for the lateness of the HMinutes and a
promise to be more prombpt nexd time,
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Those delegates taplne the Conference were asked to he discreet
in this matter and were also reminded thet they are the ICS0M cor-
raespondent Tor their orchegsira until the next Poﬁfﬁrﬂﬂcﬁ and that
thelr cooneration in communicating would be apnreclated.

The Treasurer, John Palanchian, gpave hig report: He slso
geconded the Chalrmants report on the imoroved relatlionshio wlth
the AFM, IC30M's participation in the recording negotiatlons was
a gignilicant example of this improved ?%momph@r@m The Treasurert®s
report as of July 31, 1979, was dysseminated to the delegates (and
hence will not be dupnlicated in full in thesge M{ﬂﬂb?ﬁ} The total

agsets of the Emergency Belief PFund were $16,220.15; the total rew
ceipts of the General Fund were #$735,60%.61; Aisbursements Tor Chsirp-

man, Vice-Chalrman, Secretary, and Treasurer totaled $3,6073,.76;
Senza Dordino $2,500,00; lepal Tees $14,000,00 (14 momth$)s Honor-
aria 92000,00; 1nq ser disbhurssment (&d1tor Vance Besch, Regional
ViOﬁmChleMGﬂg telephone, and Montreal Conference, miscellaneous)
totaled 3,227,731, The total disbursements were $25,021.17. The
balance was $10,226,54, The orchestra dues outstandinge wers approy-
inmately %B,RBMUOOB

The Treasurer®s report wag approved,

The Hditor of Senza Sordino, Henry Shaw, save hila reports The
pald subserintion list is iwmpressive, ASOL, Natlional Foundation for
the Arnug vartous conductors, manasgers, AFM officers and locels,
university music libraries, information-gathering institutions.
Senze Sordino g atill primarily oriented towsrd the orchestra mugi-
clan, 18 an important 1ink betwesen ICS0M and bthe orchestras and the
organ for dlssemination of information from orchestras to orcheshtras,

}'i”l

here 1s 8till the chronic nroblem, however, in getting enough
cooneration from the orchestras; i.e., not enoush orchasirs news

== not necessarily on negobtizstion results, but day-to-dsy vews Ltems.
News sources are protected and nothing is printed which would jeovpard-
ize the Committee or the orchestra. Some orchestra corvespondents
have never conbtributed to Senza Sordiro since its inception, hut

those who have are to be commended, especially Try o= of Phil-
adelphla. Local 1 has bheen very generous with its office egquipnent.

Senzats balance at the beginning of the fiscal vear was %139m00q
The subscripbtlons yielded $238,00. ICSOM paid $2500.00 and Senz
ﬁgﬁQLQQ g cost was $2801,47 for six issues, with a balance of er?i f3.

ICE0M Co-Counsel Leonard Liebowibz pave s report, prefaced
rith an emphasis on the availabllity of Coungsel for advice to oroh-
estras members in difficult lemal situvatliong with manapement; bhils
help should be anrounced to all orchestras. Alszo, Henry Shaw wags
thanked Tor puhli‘kiﬁﬁ the nepotiation historises of many orchestras
in Senza Sordino; these were very helnful
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A sumnmsry of asctivities and services performed Tor IC50M by
Sipeer, Welnstock, Harper and Dorn for periocd Septeuber 1972 -
September 1979 was prezsented to the delegates, {This summary, printed
and distributed at the Conference, is appended to these minutes.)

ICHOM Coungel Phil SBivser recommended a book on symphony orche-
eatras called Orpheus in the New World by Philip Hart and thought
a reduced price eould he gotten if enoush symphony musiclans were in-
terested. He sald that, as a resullt of his Tirm's now alsoe repre-
gserting wmueseun enployees, he had alse looked bthroush ancther boolk eslled
Good 01ld Modern by Auassell Lawrence, which exanmines museums:; he quoted
some oubrageous remarks sboub symphony musieclians on page 437 ...
and the costs of culture keep zoing up. Not orly have unions pushed
wages up in symphonies, for ewampla, but they?ve insisted on lsss
rehearsgal time and extra pay for plaving diffiecult musie. Culture is
the least of thelr concern and community pride demands that funds to
keep the orchesiras going be found somewhere: not snough iz found
and so the number of orogyams and the amount of new music to be played
are sharply cut. The analegy of the symphony with the problems not
only of the modern museum but 21l art museums is not difficult ko
draw. Like the orchestras, the museums fivrst have to cubt back their
programg, the number of special exhibitions, the hours the library
ls open, the Tunds exvended on ilwmproving thelr archives and their
educatlional prograus.”

Slpser sald that this author is not alone in such an appralsal
of symphony nusiciang. The previocus book clted also sontsinsg gimi-
lar vemarks (page UE2): "To a very largs degres, musicians have
for the past generation, concentrated on economic issues to the vipe
tual exclusion of thelir concern Tor the overall artistic funechion of
the orchestras which they serve. Onrly in such matters as the svaly-
ation of conductorsg and their desire to have these opinions considered
by thelr employers, have they attempted to play a part in the musical
sewo {Tape ran out at this point -- Secty)

Dipser thought that TCSO0M should devote some time to discussion
of how %o deal with such vemarks. This Yearbage” should not he per-
mitted to find 1ts way into hooks on art bescause people reading
thew have no way of knowing the truth of the matter,

The Chesirman announced that Robert Ryker, Canadisn Vice-Presie-
dent, had left the Montreal Symohony to pursie a csresr a8 & cofe
ductor. Since he was nob present, there would be no report on the
Canadian Symposium and on Csnadian orchestras. The Chairmen asked
that the Winnlpeg delegate, John Miller, prepare a report.

The Chalirmen reported on the recording agreement: The Feder-
atlon tried very hard to get some guarantees from the Tecording ine
dustry, but did not succesd, Also, & strenuous but unsuccessful
attenpt was made to get the industry bo record non-recording orehe
estras. The Industry Just wanted to have rates lowered, but they
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would have to go from §95,00 down te H27.00 or §30.00 to be coms
pmtiﬁlve with Zuropesn rates, and this is obviously impossible.

Hate concessions would not result in more orchestras making re-
@oymimgo but simply in havine the recording orchestras make more re=
cordings for jﬁﬂ“ money. The Chalrman gave details of the industry
recording agresment proposals and said that the AFM nerotiators and
the orchestra obgervers relectad these proposals because they all
represented corcessions with nothing of fered in reburn. At the next
zession, the industry ssked for only one thing =- straight time to
g0 through the fourth hour so that an LP could be done in one ses-
sien, thereby cutting down on setting-up costs. This concession was
granted because the amount lost by the musiclan would be negliglble,
and the industry saitd that this would mean more recording and also
wore recordine possibllities for orchestras whose managements are
interasted in subsidizing recordings. The Chalrman concluded by save
ing that this concession would not have been made hy the Federation
1f the symphony musiclar observers had not been In favor of 1.

Johr Palanchian pointed oubt that the concession means that the
recording company can notify A0 members of, say a 100-plece orche-
mabya that they will be needed for four hours at stralght times the
remsining 40 players would be dismissed at the end of three hours.
They would not, of course, receive any pay for the fourth hour. The
industry sald bthat this would make 1t more feasible to record smaller
works. It vemaing to he seen whether or not this will be utilized.

The report of orchestra-splithing was given by Alfred Hyers
(Cincirmabil: Guestiormalres were sent to all ICHOM crchestras;
twelve replied, and Penver and Pittsburgh replled later. A& 1l5-page
renort was prepared, printed, and disseminated to the delegates.
{ihlg report, therefore, will rot be dupliceted in these Winates, |
James Weaver's summary was vead: ICS50M should provide contract
regommendat ions on aplitting to orchestras; the following polnts
were mades {1} aplitting should not decrease the number of services
of an orchestra; the work of the full orchestrs should be maintalned
and even increased i@xeéwt for S2=-weel orohestras) f2} the mugi-
ciang should eorntrsl aplittine as much as possible; (3] the forms-
tion of an eliteo g ruup should be savoided because of worale deter=
toration of the orches tra; also bthe effect of splitting on oubsids
work for local wmusiciasns mualt be consgidered. Splitting has its posg-
itive aspects: acceleration of growth of season and wages; easier
obtainment of new grantssy services to audlences nobt able to age
gomodate a symphony orchestra; performances in new areas: more varled
experience and ecopportunity for solo work for musiclsns. The iwmport-
anee of control over eplitting needs reiteration.

The Chairmarn reported that the Music Ferformance Trust Fund
Committee had noet met. Sam Dernov, one member of thizs commitbas, made
Gltepage study of this matter; he has covyrighted this study and
is heping 1t will be published; ke would not pive 1C30H permission
to reproduce it I0W officers and Counsel. The

O
for study hy the iC




&,

Executive Committee will meet and discuss this matter and bring a
recommendation to the delepates,

e

Morning Session ==10:00 A M., Sevtember 6, 1977

The Chalrwman said Tﬁwﬁ sirice there had besn no report prepared
by the Musiec Performance Trust Fund Cmﬂmittw@, the matter would bhe
dropped unless the delepates wished obtherwls

The Chairmen proposed interrupting the agenda order to po to
Va under New Busirness «- natlionwide group insursnce annuities and
p@nﬂion plang., He asked Pril Sivser bto address himself to this mat-
Ler

Sipser pointed oub that additionsl bhenefits in pension nlans
and health and welfare plang can be obteired now with the ssme amount
beling put into these plans if they were consolidsted: 1.e., the more
people partlcipating in one health and welfare plan, the lower the
cost of the benefits: conversely, %ﬁ benafits would he substantially
increased with the same amount of money. Ordinarily, managemsnt
should bs very interested in exploring the possibilities of this
idea, but the problem is with vested interests in each community
who would oppose this idea. "Exploration of the possibilities” sheuld
be the key phrase in dlscussions with mansgement, recognizing the
problems «-- vested interests, possibility of unethical profits by
nanagers of the larger plan, ete., Fortunately, the record of I1CSOH
and the AFM demonstrates that a large plan would be scrupulously sd-
minlstered; there would be couwpsbitive bidding by various insursnce
companies; also, hopefully, a rank and file committee from ICSOM
wouiﬁ be appointed to oversee this plan. ALl of this would, of
course, be dore in consultation with the Federation. The first step
must be auvthorization of the IC30M Exenubtive Committee to explore
the possibilities of what it would mean to tern, Fifteen, or twenby
orchestras, who would be willing to pool all the contributions in
return for 2 stabed amount of benefits with health and welfare.

This would re relatively simple; i.e., renesotlating the contrack

s0 Lhal one common carrvier is used Tor evervones also, some addition-
al ltems -- insbrument insurance and otha forms of insurance not now
being varviad -- might be added., It might be pointed oub to those
mana owmavt“ wite are rvecalcibrant in coopesrating in the sxploration
of these possibilities that, 1f it 1s possible to obtaln dental in-
surance for the same amount of money now belng contributed and they
are not G@@b@ratimg in this explorastion, they they would have to
comse up with wmore money for this coverage Trom the sparse funds

they contend they don't have., Persisternce isg necessary, but any
ratlonal menagement should be willing to cooperaste in this explorae
tion,
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Sipser detailed the benelits of consolidating pensiorn plang,
grie vary important one heing thst, as a result of haviag much more
money to invest with one investment agency, bhe vield assumption
would be greatly increased; hernce a great increase in beneflts,
1.2., each 1% reise in vield assumpbtion mesns at least = 30% in-
acreage in benafits. This would neot invelve any lncrsase at s1l in
contributions by manspement: the simple pooling of money would
raise the vield asgumptlien. SBince thisg i1s a bresd-snd-butter lssue,
archestra musiciang should have the right to seek to Ilmprove pen-
sion bhenefits. That is one reagson why jointly administered pernsion
plans are desirable., If Tafi-lartley had treated unions and man-
agements equally, all pension plans would now be jJolntly asdministered.
Infortunately, there are many management-administered funds which
are beling mismanased and thelr low yield assumption, however, doasg
ot necessarily increase henefitez: some glant corporations recently
iricreased thelr yield asswmptions from 5% up to 7%, not %o increase
henalits but to lessen thelr contribution.

In summary., Sipser said that a pooled fund would lmmedistely
vield at lemst 25% increased benefits, The managements would not
havwe to give up any of their rightsy they would bhe given all the
lepal rights to Jointly administer the fund. The result would bring

83

about a small revelubion in benefits. 2lso, the factor of porta-
bility could be worked in,

The AVH-EFY plan was discussed, and David Winsteln pointed out
that one blg reason this plan doss not have higher benefits iz that
the leecals have a far too low percentage of employer contribublons
== i many cases only 2%, If these percentages were ralsed to a
realistic Tigure, the portability Teature would be egqual to that

of any other plan,

The delepgates instructed the ICL0H Bxecubilve Committes to ax-
plare the current status of individual pensieon, hesalith, welfare, and
instrument Insurance funds and the possibilities of consolidating
them for increased benefits,

the next order of business was orchestra reports on completed
negotiations,

Log Angeless The negobiation atmosphers was very good -- a
forward-looking manager and sttendanecs st all sessions by the Pres-
tdent of the Association, which was very helpful., As an exauple of
this spirit of cooperablon, the thres-year agreement -- $15, $15,
and %25 = excesded the FPay Board guidelines, bubt both the union
and mansgement filed a petition for exemption and 1t went through
with no problem. The scale bafore the new agreement was siened was
H275 with b5 work-weeks and 5 weeks vacabtion. The rew agreement is
Lg and 5, 46 and &, and b5 and 7 at $330.

Discussions on suwditions and renewals consumed 75% of the nego-
tiations, especially renewals, because even with the safeguards,
the orchestra did rnot want the conductor te have the wlbimate say:
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therefore, s plan was worked out which included all the previous
gafepguards but had the additional Tealture of a gesven-man auditlons
and renewals comnittee, =zach with ons vobe; the conductor has thrse
votes, A nzjority vote with rno abstentions permitted decldes the
issue. In the event of 2 tile, ancther vobe is taken sizxty days
Jater, and the conductor has four votes this time, thus maklng s
tie lmpossible, The audition procedurse was changed; l.e., the con-
ductor still has the vight to hire the player he wants, bub at the
end of the probaticnary period, the retention of the playver must
meat wlth the agreenment of the conductor and the committees; obhaer-
wige, the player i1s not retalned.

A new pension plan wag negobtisted, in which beneflts were in-
creased over three yesars From $26% wmonthly to $500; the plan is now
nonscontributory, with rsturn of past employee conbributions., One
of the fsatures of the new plan is the elimination of & Tixed re-
tirsment age, Also, the »nlan 1s Jointly administered and the pension
committee was ingtructed to reinvest the Funds in long-term bonds

yielding 7%%.

The most lmportant contrasct inprovement in working conditions
was an increase in 5-day weeks {the nrevious contract only guarantesd
six or elght S-day weeks): lst year - 25 S.day weeks, Znd vear -

31 Bwday wesks, "rd year = 35 S=day weeks. Host of these off-dayvs
are consecutive,

The report was concluded with the observation that, for the first
time in many vears, negobtlatlions were concluded before the sxpiration
of' the old contrast,

Waghington National: The new three-year contract culminstes
in 52 weeks and 5305 with A weelts vacation. Insurance benefits were
Increassd; the number of 9-gervice weeks were reduced, with none in
the Tinal year. There were improvements in doubling, bper diewm and,
for the flrst time, & guaranteed number of S-day weeks,

An Artistic Advisory Committee was Tormed, consisting of two
members of the orchestra committee and threes Trom the plavers com-
mitbee, The pension was mede non-contributory with a guaranteed
arnmual contribution by marnasement of #$573,100. Manasgement tried very
herd to eliminate the playvers committee {which tTules on dismisssls,
demotions, ete.), but was unsuccessful. They were, however, allowed
more orchestra-aplitting: .., threse-way irnstead of two., Manasre-
ment was gquite hostile during negotistlons, but after the contract
wes signead, an agresment was reached whereby bosrd wmembers would
observe the naext negobtiations, which should improve wmatters; the
orchestra felt that this was one of the most important galng reached
in these negotiations,
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RHochester: The new three-year contract had a ocub 1in weeks for
the Tirst yesr because of problems with the State Arts Counell;s
there was a 10-week cut -- from B1 to 31, but the leosag in dollars
wes made up in non-sconomic aress. The wesks went up to 38 the
gecond year with a B20 increase, 38 the third year with another 815
raise, Winimum yearly salary the First year was BUORSy second year
$9A90; and thitd yvear will be $10,2A0, VWeekly minimum is $235,
#2589, and 4290, Penston benefits were doubled, and & good dismlgsal
ctlauss was ohtalined. Alsc, & new conductor selectlon clause stipu-
tates that the hiring of a resident sonductor hasg to be on the basis
of an agreement bebtween menagemnent and the orchestira. Other gains
include an suditions commibies, the right to choose the personnel
mansger, and an operations and development committees patterned afler
Ceattle.

Fhiladelphia:: The three-year contract has a scale of $7330, &340,
and 350, The B2000 recordineg guarantee was rebtalirved; per diem went
to $30; the pension plan became non-contributory with almost $400,000
returned to the musicians. A senjority bonus system was instltuted.
Batter major medical coveragrs was obtained, snd the delegate siressed
the importance of a thoroush investiration of plans because the dif-
ference between a deductible and non-deductible plan can mean a
sreat deal of money. Group 1ife insurance wes Increased to H2G,000,
Touring conditions were also improved,

Paltimore: The thrse-year conbract culminates in B4 weeks and
F280 minimum. The negotiations ware very difficult, prinecioally
becasuse of the protraded non-response from managenent. The orehe
estra went on an aleven-weekusitrike., On the matter of conductors:
the orchestra lost three conductors and hired three conductors;
these selectlons were made on the hasis of the Conductor Hvaluatlorn,
and the delegate siressed the seriousness with whleoh mensmement
treated these evaluabtlons.

Hansas City: The delegate pave s detalled reecital of the cal~
amitles which descended upon his orchestre, chliefly the loss of
eipht weeks during the *70-'71 season; i.0., from 34 weeks down to
26, The followineg vear was 273 weeks at $200 per wesk. Then s three-
venr contract was signed: 26 weesks at $205; 32 at $205 with full
family medical coverage; 38 at 4210 with 2 weeks paid vacatlon.
Some other imnortant gzaing were a good Toree majuere clause {the
old one was too full of holes and was partly responsible for the
previouns difficulties) and a non-renewal and audition committee,
Piug an agreemsant on sritlstlc consultation. Now, however, there 13
g big dispute over the dismisssl of elght playvers which will test
some of these new contrsctual zalns. The ilgsus wlll be arbitrated,
The delegate concluded his report by pralsing thse legal counsel of
Sipser and Liebowltz.
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The Chailrman csutlined the serious situatliorn in Cleveland and
introduced a wember of the Cleveland delegation, Cine Haf fanelll,
formar SOM Tressurer,

Gino related the two major ﬁr@blﬁm' ?a@iﬁﬁ f7wV&Ln'na f? =)
very hard-nosed managems
Manseement is gulte HW&EG @f %ﬂw ¢ﬁgnmf%@ f?ﬁutiom b&m

the Local. §M
and the Local, and hence nepotiastions are much

waern bthe orohaes
more Qi lcult,

o

The relationship with the Local sesens, however, to be imoroving.
For the first time, the orchestra iz belng aillowed to have legal
counsel of 1ts cholce in negotiations. The orchestra has chosen Hip=
ser, and the Local geems to be eoccperating with the srohestre come
mittes very well,

Therefore, the biegpest problem im that the orohesbra and the
Local are ?i?? facing the same intractable menagement, whic 2h, three
years ago, Torced to orchestra to sigrn a poor conbract, However, bthe
orchestra and the Local now have the unity they d¢ld nvot have then

and are much betber egquipped to Tizht.

;E

“ino concluded by saving that Cleveland would probably need
help from other - orpheatras ﬂﬁd hoped that measures could be spreed
uoen to help Cleveland, 1f sueh support hecomes Necessary.

frame r"s

Uhai?mam of the Cleveland Orchestra Commibttec, said
that the orohe is prevarvineg for a serious battle and is achbivel
zeeling local ﬂuﬁpo*t@ Support from [CE0M orvchestbras 1s row heing
sught, not simply to help Cleveland bub to orevent a disaster whi@h

could adversely affast all future orehestrs negotliations,

i
¥

Arother dommlttes member, Emilie Llina a5, commented that bthere
have bheen persistent rvumors that srchestra mons wers have collectively
determined that the galns made by cfvh QTFﬂw largely as & vresult
of Eﬂﬁﬁﬁa would have to be stopped: according to these
runors, the defeat of the Cleveland Gfﬁhﬁutif nras years ago seemed
to orchestra managers to be a victory over the upward trend iw ICSOM
orehestrasy therefore, the negsotistion tacties emploved by the Cleva-
land mansagement would tend to ha amulated, especially if another
"succesa” were to bhe enjoyed in Lhe next contract. The gpirit of
the orchestra, howevar, is bhetter now, and ICS0M*s support would he
a great mwwmie hoostear.

Phil Sipser gave s deballsd analysls of the Cleveland situation:
tem.s The imbalance of the power relationship between the orchestra
and management, snd emphasized the need for o nationel program of s5UDe
port by IC30M and the ATWM, '

He proposed that the delegates apprise thelr orehestras of the
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zerions nature of bthe situation, its implication for all orchestrysas,
and as Tk thet egeh member voluntarily start weekly donatlions of

B, 410, or %155 starting in Cetober, Lf the Federathon and AR
iLocals gave added support, the fwmmact on the Cleveland management
would be oronounced.

¥

Sipser concluded by savineg that these advance preparations do
not mean that the Cleveland ovehestra wants a strike; it wants to
avold one, but wants mansgement to wundersband that it is prepared to
warpe a Tipht 1P all else falls,

In recponse bo guestions, <@ipser sald that he did not expsot
srchestras involved in negotiation to participate in this program un=
31 sftey the concluglon of thelr negotialtions.

Stanley Dumbrowski, Pittsbureh, went on record a8 belng in Tavor
of massive support of Cleveland.

There was oxtensive discussion on presentation of the situation
to orchestras and methods of collecting donations.

Bert Sievel, Cleveland, ouvtlined some of the steps his orchestra
ig tsking to get community upp@r'ﬁ entisting the help of wvarious
medis people, givines home musicals with a presentatlion of the glitua-

tion, and enliasting support frowm phlitieal flgures. Also, Strile
concerts are bheing planned,

Warrer Claunch, 9t. Louls, cited his ﬁf@hestraﬂs success during
its Jast atridte in enlisting the support of loeal rock groups. He
found them to be very interested in and sympmchvu e btoward the symphony
mugicians. They wers willing to donate thelr services to giVe bene=
it reoek concerts Tor the orshestra,

Herb Greaae D avw, Mirmesobts , vroposed thet a collection be taken
immadiately “0 i? land, This was dong, and the Cleveland dele~
Fatlon wasg presesnted w%i almost five hundred dollars.

history of ool
in Cleveland has

it was res mivaﬁ nw:ﬁ?mn
Tective bargaining for at :
demonatrated @lﬁariy that the Mus tion, in
forts to deny ths mambers of tﬂ@ & ¥ strﬂ wﬁﬁmi ite whioh
have been nepobtiated iv comparable oreheabtras, and WHEREAD the cur-
rant nexotiations have thas far shown ?hﬁb the Mahd is #6311 vrwliile
ing to bargain in C fmith, and WOEHIALG the outcome of these nego-
tiations in Clev 11 apain, as in the past, have profound &f-
facts on orchestra Wﬁau%iaf ong throurhout the nabion, and WHIEREAD
Claveland has becomse a symbol for managements in many obher sltles
in thelr aefforts £é retard the progyress which has been mads by
symphony, overs and balilet musicians, and WHERESDS as a consequence
the oubtecoma of the Cleveland negotiations is of vital importance




o owus all,

auppoirt fTor the
porh must ﬁ@iUcn zu'i
oW plwymfﬂﬂ {3) menb

RESOLYED that {1} IC20W pledpe Full
Cleveland U?ﬁﬁawfwa; {7} sueh sup-
izl oas well asg woral supbhort from their
nestras are urged to seek sunport from
their local uwnions of W, dneluding Firnavcelsl supporh;

{4} a special issue & Sordine should be igsued devobed to

this problem, setiing fc Bl the Cleveland atory, a8 soon a8 pogsible.

Pave Winateln, of the I18B, provosed that each orchestrs sive a
banaefit eoncert Tar ”iﬂ“_lan&n cliting the material advanbages as well

as the enguine publicity. In the matter of the Strike Fund, he
polnbaed oul Ehat the Pund s weefully wnder-Tunded: 1% ﬂmﬁuﬁw e
vastly larger, and contributions should be {rcreased so that a mnusi-
clan on styrike could receive uo Lo his working salary for a certsin
period of weeks so that managements would pay much more attention to

& atrike thrant.

The Chalrmarn
143,137, 80 has b@ew majﬁ% @uu
i E T e
I

-

nresent status of the Strike Fu%ﬂ
g aland - $24,A550: Dallas - $6,900;
‘ID%Mﬁw A, 000, &iﬂuiﬁﬁa%i - ??pﬁﬁﬁ
nuston = T1E e bal s as of July 17 was $RA, QH&EPK plus
e B250,000 Trom the Federabion.

&

et U opd =

Back to the Cleveland situation, Ted Dreher suesested that the
Lowoal look Into getbing support from bthe Cenbral City Labeor Couneil
and the Ohio State Labor Couneil.

Pril Sipser proposed that 1if 1£ apoears in Nevember that o strile
irn Cleveland is inevitable, the ﬂ@? Doera Orohestra, Phi?&ﬂéiﬁhia§
Hew York Philharmonic, and Bostorn orohestras, plus other ticipant
try to arvangse to have an exbtravaganza in Madiszon Sguare ﬂafﬂ@n i
support of L%@ Cleveland Orchestra, in econcert with all of the other
activities o o around the country as vroposed by Dave Winsteir
the TV LQVWJ would be extensive, and a fantastle anmount of money
would be “jﬁt:

i
7

The Chalrman outlined the present state of nepotistions of the
New York City Operas Orchestra. Len Liebowltz supplied scme addltlon-
al de caii"

The meeting continved with a report by Indianspolis: At the
completion of the previcus conbtract, which was feor five years
season wasz 36 weeks and 179 per week; the last negotisbilons
very difficuit, and finally the orchestrs went on sirike for nine
waeks: alter the intercession of the Maver and alter a rnew manager
had Desn ?fﬁm?ﬁﬁﬁ» the archestra went back to work, bub the new man-
e 414 not get to assume c@ﬂbrmlﬂ However, n four-vear contract
was sizneds 38 weeks, 40, 42, B3 with an agresment to go to U6 weeks
ir Lh ﬂiﬁﬁainm%et fund drive went over & ceritaln amount: the zeale
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was $H210, 225, $240, H260, plus major medical and a non-contributory
penslon pl&x the fourth vear. +he gittuation has improved, l.e., thers
is a new manager and a better bhoard. The Loecal was very helopful and
cooperative during negotiations and paid part of the legal @Kﬁ@ﬂ%@mw
Horeover, it locks as if the 3% work dues will be cub bhack to 2%.

The Oregon Symphony report was piveny the ovchestra Is on a per-
service basis, but if were working as many services as The contract
agrchestras, the weekly scale would be Heab, {Overon plays four services
per week, )} The orchestra had a2 sir-weesk strike and excellent medis
coverage. oome [CO0M literature was mailed to board mesmbars, and Jim
Weaver, ILC30H Wembtern Area Vice=Uhalrmaw, was very helpful in keeping
up the morale of the orchestra. Halph W@ﬂ&ei on was also very help-
ful. The negotiations were protracted and difficuls, l.e., the pres-
ident of the symphony board was intractible and refused to discuss
the situeation of TV, refused to bring in & Federsl medlator, etoe.

He Tinally resipgned from the negotlations, and it was then possible to
reach a settlemant.

The Detrolt Symphony Orchestra report was given {the details of
the completed ﬁarmtﬁa?i@ﬂs had been reported in Senza Sordinol: the
delegate, Steve Ddwards, read a2 report detalllng the new penslon plan:
norn=contributery with return of contributlions, increazed banefits,
earlier retirewment, deferred vested benefits and disabllity benefits
pro-rated on the new 300 minimum monthly benefit. An effort is helng
made to educats the musicians on actuarial computations bhefore the
next negotistions.

The Housteon Symphony Orchestra report wags gliven: the orchestra
had 1tsg first work-stoppage in 1ts historyv: management refused the
orcheastra’s plave-and-talk offer, and a 20-day lockout followed. The
crechestra had 2 big FPH program -- oubtdoor concerts, ste., and had ex-
caellent cooperation from the Locsl: the Asscociation was pubt on the un=
fair list. The media coverage was verv good, and the orchestra was
well organized - many @mmitf@m@“ A gettliement was finelly resched
and the detalls of the ar contract were published in the August
Senza Sordino. & sood p?it @Wch%s?wa clause was obtained as well as
an suditlon CG@@? GTAWQ@@ Sipzer and Liebowitsz were engaged
laegal counsel & of dmmense heln. The new deoelslion of the
to assert juris over symphony orcheatras made 1T possibl
the orchestra Lo unfalr labor chiarzes against The symphony pres-

ident and the personnel manager.

T E AL

Mornine Jession -- 0:730 4,4, , September 7, 1077

The MNew lelepate gove his report: the new musiesl dirs
@ut r, denry wis, was determined Lo make the New Jersey Symphony
Urchestra into a malor orchestra very gulekly; as evemple of what he
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aoconplished, the weeke and salary went from 26 weeks st $161 mini-
mum with-night rehesrsals In 1971-72 to 352 weeks with 2 weeks paid
vacation st %200 minimun the following season, The coming season
will be 34 weeks st $210, arnd the Final year of the conbract will be
36 weeks at 82730, Obher benefits were achievad, but the blig problem
now is enforcing the contraect, chiefly in wmatters of schedule changes.
Ovi the positive gide, VWew Jersey®s chanee in stabtus from a2 communlity
te a mejor orchastra hag resulbted In much greater stltendanse at con-
certs and more grants. The orechestra joined IC30M becasuse it wantbs
Lo kesp on growing,

The Vew Orlesns delegate gave hils report: Negotlatione have
been concluded and a ratifiecatlion vote wlll be taken in a Tew days
on & one-year contract. Lhe repotiations were difficult because mane
srement did not want to meet:; 1.¢,, a meeting was held last November
and the next one wag not untll Avril. Anobther problem is the New Ur-
ieans Opara, which iz under separate contract and worked by symphony
and loecal plavers, The orchestrs and marnagenment would 1ikes thisz job
to be added to the regulay season, but there 18 the problem of the
local vplayers asnd the bterms of the agreement; a great deal of tlme
was devoted to this meiter, and the ides was finally dropped Tor this
years; hercs Lhe one-yestr interim contract, with hopes of auvccepsfully
nepotiating the opera lssue next year. This contract provides for
a 10% across-the-board railse and 3R weeks, including 3 weeks paid vae-
satlon, with a new =zezting colause, some pood mew sudlition procedures
and other bhenefita. Dave Wiratein, Loecal President, was very helpful.

The Chalirman suvgrested that those delepabtes having experlence
in addling an opera season mesbt Informally and perhaps Drepars 2
paper on the subiect to bz published in Senra Sordino.

The 8t. Louis delepate gave hig report: The orchestra is now in
negotiations and ig seelking two walin ltemz: a salary increase and
elimination of the no-sirike clause and the arblitration clasuse, The

old contract ends this coming Sundayy negotiations are al a2 standatill,
and the orchegstra is guite wnified and vrepared for a profracted labor
dispute 1 nzcoessary. The rsason the orchestra wants slininatlon of
both the no-strike and the arbitration elause iz that 1T the no-
striks clause iz eliminated bub not the arbitration elause, the orche
gatra still could vnot call a strike, sccording to a Suprems-Court
ruling.

The 1CS0M Secretary gave a detailled account of a labor dlispute

in Bt. Louls last season invelving the attemptad non-renewsl of con-
tract for three orohestrsz members. The account was gliven because it
demonstrated the unity of the orchestra. (Details were published later
in Benzs Sordino, Februsry 1974.) The orehestra wnanimously wvotad

not to resume the rehearsal until the arbitrary and unfalr astions

of management were rescirnded. Later that dayv, nanagement rescinded

its actlons and the orchestrs resumed rehearsal after the ITwecublve
Divector apologized to the full orchestra for his handling of the
gituvation. The game unlty prevalls in the present negobiations,

e

o
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Sipger and Liebowltzr ars reprssenting the Local and the orshestra
with the Local paying full fee and ;AprQuS@

Thers was an extensive discusslion on using the contract machin-
ery in a labor dispute vs. baking the inmediate dramatic actilon as
did ©t. Louls, and there was gereral agreement thabt, in most cases,
the macshinery would be utilized, but in the svent of a blabant., oute
rageous actlion by management, an orchestra might very well decide
as b, Louls 4314,

An extensive ﬂﬁ“euﬂuim1 was held on non=renewal snd dismissal
elauses, arbltrations, ete., and it was felt that an arbitrator would
moi be competent to judgo & case involving musical competence. Also,
tihe Detroit delepate sald that his contract stipulabtes that no plaver
within five years of rebirement would have Tto play an audition.

Sipger discussed problems concerning ?levaﬂbug a??itrafi@ﬁ and
no=-strike provisions in contractse, gaving bthat while, historieslly,
the Bxecutlive Board of the Union has usually been the final dfbitp

ivn 2 dispube with management, 1t may be that, since the NLRE hasg
decided to assert Jjuris 61@%iaﬂ@ such an action by a union may now be
deciared an uwntalr labor wTat*iw@g Sipser thought that AFH Genersl
Counsel Henry ¥alser should

sramine this matter, Covicerning arhbi-
tration on musicel matters,

Sinser apld that, while this ig ecertaln-
1y preferable to a wnilateral decision of the conductor and/or man-
agement, a bettar method would bhe to have

a decision made by an orche
sgtra committes; this would be, of course, a collective bargaining
lasue,

Un the no-strike mebter, Sipser said 1t wes 2 highly legelistic
i“”zﬁ, and @rbhéﬁﬁﬁas”@@wta@bla%i%g an aetlon should &ithey first con-
sult tocal counsel or call hig offlce; the courts have held Shat work-
ers having & no-3trike provision can ﬁtiii refuse Lo work if bthe sit-
uation bhecomss danperous, He clted the Dallas incident, i.e., bhe
players’ refusal to play beesuse 1t was too cold, ag possibly fall.
ing into this category. However, he cautioned orchestras spsinst
making decisions withont consulting Co ww 3el, clting eourt rullngs
in which finss were levied agalnst locals of ﬁ?%ﬁ&ﬂ“ﬁ@ﬂ avnd evern
firvings "ogu}ﬁ%dw Iy emphaslizing the lmportance of Jepal counsel,
he gald, howsver, that even lawvers ars wob olear a%ont this
this iliuatyateg its @UMPi@Xiﬁi“Sg Hipser gaid that under
legal retalner agresmen any LCS0OH orchestra may, without charge
raecelve lagal el From hig offlce and, when in New York, can,
1 they wish, arrange for a consu

!

P, 3

wnere was conglderable discussion about decision-making by ghop
stewards and orehestra committees and the orehestras were caubioned
against making unilatersl ﬂ@ﬂiﬁiﬁﬁw ardl were alzo gilven advice on pro-
“tectlion agalvnst menagement rveprisal, 1.2., making sure that a decigion

?“”LB»E
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is made by the whole committee, the union 1s consulted, etc. For
exauple, when the New York Philharmonic 1is on tour, the orchestra
committee 1s the officisl representative of the Local. Also, if it
1s known in advance that a problem is golne to occun 2 call to the
Loeal President followed by a call to management notifying them of
the problem and of the fact that s union official 1ls golng to be
present, invariably takes care of the mathter.

-Orchestra reports were resumed wlth a report from the Denver
delegate: Contrary to almost all other orchestras, Denver has been
working under one-year contracts, fzellng that more prosress ecsn he
made on a year-to-year basls, The only agreement reached so far
in negotiations 1s that this corming contract will also be for one
year., The relationwhip with the Local 1s excellent. The present
minimum is $2195 and 40 weeks, including one week pald vacation, with
a contributory pension plar and half-paid medical. Manacement's of-
fer is one more pald vacatlorn week with no increase in salary; they
wosnt more splits and more transfers of service. The orchestra wants
more money and weeks, full medical, and a non-contributory pension
plan, The orchestra is much more willing than in the past to sup-
port musicians dismissed without justiflication; for example, in one
arbltration case, fully half the orchestra testified on behalf of
the player in guestion. The player pays half the cost of arbitration,
(This information produced an indignhant reaction from the delegates,
arid the Chsirman said that, 1n most orchestras, arbitration costs
sre shared equally by the Union and management and Denver should be
so informed). The delegate gave a detalled account of a pecullar
instrument coverage policy in her orchestra and was asked by the Chair-
man to glve this information to the Editor of Senza Sordino. The
orchestra also has never seen its life insvurance coverage, and Lieho-
witz pointed out that under the NLRB, manarement is required, upon
demand, to furnlsh any documents requested at any time; he also said
that 1t should be the responsibllity of every orchestra committee to
examine every policy coverling the orchestrs. .

Crawford Best mave more detalls on the Denver arbitration to
illustrate the absvurdity of having a person outside the profession
riule on a musical matter. Lisbowitz agreed and saild that some suc-~
cess has been achleved in havine the third party be a vperson of some
muslical prominence in the community agreed on by both sides, or a
panel, say, of muslc instructors from a conservatory; in any event,
the third party must possess some musical expertlise.

Dave Winstein pointed out that every player in an orchestra
should reallze that, at some point, he or she isg going to fsace the
possibility of having to be subjected to a similar ordeal, i.e,, the
question of muslecal competence; if nothing else, the fate of the play-
er should be settled by the members of the orchestra and no one else.
He ecited the long-standing New Orleans clause which stipulates that a
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determines
not undar
ide

playara committee
final. Dave could
with allowing arn outs

=)

player®s Tatbe,

and this decision iz
stand how any orchestyrza would pub up
srbitrator to determine a plaver's fate

and sald that orchestrss should rid themselves of any sueh olause.
& poll was taken on those orchestras having clauseaes similst to
Wew Orleans: Los Angeles, National, Rochester, Houston, and qufq?ug

Orchestra
estra:

continuad

nart

rapoaris
The mw@h@u,ww i3]

with
of the City

the New York City Ballst Orish-

Center of Music and Drama,

which is also the parent organization of the New York City Ope

Urehestra, which is now on strike., The twoe orchestras share the same
apace, hencermaling - itcdifficult for elther bto expand Lty season.
Iach orchestra has 1ts own mensgement, and, apgaln, each management

ig having difflculty expanding its operabtion because uf having to
share the same house; these facks put the orchestras in an inad-

VFwt et competitive situation. Another complication ﬁ‘ that Leoeal

_';
=

802 gets pressure from the free-lance vlayers, who construe any ey-
pansion of the gseason of elther orchestra as beling work balken BWAY

from them. The o0ld house on

55th Streseb is

sLitl used by City Center

as a booking house for a visiting ballet or modern dance COmpPany,

2ad i they use one of thelr orchestress, bthe free=lancaers are obe
viously up in arms., This operation Tinally had to be abandoned, so
the btwo menagements have extended thelr operations by putting on pro-

other than
which later hecanme
contract, adding twelve wesks,
@Kﬁwﬂxiuﬂ of wesks and 18 now
are being thraatenad,
becavse thedoelfry Ballat is
part of the City Center,
to underwrite the orcheﬁﬁ%al costsa
Center management is pu?tjmﬁ Pres
to get oub from under this kind of

duetions with groups
Joeffry Ballst,

=N

0711

organlzation called a meetine of a
atapehands, ete., and wantead

l1e2s, Tresre all wapes;

all the unlong involved, with the

which was askad to accept a one-th
of Counsels Sivgser and Liebowitzw,

Q;Oﬂﬁ one way or the @ﬁh&r to this
see wnat the response

walt: Yhe Opera Ofgﬁ@dtTa salid

their
Thm Opara orchestra had
The Ballet orchestra

and City Cen
sgure on both orchestra
to declare

this propogtion hinged upon acce
axcepblon of the Bﬁl?e%

of the other groups would
BTy HF
EA #

i.e2., the
ity Ballet

e
part of

companies,
the New York

trike vrimarily bscauss e weaks

iz focing The game threat
olaiming now to not be anv longer a

it is neo longer willing
Baliets =0, the City
managaments

ter sayvs

of Joeffry

cperation. In June, the parent
11 its orchestras, singers, dancers

a moratoriue for one year,
ptance by

Orehestrs,

trd cut of its season, On sdviece
the orchastra owalueﬁ not to re-

rather to walt and
he, It waz s short
The Ballet Orchesbtra had not

propogition but

nad gerious negotiations with its manasemernt but 15 workine now to
save the Joeffry Ballet situsiion,

the Dallas revort was givem: Hanapement offered 5200, L weeks
paid vaeall Lon, and 0y wwﬁkg last year the orchestra had “?25 and
b5 wesks. Management has aiso increagsed the size of the orchestra

o 90 musiciang, This
lem with ratificati-n of the Op@wn
tiorn with the IC20M Chailrman and
verisnced Local offlcers

offer may or

throughout bthe

may not bhe aceep%edm A probe
contract was solved by consulta-
,,,,, legal counsel and with various ex-
country as well as Ted
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Dreher, who consulted with the Dallas local.

The Chalrman pointed out that this kind of help can he ziven
only if such a pva%ﬁwm is brouglt to ICS0MYs attention, and Hetbty
Patterzon, the Dallas delegate, made the point that her Local was
very congclious of the fact that many people throughout the country
werse watching and were interested in the cutcome of this situsbions
this knowledere had some influence on their deliberations.

seattle delegate gave his revort: The orehestra has an

opera Beason plus two Joeffry Ballet weeks which run concurrertly with
the symphony season, thus making for a very heavy work load in sonme
weeks. The orchestra wants to spread this activity over forty weeks
and is seeWing a two-year contract. There are twentv-twe orv so play-
ers who do not play the opera, and the orchestra wants thsw to he
included. & few weeks ago, manarement proposed te send a confidentisl
salary analysis revort bto each plaver, showing what reimbursement

this player received last yvear and what he or she would enjoy under
1ts new proposs 5 was conaldred by the Orchestra to be in vio-
lation of the H aau&h all regotiations must be done through the
parzaining agert; managemernt disagresd, but the letters have not heen
sent. The Orchestra wants L0 wesks at 9240, $255 the second vear:
agreement has been reached on some fringe hmm@fi,uh T

ﬁb relations
ship with the Loecal is sweellent and the Owcm@at s hod good Loecsl
legal counsel. 1% has also corsulted with I10S0M counsel,

Pave Smiley mentioned that San Francisco mansged to seb a tour
clause ztipulating one day off after svery four work davs,

The Chairman thanked Gene lrey, President, Loeal 1, AR, for the
dinner glven for the Conference last eveningd

Nepotiaticn reports continued with “hicapo:  The Urchestra wants
a ane=year contract hecause of Price Board conditions; 1t salso wants
itg pension plan to be joirntly aﬁm1ﬂia%@1@u piug increased benefits,
A Tive-day week 1z another goal. The Orchastra strines are overs
whe lmjﬁﬁly in favor of continuing the revelving asystem: no ob staction
from managenent is foreseen. Arcther item is ut?emgbhemlmg Tiaisorm
betwaen marasgrement and bour committes,

The Naw E@w& %ﬁ?%aymaﬁi@ w@n@rn wasn g1 8 samant says it
has no money to f?e? the first vear bubt perhaps can Uff@r some the
second and third year; they wan® more vroducti s i.e., MOTE Serve
ices, in erder to he able to Justify any wWare apne; they want to

g o

e inc
pay suba uniorn s ratiher ﬁhmn orehestra scale, cut out chair
prices in the gtring sections, ebe. Hanagementis pasition zeems to

hiave besome mo
arenestra is
is rnow on bour,
burng home, 1

'th@xl it has hesn in many, many yea “mﬂﬂ and the
in the event »f & stvrike, The srchestra
dt?om will rnot tdk@ place untlil 1t re-

: sbring ides la belng extersively discussed,
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The DBoston delegate, Purt Flne, pave a detailed exvlanastion of
Bogton®s robtation plen invelwing osutside work. The orchestrs does
not have a revolving strine plan ag doss Chicagoe. A atring player
Joeining Boston sutomstlieally sits on the laat chair in that section
and moves up @wlv through auditioning or senicrlty. Some sort of
revolving plan mieht be desirable because some players b@comw dige
couraged over the orospsct of gpending thelr careers in the back of
the second string sechtion and leave the orchestra. Burt haﬁ ROMSE
tdess bubt had nd presented them to hls orchestrs hezeatuse the time
wan not yvet risht.

Thers was an gxtansive 41 saion on this matter: Pittaburgh
raportaed thaet all run-oub co&c@r#ﬁg axcept Tor the prestiglous ones,
have player ?otaiioﬂ in the stringsa. 5150, the rotation commitiee
published a list of the sectlions and the numbsr of services off of
the playvers, and the pergsornel wanager wants an equlititable distribu-
Lion of these off-services, sspscially since the 1ist disclosed that
goms viollins were off 27 services more than other wembers of theilr
section, wlth up to A3 mors off=gervices for some menhers of the
bagses and celli. St. Louls reported that, in its bass section,
playars in the rear will ask to play a work callling for s reduced
sectlon slimply becsuvse they would 1ike to do it Tor the musical ex-
perience. National reported the same attitude in the bhass Séatiom@

Afterncon Sesgslon -~- 2:30 P.M,, Septembar 7, 19779

Nepotiantion reports were continued with Syrscuse: The orchestra
i twelve yvears o0ld and since 1tes irncention haes heen promised that 1%
will grow to hecome a full-time orchestra. The city 1s not big
enoush Lo support 2 full-tims orchestrs, so it works on = ﬁ?@ﬂ L.
basias, The orchestrs ig a2 symphonetta with 43 players at %150 waeke

ly for 37 weeks «= $3960 annual. There are numerous sngembles with
extra pay, and the averare orchesntrs vlaver who also is in one of
these ernsembles makes $5500 annually. One illustration of nanare-
men's attitude is that 1t opposed unemoloyment beneflts: the oroh-
@b&lag however, won this contest. HNegotiatlons have been going on
for about 2 vear, with menagement offaring 5.5% pay incrsase, with
Pifty cents per dlem increass; the orchestra proposed L2000 at 40
weeks, 3 weeks pald vacablion, 5% olayers, 2 health and pension plan
== o nobthlng happened for months. In June, the orchestre rvebtalined
Sipeer and Liebowitz, so mansgement proposed a three-vesr contract
with f%g 7%, and 8% inereases plve a medlcal plsn, bub no pension.
This was unaccepbtable, but management has an important {(to them)
concert schaeduled, so the orchestra agrsed to play and balk, plv-
Ing a two-week strike notice. Some positive aspects are that a
symphony membar was gobbten on the Symvhony Board last Jurne; the
Board has almost succeeded in matohineg a sizable Ford prant: the
relationshio with the Local 1s much improved ~- for example, 1t
pald the delegate’s expenses Lo this Confarernce ard ls paying some
of the laegal fees incurred in the uremployment Tight. Alsc, the
archegtra will have 2 new hall in a Tew years,
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: The Mirnnesoba delepate gave hip report: Negotlations are not
poing boo well, and ths orchestya is disturbed hecause the scale is
not keeping up with obher orchestras and now ranks thirbeenth on the
chart, At the end of the current contract, scale was $254 with 3
weeks paid vacablion and 46 weeks. The orchestra made Broposals -
Sipser and Liebowitz are its counsels == and manapement gountered
with a completely wnaccentable proposal. Moreover, they rejected

a vastly 8 ﬁPU?L( pansion DLan @TﬁﬂJQPd by Ceounsel which would have
cost bhem only 2120 more annuallygthey were, however, willine to

psy 5300 to bring i a truck-load of dirt to publiclize on TV thelr
puilding of = wall: The conductor directed while a fruatee
shovelled the £ afterward, the dirt waq pleked up and taken away.
So, negotiations are ab a tQVﬂ sti11l, but Coungel ia coming to Min-
neapoliis in & fu. avs Tor more taiku@ and the orchestra iz making
abtrike preparst

The Mirnesobs delegabs gave a detailsd report on an arbitration
case involving a non-renewsl nobice of a member of the orchestra,
This notice, given in Januvary 1971, involved musical Incompetence;
a committes was Tormed bo assiat in his defense, and the player in
guestion apread bto a program of private study, chamher ensemble play-
ing, etoy, and, after five months, this committes was 30 impressed wiith
hisg %mnrovwWWﬂ+ that 1t recommended to management withdrawal of ©
notice and were supporbed by a petitiorn sipned by virtuelly every
semher of the mrchestra. Manaremsnt, however, rejected The recom=
mendatlion and insisted on 2 privabte awdition for the conduetor in
dpite of the fact that during the last five months, the Muslcal Diy=
setor had had apple opportunity to judpe thig player in ensemble
and anlo performance, On the advice of his collesspues and the Jmcslﬁ
the player refused to play the audition, and the mazbter was submitisad
Lo ﬁrbiﬁratlﬁm@ Farnuse of the delay caused by bthe lmnprovenent pros-
gram and the choogsing of an impartial arbitrator, the hearing was
not held until Ostober 1972. FBver though under the contract, the
aroitrator makes the finel Judgment, maragement fpr miﬂwt&ﬁ thin Dloy-
CRAME = ﬁ@ﬂt?ﬂef in Aungust '72 and rvefsrred to him as a former member
o5 the orchestra. In addition to 211 these injustices, the arbl-
t%m%cv died hafore making a decision, 2o 1% was Hay 7775 bafore a
new hearing was held and the arbitrator ruled that the player must
me veinstated with Tull back pay. The orchisgtira commiftee expressad
its appreciation to the Board and officers of Local 73, A the
Local contributed generously to the legal defense; also, the orche
satras made o tremendeous copbribution in terms of zupport, lmplemente
ing A musical improvement program, preparing s legal defense, con=
tributing voluntarily to the legal dafense fund, and speaking out
oy bhis nlaver®s hehalf,

The Minnesots delepabe stressed the importance of refusal to
play o private saudition, snd the Chalrman further elaborgted on
fthis, polnbting out thd an andition does not reflect the sctusl Job
sttuation, In thiz ecase, the first arbitrator agreed, suggesting
inatead that wvaricus people in the orchestrs listen to this player®:
grehasstra PEffﬁTKdﬂC@ and also lis tw@ thirousrh previocus recordings tu
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ho determine whether, in fact, hils playving
iden was to go to people who were familiar
Doratl, for sxample, waed contacted and
vlayeris behalf,

Mis sarliler perior {
had d@t@Tiwwgt@ﬁﬂ anothe
with hias esarliie ' ing
apread bto test

¥

)_e,.

fere was evxibensive discussion on how fthe flnal arblitrator
reached & decinion, 1.e., whether the btestimony Tor and agalnst was
parbisan or objsctive, who was chosen to testify, ete., snd S paey
wanted a copy of the award plusg the written Trenscript go that his
affice ocould prepare a summary in order to h@lp abher oxﬁhu”twas@

k.

P

.

Alma, Sipser said bhat while he was happy with the declislon, he didie=
agrsed with the rationale, Tor example, the statement that, as a vule,
the conductor zhould make the musical determinstion and now could he,
the arbiitrator, atiack ths conductors musical opinlon.

Tt wag roted that the playver 1n guestion had been subjected Lo
pressure Trom the conductor for ften or twelve vears and, rather than
go Lo tha orehaestya, he tried to wark this problem oub on hils owng
it was emphasized that this procedure ls unwise for any player in a
comparable gituation., These problems should not be kept secret, snd
no private apreements should bs made.

After long discussion about anditlions, 1t was resolved that the
chalr sopeint a sub- cmm% taee to study and report back to the body on
b tect of sudits of orchestra members. The ﬁhﬁi@%ah ap%uﬁﬁtﬁﬁ
Elizabethn Pabf reohen Sdwesrds, Deltroliits and -
ren Claunch, 2t.

The next item on the agenda was NLEE jurisdietion. Len Lilebowitz
recounted the Mareh decision of ths WLEE to assert jurisdletion over

symphony orchestras having & grogs annual revenue of ﬂ@% jm"g than
£1.000,000, exeluding contribubtions which are pobt available for oper-
ating expenses: the income, howsvayr, from this btype of Lowbwimu Lon

aafl e counted.

- major areas to he considered: {1} the union shop
5p, (2 strikes and lockouts, (37 vight to pleket,
abor wrf@tiﬂang

Varans oo
and {(#}) unfalr

shop means that all employees nust be members of =2

hived., Under the NLBEA, Ythis provisgion iz unlaws
=33ke) w?qn“m g one whilch specifisg that, while a nons

uniorn employes can HAPISRS =mﬂp tha union within 30 dava.

A mtabte, however, ¥ tatior - union shops

Ents prohibition will be *»€0ﬁﬁiz0ﬁ vy uh@ -= Sealtion

Lo-work provision!. Liebowitz sugrestad that 1 management yicl 8

that the colosaed 3 “*qiﬂw Tre dh?l@ e, try bto have 1t ﬁouifiwt

A union-shnon e?avf thie veservabtion that, 1§ the NLE ﬁ%@?

=2 ity mind ¢ rerbing Jurisdiction, the orchestra will have

ghtt bto r@imoezv he olause or renegotiate 4.

ur i on

i
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P2 Strikesz and Iockouts: The NLEA gives th

]

s ennloaves pDros
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tection of the right to atrike or engage In other conceritsd actlive
1ties for The purveses of eollective bargalining, ste., wlith certaln
rashy leLL aﬁd rastrictions. Most orchesbres enpage in economic

s thw untair labor prachive strike 1y very laportant he-
be usad as a major weapon in collective bargeining, Tor
ikimg because the smployver is refusing bo barealn 1In

the orohestra can then later decide to go back Lo work
mnagement denies thelr application to return on the
§ § ot various Sﬂ?mlu?w have beep cancelled because of the
avfjkb@ the orehastra is entitled to a day's pay Tor every day out
on atrike, 1F the NLREB determines thal the orchestra zpplied bto re-
turn to work and 17 it ig determined that 1t was indeed an unfalr
labor practice atrike, Thisg hack pay would never be appllcable in
ar economlic StriK),

o

T ORATLIC

Also, 1f an orchestra asks to play and telk snd s refused by
management and thersby locked out, it ig entltled #o back pay if

it fg determined that the lockout was 1llegal baged on mansosment's
Tallure to bargaln in good Talith,

r\
jo
-~

Orohestras an
.

& el must be careful nolt to engage in secondaily
activity, i.e,, stril r
‘)

i

Kan picketing to oregsure or Torce an amploye
ar not to do business w another emplover, becsare 1t i1s 1llegal
under the NLBA; the guss %%oﬁ of primary and secondary boyeobtts is
very complicated and @Atrﬁmﬁ aaution muat be exerclsed.

O ;,_.,.Z
el -

Q
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Ancther matier of iwportance concerning the NLEE is that orche
estras now will be required to serve a €0=30 day notice (mﬁ,uiﬁﬁ ?D}
which atipulates that wher a parby to s conbract wishes to
1ify the contrect, he must notify the other narty in wri
balore the gcheduled exvirationsl date, or, iT there
sehedulad expiration date, A0 days before the time provoged
termination or modifﬁoa%iﬁﬂ Lake affeol, {4 form nobice was pDre-
pared by Counssl and disbtributed.,) This rnotice should bs sent to
manacamant 90 days prior to the barminat 101 date and 2 sinmilar
notice gent Lo the Federal Mediation Board. These notlces should
e gent, by certified or registered mail, keeping & copy of the evis

e of sueh malling, '

Algo, each narty To the conbract must coninue in full force
and efTzcb, without resorting to strike or leckout, all the terms and
conditions of the sxisting contract until A0 days after the notlce to
the obther party was giver or untll the date the contract is scheduled
Lo explre, whichever iz later. (A booklet entitled A4 Levoan's Gulde
to Basle Leaw undsy the National Labor Belabtions fct was distribubed
to the delepates,)

i) ETE o . Ao e e 1 - s ; - w7 L
Failure to compl section 8D may result 1n an injunction,
50 Lhis matter must b ent vare of, Also, any suvolovee who er-

rages in a strike withiy the Al-day vperiod loses his status as an
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e Act,

Ty

{Th

the zhruck emnlover and ig no lonver protected by ©
f mtatus ends, however, if and whern he is reembloved
amployar,

Orchestras now in negobiation who have not complied wibh this

S| o Fes @
Se0UIOon ol

ould consult local Courgel. or e3ll Sipqer g offiece,

'y

Cownzel gave & detalled explanation of unfalr
of untons and emplovers, In thils connectlion, Sipser was flrmly cone-
vzﬂaf" that 1T the Whm” haﬁ uJ@?ﬁw@ juriadiction in the San Antonio
dispute, the o Antorni ‘anhoﬁy management would have been Tound
ru%?*y of interfarery wi%h the admingbration of the labor problewns
and the trade unions In that situation under Secblon g o{ay (23, Alszo,
{ ‘ which vrovides that no employee ocan be flred fTor

Tabor practices

wities would have heen applicsble in the Hochester Tiring

u?lvquy remenbering, however, that labor activities was not

reason, and that the Labor Beoard rsagulres s grealb deal of
ora it will even hold a hearing.

5

Section & (4] (5}, vefusal to barsain iv goed Talth, ls of great
juportancs to orchestras, Hanagement®s saying "no® to every proposal,

A

however nodeg! ig 1611l rnob bad faith bargainineg under the Act, nor

2o oonzideraed @hm NLEB This fact, however, should not deter an

srehestra from filing an unfalr labor charge =- refusal teo bargain in
rpement maya 1t wounld 1ike to give & pay increase

gocd falth == i7
but has no money and then refuses To glive flina ancial information: this
would constitubs refusal to bargain in good falth. Defors asking Tor
-uch information, a nagotiation team should prepare a list of every
possible ttam, Ll.os., 1 expenditures amd insome. It carnnot, however,

sk Tor this inforsation unlesss wmenarsment vleads noverty.

Also, undsre *v%q Act, another ¥ind of informabtlion can be asgkel
Tor == payroll smounts. In order, however, bto avold disu v in the
orehestra, hthe mwga&latOﬁadg rnot ank who m@“@ﬂ what bul simply how
many maks seals, how wany malle cerbain anounts over scale -- falliure

to glve this 1@T”fﬂﬂﬂ‘ﬁﬂ iz an wnfalr labor ,ldcti@ea

Doher items nmanagement is requlired to divulpge inciude length
of service of nlayers, exsct costz of Tringe benefits, name of agency
ar carriser, Pparty zetting the dividends and eommlsslions and amounts
== in s2hort, 211 information regulred To help in collective barpaln-
ing.

Some items reguested are not financisl, for
gservice of playesrs., This information ils needed 1
proposal I8 beling negotiated.

wple, length of
genlority pay

o “"

Coungel explalned why 1t was necessary to ask for sll inflorma-
fon and how am ntatr Tabor chatrrere could be uged as a valuable tac-
tie in collective bargaining
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On the matter of vablious contract clauses, Counsel sald
any clause stating that the smnloyer agrees to employ nob 2
25 members of the APM is now iilepa’ The clause mmwk aimoly
that the smployer agrees bto hirs not lesg wmn 85 musiclans.
Towine that clauvse, there must then be one atating thﬂt
who are hired must become members of bhe unlion not later thaw i
days alter having heen mired, Thiz it known as the Unlon Security

2

Provision.

-

Counsel emphasized bthet any benafit in s oon hract == auditlioning
hiring, seniorilty, Irings henelTlts, ate, ~-which has a8 a condition
mwmthth 1 the APM 1o now 1llegal and should be modified now. A

eneral exculpatory clause is nob sufficlent.

Coungel detailed the unfortunats declislon hﬁﬁﬁe@ down ivn Hoche
sater ihVJWVinu sw Jones, bthe sonductor; the Loosl penglized Mr,
JO%@“ for hig activibies in cormechblion with the n%m‘mmfpd firire of
five nﬁﬁhauhwﬁ members. Befors the union trial MWy, Jones® lawyer

filed 2 charpe with the NLEB against the union. The charpre wag
thrown out because 1t was nob asserbing jurisdiection at that tlime.
S My, Jones was penalized bhub refiled the charge after bthe NLRT
asserbed jurisdiction 3 the brisl evaminer handad down & deel
hieh held thet the Local hed viclatsd Ssetion 8 (B} (1), directed
that the fine he remittad, the urion trisl he expunged from the
record, and dirested the Local to nol take any action against Mr.
Johes as a result of hig achion seainst Tive AFN o mwbwr“s That case
ig now golne to be snpealed to the NLRE n quiinytong 0. Thisg dew-
cision, 3f allowed to stend, will serious iy affeet The fﬁﬂ Sryie ]
diseinlining of the AFH. Thi is jusb one example of the dind of
thing which nust now be expected,

In response to s guestion whether an orehestrats refusal to
play & concert in 2 town in whieh another orcehegbra was naving a
labor dispube comstitubed a secondary noveobt, Counsel Sﬂiﬁ that
lagal advice had bo he sought to annertain all the facts:r Tor ex-
ample, who held tha title to the hall in which the concert wan
aehneduled. A more gsophisticated snd effectlve anproach would he for
ar orchestra to tell its manspement thabt it would v»lay the concert
i manacewment insists, buu urers 1t te cooperate wlth the arehestra
snd not go on with thig concert. Usually manarement will cancel
the concert, L1f, howsver, the urging 1s accompanied by a threat,
this would constitute an unfeir labor practlice aril should bhe avoided.

f tranafar laws
pertaining to symphony musicians in many loo 15. Connsel said that
AP Counsel should take s good look at %ha&e laws because some pProbe

L.

lems may come Up with these laws and they meay very well bhe choallanged
under the Act.

Anothaer matber affected by the NLBE decision g bhe

Covrsel alse pointed oub that » non-union musiclan can e hired
in an orchestra, can apply for membershiv after 30 days and bha turned
down, for lagitimate reasons, by the union. Be still retains his
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Coungel emphasized that an unfalr labor strike, ags a practical
matter, has more vslue vizg a2 vig publiclity than it ham_a& far as
the ultinmate decision by the Board 1ls concerned.

Irt this connection, Counsel said that 1f fthe contract stipulates
a vcertain date upon which negotiations shall commance on fh@ next
contract and 47T the orchestra then submits its provosals but does
not receive any counter-vropogals Trom mansgement for months, then
an wfaly labor chareges should bhe filed, chiefly for its publicity
valus.,

Counsel wag of the ovinion that, even thoush the IRS makes
certain portions of mansgement®s raturn confidential information
because of its non-profit status, this information, under the Act,
hag to be divulged in collective bargaining, especially if manogse-
ment pleasds poverty: sven If this ples is not made, however, 1t will
nrahabWV be daebtermined over the course of the next several yvears
that this information will have to be divulged if 1t alds iv colw
lective bargsining,

in answer to a guestion, Counsel thought that individusl con-
ract ne ﬁo%m sbiong afTher the gipning of the master sgreement were
nlse covared by the Act, belng an extension of the collective bar-
Wﬂwm%mp process. During the collectlive harealining orocess, however,
1t would be an unfsiv labor practice for mrnqpemmmb to try Lo nego-
tiate deals with individusl players; only when an impasse 1s reached
carn management act unilaterally, i.e., send out letters to the orch-
egtira members askineg them to come back Lo work: tryvirne to make deals
with individual vlavers is, however, zn unfair labor ovractice,

On the matter of requesting detalled information about Ford
grante, Counsesl thought that inTormation had to be given, ever though
the Ford Foundation hag sald that some of itg information i confi-
dential,

O refusal to eross s ploket 1line, Counsel gald that unless
thls rieht is 1n the contract, an orchestra can be gubjected Lo
discipline or discharge. Ivery conbtract should have a clause which
states that no discipline, no discharge, no punishment will be lssued
For refusal to cross a pieket line. Ingsertion of thigs clsuse would
have Lo walt until the next conbract; in the meantims, an orchestbra
could 8till engage in such collective activities, deaplte not have
ing such 2 clause: it would, however, be unwise Tor an individual
member Lo refuse to crogs a ovleoket Lline.

The Chsirman agsked Counsel to draw up a list of chanpes neseded
in contracts and sample clauses ags a result of the NLAB decision.
Dave Smiley cited such 2 clause in the San Francilgeo contract: #Thars
shall be no lockoub by the Associstion and nelther the Unlon nor
the orchestra members will cause or enmoge in ny strike or concerted
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stoppare of work during the bterm of this agreement, provided, howe
ever, that membears shall nobt be vequired to cross =sny pieket 1ines

stablished by an labor orgapiration lawfully reprssenting the ¢
p?wjeéa ennlaoved at the premizses the gservice is to be ey
formed. "

AW, Beptamber &, 107

_ 7 wag IV ¢ -= relationship with the
weres discussed and poll was btaken on i
dues:  of those orchestras
Ly four ﬁa%d 2% one vaid ;
fmun of 120 Tour have 7100
work dues, Niwmt@jm @aid thab L@@al work duss are gover
by Looal nomy up to 4%, and any orchestra which feels that 3
worR dues are too high should dlgcwuss The mabtter with the Loesal af-
' g eazons Tor such a percentage and, Cthe flgpure
rodice a regseolubion at s me r bto have 1t
gservice rendered by o ?jhw?@ s ©ep PARYTMEnh
Uwﬁg legal Tees, printing o ate., should
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Bob Jones, the Oregon delegabs, pointed out that o work-dues
resolution would have a betber chance of passape 1F it confined $t-
self to only one area, il.2., the orchestrs.

Winzgte 2] CﬁUtiQﬂ onn this matter, saving that the courts
Fold Tq wory dues have to be uniform in a Leocal. Sipser

the opi 1%uw Bhat it would be proper to imtr@ﬁugs a resclublon
stipulabing that the annual work dues payment would not go above
a cerbain dollar amount: this would be the hest way, politically and
tagally, to : problen,

Cion was the next and Liebowlitzs repo: ]
that = 1t Inte effect oy Janua?y 11, orchestras were
no long =1 o pre-notify the Payvy Board of conty
oroases, ete, noe that time, very 11t has happened with orohe-
gatras and the rd: Philadelphia ¢ entire incrsase afhar
Januvary 11, ph for the period from phanber to January: wnanape-
ment paild this retrosctive amount in May, after the Pay Board made
a policy @Hanww In Houston, a2 wsek or so after the contract was
slgned, Li Z ogob a enll from an exscutive on the Cost of Live
v fmﬂmﬂ,* Diviglon, who said that he had lesrned that
the agreed @ Houston wes above the guldelives; he was not
allowed to d g sourcas, but in fact did Tind cubt (ancui it
and askad Thm a T@pgriiry fform be filed. This was a
E@Qi@éie no matter how the information was obtained,
not sure what the resulbs will he.

seba, ine

Sipser stressed not being inahl “bﬁ@ﬁ hﬁ the Costh ?ﬁV§ﬁv Loun-
il and ureed =sbras to get as much as possible filrst yvear

i the contract, rather than deferving the bhlk of The waﬁc Pre
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to the second or thir year, because, obviously, & lot of money ls 1ine-
volved.

Chart, Ted Dreher said he, Dave Smiley

Bob ! ) nated a number of none-pertinent and x
Ptems {?d hﬁﬁ addad $0mp new oneg: he was soon golng Yo send ot a
work sheet form to the orchestras to be filled oub and sent back to
Wim, He would like all the chart information to get to him by Thanks=
FATINEG .

e Cheirvman urged the orvehestras to be more prombt and coopera-
tive in fiiline oubt chart informatlion.

was reminded of 2 fact concerning the Pay and

the . ra have b ;hilh it hag been held Mz =

above 5.5% be-
unfalr labor

SeUsSs Increnses
songtituted ar

wﬁm@ﬂfg refusal bto’
cauvse of the Pay ﬁmux
practice,

*'“’S.s‘}

The next item was the Contract and Bapid Communicabions Center:
it hag become largely irnactive because orchestras have not been sende

ing in thelr complelted contracts) b@ne@@ the Center canrobt comply wibh
requests fTor eum?ractu@ The delegates favored simply contacting those

orchezbras whose contracts they needed. The Center will continue,
however, Ho he used to disseminate information -- natices, bulleting,
questionnalres, etc, == to orchestras, If an orchestra has Aifficulty
in getting contract Information, 1t cen call HMendelson or Dreher.

Dreher added that he would be willing to extract clauses from

comtracts for orchestras needling such informstion.
The Chalrman sugepested that the CRCC handle Uhe L o Dirvectory
and the proposal was adepbed., Nick #dsrlowes, Natlonal Symphony, asresd

to take the ZRCC job.

There wag discussion on bthe I080H Directory, and 1t was g
agraeed theb the Directory was valuable and should be continuad,

The next item on the agenda was recording, radio, TV, video casz-
settes, and the Husic Performance Trust Fund. On rvecording, the New
Jersey delegate g2id that, whils his orchestra wantad to record even
at reducead rﬂtﬂpg tha orechestras wmaninously decided that T no guar-
%ﬁf@@ could he obhtained frem bhe recording industry, a reduced
seale was not worth it. Other delegates echoed this sentiment,

Conasiderable discussion wag devoted to the new recording agres.-
ment and the Intricaciesn of ehﬁﬂ%@r aﬁﬂ small engemble recording
rates and the vossibilities of incresased employment. Another area
Involves malking inltisl re,ordivW$ of music by Amsrican compogers atb
symphornic ratss with fewsr restrictions, t.e., havineg %o vay the en=




30,

%

tire orehestrs, and discusslon will be held with bthe Pederation on

this nmather,

The Chalrman gave debtoils of a discussiorn in late July he and
John Palanchian had had with President Davis, Pob ﬁrofh&rgw and Ted
Dreher on the matter of trade-off of services, 1t was pointed oub
that, as the result of a poll of the orehestraz, Lhe F@d@?atiom WS
now prohiviting this vracbice hecause Othu;ifﬁﬂ neadad
nrotechion by the Federatlon; the orchestras also need this kind of
provection on pension-taplng, becausse 1%r_miﬂuw!7v they are helnless
in bargaining situations, k.e., the packapge 1z scceptable except for
this one item, bubt they cen hardly po oub on strike over this one
issue, so it stays in the conbract. The Chalvmarn sald thabt'he and
Palanchisn had difficulby in p@TQ?QﬂiWW'ThQ Federation that orohe-
estras want a prohibition of pension-taping: therefore, ms with
trada-oifs, the Federation has Lo have all or@%mqtr.ﬁ indicate that
they do nob want pension=taning and do need protection bv the Pedep-
a‘tigm 9

After extensive discussion on pension-taping, during which the
prachite was decrled, pflﬂvkoally nacause of its awﬂ?@iﬁ%?iv nature,
it was resolved unaninmously that each orehesira voba by secrel bal-
lot teo ask the AFM to (1) orobhibit @@MQLOE tg;ing and (2) set a
ressonable rate for radio transeripbion taping.

]

A announcesmnent was made by thse Clavels
time of [C30MEg SUDD ort of that orchestrs {3 perind of twenby-{our
hoeurs} vledges of $25,00 wee k¥ly havs been gobbten From 535 Lo L0 :
members of thatb orah@mn?&w Again apprecistion was exvressed to I0S0M.

Artistic dvﬁqﬂry comnltiees were discussed, and 1t was sug-
resbed That orchestras are now m~ving more into the area of the pole
ley-making domalin, as is cccurring in other industriss snd this new
ares needs careful conslderatior, esspecislly since 2 certsin amount
of wecrecy may he involved and esuidelines need to be eatablished,
iee., monthly reports to the orehestra.

Hernry Shaw quoted pasgsssees from Orpheus in the New World which
mention Seattle's operations and development commitlee; the suthor
says that, while conservative manacements view Seanttle's e@mmit,@@
with sowme alarm, the Seattle management is very oroud of this 1den,
not so much because te enslong would be relleved but becauss new ways
ﬁP develoving new services of ap orchestra which has yat to approach
8 vear-round 8 HAS 0T could be fournd by this loint effort. The asuthor
goes on bo point out that the musicisns can provide a major regource
of artistlic exvertise that is row lergely neplected, t.e,, advig-
ing the laymen on symphony boards about the muosienl repertorias and

the competernce of sololsis and resident and guest conduchors other
wise unknown to management, thus makine a very real contribution to

fatic guality and also pfOViﬂlﬂﬁ input on the feelings of the ar-
tistic community, ete., all of which InTlusnces poliecy- ~tmiaking,

and delegatse thet since the
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Humerous delegates vecountesd abuses of srbistic commibi
management, im@mﬁ Eryviy asubvert contraet Drgv1m*aﬂﬁg the
a1, btherefo urm&ﬁ tailn salepuards be 11 proh
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The Log Anpgeles delegate gave a favorable rveport on hily oroh-
estra's advisory commities The conductor evaluatioms are care-
fully iled; the manager sess and considers these resulis
fulliy; the o Wivpg advice and opinion on fﬁﬁéfuﬂi”“
not discuss 23 changes or awnendments 1d doas g
sormel, Moreosver, this commitites doess not 21 that
been used by manasemant .

Ee

arshestras bhe uwrged o upprades the bhoenes
fite of

_ musicisa
ter oublin L
n@ar Al

na, varticeuliariy
= the sibtuatlon,

s

dls and
mos T @agaﬂg the
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apatas read a ?w%tmw From the commi
ent soncerning the problem of alc

an orenestra member. The position was thmt alcoholl

ness Tor which this n mbez was bhalng %vam%@ﬁg and manageman

corrach in defining aleohollsm as misconduct and Yhersby ¢

The Fittebureh del
man to the Umiwm'p?ﬁﬂli

o
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this member. The commitites and the ovrchestra vigorously
determination to fleht for this member®s job,

It was resolved unanimousgily that LCI0H endorse the pm ition on
alcoholism =28 set forth in 2 lebier from the Pitrtaburegh ujmp ony
Dyehestra Committes bto the Local presid

N g

dlscharee
stated thelr

1.2., Nob ; O e
suepastad th&i Ek

negaszal’

The matter of orchestra librarians,
ared 1n a cortrach came up, and the Chairman
communicate and prepare a report Tor exasinablon by TCE0M,
ICS0M Txseubive Conml t?eb,

The Cheirman thanked the the hosts,
ﬁheif help in meking bnis 2 coassiul

delepates, and guests Tor
ConTerence.

T - a
e Conferasnce was adjourned,

B. Bobert Malsel
ecralaTy






