OFFICIAL MINUTES
IC50M Conference
August 28-31, 1972, Montreal, Quebec, Canada

Pirst Session - 2:00 P,M,, August 28, 1972

IC50M Chalrman Ralph Mendelson called the meeting to order.
LCSOM Secretary Robert Maisel called the roll of the member orche
estras. Those orchestras represented werse, by reglion, as follows:

Western -- Denver, Los Angeles, Orsmon, San Praneisco, and
Seattle

Southern - Atlanta, Dallas, Houston, New Orleans, and St,
Louis

Central -- Chiecago Lyrie, Chicago, Cineimmati, Cleveland,.
Minmnesota, and Pittsburgh

Bastern -- Baltimore, Boston, Metropolitan Opera, New York
City Opera, New York, Fhiladelphia, Rochester,
Syracuse, and Washington National

Canadiaqum Montreal, Vancouver, and Winnipeg

Absent orchestras were Honolulu, Kansas City, North Carolina,
Indianapolis, Milwaukee, Buffalo, New Haven, New York City Ballet,

The Chairman introduced the Canadian Hegional Viece~Chairman
and Montreal delegate, Robert Byker, who welcomed the delegates to
Montreal and announced that the evening dinner was being spon-
sored by the Musiclans® Guild of Montreal and that the Dirvector
of the Canadian Council for the Arts, Mr. Andre Fortier, would be
the guest speaker.

The Chairman then introduced Stanley Ballard, Secretary~
Treasurer of the AFM, who wag acting as President Davis' repre-
sentative, and Ted Dreher, head of the AFM Symphony Department.
He announced that Ken Farmer, President of Local 2-1Q7 AFM, St,
Louls, would be attending.

Gordon Marsh, President, Musicians' Guild of Montreal, wel-
comed the delegates to Montreal.

The Chairman introduced the ICSOM Executive Committee:
Chairman Ralph Mendelson, Vice-Chairman David smiley, Secretary
Robert lMaisel, Treasurer Harry Barnoff, Editor Senza Sordino
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Vance Beach, and Regional Viee~Chalrmen James Weaver, Crawford
Best, Henry Shaw, Irving Segall, and Hobert fyker. He also in-
troduced legal counsels Philip Sipser and Leonard Liebowitz.

There was a motion to approve the 1971 minutes as submitted
by the Seerstary., The motlon passed and the minutes were approved.

The Seeretary submitted the application for membership in
ICSOM of the North Carolina Symphony Orchestra. The application
was tabled pending the arrival of s representative of that oreh-
egtra,

_ The Chairman gave his report, beginning with a resume of the
labor disputes in Baltimore, Indlanapolis, Dallas, Rochester,

and Cincinnati. Strike benefits were extended to Baltimore,
Indianapolis, Cincinnati, and Dallas., The Strike Pund trustees
have enjoyed a very good working relationship,

The next item in the report was the continuing problem of
leadership responsibility in the orchestras toward maintaining
communication with ICSOM, following through (or notification to
the Secretary that no follow~through is being contemplated) on
ICSOM programs, and keeping ICSOM dues payments up to date,

Conference calls, secretariasl costs, and communication with
legal counsel were reported. No unilateral action was taken,
and communiecation was excellent.,

The ICSOM Directory was finally compiled, but the problems
in getting it out re-emphasized a previous point. The total cost
was around $800,00,

The meeting with the Federation concerning the recording in-
dustry on December 9 was revorted on: After the formsl meet ing
with AFM/ICSOM representatives and orchestra managers, LLSOM
representatives discussed finencing by the Federation of vari-
ous programs adopted in Seattle., President Davis questioned most
of these programs, for example, financing Senza and the speakers?
bureau.

The difficulties between ICSOM and the Federation concerning
the application for exemption of symphony musicians from the
Wage Stabllization Board was reported on: ICSOM counsel had pra-
vared an application which ICSOM wanted to diseuss with the Fede
eration and have submitted either by ICSOM with Federation ap-
proval or by the Federation or by both the Federation and IC30M,
but, in any event, ICSOM wanted immediate action on this matter,
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since 1t was one of vital concern to all orchestras, especially
those in negotiations or those having concluded agreements. AFM
President Davis accepted the application on March 20, saying that
the Federation was also working on an application and hoped to
submit it shortly. To this day, the Chairman has not seen the
application which was submitted.: A-month-later, the request was
denied.

At a later meeting between IC30M and the Federation, Pregi-
dent Davis sald that an appeal had been tiled the previous day:
it also was denied. President Davis has rafused to show 1CSOM
a copy of the application, the finding of the Wage Board, the
appeal, that finding, and has not indicated whether or not court
action is being contemplated. The reason glven was that the
Federatlon did not want to hand out these documents pilecemeal,
that they would be published in International Musician.

I'he current status of the Partnership for the Arts was men-
- tioned: There was little concern that appropriations for the

- arts would go through easily this year, but they are starting =
drive for a new bill which aims for three years of avpropriations
going up to 200 million the third year. The orchestras, locals,
and management showd work together on this drive.

The members of the Executive Committee and counsel were
thanked for their cooperation.

The Vice-Chairman Dave Smiley, gave his report, beginning
with comments concerning lack of communication, especially in
connection with conductor evaluations, stressing the importance
of this program. The paper on symphony musicians, to be dis-
tributed to various conservatories and universities, was not
done because it was contingent upon financial support from the
Federation, which was not given, The relationship between San
Francisco and its Local was mentioned, i.e., a confrontation
which resulted in a beautiful relationshiv, pointing out that the
same thing can be accomplished with the AFM at its conventions
if ICS0M*'S rorces are property mobilized, i.e., by instructing
thelr delegates.

He coneluded his report by emphasizing communication as
the most effective tool.

Secretary Robert Maisel gave his report, remarking upon the
arduous task of having made verbatim transcripts of FPhil Sipser's
talks on negotiation techniques and the wage freeze. The fact
that the ICSOM delegate is responsible for communication until
the next Conference was reiterated. An alternate contact was
proposed. The delegates were asked to cooperate more fully with
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Ted Dreher in his preparation of the Orchestra Chart. The dele-
gates were told that a list of delegates and guests would be dis-
seminated the following day if possible. Those pecple taping the
Conference were enjolned to keep the tapes confidential, since it
wags a2 closed Conference.

Mendelson®s previous remarks concerning ICSOM's difficulties
with APM President Davis were seconded. Also AFM Counsgsel Henry
Kalser's unnecessarlly abrasive attitude toward ICSOM was criti-
cized. In fact, the attlitude of the Federation this last year was
declared to be outrageous, This was in marked contrast to the re-
lationship enloyed by the Strike Fund trustees; the relatlonship
was qgulte harmoniousz and should extend into some other areas, but
attemps to have more meaningful commmnication will be continued.

Ted Dreher, Assistant to President Davis, Symphony Department,
asked that the delegates correct any mistakes in the *71-'72 Chart.

The Chalirman echoed the Secretary’s remarks concerning the fine
relationship with Ted Dreher and also complimented Bob Crothers,
AF¥M Recordings Department head.

The Treasurer, Harry Barnoff, gave his report. (Since a copy
of this report was given to each delegate at the time of the Cone
ference, it will not be included here.) . It was moved and seconded
and passed to approve the Treasurer®s report.

The Budget Committee =-- Harry Barnoff, Robert Ryker, and Mori
Simon == recommended the following items. (Recommendations appended,)

The Chalrman discussed the latest recording agreement, speci-
fleally the problem of recording small ensemble music, and invited
comments, '

The Bditor of Senza Sordino, Vance Beach, gave his report,
starting with a financial report based on a budget of #2500 for
8ix lissues, the printing cost being $215%5; postage $385, telephone
@ljg; sgpplies, publications, out~of-pocket expense $118, a total
of $2796,

On the plus side, Senza started with $73173, took in #2119 from
subscriptions, and the Treasurer sent $2500, so $3030 was received
and Senza ended the year with $234, ILast year $3000 had to be
taken out of the treasury; this year not as much was rieeded, al-
though printing and postage costs went un. The single page issues
reduced expenses, as well as increased voluntary labor by the
BEditor. Lack of communication was still the bigepest problem: 1.2y
not writing a report teo Senza on negotiations. One suggestion was
to start writing an asrticle during negotistions and
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finishing 1t immediately afterwards. Checking back issues of

Senza articles on negotiastion would be helpful in preparing a re-
port. The San Francisco report was a good example. Also, someone
in each orchestra has to be respongible for letting other orch-
estras know, through Senza, what's going on in his or her orchestra.

The Chalrman complimented BEditor Vance Beach on his good work.
The delegates also applauded his efforts.

ICSOM Counsel Len Liebowitz gave a report on the involvement
of Sipser®s tirm on behalf of ICSOM the past year: The Economic
Stabilization Act kept Counsel busy. Contract negotiations were
another big item, Aside from those in which there was direct in-
volvement, several negotiation situations needed close attention:
Indiana and Baltimore, for example. Obher services included the
monthly long-distance conference calls, the Pay Board application,
the Phase 2 Memo, meetings with 1C30M sub-committee on recordings,
revision of the IC30M By-Laws, preparation of sample contract
clauses, and a checklist of negotiation items, meetings with At-
lanta, Buffalo, Cleveland, and New York City Opera on various proh-
lems,

Rochester had problems, and Sipserfs firm filed an unfair
labor charge with the New York State Labor Relations Board. This
necessitated conferences with the Orchestra Committee, the Loecal,
the Symphony Association, and the State Labor Bosrd. The Association
filed a petlition with the NLREB, requesting that they take jurisdic-
tion. The petition was dismissed, and the case remainsg with the
State Labor Board.

IC30M Counsel is also consulting with the Los #ngeles negotia-
tors as well as the attorney for the orchestra. Minnesota has a
non=-renewal problem which Counsel has been working with for almost
a year. The National Symphony received help on Some proposed
resolutions concerning ratification, ete. The Portland Loeal asked
for and received advice on some Pay Board guestions. Seattle also
got advice on Pay Board problems. Honolulu was also helped on this
matter. The ~an Antonio situation had to berconsummated., And, of
course, Senza demanded consultation and advice. Finally, Counsel
also was in almost constant communication with the ICSOM Chalrman.

Vance Beach gave o revort on the AFM Convention. President
Davis commented on the recent contracts negotiated; the recording
contract, for example, was a short-term contract because of the
Wage Stabilization Act. He noted the Increased activity in the
recording industry and spoke on the partlal success in stopping
record piracy and said the the Federation is continuing to support
legislation to protect performers’ rights, He urged all Locals
to support the Partnership for the Arts and the Natlional Arts Ene-
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dowment. Joe DeVitt, Presldent of the Rochester Loecal, presented
a resolutlion asking the Conventlion to o on record as supperting
its position. The Convention passed this resolution. Loecal 802,
New York, asked the Federation to investigats audition procedures
in symphony orchestras and to recommend fair procedures. That
resolution was referred to the President. The basic preoccupation
of the Convention was money, since the AFM 1is in financisl 4dif-
ficulty; hence, four proposals were submitted. Nohe were well re-
ceived: (1) the per capita tax, (2) bi-annual convention, (3)

1% work tax from all Federatlon-negotiated contracts -- TV, recordw
ings, movies, etec., (4) increase in Federation's share of 1nitiam
tion fees, which was the only proposal passed. This resolution

is expected to inecrease the annual AFM income by $250,000, whieh
will keep it relatively solvent.

This report concluded with the observation that the hard work
was done in advance by the committeas and also that, given one
thousand delegates, any efforts by an ICSOM observer at a convention
to explain the role of ICSOM within the AFM would necessarily meet
with limited success.

The Canadian Reglonal Vice-Chalrman, Bobert Ryker, gave a re-
port on the Canadian Symposium. One preoccupation was the fact
that a minority of musicians in Canadian orchestras are native-
born, bred, and trained Canadians. Many are Buropean; a vast
majority are Americans; one aim, therefore, of the Symposium was
to organize and cultivate a Canadian talent pool; also, work was
done on standardizing contract clauses. In so far as the Sym-
posium works on Somewhat the same lssues as does the ICS0M Can-
adian Region, some Canadian orchestras wonder why it is necessary
to belong to ICSOM., Nationalism is also a factor. Another mate
ter discussed was the fact that many Canadian managements look to
Burope and Britain for musicians to fill vacancies rather than to
Canadian talent., The projected talent pool will seek to rectify
this situation, In conclusion, Gordon Marsh, Local President, was
cited for his support of symphony musicians.

The Chairman announced that Gerald Cory, Chalrman of the Re-
cording Committee, had left the Baltimore orchestra.for a position
in Ottowa. He had sent his regrets at not being able to attend
the Conference, HoWwever; héssent notes and material to the other
members of the committee,

Therefore, John Palanchian gave a report on the Recording
Committee, The meeting of ~1GOOM/AFM last December and the meeting
the followlng day with ICSOM/AFM/orchestra managers were held to
explore various approaches to the coming recording negotiations
in March. The managers were chiefly interested in reducing rates
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to make more recordings, ICSOM's position was made guite clear,
i.e., without some sort of guarantee on the part of the industry
that they would do more recording in the United States and Canada,
ICS0M would not be prepared to discuss restructuring of scales
and conditions. The AFM agreed with this vosition and supported
1t. Of course, as was expected, the industry didn't, thus the
status quo in the present contract. The ICSOM/AFM discussions
made it clear, however, that the AFM was not golng to support
ICSOM!'s suggestions concerning revision of tariff laws, "Buy Amer-
ican" campaign, ete. Also, although the AFM promised to get in-
formation on forelgn rates, technical costs, etec., none has yet
been given,

AFM President Davis' unhappiness over Mendelson's question-
naire on recording consumed a good part of the meeting. Also, as
a result of the Seattle resolution on reecording abroad without
AFM permission, IC3OM supplied a pertial list of the violators and
was assured by President Davis and AFM Counsel Henry Kaiser that
these Individuals would be informed and that the practice would
be stopped or at least controlled; as of this date, as far as
IC30M knows, the AFM has done nothing about this matter. Therefore,
1C50M should now implement the second part of the resolution, ..,
to prefer charges.

The participation by the IC30M Recording Committee in the
recording negotiations probably made the contract a little better
than 1t might have been; it's short, expiring next July, with more
negotiations in the spring. In Seattle, the Hecording Committee
felt that a threat from the AFM to prevent forelgn recordings withe
out specifie written information would be a weapon in negotiations.
However, because the AFM did not act on this matter, this weapon
was not avallable. Therefore, it would be folly to go into the
next negotiations without this weavon. This report concluded with
the observation that the Recording Committee did not negotiate;
it acted as observers and functioned during the caucuses. This
participation was significant because of the guarantee issue and
the fact that finally the AFM supported ICSOM's position.

The Chalrman annoumed that this subject would be explored
later on., He also asked that those delegates intending to invite
ICSOM to their city make sure that proper facilities are available,

HHERER

Morning Session -~ 10:00 A.M,, August 29, 1972

The Chairman asked that the delegates proofread the '71-772
Charts distributed by Ted Dreher, He also said that additional
ICS0M directorles were available and he wented additions and cor-
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rections for a supplement,

The Chairman asked permigsion to interrupt the agenda by
going to IVe instead of IVa, 1.e., the relationship with the AFM,

JCSOM Counsel Phil Sipser spoke on collective bargaining but
especially about the relationship between ICS0M and the AFM,
(These remarks were taped and distributed, upon request, to the
orchestras and AFM representatives and will not, therefore, be
reinterated in the minutes.)

Discussion followed on the points raised by Counsel. The
Music Performance Trust Fund was glven some scrutiny, and the dele=~
gates applauded a recommendation that the relatienship between
the MPTF and the AFM be studied.

Sam Denov, alternate Chicago delegate, ssked that he be al-
lowed to meet with the ICSOM Executive Committee concerning the
MPTF and also that some time be set aside during the Conference
for this matter,.

It was suggested that Senza be used to educate the orchestra
musiciansg as to what the problems are concerning the relationship
between IC30M and the &FM. It was also suggested that a petition
to the AFM on this matter be drawn up and signed by all orchestra
musicians in ICS0M and perhaps even asking the help of the Locals
in presenting this petition.

The feasibility of either expanding RPenza or putting out
more issues as well as more ICS0M bulletins in order to educate
the muslcians was discussed, and it was felt that IC30M could do
this,

It was sussested that orchestras devote more time to meet-
ings addressed to ICSOM poliecies, problems, and goals.

Mr, Sipser thought that ICSCM should take advantage of the
fact that some Locals have exprssed a desire to help ICSOM to have
a better relationship with the AFM, i.e., act as ambassadors of
good will. He also said that ICS0M and the AFM should meet on
thils matter. He endorsed the idea of having orchestra meetirgs
devoted to this matter, especially on the Pay Board appeal. He
urged that ICSOM, working with the Federation, appeal to the Emerw
gency Court of Appeals. Also, there should be an orchestra meet-
ing devoted to the proposed petition after it has been drafted.

He endorsed the idea of devoting at least one issue of Senza to
the ICSOM/AFM relationship problem. He suggested that if a bet-
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ter relationship is not established by the proposed meeting:s

with the PFederation with perhaps also some Local officlals acting
as ambassadors of good will. then the 1CS0M Executive Committee
might have to call a special meeting ot ICSOM and decide how to
proceed,

He spoke on the National Labor Relations Board, pveointing
out that it has always had jurisdiction over symphony musicilans,
but has refused to exercise such jurlsdiction. In his opinion,
the closed shop would probably be 1llegal under the NLRA, but
there has never been any challenge of this provision in orchestra
contracts because the Board has refused to exercise Jurisdiction,
On August 22, the Board issued a notice reguesting the views of
people, agencies, and organizations involved with symphony orch-
estras as well ag the general public to agslst the Board in re-
evaluating its position concerning symphony orchestras. Pertin-
ent data and views were also requested. If the Board does decide
to exerclse jurisdiction, various ecriteria will be used: size
of orchestra, tours, recording, geographle location, ete.

Sipser =ssid that since the Federation'’s volicy is against the
Board exercising jurisdiction over symphony orchestras, there
should be consultation with the Ffederation and ICSOM on this matter
to decide how it should be handled. If the Board exercised juris-
diction, the two main aspects would be to be able to petition the
Board to have a group as the bargaining agent and to be able to
file unfair labor charges with the Board.

It was resolved unanimously that (1) orchestra meetings should
take place to discuss the ICSOM/AFM relationship; (2) the ICSOM
Executive Committee should prepare a petition on thls matter,
~and (3) that the Editor of Senza Sordino devote at least his first
issue to this matter and that ICS0M bulletins be sent out about
this matter. ‘

It was resolved that ICSOM ask the good offices of Mr., Bal-
lard and Mr. Dreher and varilous presidents of AFM Locals to are
range a meeting at an appropriate time with the officers of the
i‘ederation to discuss the IC30M/AFM relationship.

There was an amendment to hold this meeting within ninety
days, The amendment was defeated.

B HHEN

Afternoon Session -- 2:00 P,M,, Auast 29, 1972

It was resolved thahimously that IC30M authorize an appeal
to the Emergency Court of Appeasls on the adverse ruling of the
Cost of Living Council in conjunction with the AFM,
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Reports on negotiations was the next item on the agenda.

Metropolitan Opera Orchestra: Two things were helpful in the
negotiations: (1) the history of a long and bitter lock-out which
hoth sides wanted to avoid this time and (2) the presence of Mr. Gen-
tele, the new manager, who was very good to negotliate with., As a re-
sult, the contract was slgned one month before the expiration of the
old one. The wage went up from $325, first year, $360, second year,
and $385, third year. Increases were also gzined in rehearsal rates
and per dlem, as well as in other areas, The pension was made Non-
contributory with back payment of contributions. One major item
obtained was a Jjob security clausz == no dismissals for at least the
next four years.

~Pittsburegh: The wage and weeks went from $255 and U9 weeks with
- 44 weeks peid vacatlion to $270, 50 weeks and 5 weeks wacation, first
vear; $285, 51 weeks and A weeks vacation, second year; $305, 51

weeks and 6 weeks vacation, third year. The orchestra had wanted 52
weeks and 7 weeks vald vacation; management agreed if some Q-gerve

jce weeks could be re-established. The orchestra, having Tought

very hard in the past te eliminate 9-service weeks, preferred the 51
and €& rather than to have these weeks back in the contract, also real-
izing that 52 weeks and 6 paid vacation wonld be in the next con-
tract without thelir having to work to remove the Qegservice weeks.

A non«~contributory pension was obtained. Also, an artistic ad-
visory committee and a rotation committee were instituted, Major
medical and insurance benefits were increased.

Detroit: There was a weekly increase of $75, of which $5.00
was added to the vension fund, over a 40-month period, bringing the
minimum to $305. A unigue feature was that the increases were for
six-month periods to enable management to find additional revenue,
The season will be 49 weeks, 4 weeks vacation, first vear; 50 weeks,
5 vacatlon, second year; and 51 weeks, 5 vacation, third year, plus
numerous fringe benefits, including increased hospitalization due
to the Instlitution of open comvetitive bidding among insurance com-
panies; a non-contributory pension plan was also attained with
past contributions returned; however, some issues are still unre-
solved in this area Before the plan can be submitted for IRS ap-
proval. The Loecal attorney, plus Sipser and Liebowitz and the co-
operation of the Local helped immensely.

The Chairmen emphasized the importance of having a labor
actuary working in a Jjointly trusteed pension plan, or, if man-
agement has 1ts actuary, the orchestra must also have a labor act-
uary. These actuaries are paid by the Fund., He also stressed
the ilmportance of orchestra nepotiation teams! preparing wel-
fare plans well in advance of negotiations and cited this factor
as belng chiefly responsible for Chicago's success in thils area.
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He also pointed out that fantastic benefits and savings
in medical, 1life insurance, instrument insurance, pension, etec.,
could be realized if all of these items would be bought under
one "blanket” by all the orchestras. Perhaps this could even-
tually could be worked out.

Seattle: “he new one-year contract stayed at 3% weeks
with an increase from $188.25 to $200., A lump sum of $150 was
given to each musiclian to assist in paying for private medical
and instrument insurance. A new sudition procedure, similar
to San Francisco's, was adopted. Orchestra-splitting was alm
lowed, which made an Alaskan tour possible. The splitting
is supervised by an Operation and Development Committee, which
consists of five orchestra and three management representatives.

: New Orleans: A one-year contract was signed with a one-
week increase ~- 37 to 38, a 5.5% raise bringing the scale up

to $206. Since previous increases had been substantial, the
orchestra didn't press too hard for dramatic increases in the
last contract. Also, improved working conditions were deemed
more important and they were largely achieved. New items in-
clude a rotation plan, an advisory committee, new audition pro-
cedures, a minimum guest-conductors clause {(only one last '
year was deemed insufficient), a full-time, non-participating
librarian. '

Dallag: Negotiations were peaceful ~- in marked contrast
to the previous negotiations. The contract is three yeara:
$225, L0 weeks (from $210 and 35 weeks); all morney issues
are open for negotiation the second and third years, and the
situvation looks promising because of the Board's new pelicy
of dedleating itself to building the orchestra snd raising a
great deal of money., # pension plan was inauguarated, sever=
ance pay was doubled, esach back-to-back service counts as one
service, a new auditions committee, a good dismissals commit-
tee with one-year advance notice. There were also increases
in vacation and improvements in working conditions. There is
a separate opera contract for five weeks at $230 per week.

Cincinnatis: (Settlement detalls were published in Senza
Sordino.) The three-year contract was $220, 230, and $205%
across the board with hospvltalization and half coverage for
dependents t'irst year, total coverage second year, major pene
sion increase. ‘Yhe five-week strike resulted in improved work-
ing conditions such as elimination of 9-service weeks; thirteen
5-day weeks, and four 4-day weeks. . were gained by the 3-hour re-
hearsal corcept, i.e., three 3-hour rehearsals to be counted
as four 2%-hour rehearsals. Also, mary 2-rehesrsal days have
been eliminated, On 3-hour rehearsals, 2 intermissiong ~- 15
and 10 minutes «« are required. The run=out problem was solved
by bunching dates into 4 mini-tours in non-subsgcriotion weeks,
consisting of 4 concerts per week with 3 days off. Sipser and
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Liebowitz were engaged; the relationship with the Local, Gene
Frey, President, was excellent,

S5t, Louis: The negotiation committee is separate from the
orchestra committee; hence, it is freed from day-to-day matters,
Sipser and Liebowitz were engaged, and the Local paild half of the
cost. The new two-year contract is 49 weeks with 4 weeks paid
vacation, 51 weeks with 6 weeks paid vacation; the pension plan
is non-contributory with back payment of player contributions;
the welfare plan is also pald by the Society. There was no week-
ly wase increase the first year, $10.00 second year, bringing
the minimum to $215,00. More contract details were printed in
Senzs Sordino,

Baltimore: Negotiations were protradged and difficult. The
orchestra agreed to work and talk with the understanding that if,
in the union's opinion (Fuentealbs, Local President, was the chief
negotiator), the negotiations were stalemated, thirty days notice
of a strike would be given management. Notice was gilven on Nov-
ember 29, '71, Management threatened a lock-out which they did-.
n't carry out, however., A ten-week strikXe ensued. The Mayor
stepped in during the Tifth week, appointed a mediator who wasnt't
much help. Press coverage was excellent with great community sup-
port. A blue-ribbon panel was formed and offered four weeks
and $10.00 retroactive, which the orchestra accepted on March 10
with the understanding that an intensive study with recommenda-
tions would be made. One recommendation that followed was to
give the orchestra another #10.00 raise for the *72-'73 season,
making the minimum $230 with 42 weeks; "73-'74 meason, another
#10.,00, same weeks; ‘74-'75 gseason, another $10.00 and LU weeks.
The panel also recommended an additional expenditure of $£0,000
per year for lncreassed promotional and PR work, as had, in ef=-
fect, been urged by the orchestra. Another outcome was getting
a new manager, but the Board is still archale. <Lhere is stiill
%o contract. The strike benefits helped as did an ERF loan of

1000,

The Seattle delegate revorted that the conductor of the Balw
timore Symphony Orchestra, Serglv Comissilona, came to guest con-
duct while Baltimore was out on strike. The Seattle orchestra,
with managementls OK, had printed in the program thelr support of
Baltimore, plus a pledge to donate part of thelr salary to the
Baltimore musicians. MWr. Comissiona also pladged part of his
fee. ‘he amount sent was $800,

The Baltimors delegate said that this action by Seattle and
Comissiona was very helpful and got a lot of publicity in Baltl-
more. He said, however, that Comlssiona's attempt to help the
situation by appearing before the orchestra was not successful,
and it was generally agreed that conductors should not intervene
in labor disputes.
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The Chairman reported on the Indianapolis situation, not-
ing that it was similar to Baltimore's in that both orchestras
suffered from an intractable Board chairman; Indianapolis, how=-
ever, did not enjoy good press, unlike Baltimore. There was a long
strike, but they had a good committee and labor lawyer and did an
excellent job in a very unfortunate situation, for example, merger
threats, lack of a broad base of support, regressive management,

Winnipeg reported some gains -- minimum from $131.00.to
$150,00 first year; $160.00 second hear with season length up to
32 weeks plus some fringe benefits. Two committee members, however,
were flred and were not supported by the Local; also, there was no
dismissal procedure in the old contract.

The Vice~Chairman pointed out that this incident again dem-
onstrates the need for an orchestra to be organized and be willing
to protect and support its spokesmen wholeheartedly. Committee mem~
bers, by the same token, cannot and must not aet without the SUPm=
port of the orchestrs.

The Secretary revorted that, for approximately twenty~Tive
years, the Winnipeg versonnel manager has also heen a uniow officlal,
and the Winnipeg delegate was told by Phil Sipser that thig is clear-
ly a confliet of interest and should be stopped, Another intere
esting item i1s that the orchestra by-laws prohibit a member of the
orchestra commlttee from running for union office; this is clearly
1llegal, but the reasoning is that since the committee acts as a
liaison between the orehestra and the Local, somehow the union ofe-
flee is regarded as conflict of interest.

A question of personnel managers being in violation of Landrum-
Griftin under Section 302 was addressed to Younsel. He renlied that,
while 1t is not a violation per se, and while many personnel mana-
gers are quite fair in the performance of their duties, it is also
unfortunately true that many still act as agents of management and,
to a certain extent, as spies for mansgement, but the solution does
not lie with Landrum-Griffin,

Philadelphla reported on its nepotiations, which are still in
progress. Sipser and Liebowltz are being retained as counsel. There
1s still no acceptable offer from management, We wers hoping for a
contract by last week, but the orchestra is now on a three-week vae
cation and there is a problem getting them together to ratify a con-
tract,

Denver revorted on it negotiations. A two=year contract was
negotiated last year, but the orchestra is now engaged in a wage-
reopener negotiation Because of the wage freeze in "71-'72, there
were 34 weeks with one week paid vacation at $200 minimum although
most of the players receive $250 and up. In the present negotia-




14,

tions, management has offered 36 weeks and $10.00 inecrease plus

a four-week summer season at $150, $175 for assistant principals,
and §200 for principals. “his offer is under union scale. Manage~
ment insists that this summer season be mandatory. The contract
willl probably be ratified by September 20,

Zince the Denver delegate had also mentioned the pension pro-
rosal, i.e., mariagement's proposal that the players would pay 3%
into a tax-sheltered annulty, the Chalrman and Counsel pointed out
that this idea was virtually illegal, since an annuity has to be
voluntary. It was suggested that the Venver delegate discuss this
matter with “ounsel,.

The Chairman, however, stressed the value of tax-sheltered an-
nulties for those who can aftford them.

San Ifrancisce gave its report. Nothing much has happened; the
deadline is November. A noteworthy item is that maragement discov-
ered that its trade-off on recordings for pension purposes was sty-
mied because the players were still able to dicker for full-scale
recording rates.

_ The Chairman asked for a special mention from San ‘rancisco
on this matter, especially since the orchestra managers had argued
inh favor of this idea and the AFM had prohibited such arrangements.

Vice-Chairman Dave Smiley pointed out that the recording has-
sle resulted in increased scale and pension benefits for San Fran-
clsco; for example, management agreed to put another $90,000 into
The pension fund and benefits were almost doubled.

The National delegate gave his negotlation report: Barly in
the year, in anticipation of coming negotiations, the committee had
digeussions with the Local officers which resulted in an agreement
that it would be recommended to the HExecutive Board that the conm-
mittee be delegated the authority to negotiate the contract with an
officer of the Local as an observer and also hire lepal counsel of
its choice. *he Executive Board arreed to thls proposal, except
that it wanted a Local officer to act as chairman of the negotiation
team rather than as an observer.

The orchestra objected to this provossl and decided to take
its case to the Local membership, i.e., to incorporate into the by~
laws that the committee would be the negotiation team. A4 bitter
fight ensued, after which this resolution was defeated. The com-
mittee hired Sipser and Liebowitz as counsed for negotiations. In
an effort to improve the Local/orchestra relationship, the incom-
bent Local officers, facing an election and some opposition, pledged
to the orchestra that they would cooperate fully with the committee
in this negotiation in return for the orchestra's support. Since
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the election they have followed through with their pledge and the
relationship has improved greatly.

At the beginning of negotiations, management proposed that
split-orchestra be eliminated in return for elimination of the
dismissal committee, sayving that Mr. Dorati would not agree to
sign as muslical director unless this clause was deleted. The orch-
estra contacted Mr. Dorati, who replied that he had sinply men-
tioned to management that perhaps the orchestra had too many come
mittees but that he was not thinking specifically about the dis-
missals committee and did not attach much importarce to it. Hence
this issue has been disposed of., Otherwise negotiations are at a
standstill,

The Rochester delegate gave his report. The New York Phil-
harmoniec was pralsed for postponing its Rochester concert during the
dispute, Cooperation between the Local and the orchestra was ex~
cellent. The troubles stemmed from '69, when the orchestra went
on strike for the first time, this creating a hostile attitude by
the Symphony Board, which persisted. Another problem was the lack
of high quality artistic leadership, plus one of the lowest per-
centages (in "69) of earned income of any orchestra in the country
and the percentage is still dropping. After a protracted dispute
between the orchestra and management over the cholce of musical
director, Mr. Sam Jones, against the orchestra's wishes, was re-
engaged and management sent out four non-renewal notices, two of
them to committee members, one to the immediste past chairman and
the fourth notice to an outspoken critiec of Mr. Jones. A fifth
player was placed on probation,

These actions received wide press coverage, the Local charged
political reprisal, placed the president of the Association on
the Unfair List, and filed a complaint with the New York State
NLRB, echarging discrimination against the dismissed players because
of unlon activities, The Association contested this action. The
Lécal has refused to negotiate until the notices are rescinded
and has fined Mr. Jones $1000 and suspended him from membership
for six months. (For further detalls, including the reinstatement
of the five players, see Senza Sordino, December '72,)

The Chairman praiseéd Joe DeVitt, President: 6f:the Rochester
Local, for his support and dedication to the orchestra, his poli-
tical expertise, his skill with the news medis, and his fighting
spirit on behalf of the musicians. In the last strike, when the
musicians were recelving no salaries, Mr. DeVitt also cut off his
gsalary.

It was moved, seconded, and passed unanimously to have the
ICSOM Executive Committee send a telegram of support to the Boches-
ter Local and the orchestra committee. '
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Morning Session =-- 10:00 A,M,, August 30, 1972

The Chairman read a letter from Harald Hansen of the Indiana-
polis orchestra committee explaining that negotiations prevented
representation at the Conference by that orchestra. The letter
also detalled the problems of the orchestra: a 9Q-week strike and
a l-week lockout last season. Management's economic offer on Aug-
ust 25 was a L-year contract: 38 weeks and $210, including 2
weeks paid vacatlon; 40 weeks, $225, still 2 weeks paild vacations
42 weeks weeks, $240; final year 43 weeks, $260. This offer sounded
good but only because the base from which it started was sc low.
The orchestra wants the season extended to U6 weeks and a hon-con-
tributory pension plan, plus increased medical benefits., Despite
a mutual agreement on joint news releases, the committee learned
that the Bociety is going to violate this agreement.

The Los Angeles delegate gave her report: The negotlators
have been working on non-economic items and are waiting on econ-
omic ones, Some progress has been made on job security. The union
and the union lawyer and the committee are workinge very well to-
gether, The committee wants information from the Conference con-
cerning disability insurance.

The Chairman thought that this matter could be discussed when
tax-sheltered annuities came up.

The Bt, Louis delegate gave details or the orchestra's 30-day
walkout notice to mansgement in the last negotiations, noting that
the expiration date colncided with the day before an Eastern tour
which was important to manacement. The contract was ratified right
before this tour, but the contract went unsigned and management
withheld dishbursement of the retroactive pension contributions
agreed on in an attempt to pressure the orchestra and the union into
accepting an open shop clause. Management not only withheld the
money but walted six or eight weeks before submitting the new pen-
sion to the IBS, saying that they wouldn®t submit it until the
contract was signed with their clause in it. Management was hoping
that the orchestra would ask the union to capitulste in order to
receive thelr money, but the orchestra instead strongly supported
the union. Management finally realized the error of this stra-
tegy and the money was received by the orchestra and the contract
was slegned, with, however, the open shop clauvse dispute still be-
ing negotiated in light of the possibility of the NLAR asserting
Jurisdiction,

Orchestra splitting was the next item on the agenda. One
delegate urged that a contract clause should stipulate that any
Job previously handled by a private contractor should not be
worked by a split orchestra. Rochester reported that, although
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management could not show how a split orchestra would increase
revenue, the New York State Arts Council lowered its grant be=-
cause the orchestra would not allow splitting, using Syracuse as
an example, which however, has different arrangements, allowing
full-time players to spllit while part-time players cannot, In
Dz2llas, the split<orchestra players are hired separately and above
the contract rates.

The Chairman pointed out that over the last five or six years,
the American Symphony Orchestra League has been trving to cone
vince many managementsg that they have more players than needed.
Indeed, Helen Thompson, formerly ASOL guiding head, now manager of
the New York Philharmonic, tried to inject a elause in the trade

agreement that the orchestra could be reduced by attrition. The
- contract specified 106 players, and the proposal was rejected; the
committee also insikted that the same Instrumentation had to be
maintained; New York still suffers, having only nine bass players,

The problems of being musically selective in orchestra-
splitting were dlscussed. The Chairman ssld that these consider-
ationsg can be defended and justified on artistic grounds and fur-
thermore go to the public on this issue, New York is insisting on
an equitable arrangement, and management is resisting. The orch-
estra ingists that extra compensation be pald those players who
face unusual demands, :

Seattle sald that its Artistic Advisory Committee controls
such situations, “Yhe Chairman asked that Seattle write a blurb
ort thig matter for Senza Sordino.

Ban Francisco reported that its situation is bad; i.e., the
orchestra plays 1In schools; the prinecipal players perhaps get
over-scale, but the rest of the orchestra goes for scale into
schoolrooms and plays quartets, thus playinege for less money and
not receiving solo money.

The Denver delegate said that her orchestra aplits down to
b0 and four times a season splits down to 25, but she had no idea
that other orchestras were doing chamber music. Her orchestra in-
gists that these players must receive additional compensation.

The Chalrman pointed out that sometimes there are many things
orchestras have to do -- unusual programs, pllot prosrams, govern-
ment-funded programs with educational asims, attempts to bring in
new audlences, etc. «- in order to get other things. So an open
nind 1s necessary, and the merits of a proposal have to be con-
sldered, as an investment as well as on its intrinsic merits;
for example, a workshop program for underprivileged children,
which goes beyond simple consideration of the checkbook.
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The Chicago delegate revorted that the orchestra is in the
last year of its three-year contract, and he detailed the rotation
plan, This is handled by the personnel manager and the shop stew-
ard. The plan has been guite successful, and in fact the string
section was given more compliments by ecritics here and abroad than
it had ever previously received. The principals like it, the play-
ers like it because of the challenge and also because the good
players get to sit with the fantastic players. The bonus player
situation, however, still needs more resolution becsuse of retation.

The Chairman added that, during the Yhicago/New York negotia-
tions, this rotation idea was rejected by the New York string sec-
tion because they already had a chalreprice system because there
was no time off or smell orchestra work. Thus the strings had reg-
ularly turned down this proposal. He regretted their position on
this matter and thought that rotation was more healthy and demo-
cratic.

There was discussion on the tact that some string players in
orchestras prefer to git in the back of the section because of more
time off, while others think that sitting in the front gives them
more prestige. DBoth attitudes were deplored, snd the Chicago dele-
gate sald that the rotation system was effective in dispelling both
attitudes,

Another Chicago clause was read which stipulated that no ser-
vices may be scheduled on Thanksgiving Day, the Eve of Hoshhashanah,
the first day of Roshhashanah before 8:00 P.M, and similarly with
Yom Kipper.

The Chairman urged the delegates to send enough coples of
thelr completed contracts to the CRRC so that all orchestras ean
have one. He also asked them to make sure that Ted Dreher zgets a
contract. ‘

It was also sugeested that an orchestrs could mail contracts
directly to the other orchestras, by using the glueable lists of
delegates provided each area Vice-Chairman.

The Oregon delegate reportsd on negotiations: The conductor's
contract has been terminated, the manager and assistant manager
have resigned. Good new peovle are taking over; there will be a year
of guest cornductors; some of them are promisine for the orchestra's
Tuture. These changes came about because of orchestra/union unity
(the ICSOM delegate is secretary of the Locdﬂ and determination.
Management attempted reprisals but were defeated by this unity and
the strong support of the Loecal. The contract has not yet been
meaningfully neeotlated, but the orchestra and the Local are optinm=-
istiec about the new manager and think that, although negotiations
will probably be consummated at the last moment, as they usually
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are, a better contract will be worked out. It already has some
good features; for example, $60.00 per day above regular salary
while on tour as compensation for the money lost through teaching
or other engagementsg; this is above per diem. This amount is
based upon the fact that the orchestra i1s largely a per-service
one, does not provide year-around employment, and players cannot
be expected to have thelr outside revenue disrupted without com-
pensation. On imports, the Local has taken the position that
imports wlll only be allowed if the orchestra has a say in the
selection of candildates.

The Chairman suggested that the order of the agenda be
changed and recommended that items IV D and E -~(D) wage stabil-
ization program as it affects symphony players and (E) ICSOM con-
tract standards -- be considered next,

ICSOM Counsel Leonard Liebowitz asked the delegates of ex-
amine a check-list of contract-bargaining problems and sample
contract clauses. He explalned each item on the check liqt in
detail, starting with orchestra-splitting,

A motion Was made, seconded, and passed uwnanimously to have
the Chairman appoint a committee of three delegates, one of whom
will be chalrman, which, during the coming year, will investi-
gate the area and current practices of orchestra-splitting and
bring to the next Conference recommendations of a stated :philosoph-
ical concept that may be considered for adoption as a polioy of
IC50M orchestras. The Chair appointed Alfred Myers (Cincinnati),
Marylou Speaker (Boston), and James Weaver (Seattle).

The discussion continued with the implications of the Pay
Board and a suggested contract elause which would make it pos-
g8ible for wages turned down by the Board to be put into other,
acceptable areas of the contract.

This item was followed by a discussion of a suggested doub-
ling clause. One interesting-litem was that harpists should be
paid for doubling if they have to condense and play two parts.

The five-day week was discussed and the various ways to get
it in the contract with consecutive days off.

Counsel next discussed double-rehearsal days; service credits
for run~cuts; individual contracts, especially in last year of
contract {(need opportunity to nerotiate ahove-scale terms after
ratification of master agreement; should be spelled out in con-
tract). Vancouver has a clause which reads "any change in an
Individual contract which is deemed by the musicisn to be detri-
mental to himself shall remove all obligation on the part of
sald musician to the Soclety." Counsel sald that he would write
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a clauge which would a2llow & musician to negotiste an individual
contract without being forced by msnagement to stay in the orchw
egstra after a stipulated date, while still giving management the
right to know i1f the musician 1s or ign't planning to stay.

EHHEE

Afternoon Session -~ 2:30 P, M., Aupgust 30, 1972

IC50M Counsel discussed pension plansastilength. “This-was
followed by a revort on the AFM-EPW plan by AFM Secretary-Treas-
urer Stanley Ballard.

Various delegates stressed the importance of each orchestra's
having a pension committee to study and analyze 1ts plan very care-
fully, since this 1s such an ‘important area. This includes ex-
amining how the plan 1z invested and determinineg the highest saf-
est yield as well as the commission fees charged.

Counsel continued with auditions, recommending that each
orchestra have an auditlons committee with the power to do the screen=-
ing. He also discussed a management rights clause, i.e., manage-
ment reserves to ltself in the contract all the authority, rights
and powers not granted or limited in the colleetive barkaining
agreement. Care has to be exercised with this c¢lause because one
could be written which would demolish all the other rights in the
contract, i.e., the gains of the players, The clause must also
be subject to arbitration.

The artistic advisory committee concept was the next item.
The Boston clause was clited as a good one to emulate, Counsel
added "scheduling® to this clause. The 1lmportance of this com-
mittee meeting regularly with the manager and/or the musical dipre
ector was stressed, because Counsel said that theé essence of good
labor relations 1s communication. Hence this committee, through
regular meetings, can solve and avoid mary problems. It also helps
negotiations In that these problems do not have to wait to be
solved in negotiations.

Non-renewal and dismissal clauses were discussed., Three
representative clauses were mentioned: (1) the Met eclause which
provides four years job security for musical competence: (2) the
National's player-committee clause in which the ultimate decision
of non-renewal iz made by the playvers; (3) the Philadelphiz clause
which provides the usual grievance machinery and ends with arbi-
tration. Counsel said that this is the rock-bottom clause and
there should be no settling for less.

Optional weeks was the next item and the Boston élause was
used as an example, Counsel recommended that optional weeks be
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spread throughout the season (a) because it gives the player
the right to make the decisiorn as to when he/she would like to
take 1t and (b) because it spreads out the number of requests
to management.,

Counsel next discussed arbitration and read a clsuse de-
slgned for those orchestras which at present do not have any
arbitration at all., The Met clause goes further by providing
that, if the Union is not willing to arbitrate, the individual
musician has the right to arbitrate; this is because, unlike
standard clauses, this clause stipulates "party" as being man-
agement, the Union, and the musiclan.

It was emphasized that arbitration on non-renewal for
cause could be handled successfully by a labor arbitrator, but
not if the non-renewal was for musical competence, simply be-
cause, since the arbitrator wouldn'®t have any knowledge in this
area, he would tend to accept the judgment of the musical director.
Hence, a different method, i.e., that of National's, should be
used, Also, various clauses were cited in which management could
not give more than two non-renewal notlices on musical competence
to a player. Also discussed was the unfalirness of using an
audition as an evaluatlion, especlally to an older player, who,
while being a capable orchestra player, would not be up to
rlaying the kind of sudition he or she had played years earlier;
also, the audition doesn't relate to orchestral compatence.,

The resolution on auditions passed by the AFM at its last
convention was discussed, and Messrs., Ballard and Dreher were
asked if the AFM planned to use the good offices of ICSOM for
advice on this matter, Mr, Ballard saild that the resolution had
not yet been discussed and that he would be in a better posi-
tion to answer this question when the matter came up.

Nominations and elections of ICSOM officers was the next
item, Ralph Mendelson (New York) was nominated for Chailrman
and was elected by acclamation. David Smiley (San Francisco)
was nominated for Filrst Viece~-Chalrman and was elected by ace
clamation. BRobert Maisel (3t. Louls) was nominated for Secre=-
tary and was elected by acclamatlon. Melanie Burrell (Denver)
and John Palanchian (New York City Opera) were nominated for
Treasurer. John Palanchian was elected 15-12, Henry Shaw
(Cinecinnati) was nominated for Editor of Senza Sordino and was
elected by acclamation, Stanley Dombrowski (Pittsburgh) was
nominated to serve the remainder of the term of office of
Central Regional Vice-Chairman and was elected by acclamation.

The next item on the agenda was ICSOM programs -- asgess-
ment and revision,
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Program to reach high school and college age
mugic students and distribution of Senza Sore-
dino to music schools was discussed. It was
agreed that extra Senzas would be sent to each
orchestra for distribution to interested par-
ties with the suggestion tec these parties that
1f they are seriously interested, they can sub-
seribe to SBenza.

A professionally prepared paper on symphony
playing as a career: The Boston delegate,
Marylou Speaker, volunteered to write a paper
on this subjlect,

A speaker's Bureau: Some orchestras do this:
Carl Schlebler, St. Louls delegate, described
his program -« a publicity packet from managee
ment to university clients includes presenta-
tion he has worked out on symphony playing

as a career. The Chalrman thought this to bhe
a splended idea and recommended that orchestra
managers be so apprised. Schiebler made it
clear that his program was a panel program =-
two each from the orchestra, management, and
the particular music school involved; a 20-
minute talk period and a 30-minute question and
regponse period, the emphasis being on life

in a symphony orchestra, including negotiations,
transfer membership, auditions, ete, There
would be no monetary compensation because

the originators wanted complete freedom and
didn't want the presentation to be possibly
distorted by strictly management-oriented
people, A motilon was made and seconded to set
aside this recommendation. The motion passed.

BEach orchestra establish a lobby to secure
changes in the nickelodeon provisions, copy-
right laws, record piracy, and cheap~record=-
dumping from abroad: Ballard gaid that a pir-
acy law had been enacted and that the copy-
right amendments fight by the AFM had been
joined by the recording industry. Information
as to the state of the flght was requested so
that the lobbyists would know how to proceed;
prompt information as to the state of the fight
through press releases, International Musician,
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was promised by Ballard. The Chairman asked that Ted
Dreher provide him with informastion so that ICSC0M could
disseminate it to the orchestras through bulletinsg.

The Philadelphia delegate described his orchéstra’s lob-
bying efforts while in Washington, D.C., to change the Pay
Board policies and suggested that the Natilonal could

help visiting orchestras in channeling this activity and
making sure that it was transmltted to the news media.

The members of the National Symphony Orchestra could

also be useful, since they are in Washington, in alert-
ing other orchestras on immediate events.

The Portland delegate suggested a political department in
orchestras and pointed out that it was necessary to

know not only the AFM legislative agents in each state,
but his interest, l.e., community or oprofessional orch-
estra, so that lobbying could be effectively directed,
not only in regard to obvious bills, but, for examvple,
the Federal Revenue Sharing Measure, now before the Con-
gress, will definitely aid thé:Cregon Symphony Orchestra
if passed,

Ted Dreher said that a list of these AFM chailrmer in each
state could be gotten from the bogal.

The Conductor Evaluation Program (Resclution #10) was dis-
cussed. A motion was made, seconded, and passed wnanimously
that this program be pressed. It was stressed that the nmusi-
cal dlrector, the associate and assistant conductors, should
be evaluated yearly. A& consistent patbtern was considered nec-
g88ary, especlally for other orchestras.

The Orchestra Chart was discussed., The Secretary pointed
out that the last chart had been given to the orchestras tar
too late £o be of beneflt and sald that, unless the next chart
wag given out earlier, i.e., by February at the latest, ICSCOHM
should go bhack to the previous system; moreover, if this transe-
pired, ICSOM should be paid the difference between the two
methods of publicatior, i.e., the ATM cost of five figures
(at least $10,000 as against ICSOM's $850). Mr. Dreher re-
counted his difficulties in obtaining information, and the Sec-
rebary suggested that Chart infeormation could be gotten dur-
ing this Conference, This idea was adopted, and those orch-
estras still in negotiatlon would be expected to send their
Chart information to Dreher before February. {(Dreher and Maisel
conferred on deletions and additions of Chart information.)

The Philadelphia delegate read a resolution which was
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resolved unanimously conslstent with Article 33, Section 26,
and in a statement by Allegro,.local 802 eiting Article 12,
Section 45

WHEREAS, symphony musicians, 1n some locals, are subjected
to diseriminatory mandatory retirement clauses, in thelr re-
gpective trade agreements, whereby symphony musiclans are judged
by their age and not thelr ability to perform, and

WHEREAS, negotiating committees for symphony musiclans find
that collective bargaining cannot always remedy this situation
without causing a strike, and

WHEREAS, musiclans employed in all other fields are not
subjected to mandatory retirement because of age, and

WHEREAS, symphony societies that insist on mandatory re-
tirement of their musicisns, employ conductors in thelr seven-
ties, eighties and nineties who are also members of the A.F'., of
M,, but not subjected to any age linmit, and

WHEREAS, the financial status of symrhony orchestira pen-
slon plans would be substantially improved 1f members who are
willing and able to continue working were not forced out of
their chosen profegsion, and

WHEHEAS, some symphony socleties use this clause as a means
of dismisgal, regardless of ability to perform, and

WHEREAS, Article 12, Section 45 of the A.F. of M, By-lLaws
should apply to all symphony employment opportunities; therefore

BE IT RESOLVED, that this ICS80M Conference go on record as
being opposed to this diseriminatory clause in any exlsting or
future agreements with symphony orchestras, and that the A.F. of
M. restraln the locals from approving such agreements,

A motion was made and gseconded to retain the fines and de=
ductions section on the Orchestra Chart. The motion failed.

It was moved and seconded that ICSCM go on record as heing

opposed to management-imposed fines for tardiness when this
money goes back to management, The motion was tabled.

S R SRS

Morning Sesgion ~- 10:00 A,M,, August 31, 1972

After the 10ll call, 1t was moved, seconded and vassed U=
animously that the North Carolinas Symphony Orchestra be ad-
mitted into membership in IC3O0M,
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The next agenda item was IVH «- recording, radio, TV,
cable TV, video cassettes. The ICSOM Recording Coumittee gave
its report: It had met during the Conference and had declded
on two resolutions to be submitted to the delegates. Number
1 -~ Heésolved, that the Executive Committee of ICS0OM shall
presgs charges ggainst those conductorg and sclogsts who, by mak-
ing recordings in Europe without permission, are in violation
of AFM By-Laws (Article 24, Section 6A}; Number 2 -- Resolved,
that the ICS50M Executive Committee shall request the President
of the Federation to instruct all symphony conductors to comply
with Article 22, Section A, of the AFM By-Laws by Januvary 1, 1973.

The above resolutions were moved, seconded, and passed un-
animously.

AFM Secretary-Treasurer Ballard said that he approved of
these reolutions, discussed some of the sbeps already taken by
the Federation, and described the heavy Federation work load
the past year, particularly in industry-wide negotiations, which
prevented it from doine more in regard to the previous IC30M
resolutions on this matter. Hetthought, however, that the com-
ing Federation work load would be lighter, and more attention
could be devoted to these problems,

The Chairman asked that Mr. Ballard bring to the attention
of the Federation the desirability of including opera and ballet
conductors in Article 22, Section 6,

It was resolved that the last resolution be amended to pro-
vlde that an investigation be made to discern who 1s or is not
an AFM member and 1f there are those who are not, then the rest
of the resoclution will take effect,

The Chairman discussed the memo-questionnalre he had sent
to orchestras prior to the record negotiations and following
the Federation'’s gquestionnaire, E¥entually replies were re-
celved from all the recording orchestras and orchestras which
had previously recorded and from some non-recording orchestras,
President Davis and AFM Counsel Kaiser were severely critical
of the memo-~questionnaire, especlally the last paragrsph whikh
gald 1n effect that some orchestras had suggested that no re-
cording concessions bhe made without guvarantees from the industry
that a certain percentage of recording would be done with AEM
orchestras. This was seen as a loaded guestion by Davig and
Kaiser, but the Chairman said that he had included this item
simply because it was of concern to some orchestras; furthermore,
ICSCM had an oblipation to communicate the sentiments of its
member-orchestras, if only five, to all its orchestras.

The Chairman urged that the orehestras exoress thelr opine-
lons not only to ICSOM, but also to their Local officers, so
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that suggestions emanate from the Locals as well as from ICSONM,
Written suggestions to the Federation showing that they eman-
ate from both the Local and the orehestra are alsc very help-
ful and would facilitate ICSOM's discussions with the Federa-
tion,

The Chairmen revorted that he learned after the negotia-
tions thet some record companies were prepared toc make guaran=
tees in return for some concessions; namely, two HEnglish com-
panies and Deutschegramophone. He also understood that, of the
American companies involved, RCA was holding up consideration
of this idea, but it is possible that they may have second
thoughts. A memo after negotiations sent to the orchestras by
the Chairman explained why this point was vigorously pursued;
the recording industry, however, generally presented a gloomy
forecast. Therefore, the IC30M observers felt that any con-
cessions would simply be a hamdout to the recording industry
“and happily the AFM negotiators felt the same way. The con-
tract signed was for only slixteen months, and there will un-
doubtedly be further consultations in the soring concerning the
future negotiations. Hence, more memos and questionnalres will
be sent to the orchestras. The Chalrman urged even more CcoO-
operation.

The alternate Chicago delegate, Sam Denov, urged orchestras
to include in thelr contract negotiation demands that the resi-
dent musical director agree not to make recordings other than
with his orchestra.

My. Denov moved that a resolution concerning the Music Per-
formance Trust Fund be spread on the minutes of the Conference,
but that it not be acted upon.

Mpr, Denov withdrew his motlion with the understanding that
the matter would be on the next agenda of ICSOM,

Cable TV was then discussed, and the Chalrman described
a recent cable agreement negotiated in New York involving the
New York Philharmonic. The broadcasts are confined teo the jure
isdiotion of Local 802 (the Federation has no general contract
with ecable TV). The details were spelled out in order that
other orchestras facing a similar proposal would have some pre-
cedent to help them. The Chairman thought that this agreement
was even better than the one reached by the New York City Opera
Orechestra. This agreement 1s for one yeal, stipulates a mini-
mun of ten cablecasts at $50.00 per player per cablecast for
100,000 subscribers with only one guaranteed repeat at $15.00
per player, so this means that each player in the orchestya
(whether or not he or she is used in each cablecast) recelves
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$65.00 for each guaranteed cablecast; il.e., $£650.00 for the first
100,000 subscribers with an additional 2.8% for every additional
10,000 subscribers. The Chairman detailed the controls, terms of

future uses and negotiations of these tapes, ete. These tapes are
taken from the usual performances and do not involve extra services,

Pension-taping was discussed. Various delegates expressed
dissatisfaction with this taping, while conceding that it was dif-
flculty for an orchestra to turn down proposals: the New York Phile-
harmeniec, however, turned down a guaranteed $40,000 proposal. The
Boston delegate reported that her orehestra's taping arrangement
grossed $160,000, but the mmount which went into the pension fund
was only $55,000; every note Boston plays is taped. The Chalirman
pointed out this this was a low fee but that other orchestras?

- fees are probably even lower. He slso noted that ICSOM has con-
sistently opposed pension-taving not only for the above reasons but
also because these tapes compete with other orchestrass i.e., they
are frequently played at the same time a live concert is being played
by the local orchestrsa.

The Philaddlphia delegate pointed out that sometimes circum-
stances do not permit an orchestra'’s turning down pension-taping;
for example, both in Philadelphia and Boston, the negotiators were
working on a non-contributory pension plan and didn*t feel that they
could at the same time press for abolishment of pension-taping.

After the delegates had pointed out other pernicious aspects
of this situation, 1t was resolved unanimously that ICSOM go on
record as beling opposed to pension-taping and urge the International
Executive Board to declare the whole pension-tape system illegal and
exploitative and to cease and desist immediately.

The recommendations of the Budget Committee were discussed.
It was moved and seconded that the recommendations be aporoved with
the exception of #3 (ICSOM membership card).

An amendment was made snd seconded that San Francisco's dead-
line for ICSOM dues payment be extended until February 1. The
amendment passed. It was declded that each recommendation be voted
ons

#1 The ICSOM fiscal year be established (accepted)

#2 ICS0M dues and 5% penalty (not accepted). It was re-
solved that #2 read "That ICSOM dues shall be due Sept-
ember 1 of each year and payable by member-orchestras
on or before December 31."

#3 ICSOM membership cards. It was resolved that #3 read
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"That ICSOM membership cards for the fiscal year be
made available to these orchestras desiring them,"

#4  Treasurer's report ilnclude discussion of ICSOM member-
orchestras' dues collectlion procedures (accepted)

#5 .$300 budget for Treasurer's office (accepted)
#6 $500 Treasurer -honorium (accepted)
#7  $500 Chairman honorarium {accepted)

%8 More written communication to reduce ICSOM telephone ex-
penses (accepted)

#9 Conference call expenses minimized (accepted)

#10 Legal service not be disprcportionate to income from mem-
ber orchestras; ICSOM legal services budget to include
retainer and conference expenses and $13,000 will be
budgeted (accepted)

#11 Legal Counsel quarterly billing include listing of serv-
- ilces rendered (accepted)

(#6 and #7 require a referendum vote)

It was resolved that Article VIII, Section 3, be amended to
inelude the fiscal year as put forth in Recommendation #1; Article
VIII, Section 4, have added at the beginning "The Chalrman and
Treasurer..." (to comform to Hecommendations 6 and 7. These pro-
posed By-Law amendments also reguire a referendum vote, )

Gordon Marsh, President, Musiclans Guild of Montreal, thanked
ICSO0M for meeting in Montreal and anrounced that ag one result of
this Conference he had written to the Directors of the lMontreal
symphony Orchestra suggesting that members of the community and
of the orchestra should be active in the direction of the orchestra.
Mr. Marsh was warmly applauded by the delegates,

AFM Symphony=Opera Strike Fund improvements were discussed.
Mr, Ballard, one of the trustees, sald that it had been a pleag-
ure for him to be at this Conference. He noted that at the last
Conference he had attended, in Cleveland, the bulk of the criti+
cism had been directed towsrd the Locals, whereas at this Con-
ference 1t was directed chiefly toward the Federation, He was
happy to note that most of the comments directed to the Strike
Fund were favorable. He reported on the financial status of the
Fund as of March 31, 1972: Contributions of members, $1L30,671,75;
strike benefits paid out were Cleveland, $24,650; Dallas, $6,900;
Baltimore, $53,475; Indisnapolis, $32,000; Cincinnati, $18,800,
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This had necessitated going into the Federation "seed money," but
since then $15,726 in contributions has come in so that, as of
Augst 22, 1972, there is a total of {10,573 above the $250,000
"seed money." He pralsed the fund and the unanimous decisions

of the trustees to help the orchestras.

Mr. Ballard was of the opinion that what the recording in-
dustry has done to symphony musicians in the United States and in
Canada 1s a disgrace; they have used ow recordings to create
wide-spread unemployment of musiclians; for example, radio staff
musiciang: the radio and TV industries*' treatment of musiclians is
also a disgrace, and in those countries in whieh radio and TV are
governnent operated, the gquality of programming is higher and there
is more employment of muslciasns with better contracts than in the
United States; the CBC 1s a good example: Canada, with 1/15th
of the population of the United States, spends much more money on
live music than does the United States; moreover, asking the govern~
ment for help is almost useless, since former President Johnson's
wife owns two TV stations and three or four radioc stations and when
numerous Congressmen also owh interests in radio and TV stations;
this practice is unethical and is a confliet of interest, and vot-
ing these people out of office is probably the only solution.

Mr, Ballard commented on the Federationts turning down I1ICSOM's
request for money for its projects. He reiterated that IC30M is
only one of twenty-four conferences in the AFM, and the Federa-
tion simply canrot show that muech partiality to just one confer-
encé, no matter its lmportance, and turn down the others. Also,
the lederation is in financial difficulty, but the next Convention
might alleviate this problem.

Mr, Ballard discussed and commended President Davig' eftorts
to exempt symphony musicians from the wage freeze, clting the tele-
gramg to President Nixon and to Connally, Hodgeson, and the appeals
filed by the Federation. He gave the backgrounds of the Pay Board
members, showing that they were not impartial but were businesge
oriented. He also griticized President Nixon's figures on the ris-
ing cost of living, declaring them distorted and misleading and not
showing some other factors; i.e., the balance of trade, devalua-
tion of the dollar abroad due chiefly to the Viet Nam wap. He cited
further appeals sent to the Wage Board by President Davis and Mr,
Kaiser.,

Mr. Ballard stated that the Federation was unalterably oppesed
to NLRB assertion of jJjurisdiction over symphony musiciang because
there would no longer be a closed shop; hence non-union musis
cians could be employed; you could, howsver, have a union shop but
a non-unlon member wouldn't hsve to join for 30 deys; forelsgn non-un-
lon musiclsns could algo be employed under these conditions; you
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could no longer refuge to play in a town in which another orch-
estra was on strike; there are other inimical features to NLEB
Jurisdiction, and the Federation will continue to oppose such as-
gertion, and its members are urgad to do likewlisze,.

On the grievance petltion by symphony musicians to the Feder-
ation concerning Locals, Mr., Ballard did not think this to be un-
healthy, but salid that ICS0M could always have an audience with the
TIEB; the Board has never refused an audlence to any groups, confer-
ences, or officers within the AFNM,

Mr. Ballard conecluded by saying that it had been a pleasure to
be at this IC30M Conference, and he wag applauded by the Conference.

The Dallas delegate critizized the Strike Fund trustees'! de-
cision concerning her orchestra. This matter was discussed exten-
sively by the delegates. (Note: Four of the five trustees were at
the Conférence -- Ballard, Dreher, Maisel, and Mendelson.) Mendel-
son explained the reasoning behind this decision, the chief factor
being a determination to maintain a viable fund: thls does not mean
that the fund does not need improvement as regards consistency of
decislons; also, the trustees would like to be able to decide that
no beneflts have to be returned,

It was resolved unanimously that ICSOM urese the trustees to
pay two weeks of strike benefits to Dallas.

Mr. Ballard commented on Pregident Davis'® deecision not to inm-
medistely give ICSOM pertinent documents concerning AFM applica-
tions to the Pay Board:; this decision was based on the fact that
IC50M does not represent all symphony, opera, and ballet musicians,
whereas the Pay Boardbs actions affect all of these musicians; there-
fore, it would havs been inavpropriaste to limit giving this informa-
tion to ICS0M in advance of general dissemination through Internat-
ional Musician,

This decision was vigorously criticized by the Conference and
seen as the kind .of thinking which has contributed to disharmonious
relations between ICSOM and the Federation. It was pointed out that
ICS0M, as an official Conference, was entitled to know about these
matters and also that ICSOM has always had a policy of providing in-
formation Yo non-1CS0M orchestras and would have done so in this
case.

Mr, Ballard sald that while IC30M hag a right to an opinion,
Presldent Davis alsc has a right to his opinion and that right should
be respected,

The Chairman agreed but said that ICSOM did not respect that
particular opinion,
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ICS0M Counsel stressed to Mr. Ballard that either ICSOM is
an official AFM Conference representing symphony musicians or it
itsn't;y if it is such a Conference, it must be treated like one by
the Federation: that is the basic problem befween ICS0OM and the Fed-
eration, and IC30M must have a meaningful relationship with the Fed-
eration. '

The Philadelphia delegate, Irving Segall,also stressed to Mr,
Ballard the fact that IC30M represzents the majority of symphony,
opera, and ballet musicians who earn the substantial part of their
livelihood from the performance of music and it is not ICSOM's fault
that the AFM structure is such that now its representation is pri-
marily people who earn a small percentage of thelr living from the
music business: their problems are not our problems, and the AFM
is not properly representing the full-time musician; 1t had been
thought that this situation was on its way toward resolution dur-
ing this Conference, but now Mr. Ballard's remarks at the end of
these four days of discussion were extremely disappolnting.

Mr, Ballard pointed out that the Federation has devoted more
attention to IC30HM than to all the other conferences combined; the
Federation, far from lgnoring ICSOM's problems, 1s as much concerned,
more concerned, with these problems than with any other problems it
has, The fact is that a healthy structure needs a head, President
Davigs is that person, and if ICS0M does not respect his Jjudgment on
some matters, it has the right to air its grlevances before the IED;
in fact, the IEB has gilven more time to ICSOM than to all other con-
ferences conmbined. He hoped that differences could be resolved.

Dave Smiley thought that progress toward a better relationship
had been made and clted various examples as proof, chiefly the
Strike Fund., He pointed out the inherent slowness of large unlons
and, for that matter, IC30M, and also noted that the reason  ICSOM
received as much attention as 1t did from the Federation was that
1t was the strongest Conference within the Federation.

Mr. Ballard was asked by the Seattle delegate how to get Pres-
ident Davis to change his attitude toward releasing Pay Board ap-
plication information, eciting his orchestra's futile attenpts. MNr.
Ballard suggesed that the orchestra committee secretary writs to
the Federation and put this guestion in writing to President Davis
and a copy to the IEB so as to get an answer.

VeC== Renewal of ICSOM Counsel's contract, was next discussed.
It was resolved unanimously to retaln vresent legal counsel.

The sholce of the location of the Hext Conference came next.
Portland, Oregon, and Cincinnati, Ohlo, extended invitations. The
Portland delegate deferred to Cincinnati. ICS0OM accepted Cincin-
nati's invitation. :
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Vance Beach urged that tax-sheltered annuities be seriously
examined by orchestra members. The Houston delegate stressed the
difference between a true group tax-sheltered annuity and an in-
sursance company. The latter i1s quite a bit higher.

Audition procedures were discussed, and it was recommended that
a commlttee compogsed of Ted Dreher, chalrman, and two members of
ICSOM orchestras exsmine and make recommendations on this matter,
Mr. Dreher endorsed the idea.

The St. Louls delegate, Carl Schiebler, under instructions
by members of his wmehestra, Introduced a reolution that ICS0OM take
a firm stand to back the Democratic candidate for the Presidency,
Senator George MeGovern, and then urge the AFM to do the same. The
motion failed.

The three-year import law was discussed, and it was explainad
that the Local can waive this reguirement.

It was resolved that a sub-commitee be appointed by the Chair-
man to investigate the ramifications of the Musle Performance Trust
Fund and to put this matter on the agenda of the 1973 ICSOM Confer-
ence for extensive discussion. The Chairman appointe Fred Batch-
elder)(Philadelphia). Sam Denov (Chicago), and Richard Jones.{(Roch-
azter).

Harry Barnoff, previous IC30M Treasurer, was given a vote of
appreciation for his outstanding job in that office. Also, Robert
Byker was glven a vote of appreciation for his work in arranging
the Conference, Vance Beach was given a vote of thanks for his
service as Editor, Senza Sordino. The ICS0M Executive Committee
was glven a vote of thanks,

The Conference was adjourned,

Respectfully submitted,

Robhert VMaisel, Secretary-




