OFFICIAL MINUTES

‘ IC50M Conference
August 31-September 2, 1971, Seattle, Washington

First Session -- 1:00 P, M., Auvgust 31, 1971

ICSOM Chairmaen Ralph Mendelson called the meeting to order,
ICSOM Secretary Hobert Malsel called the roll of the menmber orch-
estras. Those orchestras represented were, by regions:

Western -- Denver, Honolulu, Los Angeles, San Francisco,

Seattle, and Vancowver. Applicant orchestras represented were
Winnipeg and Oregon,

Midwestern ~- Chicago Lyrle, Cincinnati, Cleveland, Detrolt,

Indianspolis, Hinnesota, Pittsbureh, and Toronto. (Chicago was
on tour and Milwaukee could not afford to send a delegate. )

Southern -~ Dallas, Houston, Kansas City, New Orleans, 3L,
Louis, and San Antonio. (The delepate from Atlanta, an applicant,
arrived bthe rollowing morning.)

Easstern -- Baltimore, Buffalo, Montreal, New York City Opera,
New York, and Philadelphia. (The Boston delegate had checked in,
hut because of illness was unable Lo attend the Conference,) Ab-
sent were Metropolitan Opera, New Haven, Net York City Ballet,
Rochester, Syracuse, and Washington National, (unable Lo attend be-
cause of the ovenineg of the Kennedy Center, )

The Chairman introduced Jim Weaver, ICS0M's Western Heglon
Vieca~Chalrman and co-delegate from Seattle, who welcomed the dele-~
gates and suests and anmounced that Norm Hoagy, President, Local
67, AFM, was unable to attend the opening session because of a
previous commitment., '

The Chairman then introduced Victor Fuentealba, Vice-President
of the AFM, who was reprssenting Hal C, Davis, Presldent, AFM.

The Chsirmar next introduced Ted C, Ureher, Assistant to
President Davis and head of the AFM's Symvhony Department.

Another vueét, Phil Bovero, Treasurer, Local &, AFM, San
Francisco, was introduced to the delemates by the Chalrman.

The ICSOM Executive Committee was next introduced: Chalrman
Raloh Mendelson; Vice-Chalrman Dave Smiley; Secretary Bob Malsel;
Treasurer Roy Cox; Editor Senza Sordino Vance Beach; Second Vice-
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Chairmen Larry Bocaner (absent because of Kennedy Center opening);
Henry Shaw; Bob Danielson; and Jim VWeaver,

The Chairman then introduced ICSOM counsel Phil Sipser énd
his associsate Len Llehowitz,

The Secretary gave a synopsis of the minutes of the previous
IC&OM Conference in Chicapo, 1970: 1t was noted that the Phila-
delphia resolution protesting United States involvement in Indo-
China did not recelve sufficlent response from the orchestras of
JCS0M to be able to take an officlal position.

The minutes incorrectly stated that the ERF was to be dise-
continued. In fact, the resolution specified for one year only,

The Chalrman gpave his report., It was In two sections: the
first report was an informsl raport on the year's activities: the
second part was minmeorraphed and constituted a program for ICSOM
for the next twelve months.

In the area of nesotintions, the Chairman touched on the ne-
gotiations in Chicapo and New York (which were very suceeéssfull,
On the other site of the coin, there was a long strike in Cleve-
1nnd {a contract which did not please the members and which had
some =]lemerts that cause prohlems for all of us); there was a set-
tlement in San Antonio whiech will also cause problems. More re-
cently, there was a settlement in Kansas City -- more problems.

The Chalrman thousrht that the chief sisnificance of the ne-
rotiations in Chicaro and New York was that the negotiation com-
mittees worked very closely with each other —- there was constant
compunication, sometimes (toward the deadline) twice an hour,

The results were pood! it was possible, in some situations, to
whip saw the manarements: there were substantial improvements in
wage scales., Also Chicaro gobt seniority psy as well as a rota-
tion seatine plan in the string section behind the first and second
stands, Such a plan is radical, but the Chicago delepate should

he consulted on the success of this plan.

The New York “Philharmonic pension plan was improved, as it
also was in Chlcato; the new contract has provisions for leaves
of absence, Conles of this trade agreement and the slde let-
ters of apraeement are available to the delepstes,

The Bonston contract has concluded recently, Phll Sipser
helped nerotlate the contract.
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In Cleveland, the results were trarlc: the orchestra en-
dured a long strike but were helped by the AFM Symphony Strike Fund:
they had great difficulties with thelir Local; untimately they
fragmented, finally folded and accepted a contract which was sub-
stantially not much better than one which had bheen offered Lo them
many weeks previously. ' :

The Chairman sald that he had been in constant touch with
the Cleveland committee, trying to help as much as possible,
The Cleveland committee was also in constant touch with the New
York and Chilcaso committees, who helped them in planning and also
helped to brine Chicago attorney Mr., Asher to Cleveland to help.
Also the Chalrmsn was in close touch with Vice Fueniealba, who
went to Clevelsnd a number of times to help the situation., If
his advice and some other rood advice, Including some within the
Clevelsand Orchestra, had been followed, the outcome micht have
heen considerabliy better.

One thing which came out of the Cleveland settlement 1is
likely to hauni many orchestrast: the Cleveland manarement sald
that they couldn't raise any more money and therefore couldn't
pay any more money -- and they stuck to it, a2nd on the bhasis of that
were able to pet a contractt’ This tactic has caused problems in
other negotiations and will affect coming negotiations,

The Chailrman received a notlice In September from the San An-
tonio Symprony that it had voted to withdraw from ICSOM, It was
and 1s a very repressive atmosphere and the Local Is unresponsive
to the needs of the members of the Orchestra, When the members
withdrew thelr cupport of Danielson and Bading, 1t was obviously
s glgn that things were golng badly. Ultimately the pressure
from managemert and supervisgory personnel and assistant con-
ductors who voted with the Orchestra and attended VYrchestra meet-
ings resulted in the vote to pull out of LCSOM®

They nerotiated a contract in San Antonio last spring: a
few coples are available for study, There are a few improvements,
hat it is a repressive contract. It was learned that many mem-
bers voted to null out of ICSOM in order to show good will toward
managrament, fisurine they mipght pet a betler-contract, but an ex-
arination of the contract will show that 1t didntt help.

Additional problems resulted from San Antonlio's pulling out
of ICS50M: this action left Panielson and Badine completely alone
and thus affected thelr case. ICS0M counsel will descrile the
rourse of thset litlgatlon.
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It was learned last fall that Kansas City was having prob-
lemgt there was talk of the imminent folding of the orchestra.
Bome representatives of President Davis'! office made some visits;
eventually Phil Sipser went there and was able to resolve things
to some extent; 1L was felt at the time that some issues woere be-
ing manufactured because there were wide splits on the Board of
Directors involving the musical director, who was ultimately re-
leased. Finally, the last eight weeks of the season were can-
celled; At was a unilateral action which seemed to be a tactice
to obtaln a cheap contract for the next season.

Strike FPund benefits wefe applied for, but, under the agree-~
ment, 3t wasn't possible to prant them because Kansas City had
jolned one month late; i.e., after September 15,

The Federallon was appealed to for money to help them, but
the Federation explained that doing this would sel a precedent
which would oblige them to respond in otheér situations; there-
fore, i1t did nol send money. ' :

People started leaving the orchestra, and this summer the
Local declded that 1t was running out of money for legal counsel,
50 1t avpealed to the Federation, Henry Kalser, general counsel
for the Federation, was sent to Kansas City to help negotiate
the contract, with the orchestral's apreement. Within forty-eleght
hours Kalser had an agreement,

We have coples of this agreement: the season was reduced to
twenty weeks; there was no raise in salary and a myriad of itens
were leflt open to negotiation -- £o be arbitrated if they could
not be negotiated. Another item, which is already haunting some
negotiations, specified that, for every #25,000 raised over
$700,000 (their previous deficit) management would provide an
additional week of work, thus providing great incentive for man-
agement to po out and ralse wmoney. They added that the season
would not be extended beyond thirty-six weeks. '

The orchestra was demoralized and accepted this agreement by
ratification. The declsion is thelrs and they agreed in July
to accept, Incidentally, it was learned that the orchestra rot,
1? return for thls agreement, the elimination of a cancellation
clause, ‘ .

The Chalrman reported that he and Bob Malsel, the player-
trustees, worked very closely with the AFM trustees of the Strike
Fund -- Hal Davis, Stanley Ballard, and Ted Dreher., There were
a number of meetings in New York; the AFM trustees have been more
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than cooperabtive; it was the best posslble relationshin in solv-
ing problems and both player-trustees were very satisfled, Fin-
nancial statements of the Fund are avallable to the delegabes,
All expenses of the trustee meetings are paid out of the AFM
General Fund, none from the Strike Fund.

The Chsirman reported on the AFM Symphony Symposium last
Mareh: 1t was the best one yeti it was informative and was care-
fully prepared by the Federation and ICSOM officers, so that all
gquestions were answerad candidly, nothing was ruled out of order;
the workshop panels could have been better 1f they had included
more orchestra delegates. The general atmosphere was good; there
was a good desal of fraternization hetween Local officers and
orchestra delegates, and it pave ICS0OM a chance to acquaint some
Local officials with its activities and to convince them that we
can all work profitably together,

The Chalrman revorted on the Partnership for the Arts Cam-
paisn: memos and bulletins were sent by ICSOM to the orchestras
siving advice on orsanizihg , approaches, elc. The results were
amazing; the approvriations bill passed both Houses, and the
amount was $29,750,000, @Questiormmaires will be passed out to the
delerates concerning the degree of participation by the orches-
tra, the Local, mnnagement, etc,, In oréer to determine how to
be even more effective, becsuse the drive is for $ROmillion
next year and eventually will aim for 200 milllon,

The Chaipman reported on the AFM Convention in Seattler 1t
was the first time he had attended an AFM Conventlon. He was a
ruest and A41d not take part in any of the business, of course,
although he teshified on one matter before the Law Committee: a
resolution involving limiting the tax for traveling ballel orch-
astras, He robt to krow many Locael officers who were delepates
and it helped reduce the number of reservations some of them
might have had concernine ICSOM, It was worthwhile, and ICSOM
should be visible at AFM Conventions. The chalrman rscommended
that we have a delegahte present at the next one in Honolulu --
he asked for volunteers,

. Phe Chalrma® of ICSOM then discussed the orpanizational
problems of theiproup that he had raised in his report to the
ICSOM Conferance last year in Chicago: (1) need for better com-
munications betreen membhers of the ICSOM Bxecutive Committee;
(2) need for officers to check positiéng with other officers be-
fore havine them printed in Senza Sordino and in other publica-
tions and letters; (3) need for suvport of the Strike Fund and
and praise for the cooperation of Fuentealba and Arons and the
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need to encourase other friends of symphony and opera musiclans;
(4) need for better and more frequent use of counsel,

On #1, the Chairman revorted that communicatlions have been
good hut could be improved; no unilateral decislons were made by
any officers; on #2: everything that went Into Senza Sordino
was checked by Counsel; not everything was checked by the other
of ficers because it would have been unwieldy, but 211 policy mat-
ters or touchy areas wers cleared through communication; #31  the
two player-trustees have worked dilirently on the Strike Fund ,
trying to make chre that it works well; the player-trustees do
not understand why some orchestras still have not joined and think
it 1s a mistake; #4t1 the Chairmen has heen in telephone contact
with Counsel at least once n week and has met repularly, at least
twice a month during these twelve months, with Counsel; Councel
has always been avallable and there were many discussions on pol-
icy.

There are still problems; i.e., getiine answers from let-
ters sent to some orchestras; sach delegate has to cooperate in
order to make the organizaticn work especlially when information
1s- asked for; each orchestra must have at least one person who
will be responsitle {or communication.

The Chairman reported that ICS50M worked very hard to cooper-
ate with the AFM and the results have been pood: there is more
communication on the national and local level, more construc-~
tive mutual enternrises, ate. '

The Chairman reported that he has had excellent cooperation
from the olther ICSOM officers and Counsel and thanked them.

The Chajyman read the ICSOM program (the delemates had coples),
which was prepsred by the ICSOM Executive Commlttee and Counsel,
and ask%ed the delepates to consider it.

Two sub-committees were anpointed by the Ghalrmani

Committee on services of ICSOHM (Hecommendation #9},
such as tax-shellered anmuities aqd group insurance
-- Vance Beach (L.A.), chairman; Tom Fay (Pittsbureh).

Committee on ICSOM budpet considerations (Recommenda-
tion #11) -- Hoy Cox, Toronto, chairman; Mori Simon,
Seattle,

The Chalrman then introduced Norm Hoary, President of Local
76, AFM, Seattle, Washington., Mr., Hoagy welcomed the delegates
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to Seattle and announced that the Seattle Symphony and the Local
had planned a party for the delegates and guests of the Conference
the Tollowing evening, to be held on Blake Island, featuring an
Indian salmon-bake. He suggested, as he had at the New York Sym-
posium, that orchestras persuade thelr menagements to donate
scholarships to the Coneress of Strinpgs. He concluded by saying
that the relationship between the Orchestra and the Local was very
good, and he wished the Conference food luck.

ICSOM Secretary Bob Maisel read the appllcations for mem-
bership into ICS0M; Winnipep and Oregon, 1t was moved, seconded,
and passed unanimously to admit Winnlpeg and Oregon into member-
ship in ICSOH. :

The Secretary read his letter of reply to the Orepon ap-
plicant, in which he stressed the need of an orchestra to be
willing to support its committee, bDecause IC50M is not a panacea;
1t can and will provide help, but is virtually powerless 1f an
orchestra 1s not willing to help 1tself.

. Phere was a guestion as to the stipulations which had to be
met by an applicant and the Chairman explained that wnen IC50M
became an official “onference of the AFM, its By-Laws were
changed so that any AFM orchestra must be admitted Af it arplles,

The Chalrman explsained that the Secretary's letter to the
Oreron orchestra, i.e., the section on strenegth, was prompted
by the unfortunate situation in Ssn Antonio. Hence, ICS0M 1s
" no encourasing an orchestra to become a member if it can't pro-
tect ltself,

The Chairmen, as a uwatter of record, notified the Conference
that the San Artonlo Symphony Orchestra has notified ICSOM that
thay want Lo withdraw as a member-orchestra; the Toronto Symphony
Orchestra has also voted to withdraw.

The Oreson and Winnipeg orchestras were welcomed into ICSOM:

Atlanta's avplication was deferred until the following day
because the Atlanta delegate would not arrive until then.

The Secretﬁf} said that queries on Joining ICSO0M had been
recelved from tha North Csarolina and Utah orchestras.

The Vice~Chalrman, David Smiley, rave his revrortt The first
job has been to organize the Executive Committee.because the new
Chairmap was st1ll on toury one job had been to provide ICSOM
information bulletins periodiecally to the orchestras, the ldea
heing to facilitate communleatlons; several bulletins were sent
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out, but more will be sent in the future, since communication
sti11l seems to be IC50M's main problem, The Vice~Chairman felt
that the basiec source of information on IUSOM's activities
should come from Lthe Chairman. He thought that the Partnership
for the Arts Program was the bippest accomplishment last year.

The Secretary, Robert Malsel, gave his report: He cited
the collaboration between ICSOM and the AFM on the Orchestra
Chart last year and complimented Ted Dreher on the excellence
of the finished product. He announced that this year's Chart in-
formation should be sent directly to Dreher's office. He ex-
plained that the Minutes were delayed because they had to be
cleared with Counsel; i.e., the pension information and the San
Antonlo report.

The Secretary recounted the aftermath of the Fort Hamilton
Resolution and read some correspondence on this matter.

He anmounced that Australian musiciansg have formed the Aus-
tralian Conference of Symphony and Opera Muslcians; thev are ex~-
periencing some diffileculiy with their Unten, but the AFM, through
Hal. Davis and Ted Dreher, will contact that Union and try to help
establish a harmonious relationship,

He said that he had attended the New York Symposgium and had
taken coplous minutes but did not release them to the orchestras
.because the hish lights had already been published by Senza Sor-
and International Musician, ’

He sald that the meetines of the trustees of the AFM Symphony
Strike Fund had been very refreshing and cordial, and he gave a
synopsis of these meetinegs; as of August 27, there are twenty-
four orchestras in the Fund, and the total payment into the Fund
as of this date if $71,90R,75; total strike benefits pald total
$24,650,34; the Fund balance is $47,258.41,

The Secretary then described the meeting of representatives
of orchestra managers, ICSOM, and the AFM on the recording situa-
tion two weeks aco; he thousrht that this was the firyst time sueh
a meeting had taken place,.

He conclude@'his report by comnlimenting the orchestras on
thelr cooperation and also the AFM officers and Ted Dreher.
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There was some discussion on the dissemination to the orch-
estras of the reports of the sub-committees at the Chicago Con-
ference, Coples of these reports were made avallable to the
delegates at the Conference. Gerald Corey amnnounced that he will
provide coples if asked.

In connection with the preceding, Dave Smiley pointed out
that electronic reproduction is relatively fast and inexpensive;
he urged the delegates to make more use in thelr orchestras of
these methods of reproduction rather. than relying upon the Con-
tract and Rapid Communications Center for all these services,
Also, ICSOM's printing of.Conductor Evaluation Forms was clted
as an unnecessary expendliiure, .

The Treasu,'er, Roy Cox, gave his report: {(This report was
printed and distributed to the delegates at the Conference, so
will not be included here. Ther balance of the General Fund was
$3,910,90, with $7000 outstanding from nine orchestras.)

The Treasurer recommended that "fiscal year" be clarified
in the By-"aws, making it September 1 to Asurust 31. He also
noted that some orchestras simply pay the dues collected; others
pay for the full membership, whether or not fully collected; thils
problem also needs clarification.,

Legal Counsel was of the opinion that because ICSOM is a
voluntary orgsanization, rigid avplication of By-Laws on dues
cshould be discouraged, since the record has been good.

The Chairman thought that the membership card idea would
help in dues collection, :

The Treasurer reported that interest earned on the ERF was
almost $700,

The Treasurer's report was accepted.

) The Tditor of Senza Sordino, Vance Bgach, pave his report:
{The bulk of the report, including the six previous issues of
Senza Sordino, wasdistributed to the delegates, so it willl not
be included here.)

One delegate sugrested that orchestras should elect a member,
for one or two years, whose responsibility would be to communie-
cate with ICS0OM and Senza Sordino.




w10~

The Contract and Rapid Communications Center Report was glven
by Gerald Corey: Many orchestras have falled to send thelr con-
tracts to the Center as reguested; this, in turn, weakens the ef-
fectiveness of the Center,

Last year the Center sent the new By-Laws and the Chicago
reports to the absent orchestras, as well as the Motlons Passed
and the Minutes to all orchestras. Also, various urgent messages
were sent out, In the future, the Centert's maillings should be
limited to conbract dissemination and urgent messages., A central
publications center could be formed to handle other items. Also,
every orchestra, after it has negotlated a new contract, should
send 50 to 100 coples to the Center. The Center is going to be
shifted to the VWashington National Symphony next year. The Center
would like to have four names from esch orchestra to insure com-
munication. The Center could use a small allocation for non-
musician secretarial service, particularly for malling larpge orders,

Mr, Dreher sald that Af reguested, hé would research contract
clauses to help an orchestra in negotiations., '

The report of ICSOM'S-legal counsel was given by Leonard
Liebowitz: (This revort was distributed to the delegates and will
not be duplicated here.)

The report on the Seattle American Symphony Orchestra Leapue
Convention was siven by James Weavert The League pointed out that
orchestras are golneg to have to serve a larger proportion of the
population il they are to receive more tax dollars. Also strong
emphasis was &iven to reaching minority groups and also to pro-
viding more employment opportunities in orchestras.

Mr, Weaver concluded hls report by noting thst the League
was disturbed by the closed meetings being held by the major orch-
estra managers.

The ICS0M¥ RHecording Committee Report was given by chalrman
Gerald Corey: The committee has been reorpanizedt representatlon
of large orchesbras ~- Sam Derov, Irving Segall; middle-range

orchestras -- Reolnand Moritz, Henry Shaw; smaller orchestras «-
Melsnie Burrell,rGerald Corey; opera orchestras -- John Palanchlan;
Canadian orchestras -- Robert Ryker.

. As chalrman, Mr. Corey attended the New York recording meet-
ing on Aupust 19, He sent letters to the Recording Committee and to
the delegates to the Chicago Conference, asking for recording in-
formatlon and opinions on the recording contract and situation.
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They were asked to bring these completed questionnalres to the
Seattle Conference.

Mr, Corey recounted AFM Vice-President Fuentealba's assur-
ance at the Chicapgo Conference that an ICSOM representative
would be allowed at all future recording negotlations, as well
ags AFM President Davis' assurance at the Symphony Symposium
that the smaller orchestras would be represented in the coming
recording negotiations.

~ Mr, Corey announced that the minutes of the recording meet-
ing with representatives of the AFM, IC30M, and the orchestra
. managers would be made avallable to the delegates,

Mr., Corey saild that President Davis, at this meeting, had
asked that the Seattle delepates make recommendations to the IEB
and to him concerning the new recording agreement,

AFM Vice-Fresident Fuentealba reported that AFM Counsel
Henry Kalser and AFM Hecording Department Bob Crothers had negotia-
téd a new public service broadcastine contract in March, He did-
n't know what 1t contailned other than a general 10% increase in
the rate; the IEB has not been advised of what it contained, and
it has not been ratified by the IEB, so, at this point, there is
no new agreement ratified; the ratification should be presented
in October. The Chalirman felt he was speaking for ICSOM in be-
ing very disturbed that ICSOM was not consulted prior to these
nerotiations, especilally Af this practice were to be compounded
prior to the recording negotiations and asked that this sentiment
be conveyed to President Davis.

Henry Shaw advocated usine regional three-man committees,
allocating a small sum for this to facilitate communlcation,

The Chairman asked that this matter be financed. Conference
calls would not strain the resources,

ICSOM Counsel broueht the San Antonio situation up to date:
Counsel's position wes that the notices were not given on the
legal date, hopipg that the members of tre S.A. orchestra would
rally behind t*is stend; corsequentlv, a Federal court action
was commenced, containing allegations of improper notice as
well as corspiracy by the Local and the Symphony Soclety

_and lmoroper representatlion by the Logcal of thedss men-
bers., *he situation is not favorable., A motion for a tempor-
ary injunction seeking to restrain the 5,4, Symphony Society
from dismissing the six commlttes members was denied, Thereafter,
examinations before trial
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were taken In Texas, Various motions were made by'the defendants,
including a motion for a summary judgement; i.,e., no trial. This
motion 1ls presently pending,

Also, orchestra negotiations were going on at the time. Un.-
fortunately, the resulting con tract was an indication of the
folding of support from the orchestra., "There are settlement
discussions of the case now taking place, but the offer is tenu-
ous. Danielson and Bading deserve a preat deal of credit for hav-
ing stood up on their own to the Soclety of San Antonio. Unfor-
tunately, the things that had been hoped for-didn't happen.

Robert Danielson sald that if he had known back in 1963
that this was poing to happen, he probably still would have done
1t the same way. He said that he had had tremendous relations
with the various people of ICSOM and thought that hls disassocia-
‘tlon from symphony playing would be only temporary, because he
thoupht that the San Antonio situation had deterlorated as far
as it could and could only get better. He read a paragraph from
the contract labheled professional and ethical standards (printed
later in Senza Sordino).

-The delegates found the clause incredible.

The Yallas delepate, Treva Baker, read a proposed Dallas
manarement clause which was virtually identical to the San An-
tonlo clause, demonstrating that the two manarements had been in
close touch. 1t was noted that the Dallas manager has been cho-
sen to manage Kansas City.

Danlelson concluded by saying that he was Foing to miss be-
Ins associated with ICSOM, He thanked his attorneys and said he
and the other masicians would take whatever would happen.

He was given a warm and prolonged applause by the Conference.

It was supeested that IC30M!'s projected booklet on symphony
playing as a career include the San Antonlo clause read hy Dan-
lelson to warn future musiclans that this is not the way to be
professional.

Conductor evaluation was discussed, and the Los Angeles
delepate, Roland Moritz, sald that hls orchestra has an ertistic
liaison committee which is charged with the dissemination and col-
lectlion of conductor evaluations. The evaluations have been
resular and the committee has devised a new form, which has been
sent to the orchestras (also printed in Senza); most members
i1l out the forms and thase forms are kept on file and can be
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made avallable to other orchestras. The Los Angeles manage-
ment is very Interested in these forms and examines them care-
fully.-

A survey of the delegates present showed: that only eleven
orchestras regularly use conductor evaluations, and it was de-
cided that this subject would be discussed at length later
when the ICSOM proeram would be under consideration,

HHEHHF
Evening Session - 7:30 P.M., Amsgwet-31, 1971

AFM recording nesotiations was the nextv égenda item dis-
cussed’ (4C), ' :

The Chairman recounted the discussion at the brchestra
managers/AFM/ICSOM recording meeting: 1t was polnted out that,
apart from costs, the recordins companles are no longer inter-
ested in addine to thelir classical listings., In discussing
" eclassification of rates, the ICSOM and the AFM representatlves
pointed out that AFM orchestras would not agree to lower thelr
rates to the degree of forelpn rates, Manapement subsidy of
recordings was thoroushly explored, as an investment in re-
turns on prestise, touring fees, community support, etc,

ICSOM proposed a prorram of chaneing the climate; i.e.,
the copyright laws, tariff provisions, and asked the orchestrs
managements lobby ala the Partnershin of the Arts.

The AFM thourht that the vidoe-cassette market was less
imminent than pay TV, One manager, however, recounted a re-
cent cassette agreement with the Met which included the AFU,
President Davis sald he didn't know of this apgreement. Mendel-
son sald that he had seen the agreement. The spreement says
that all unions have asrerd to a profitasharing arrangement with
cable TV throushout the country. It was also learned that a
$2,000,000 deal 1s pending with one of the producers. Gulde-~

.1ines need Lo be established now so that locals will not simply .

make their own deals, competing with other locals and creat-
ing » jungle. . Also, Buropean orchestras are building video
casselbte libraries while none are being made here, so that per-
haps by the Lime suidelines are established, there won't he

a market here anyway.

There was discussion of the copyriesht laws. The composer
rets royalties from commercial use of a recordine, but the per-
formers do not get royaltles. The nickelodeon clause says
that a verson using the record for profit has to pay royalties
to ASCAP, etec., but jukeboxes are exampted because the person
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putting the money into the jukebox 1ls the one actually playing
the music, so there 1s no payment, Attempts are belng made to
eliminate this provision so that royalties would also have to

be pald on jukehox use of recordings.

“There was discussion on the varlous reproduction systems
-~ video-cassettes, pay TV, cable TV, closed-circult TV, video
dises, ete., and the possible lmpact on local audience attend-
ance at resident symphony concerts i1ff there would be, say, &
comparable influx of visiting musical attractions.
~ The propsed cable TV arranpgement with the New York City
Opera was dlscussed, particularly the pro-rata and reevaluation
provisions, based on the numher of subscribers, rather than .
simply setting a flat fee, especially since extenslon of viewers
via satelllite is being projected.

There was discussion on tariff regulations, forelgn re-
cording rates, recording costs snd sales, etc,

Trade-of f of services was discussed; the Cincinnatl plan
was explained 1n detall,

. The Dallas trade-off arrangement was discussed; various
comments indicated that the Dallas musicians were unhappy with the
arrangement,

Various ideas were presented by the Cleveland delegate:!
a new method of ratifying the trade apreement, i.e., symphony
musicians ratifying only those sections pertinent to thelr
fields having managements make their own recordings and sell
them to record companles; recording don=2 on a royalty or de-
ferred payment basis; imposition of tariff on forelgn recordings,
a sliding scale on recording rates, based on the number of re-
éordings made, based on the assumptlon that technlcal costs
are lowered if the number of sessions is increased; easing
of restrictions on chamber music recording; having the AFM do
recordings (ICSOM Counsel pointed out that this would not, for
various reasons, be feasible),

Record piracy was discussed in detall, the tremendous
growth of bootleg sales, etc.

The Chairman sugrested that this whole area of dlscussion
be tabled until later and that the delepates, in the meantime,
consider resolutions and proposals to be taken back to the
Federation,
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Vice~President Fuentealba discussed the implications of

cable TV vs., video cassettes, He aldo sald that the Feder-
ation is gathering information on the recording situation and
thought that a drastic reorranizatlon was necessary in view of
the violations by AFM members, mostly in the rock fleld, of
Federstion regulations. He also wanted ICSOM to present its
proposals to President Davis well In advance of the beginning
of negotiations. : '

The Philadelphla delegate had sdme information showing
“that, contrary to what was being widely disseminated, classical
recording sales were increasing rather than decreasing, He
asked the Federation representatives if it was possible for them
to get information from the recording compsnlies regardlng the
actual sales volume of a particular orchestra's recordings.

Ted Dreher said that the record cufpany 1s required to fur-
nish a periodic audit of sales; this information is avallable
to orchestras through Crother's office.

The Philzdelphia delegate also thought that there should
be a concerted effort within American labor to protect American
musicisns agalinst forelen competition, as it has done 1n other
areas.

He also proposed the Tormation of an international cor-
respondence committee to estahlishy on a repular basls, correspond-
ence with Buropean orchestras to get information from them on
vorking and recording condtitions and exchange informatlon.

The Chalrman cited Dreher's attempts to get Information and
sugrested that if such a commlitee wern formed, it should work
with Dreher's offlce.

The tdea of ralsing tariffs on forelgn recordings was dis-
cussed and Fuentealbs did not think that this was the solution;
all aspects of American labor are having a problem with forelgn
itmports., He cited en AFM boycott some years ago of products
advertised on programs using foreign sound tracks; this boycott
was very successful and practically eliminated the problem; the
same action may be necessary with European symphonle recordings.
The American public should be educated to buy American record-
ings. Mr. Fuentealba said that he would recommend this to the
IEB because the solution is primarily a public relatlions job.

Reports on orchestra nepotiatlons were gliven:

Toronto signed a two-year contract - first year, 44 weeks-
$215 per week; second year - 46 weeks - $225; 3 weeks vacation
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flrst year, It weeks second year., Concessions were made on sec-
tlon rehearsals and splitting, but per dlem was increased, A
five day week 15 pguaranteed with elght services a week,

Montreal is still nepotiating and relations are cordial;
the orchestra/local relationship is very pood, The orchestrs
is askine for b5 weeks -« $215, 46 - $225, 46 -= $235 in the
third year. The orchestra will have three weeks vacatlion next
Year, plus extra weeXs based-on senlority; i.e., over five
years -- one extra week, fifteen years -- two extra weeks.

Baltimore 1s experiencing very difficult negotiatlions and
no settlement Jls in sight. '

Honolulu 1s close to a settlement after nine months of nego-
tlations. The relationship between the orchestra and the local
has been improved Immeasurably since the last settlement largely
because of many meetings held before the negotiations, Also, -
an address to the orchestra by Phil Sipser was very helpful in
uniting the orchestra and giving them sood nepotliating ideas. A
strong turnout by orchestra members at a feneral membership meet-
ing also helped strengthen the negotiation team, Extensive pub-
lle campalpns were instituted and were very successful in getting
support from the community, as well as from the mayor. The of-
fer now is $155 for the first yesr, $165 the second year with a
good non-renewal caluse, and a settlement s lmminent,

S5t. Louis negotiations are stalemated.

Cincinnati has proposed $250, $#260, $270, six weeks pald va-
catlion, increased pension benefits. There has been no counter-
proposal. Slpser is handling the negotiastions and ls retained
by the local.

Buffato is asking for 42 weeks at $255 for the first year of
a two~year contract. All management has offered has been a six
percent annual raise, but the negotiation team has decided,
based on a survey of labor gains, that it will not accept less
than a twelve vercent increase for each year, Nepotiations are
at an lmpasse. :

Seattle's situation was complicated by the severe unem-
ployment in the aerospace industry. ‘The orchestra decided to Te-
taln the basic scale for one year but notified management that
they exrected no less than g ten percent increase the following
Year. A two-week extension was proposed to allow flexibility in
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the opera scheduling. Thus the contract will be extended for two
weeks, but the basic weekly scale wlll be reduced somewhat, from
$200 to §188.25. An operation and development committee was
formed, represen=ing the orchestra and management, to dlscuss

" and alter, if necessary, working conditions and artistic pollicy.
Oprchestra splitting will also be under its jurisdiction, ’

A joint effort by the orchestra and management resulted in
having the state legislature reinstatera budget for the arts of
$950’000' ’ .

Although the orchestra and manapement are not agreed on some
issues, a settlement seems lmminent.

San Francisco has concluded its opera contract. Symphony
negotiations have started; the orchestra ls asking for substantial
pension increaser and a weekly scale of around $300, contingent
uptn- the pay freeze determinations. -

Indianapolis has just finished a flve-year contract and lis
now being asked to consider another five-year contract, Nepgow
tistions are in progress, and the relationship with the local is
very pood. The situation, however, is not promiging.

Denver has been in negotiastions a long time, has a pood
lawyer retained by the local, and good relationship with the local.
Mapagement has offered a five percent wage increase in return for
orchestra splitting down to 25 players. The orchestra is opposed
to this pronosal as well as to some others, but there will prob-
arly be a settlement,

The Houston delegate, Red Pastorck, gave a detalled and fre-
quently hilarious report on nerotlations (made avallable on tape
to those delegates interested). The final contract was for 52
weeks with seven weeks pald vacation.

L EE

Morning Session -- Sept. 1, 10:00 AN

After the fgil call had been taken, the Secretary announced
Atlanta's application for membership in ICSOM, The delgates
voted to accept the Atlanta Symphony Orchestra.

Mr., Sipser gave a talk on nesotlations. (This talk was
transeribed from the tape and was sent to all the orchestras;
the tane was also made available.)

T
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Afternoon Session -- Pept. 1

The delegate from Detroit, Paul Ganson, described the cam-
paign by the Deiroit orchestra members to save Orchestra Hall
from demolltion, a hall noted for its acoustical excellence.
(The Detrolt orchestra plays in Ford Auditorium, which is not
noted for acoustical excellence.} This hall had been the orch-
estra's hall from 1919 to 1939; the area became blighted and the
orchestra moved, but still made some recordings in this hall.

A community campailgn to save the hall, spearheaded by the
orchestra, was launched and a film was made to dramatize the
situation. The hall, through these efforts, has been declartd
an historie landmark, qualifying 1t for matching money from HUD,
Various lobbying efforts are belng made to save the hall, buf
at this time, the Debtroit egstablishment has not been convinced,

Paul Ganson concluded hils remarks, and the delegates viewed
the film. '

Negotliatlon reports were continued,

Cleveland reported that 1little or no gainq had been made,
but that the Strike Fund helped the gituation., Cleveland nego-
tlations were hurt by the recesslion, the death of George Sgzell,
and the disagreements with the local on counsel representation.
Since the signing of the contract, varinsus problems remain, the
bigrest being a conflict bhetween orchestra sand management.on the
selection of a new conductor,

Kansas City reported on the extensive, imaginative cam-
palern waged by the orchestra in an attempt to save the seasong
the season, however, was cancelled elght weeks before the end.
Efforts to get financial help from the lccal for legal counsel,
i.e., Phil Siper, were unsuccessful, so the local brought in
AFM General Counsel, Henry Kaiser, who, in two days, negotiated
the present agreement,

The discussion of the apreement by the delegates indicated
that they considered it a disaster for Kansas City as well as a .
potential thrpat Lo bther orchestra negsotiations,

It was urged that more orchestra musiclans take out indivi-
dual memberships in ASOL.

Len Liebowitz gave a report on the Boston pension contract
negotiations: the basic problem with the pension was that the
penslon plan had an escalation feature for pensioners which had
to be changed. Another problem was that a seven-elghths vote
was required to amend the plan. The necessary votes, however,
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were obtained; the plan is now non-contributory. The benefits
are now a fixed amount, which, however, will be changed in future
negotiations. The amount is now $R100 annually.

On the contract, there was a ware increase of $50.00 per
week the first year, $10.00 second year, $10.00 thitd year,
bringing the weekly basic wape up to $320 for the first year. The
$10.00 increase for the second year was allocated to bring the
pension benefit up to $8100. Other benefits included increased
per dlem, vacation, optlonal weeks, etc.

The Yallas delegate gave a detall@d report on negotlations.
The orchestra engaged Sipser as counsel and the orche%tra is
still nepotiating.

This report concluded the reports on negotiatlions.

The next item on the agenda, ICS0OM contract standards, was
discussed. Reccmmended contract clauses, drawn up by ICSOM
counsel, were distributed.

There were reservations concerning the probation, non-re-
newal clauses; these clauses were seen as not being strong enough,
and Sipser agreed and sald that he would re-draft some of these
clauses,

The optional week clauses were discussed., A leave of ab-
sence clause was propsed and ithe New York Phlilharmonlc clause
was explalined.

Sipser said thalt he wanted to work out some additional clauses
as well as do some re-drafting. These would be examined by the
ICS0ON officers and, upon approval, be distributed to the orch-
estras., He wanted eventually to havea hook of uniform clauses
for orchestras,

Byker anrounced that the Canadian locals are now workKing
to establish uniform orchestra clsuses, and Sipser wanted to see
the results of this effort. He also asked the orchestras to send
to his office clauwses which they are proud of.

On the matter of the ICSOM Chart, the Secretary asked that
sugrestions for new items be sent to him and then he and Ted
Dreher would try to include them,

Dreher said that he would welcome advice on how to improve
the format of the Chart. In response to a question on the cost of
the Chart, he estimated that it ran to five figures, not count-
Ine mniling.
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The next agenda item was the relationship between TCSOM
and Canadian member orchestras, Treasurer Roy Cox revlewed: the
situation.

He cited Toronto's reasons for withdrawing from ICSOM «-
a feeling of lack of representation, paying for counsel who-*
cannot practice in Canada, and a strong feeling of nationalism,
He outlined various remedies he had considered: a Canadian
region in ICSOM, chaired by a member of a Canadian orchestra, etc,
These ideas were discussed with the other Csnadian orchestras,
and, as a result, a number of proposed changes in the ICSOM By-
“aws were drawn vp so as to establish a Canadian reglon with a
Canadian Vice-Chalrman and fifty percent of the ICSOM dues paid
by Canadian orchestras to be returned to the Canadlian region,
this money to be used to deal with problems peculiasr to Canadian
orchestras.

Coples of the proposed amendments were distributed to the
delegates,

The Chalrman announced that the JICSOM Executive Committee
unanimously recommended adoption of these amendments.

Roy Cox, on behalf of the Vancouver, Winnipeg, and Montreal
delegates and as a member of the ICSOM Executive Committee, moved
that the changes be adopted.

The delepates unanimously voted for the adoption of these
By-Law changes,

Cox read a resolution which explained the reasons for the
proposed return of the fifty percent of the ICS0M dues psid by
Canadlan orchestras to the Canadian region., This resolution was
a preface to a proposed chanse In Article VIII, which requires
a referendum vote of the orchestras.

The resolution was unanimously adopted, with the understand-
Ing that a referendum vote would have to be conducted, (The orch-
estras voted affirmatively -- Sec'y.)

The Vaﬂcouvéfvdelepate, Don Adams, thanked ICS0OM for its
help generally to his orchestra and specifically for adopting
these By-Law changes.

The proposal to add another Fastern Regional Vice-Chairman
was dropped because of the Canadian addition,
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Morning Session ~- Sept, 2, 8:30 A M,
The Atlanta delegate, John Head, gave a detalled report
on nerotiations and the growth of the orchestra. For example,.
in 196% the basic sacle was $1A5; the new contract 1s around

$9000, a more than 500% gain, The new contract includes nuper-
ous fringe benefits,

Nominations of officers was the next i1temt _
Eastern Vice-Chailrman: Irving Segal, Philadelphla. (Larry

Bocaner had notified the Conference that he would be unable to
consider staying in this office because of hls involvement with

negotiations,)
Central Vice~Chairmanit  Henry Shaw, Cincinnati
Southern Vice~Chairman: Crawford Best, New Orleans
Western Vice-Chailrman: James Weaver.‘Seattle

Canadian Vice-Chairman: Robert Ryker, Montreal

Edltor, Senza Sordino: Vance Beach, Los Anpeles

Treasurer: Harry Barnoff, Cleveland
The ahove nominees were elected by acclamation.-

Roy Cox, who was not elielble to remain ICSOM Treasurer be-
cause of Toronto's withdrawal, was given an ovation by the Con-
ference for his work as Treasurer and as spokesman for the Can-
adian orchestras.

The Chalrman and Conference thanked Vance Beach for his out-
standing performance as *ditor of Senza Sordino.

. The sub-committee report on services of ICSOM was given by
Tom Pay:

1. Tax-sheltered anruities should be examined by musiclians.

2. Instrument insurance could perhavns be arranged through
IC30M,

3, Audition and vacancy announcemenis could perhsps be
facilitated through ICSOM,

L, An ICSOM credit union mipht be a possibility.

5. Group auto insurance for ICSOM members should be ex-
amined.

6. Tour itineraries couvld be sent to Vance Beach so that
orchestras could arrange meetines,
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7. ICSOM could perhaps institute a conductors' workshop.

The Budget Committee gave 1ts appralsal of the feasibility
of the recommendations outlined in the ICSOM programi #1 -- ap-
provedt #2 -- too expensive at this time; #3 approved if on a minor
scale: #% too expensive:; #5 not considered under the province of
this committee; #6 approved; #8 approved if funds available; #9
approved since no funds involved; #10 approved:; #11 needs time
for research.

The Budget Committee recommended that it be kept active
so as to be able to come up with a long-lterm approach to in-
creasing revenue and working on projects once the costs are
known., All of the above recoumendations considered to be feas-
ible were based on a one year projectlon only.

The ICSOM program was dlscussed.,

Recommendation #£1

It was resolved that ICSOM set up a program to reach high
school and college age students, the initlal phase being
the distribution of Senza Sordino, this being under the
supervision of the Editor of Senza Sordino.

Recommendation #2

It was resolved that a paper on symphony playing as a car-
eer be professionally prepared and be made avallable to
the guldance counselors in music schools and college music
departments and that this project be under the supervision
of the First Vice~Chalrman (the supposition belng that
money can be found for this project).

Recommendation #3

It was resolved that a speaker's bureau be formed by each
member orchestrs to provide information and counseling to
students who contemplate symphony playing as a career. Em-
phasis should be placed on solving those speclal problems
of muslclans from minority hackgrounds. It was decided
that this project be under the general supervision of the
Secretary.

It was surpested that orchestras send vancancy notices and
audition notices to the Editor of Senza Sordino for rapld dis-
semination, to supplement International Musician notices. Also,
touring iltineraries could be disseminated so that orchestras
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could get together to communicate., Also, the Chalrman wanted
orchestras coming into New York to contact him so that he could
personally meet with these orchestras, Also, Sipser and/or
Liebowitz might be able to visit.

Recommendation #5

That each orchestra establish a lobby to secure changes
in the nickelodeon provisions of the copywieght law, and that
each orchestra establish a lobby to fight record piracy and the
dumping of cheap records from abroad,

ICSOM Counsel will prepsare a paper outlining these laws.,
A4lso, “enza mient devote an issue to this subject.

Recommendation #b

That a paper be professionally prepared analyzing the
economlcs of the symphony orchestra and the symphony musl-
clan, giving a prognosis of the problems and offering a pro-
jection of what our society must do to meet the problems of
the future, and that this project be under the supervision of
the Chalrman.

Recommendation #U was defeated,

Recommendation #6

That a sum of no more than $1000 be allocated each year
for secretarian services to be used by the Chairman's of-
fice. ‘

This recommendation was adopted.

Recommendation #7

That $A50 be allocated for the creation of an ICSOM Dir-
ectory to bhe distributed to all ICSOM members.

1t was moved that #7 be adopted. An amendment was pro-

nosed to have the Directory prepared for the coming year, not
the present year, because of the time involved in putting it
torether, ‘

The amendment was withdrawn. The motion to adopt Recom-
mendation #7 was passed.

Recommendation #8

That $100 be allocated for the printing and distribution
of IC30M membership cards. This recommendation was defeated.
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Recommendat.ion ﬁg_

That a subcommittee be formed to consider and report to
this conference other group services that ICSOM should
provide for the membership, This should include but
not be limited to tax-sheltered annuities and group ine
surance,

. This subcommittee has ai@eady been formed.

Recommendation #10

That the Filrst Vice-Chalrman of ICSOM shall maintain a
complete and current file of the conductor evaluations
made by al: ICSOM orchestras; and that the First Vice~
Chalrman shall secure from each orchestra a list of its
conductors for the current season; snd that the First
Vice-Chalrman shall require from each orchestra a bi-
monthly report which shall show those conductors on whom
that orchestra has conducteqd evaluations; and that the
First Vice-Chalrman shall publish to all orchestras, once
every two months, a complete list showing the names of
conductors each orchestra has evaluated that Season;

and that each orchestra shall retain its own evaluations
but shall make same avallable to an ICSOM orchestra comn-
mittee on request,

This recommendation was adopted,

Recommendation #i1

That a subcommittee be formed to consider and report on
IC50M budget considerations. Its report should include
but not he limited to selling advertisements and sub-
scriptions to Yenza Sordino, and selling the ICS0M Direc-
tory to individuals and organizations outside ICS0M, 1Its
report should also irclude a projection of the specific
funds needed from the AFM,

This subcommittee has already been formed.

Number 4, ICSOM and the AFM, under Hecommendation 710,
was discussed. It was sugrested by James Weaver that each Local
be versuaded to pay into ICSCOM the amount of the ICSOM member-
ship dues to help rfund this program, especially since the Local
recelves far more money (work dues) from symphony musicians
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than does the Federation, and also, the Local receives help
from the orchesira during nepotlations as well as during an or-
dinary work year. In persuading the Locals to support ICSO0M,

i1t would be helonful to find out how much they pay into state
councils and other conferences in the AFHM ,

On Federation assistsnce, 1t was pointed out that, since
the Federation does not glve money to other Conferences, it is
unlikely that it would do so for ICS30M, The Chart, however,
might be done less expensively and the money saved could be
used to help other ICSCOM activities and projects.

The resolution to seek financial support from the Feder-
ation and/or the Locals was adopted.

4

The ICSOM program, as amended, was adopted.

The hook The Negotiéting Game by Charles Karass, World
Publishing Company, was recommended by a delepate and he was
asked Lo send this information to Renza Sordino.

Contributions to Tempo were urped by the Chairman.

The Secretary announced that he would make a verbatim
transeript of Phil Sipser's talks on the wage freeze and on
negotliation technlques,

Gerald Corey, chairman of the ICSOM Hecording Committes,
read the following resclution:

In view of the fact that there have been numerous flagrant
violations of Article 24, sections 3 and 6a of the Constitution
and By-Laws of the AFM, we the ICS0M, hereby prefer charges
against those AFM mewbers who, during the last year, have been
in violation of the aforementioned #Article 24, sections 3 and
6 as determined by the ICSOM Executive Committee and our legal
counsel, and authorize the Exeeutive Committee of the ICSOM to
communicate these charges and the details thereof to the Presi-
dent of the AF of M for immediate action. (Siened by the mem-
bers of the ICSOM Recording Committee.

AFM Vice-President Vic Fuentealba sugrested that the
resolution be amended to read that ICSOM is concerned over these
violations that have been occuring and urges the President's
office of the AFM to take appropriate action and urge all orch-
estra members having knowledge of any violations to report these
to the President's office,

Counsel agreed with Fuentealbs and sugrested alternate
lanFuage In the rpqo}ution which would embody his amendment sug-
gestions.
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Ped Dreher reporbed that the Federation is currontly prose-
cuting violatbrs, specifically rock bands., Violators in the
symphonic fleld would have to be brought to the Federation's at-
tention,

Sipser thought that the important thing to do would be to
have a full-scale discusslon between ICSOM and President Davis
on the enforcement of these Brovisions and indicate ICSOM's
intention to file charges, "1so, ICSOM should ask that no con-
sent be given to future agreements and also try to find out what
eonsent has been given In the past. The tmplementation of the
resolution is the most ilmportant matter,

The Chairman suegested that the sense of the resolution be
carried out by having a meeting of the Chairman, the Secretary,
and representatlives of the Recordine Cormittee with President
Davis to inform him of our position oh this mattexr.

Viec Fuentealba sald that thils matter had been discussed by
the IEB and he reguested that the Federantion be supplied with
more information, .

Counsel Phil Sipser had to leave the Conference. He thanked
the delegates for a wonderful experience and extended an invita-
tion to them if they came to New York. He thought that TCSOM con+
ferences were in the best heritare of trade-unionism, i.e., a
voluntary group meebing to perform trade-unlon work and try
not only to improve thelr 1ot but also the lost of thelr fellow
human- beings. ‘ : '

He was very warmly applauded.

A substitie motion was made on recordings: that the Record-
ing Committee, at the earliest convenlience, meet with President
Davis and express to him the concern of this body at the lack of
enfore ~ment on these two articles end sections in the Constltu-
tion and By-Laws and request that his good offlces immediately
take steps to enforce such provisions as may be necessary to en-
force these By-Laws and also, at the same time, serve notice
that if this is not done, the nroper charses in each instance will
be vreferred apdainst these AF of M members.

The maker of the orlginal motion withdrew the motlon, and
the delepg~te who had seconded the original motlon agreed to thils
substitute motion and this motion was saconded.,

During the discussion on this motion, Vie Fuentealba pointed
out that not only should the Federatlon be informed about ICS0M's
intention to have enforcement, but also the symphony muslclans
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should be informed, because the chief reason for Jack of en-
forcement has been the lack of protest from musiclans; therefore,
1t 18 very important that the people in the symphonic fleld
realize that from now on violations will be brought to the At
tentlon of the Federation and that the Federation will take it
from there.

The resolution was passed unanimously.

_ Gerald Corey continued his revort by saylng that the
fecording Committee would be an active, working committee,

He said that he would give the results of a questlionnaire passed
out at the beginning of the Conference, A much more comprehen-
sive questionnalre will be prepared with the assistance of Vance
Beach and sent to the orchestras.

The questionnalre asked (1) name of orchestra, {2) record
or not, (3) wish to record, (&) if "yes," how many records per
year, (5) what about classification, i.e., lowering scales,

(A) would your orchestra approve a slightly lower initial scale
provided increased royalties guaranteed at least the old scale
if not more.

The results were, of the orchestras present: (2) 1A not
recording, 10 recording; (3) 22 want to record, 1 doesn't feel
ready; (4) some orchestras said, "As many as possibley 1 said
"one); (5) only % "yes," 5 'no," 11 had "?%; () 13 "ves, "

1 "no," 5 "possible," & "probable," 2 "?",

I'he Recording Committee intends (1) to ask the Federation
to stop U,8., conductors and soloists from the unfalr practice
of first prevaring works with American orchestras, perforning
them frequently in America and then recording the same works
abroad; {(2) to request from the Federation volume of sales of
the individual recordings of the American orchestras over a 10-
year period 1961-1971; with the help of the Federatlon, the re-
cording companies, and through .contatts with recording musicians
"in Burope will (4) attempt to find out the number of Buropean
recordings made and sold in the U,3,; (5) study the posslbllity
of recomending to the Federation a boycott on a local basis, of
products advertigsedby radlo stations broadcastling forelpn orch-
estras primarily or exclusively; (6) to investlpate different
methods of paying recording scales, including increased royalties;
(7) to ask the Federation to employ an advertising agency to
plan and launch a "Buy American Orchestra Recordings" campalgn;
(8) to ask the Federation to rebut press releases which talk
about the "suicidal" demands of American musicians for recording
payments: (9) to ask the Federation to lobby with U,S5., Custons
for a falr tariff on imported master btapes and pressings, and



2R

seek the help of American recording companies in this endeavor
(10) to follow uv on Federation assurances that ratification of
the new recording agreement will be made by representatives of
IC50M orchestras of all categories rather than just the top
recording orchestras; (11) to study employing a "think-tank"

to study the various electonic medila, to advise on developments,
potential employment opportunities, etc,

The Committee intends maintalning communication through
conference calls and personal meetings when possible. A more
comprehensive auestionnaire will be prepared and perhavs also
an IC50M recordings chart. It will also assist in Recommenda-
tion #5, l.e., working for changes in the nickelodeon provisions,
fighting record piracy and dumping, elec. Financial assistance
from the Federation for carrying out this program would be ap-
preclated.

This report was adopted by the Conference,

It was moved, seconded, and passed to include representation
at the recordinge nn?otiatlonq for ICSOM.orchestras who have not
pravicusly recorded {thelr views prooentpd by ICSOM Hecording
Committee members participating).

Corey ursed that his committee be contacted by any orch-
estra contemplating and/or enpaged in any recording negotiations
so that ICS0M will have up-to-date iInformation on developments,

The delegates resolved to support fully AFM President Davis'
stand on rights in perpetulty to be inciuded in a1l contracts
for new recordings medla,

The Chalrman commented on the desire of orchestra managers
?f the so-called "Hungry Five" to become recording orchestras.
e found 1t inconcelvable that orchestras with budgets of over
two and 2 half million dollars should hot be able to spend $28,000
yearly on recordings; therefore, their interest in classificatlion
of rates seems ridiculous,

There was discussion on U,S. and London rates; the rates
weren't too far .apart, but Fuentealba sald that total pro-
duction costs are much lower in London, so musicians' costs
aren't the vrimary factor.

The Chalrman revlied that, if this is the case, it should
be brousht Lo President Davis' attention and & press release should
o oul rebuttine the recent articles which blame U,S., musicians
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for the recording situation here.

The delegates dlscussed varlous aspects of the recordings
agreement, including time-and-a-half provislions which make small
ensemble recordings prohiblitive.

It was moved that ICSOM appeal to the AF of M to allow each
Local to set its own recording scale. The motlon was unanimously
defeated.

The concept of service trade-offs for recordings were ex-
tensively discussed, Reactlon was mixed,

It was moved, seconded, and passed unanimously that service
trade~off agreements be reierred to the Recording Committee for
exploration, discussion with the Federatlon, and a possible re-
“port back to IC30M.

The idea of having operatic reoordimgscale lower and/or
establishing other provisions than symphonic provisions was dis-
cussed., '

The tax-annuity shelter was discussed, as was instrument in-
surance problems. It was agreed that management should assume
full coverage for instrument demage. It was recommended that the
New York Philhsrmonic should be consulted on Insurance coverage.

The “ecretary announced that only the tsapes and transcripts

of Sipser's remarks on nepotiations and the wage freeze would be
dissenminated,

The idea cof hiring an ICSOM manseer was discussed, and the
consensus was that it was not financially feasible. Moreover,
legal counsel does a blg part of thls functlon anyway. This sub-
ject, however, will be discussed at the next Conference.

It was sugrested that the Budget Committee explore every
avenue (apart from Federation/Local support, ads in Senza),
I.e., grants supports from foundations, etc.

The ICSOM Executive Committee unanimously recommended that
Phil Sipser bhe Yetained as legal counsel on the sane fen basis
as before. By unanimous vote Sipser was retalined.

Improvements in the AFM Symphony-Opera Strike Fund was the
next agenda item. The Chicago Lyrie Opera wanted to know why
tts applicabion was turned down. This orchestra did not meet
the eligibhility requirements, but the delegate was asked to sub-
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mit a request for re~consideration to the trustees; keeping the
fund visble is the blggest consideration. The San Franclisco
Opera formula was explained as was the New York City Opera and
Ballet orchestras?t,

There was discussion on liberallzation of the Fund, and it .
was pointed out that these matters depended flrst upon the Fund's
viability, which would, of course, take tlme. : '

Ted Dreher reported on difficultlies In getting exact mem-
bership lists from orchestras so as to ascertaln beneflts pay-
able: Detroit, Kansas City, New Orleans, and Sen Franclsco, This
lack of information jeopardized payments of benefits, and the
Locals were so notifled. : :

Ads in Senza were discussed, and 1t was moved to prohibit
ads in Senza. IThe motion was tabled.

The idea of having a bi--annual meeting of ICSOM {(every two
years) was discounted because of the agreement that annual meebt-
ings were essential to exchange of Information,

Affiliation with non-symphonie musiclans was discussed. The
ICSOM Secretary commented that he was interested in those musi-
cians who make the bulk of their income from performance of
music; these musicians do not approach the benefits enjoyed by
symphony musiclans, the chief reason being that they are not to-
gether all the time and therefore are at the mercy of contracters,
club owners, bad working conditions, bad btouring conditions, no
job security, ete. He would like to have these musiclans In
every Local agree on some common goals, form thelr own committees
and have a dialogue with symphony musicians, because of mutual
interests, 1.e., seminars at music schools on music perfdrmance
as a career, working to help the recording situation, record
dumping, etc.

He suggested that in each town the symphony musiclans who
know the respected non-symphony musicians contact these players
and urge them to invite theilr fellow-musiclans to a meetling,
agree to common goals, set up a chalrman and committee, and
begin functioning.

Robert Ryker, the Hontreal delegpate, invited ICSOM to
hold its 1972 Conference in that city; Henry Shaw, the Cin-
cinnatl delegate, also extended an invitation, as did John
Burgess, the Buffalo delegate,

The delegates voted to meet in Montreal for the 1972 Con-
ference. ' .
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The next item discussed was contact with forelgn musiclans.
The delegates urged that contacts be made while thelr orchestras
are on foreign tours and that these contscts be eplven to ICSOH,
especlally the Recording Committee. The Secretary describded
his largely unsuccessful attempts to establish contacts with
foreign muslclans. He urged members of ICSOM orchestras having
firm forelgn contacts to give him this information. It was
supgested that Sam Denov be asked about contacts after his re-
turn home from touring with hicdgo.

Contacts with orchestra associatlions were discussed and
the Chairman revorted that good rapport had been established with
Aymas Ames, chailrman of the Partnership for the Arts as well
as former chairman of the Orchestra Presidents Assoclation.

The formation of a U.N, orchestra was discussed; the Sec-
retary read a letter from Victor Rice, cellist with Cincinnati,
to ICSOM on the subject of world peace, in which he urged that
IC30M lend its support to the formation of a U.N. Symphony Orche
estra. # letter from the White House to Mr., RBice on this mat-
ter was read, in which 1t was pointed out to him that the Peoples!
Republic of China would be unlikely to react favorably to in-
clusion in this orchestra unless its status with the U.N., was
resolved satisfactorily. Mr. Rice's sugrgestions on steps to
take in forming this orchestra were read. - '

. Ted ¥reher gave the detalls of a one-week world symphony
orchestra to be sponsored by Disney. Disney and the AF of M
have not reached an agreement as to wages.

It was decided that Mr., Rice was to be commended for his
idea and that the ICSOM Executive Committee would explore the
possibilities with AFM President Davis,

The Montreal delegate called the delegates' attention to
the fact that, while American musicians can freely join Canadian
orchestras, Canadian musicians are stopped by U.S., immigration
authorities from going into American orchsstras. ICSOM was
asked to see what it could do to rectify the immigration laws,
Ted Dreher said that he was in dally touch with this problem
and wanted to disousq it with the Montreal delegate,

The Baltimore delepate announced that hls orchestra and
the Baltitore public schools were spongoring a composition compe-
tition., He thought that other orchestras might be interested
in a similar compnetition,
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The Cleveland delegate asked for information on the recent
Frant to Cleveland from the National Arts Council; the orche
estra wondered how the money was poing to be spent,

The Chairman understood that an appltlecation for a grant
had to speecify how the money was to be used; he thought that
management should supply this ififormation. He also said that
President Davis would be Interested Iin looking into this whole
matter, '

Vic Fuentealba thanked the Conference, noted that relations
between ICSOM and the AT of M had never been better, and cof-
plimented ICSOM and its officers. He wanted to clarify one
thing about the Kansas Clty nepotiations: Henry Kaiser was
sent there at the request of the Local and the full approval of
the members of the orchestra, He coneluded by saying that the
AF of M was always willing to help orchestras with their prob-
lems and that he was looking forward to an even better rela-
tionship with IC30OM, ' .

" The St. Loulis delegate asked if ICSOM had ever considered
forming a necotiation team. The Chalirman said that it had been
previously discussed rather Informally, but such a team had not
been formed, He asked the delegmate to submit an article on
Lhis matter to Senza, -

ICS0M thanked the Seattle delepates and the Local for their
well-organized preparations for the Conference, and for the ex-
cellent dinner and entertainment for the delegates the previous
evening,

Irving Segall, the Philadelphia delegate, on behalf of his
orchedtra and, he was sure, all the other IC3CM orchestras,
thanked the Executive Committee for the time and the effort they
put into representing the orchetras during the year.

The Chalrman thanked the delegates and the other ICSOM of.
ficers for the cooperation which had made this a very success-
ful Conference., - .

The Conference was ad Journed

Heg ectfn%}v gubmitted
bt et

Secretary, ICSOM




