
ICSm! Conference 
Au~ust 31-September 2, 1971, Seattle, Washinpton 

ICSOI1 Cbl'd.rmEm Holph M(mdelson cqJ.led the lneetinl' to order. 
ICSOl1 Secretarv Hobert Maisel called the roll of the member orch
estras. 'l'hose" orchestras represented were, by repionsl 

Western -- Denver. 
"eatt\e-, and Vancouver. 
\ofinnipeg a.nd Orewm. 

Honolulll, Los Anpeles, San Francisco, 
Applicant orchestras represented were 

Midwestern -" Chical'o Lyric, Cincinnati, ClevelAnd, Detroit, 
IndiarlAPoiTs';-r11nnesota, Plttsburp"h, and 'i'oronto. (ChicfWo was 
on tour and !.JilWil'lkee could not nfford to semel a delep-ate.) 

.Southern -- Dallas, Houston, Kansas C1ty, New Orleans, St. 
Louis'~Dnd'-S;:;n Antonio. (The deler'ate frcm Atlonta, an applicant, 
arrived the followin" morninp-.) 

Eastern -'. Baltl.more, Buffalo, Montreal, New York City Opera, 
Nel-/ York-;--anct PhlladelphiA. ('l'he Boston delep-Ate had checked in, 
'lilt because of illness l-rRS unilble to Rttend the Conference.) Ab
sent were Metropolitan Opera, New Haven, Net York City Ballet, 
Hochester, Syracuse, and Washin~ton NRtl.onal, (unable to attend be
cause of the openinv of the Kennedy Center.) 

The Chairman intro~uced J1m Weaver, ICSOM's Western Re~ion 
Vic,,-ChRil"1ll'ln and co-,dp]..,p'At" frol11 SeRttle, who welcomed tb" dele
gates an,1 p'uests Hnd announced thA t Norm Hoap-y, Pres iel ent, Local 
(,7, AF~!, ~las unable to attend the openl.l1g session because of a 
previous cornml.tment. 

'1'he ChAirman then intro~uced Victor Fuentealba, Vice,-Presid"mt 
of the AFM, Nho war; representlnp: Hal C. Davis, Presldent, AFM. 

The ChAirma~ next introduced Ted C. 0 reher, Assistant to 
President Davis and head of the AFl1's Symnhony Department. 

" 

Another p'uest, Phil Bovero, Treasurer, Local (" AFN, San 
Francisco, was intror1 uced to the d elep-ates by the Cha i rmR.n. 

-rhe ICSOM Executive Committee ~1i18 next introduced: Chal.rman 
Rillph M"ndelson; Vice-Chairman Dave Smiley; Secretary Bob MAisel; 
Treasurer Hoy Cox; E(l i tor ~)erlzF.\ .SoJ.:sti no Vance Beach; Second Vice-
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ChAirmen Larry BocAner (Absent because of Kennedy Ccmter openirip:); 
Hemry ShAW; Bob Danielson; and Jim I'leaver. 

The Chairman then introrluced ICBOM counsel .Phil Blpser and 
his AssociRte Len Liehowitz. 

The Secretary p:ave a synopsis of the minutes of the previous 
ICSOM Conference in ChicAVO, 1970: it was noted thRt the Phila
del phia res 01 ution protestinp: Un i ted Sta tF'lS involvement in Ind 0-

China did not receive sufficient response from the orchestrAs bf 
ICBOM to be able to tAke an official position. 

The minutes incorrectly stAted that the ERF was to be dis
continued. In fact, the resolution specifiect for one year only. 

The ChAirmRP vave his report. It WAS in two sections: the 
first report was an informAl report on the yeRr's Activities; the 
second pArt l'lAR mimeN!Taphed And (;onst1 tuted a prorrram for ICBON 
for the next twelve months. 

In the AreA of nep'otintions, the Chairman touched on the ne
p:ot'iAtions in Ch1cavo qnrl N(~I'l York (which were very successful). 
On the other si~e of the coin, there was a lon~ strike in Cleve
Innd (A contract which did not please the melllbers and which had 
some elements that cause prohlems for all of us); there was A set
tle~ent in SRn Antonio which will also cause problems. More re-

'cently, there was a settlement in KAnsRs City -- more problems. 

The Ch~ir~Rn thouP'ht that tha chief sip'niricann~ of t~e ne
p-otiRtions in Chicavo and New York was that the nevotiation com
mittees worked very closely with each other -- there was constAnt 
communication, som~times (toward th~ dearlline) twice an hour. 
The results were voodl it WRS possible, in some situations, to 
whip saw t~e manave~ents: thare were suhstantiAl improvements in 
WRp:e sCHles. Also Chicap'o p-ot seniority PDY as well as R rota
tion seatinv plan in the strinv section behind the first and second 
stands. Such a plRn is rarlical, hut the Chinap-o delep-ate should 
be consulted on the S11ccess of this plan. 

Th~ N,,~r York "Philharmonic pension plan was improved, a.s it 
also was in Chicafro; the new contrnct hAS provisions for leaves 
of absence. Conies of this trade Rp-reement Rnd the side let
ters of ap'~Aa~~nt nre av'.ilable to the delegates. 

'l'he Boston contrAct hRS conclurled recently. Phil Sipser 
helped nepotiRte the contract. 
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In Cl"vA] ,mel , thA resultB 11ere trap-ie, th" orchABtrA en-
dured Alonp- strikA but were hel ped by the AI'H Symphony Strike Fund, 
they hAd ~reat elifficulties with their Local; untimAtely they 
frap.·mented, finAlly folned And Accepted 8 contract which was sub·· 
st8nt1ally not much better thAn one which hael heen offered to them 
many weeks previously. . 

The ChAirman saiel that he hml been 1n constAnt touch with 
the ClevelAnd co~mittee. try1np- to h"lp RS much as possible. 
The ClevplAnd committee WAS Also in constAnt touch with the New 
York Rnel ChicaFo committeAs, who he]peel them in plAnninp Bnd Also 
helped to hrina ChicRFO attorney Mr. Asher to Cleveland to help. 
Also th8 ChAirman VIas in close touch with Vic Fuentealba, who 
went to C1 8'TelAnd R number of tim8s to help the situRtion, If 
his advice anel ~ome other Food aelvice, includlnp- some within th~ 

. Clevel8nd Orchestra, hacl been followeel, the outcome ml.u·ht have 
heen considerahly bett8r. 

One thinp which ca~e out of the CIA~elAnd settlAment is 
likely to haunt many orchestras, the Cleveland manavp~ent said 
thAt they coulel~'t ~RiBe any more money and th8refore couldn't 
PRY any ~ore mon8Y -- and th8Y stuck to it, arid on the basis of thAt 
WAre ahle to p·et R contract!! 'rhls tactic has caused problems in 
other nep"otiations Anel will affect cominp- nep-otiations. 

The Chairman recnived ~ notice in September from the San An
tonio Symp'ony that it had voted to withdraVl from ICSOM. It was 
Rnd is a very repressive atmosphere and the Local fs unresponsive 
to the neeels of thn memhnrs of the Orchestra. When the me~bers 
wlthdrew thel.r ;:upport of DRnielson and 1380inp-, it ~Ias obviously 
'" sian thRt th1(11'"[; ·were 17oin17 hadly. VI timatfd.y the pressure 
from m··1nav n mept and supervisory personnpl ano assistant con
ductors who voted with the Orchestra and Rttended Urchestra meet
inp-s reHIllted in tl18 vote to pullout of ICSOM' 

'rhey ner-otiatecl a contrRct in San Antonl.o last sprint'"' a 
few copies are availahle for study. Thpre Rr", a fel1 improve~ents, 
hilt it is a rpnressive contract. It Nas l",arneo that many mem
bers votPll to Dull out of ICSOM in order to shNI P'oon "Iill tO~Ulrd 
manavernent, fi~l~lnP' th0y mip-ht vet A better·contract, hut an ex
a~ination of the contract will show that it oion't help. 

Addl tlon.'11 problel~s resul te(1 from arm Antonio's pullin/< out 
of ICSOM, thin Rction left lianiplson And B8CllnP' completely alone 
nr.cl thus 8ffected their case. lCSOM counsel will el escrim' the 
00urse of that lit1p-ation. 



It was learned last fall that Kansas City was hAvln~ prob
lemsl there was talk of the imminent folding of the orchestra. 
Some representatives of President Davis' office made some visits; 
eventually Phil Sipser went there and ~Ias able to resolve thl.ngs 
to some extent; it was felt at the time that some issues were be
ing manufactured because there were wl.de splits on the Board of 
Directors involYinr: the musical director, who was ultimately re
leased. Finally,the last eiFht weeks of the season were can
celled; it was a 11n11at01'a1 action which semned to be a tactic 
to obtain a cheap contract for the next soason. 

Strike I'und benefits I'lore app1 ied for, but, und er the agree
ment, it wasn't possible to Frant them because Kansas City had 
joined one month late; i.e •• after September 15. 

The Federation I'ras appealed to for money to help them, but 
the l'ederation explained thflt doinp' this wouJd set a precedent 
which would obllpe them to respond in oth~r sitUations; there
fore, it did not; send money. 

People started leavinp: the orchestra, n.nd 'this summer the 
Local decl.ded that it Ims runnin!" out of money for legal counsel, 
so it aopealed to the Federation. Henry KAiser, S':eneral counsel 
for the Federatl.on, was sent to Kansas City to help nep:otiate 
the contract, with the orchestra's ap:reement. Within forty-eip-ht 
hours Kaiser had an aFreem~nt. 

We have copies of this apreementl the season was reduced to 
twenty weeks; there was no raise in sRlar~ and a myriad of items 
were left open 1;0 nepotiAtion -- to be arbitrated if they could 
not be nep"otiAt,~d. Another item, which l.s already hauntl.ne: some 
nep-otiations, specified thAt, for every $25,000 raised over 
$700,000 (their previous deficit) manap-elnent would provide an 
additional week of work, thus providinp: Freat incentivp for man
!3-P-Bment to p-o out and rAI.se money. They added that the season 
would not be extended beyond til irty-six weeks. 

The orchestra was demoralizod and accepted this agreement by 
ratif'iclltion. '~h.e decision is theirs and they agreed in July 
to accept. Incl.(jentally, it was learned that the orchestra I"ot, 
in return for this ap-reement, the oliminAtion of a cancellation 
clause. 

The Chairman repnrted thAt he and Boh Maisel, the plAyer
trustees, worked very closely with the AFM trustees of the Strike 
fo'und -- HAl Davis, Stanley BAllard, and Ted Dreher. 'fhere were 
a number of meetinp:s in Nel1 York; the AFl1 tJ'ustees have been more 
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than cooperative; it was the best possible relationship in solv
in~ proble~s and both player-trustees WEre very satisfied. Fin
nancinl statD~ents of the Fund arc available to the delegates. 
All expenses of the trustee meetinp-s arf' pnid out of the AFM 
General Fund, none from the Strike r'und. 

The Cha irMAn reported on the AF~l Symphony Sympos i um last 
March: it was the best one yet; it was informative and was care
fully prepared by the Federation and ICSOM officers, so that all 
q uesti ons were (ms~lered cann iclly, nothirw was ruled out of order; 
the workshop panels could have been bet tel' if they had incl ud ed 
more orchf'stra delegates. 1'he gene"ral atmosphere was p-ood; there 
was a trOOd deel of fraternization betvleen Local officers and 
orchestrn delegates. and it vave ICSOM a chance to acquaint some 
Local officials with its activities and to convince them that we 
can all work profitably together. 

The Chqirw'n renorteel on the Partn~rship for th8 Arts CMfl
paip'n: memos And bulletins were sent by ICBOM to the orchestras 
Il'ivl.nll' advice on orV8nizing , approaches, etc. The resu]ts ~iere 
emazing; the appropriations hill passed both Houses, end the 
a~nunt was $29.7S0,OOO. Questionnaires will be passed out to the 
dele~ates concerninv the de~ree of partiCipation by the orches
tra, the Local, m~nRpe~ent, etc., in or6er to determine how to 
be even more effective, because the drive is for $POmlllion 
next year and eventuallY will aim for $?OO million. 

The ChAir~l)"n reported on the Ar'r~ Convention in Seattlel it 
was the first timn he had attended an AFM Conv8ntion. He was a 
p-up-st and d \n not V'Kf' pArt in any of the business, of course, 
n1 thoufth he tes I;i ned on one mAt tel' before the Law Commit tee I a 
resolution involvinp: limitinp: the tax for travelinr: ballet orch-
8stras. he pot to kno'" mFlny Local officers who were delegates 
and it he] ped recluce the number of reservations some of them 
mi~ht have hnd concerninv ICBOM. It was worthwhile, and ICSOM 
should be visible at AFM Conventions. The chairman recommended 
that ;Te have A delep:ate present At the next one in Honolulu -
he 'ls)(ed for volunteers. 

The Chair~A~ of ICSOM then discussed the organizational 
problems of tharp-roup that he had r'lised in his report to the 
IeBOM Conference last year in Chicall'o: (1) need for better com
municationrl bptMeen members of the ICSO~l Executive Committee; 
(2) need for officers to check positions with other officers be
fore hrwinv theM printer! in Spn7.R Sordino "nel in other publica
tions and letters; (3) need for-;:;unportof the Strike Fund fmd 
"nr! prRise for the cooperation of Fuentealba nnd Arons and the 



need to enCOUrEWA other friends of symphony Ano opera musial.ans; 
(4) need ~or better and more frequent use of counsel. 

On 1/1, the ChRirmRn rPDortecl that c()mmUnicAtions have been 
pood but coul<l be improved; no unilateral decisions were made by 
any officers I on 112, ever,ythinp: that went into S~nza Son11no 
was checked by Counsel; not everythinp: was checked by the other 
officers because 1.t wouln have bp('n um~ielny, but all policy mat
ters or touchy areas were cleared throup:h communication; #3' the 
tv/O plqyer-trustees have workeo d ilip'ently on the Strike J"und, 
tryinp: to make sUre that it works WAll; thA plaYAr-trustees do 
not underst'mn why some orchestras still have not joined and think 
it is a mistake; #4. the ChRirman hRs been in telephone contact 
wIth CounsAl Rt least once a weAk and has met repularly, at least 
twice a month <lurin!, thp8A tl~elve months, ~<fith CounsAl; Cou:l1dcl 
has always been availahle and therA were mAny discussions on pol
icy. 

There are still problems; i.e., p:et~inv answers from let
ter~ sent to some orchestrAS; each dplep:ate hAS to cooperate in 
order to mqke the orp:Ani~atinn work espeuiRlly ~hpn information 
is asked for; eRch orchestra must have At least on A nerson who 
will be responsihle for communication. 

The Chairman reported that ICBOM worked very hard to cooper
ate with the AFM And the results have heen Food. there is more 
communication on the nAtional and local level, more construc
tive mutual enterprises, etc. 

The ChairmAn reported that he has .had excellent cooperation 
from the other ICSOM officers An~ Counsel And thanked them. 

The Chairman read the ICSOM provram (the delevates had copies), 
which was prep8.red by the lCBOM Executive Comml.ttee and Counsel, 
And asked the ~eleFates to consider it. 

Two sub-committeAs were appointed by the ChAirman. 

Committee on ser1Tices of lCSOH (Hecommendation 119), 
such ~9 tax-sheltered annuities and Froup insurance 
-- Vance Beach (L.A.), chairman; To~ Fay (Pittsburvh). 

Com'l1ittee 
tion #ll) 
Seattle. 

on ICSOM hudp-et consideratl.ons (Hecommenda
Roy Cox, Toronto, chairman; Mori Simon, 

The Cha irrnan then intro~ uceel Norm Hoavy, Pres idel'lt of Local 
76,'AFM, Seattle, washinvton. Mr. Hoavy welcomed the delep:ates 
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to Seattle and announced that the Seattle Symphony and the Local 
had planned B party for the d~levates and puests of the Conference 
the [ollowinp eVenlnF, to bp held on Blake Island, featurinp: a~ 
Indian saimon-bake. He sup:pestad, as he had at the New York Sym
posium, thAt orchestras persuade their mf-lnal"ements to donate 
scholarshi ps to the Convress of Strings. He concluded by sayinp: 
that the relationship between the Orchestra and the Local was very 
pood, and he wished the Conference pood luck. 

ICSON Secretary Bob Naisel read the applications for mem
bership into ICS0l4; vlinnipep; Rnd Ore!"on. It was moved, seconded, 
and passed un~n1rnously to admIt Winnlpep: and Orepon into member-
ship in ICSON. . 

The Secretary read his letter of reply to the Orepon ap
plicant, in which he stressed the need of an orchestra to be 
willinp to support its committee, because ICSOM is not a panacea; 
it CCln and '1/111 provide help, hut is virl'ually powerless if an 
orchestra is not w111il1P' to help itself. 

There was a ques~ion as to the stipUlations which had to be 
met by an applicant end the Chairman exp) ained that wnan Icsor~ 
became an official onferenca of the AF~1, its By .. La1'ls were 
chanped so that Any AFM orchestra must be admitted if it aeplies. 

The Chairman explained that the Secretary's letter to the 
OrefTon orchestrA, Le., thR sRction on strRnp-th, was prompted 
by the unfortunate situation in SAn Antonio. Hence, ICSOM is 
no encouravinp- an orchestra to become a member if it can't pro
tect itself. 

The ChairmRn, as a matter of record, notified the Conference 
that the SAn A~tonio Symphony Orchestr~ has notified ICSOM that 
they want to \~ithc1raw as a member-orchest.ra; the Toronto Symphony 
Orchestra has also voted to withdraw. 

The Orep'on ['md Winnipep orchestras were welcomed into ICSOM' 

Atlanta's anplicBtion ~IBS deferred until the followinp: day 
because the J\tl'lnta:· d8lep:Ate "rould not Arrive until then. 

The SecretAry said that queries on joininp: ICSOM had been 
receivec1 from th~ North CArolina and Utah orchestras. 

The Vice-Chairman, Davic1 Smiley, gave his rennrtl The first 
job has been to orgAnize the Executive Committee. beCAuse the new 
ChAirmA~ was still on tOUYI one job hac1 been to provide ICSON 
information bulletins periodically to the orchestras, the idea 
beinv to facilitate communications; several bulletins were sent 



out, but more Nill be sent in the future, since communication , 
still seems to be rCSOM's main problem. The Vice-Chairman felt 
that the basic source of information on rGSOM's activities 
should come from the ChRirman. He thoup-ht thRt the Partnership 
for the Arts Prop-ram was the bil-west accordplishment last year. 

The Secretary, Robert Maisel, Fave his report. He cited 
the collaboration between rCSON and the AFM on the Orchestra 
Chart last year and complimented Ted Dreher on the excellence 
of the finished product. He announced that this year's Chart in
formntion should be sent directly to Dreher's office. He ex
plained that the Minutes WAre delayed because they had to be 
cleared with Counsel, Le., the pemsion information Rnd the San 
Antoni 0 report. 

The Secretary recounted the aftermath of the I·'ort Hamilton 
Resolution and read some correspondence 011 this matter. 

He announeed thRt AustraliflTI musiciRlls have formed the Aus
tralian Conference of Syrqphony f.lnd Opera rr,usicians; they are ex
periencinp- SOI'1e dlffielllt,V with their Union, hut the AFM, throup-h 
Hal Davis and 'l'ed Dreher, will contact thHt Union and try to help 
establish a harmonious relationship. 

He said that he hRd attended the New York Symposium and had 
taken copious minutes but did not releRse them to the orchestras 
because the hirrh lights hRd already been published by Senza 80r-

'anri Internflti_Q!l.£!.l M1]2 tel,fln. -, --- --

He Baid that the meetinvB of the trustees of the AFM Symphony 
Stril{e Fund had been very refreshinp: Rncr cord ial, onel he gave a 
synopsis of these meetinp-s; AS of AUvust 27, there are twenty
four orchestras in the Fund, And the total p"ym'mt into the fund 
as of this date if ~p71.908.75; total strike benefits paid total 
~24,650.J4, the Fund balance is 847,258.41. 

The ~ecretary then descrihed the meetinp: of representatives 
of orchestra IDRnap:ers, leSOM, And the AFM on the recordinp situa
tion t1'10 ~Ieeks arro; he thourrht thRt this was the first time such 
a meetinp- had ta.l<c.n place. 

': 
He concluded his report by comnlimentinp- the orchestras on 

their cooperation Rnd also the AFI1 officers and Ted Dreher. 



··9·· 

There was some discussion on the dissemination to the orch
estras of the reports of the sub-committpes at the Chicago Con
ference. Copies of these reports were made available to the 
delegates at the Conference. Gerald Corey announced that he will 
provide copies if asked • 

. In connection with the preceding, Dave Smiley pointed out 
that electronic reproduction is relatively fast and inexpensive; 
he urged the delegates to make more use in their orchestras of 
these methods of reproduction rather. than relying upon the Con
tract and Rapid Communications Center for all these services. 
Also, lCSOH's printinp- of.Conductor Evaluation Forms was cited 
as an unnecessary expenditure. 

The Treasu~:er, Hoy Cox, gave his r8port: (This report was 
printed and distributed to the delegates at the Conference, so 
will not be included here. Ther balance of the General Fund was 
~~3,910.90, 111th $7000 outstanding from nine orchestras.) 

'rhe Treasurer recommended that "fiscal year" be clarifl.ed 
in the BY-'-B11S, mAking it September 1 to Avu.:ru.st 31. He also 
noted that some orchestras simply pay the dues collected; others 
pay for the full membership, whether or not fully collected; this 
problem also needs clarification. 

Legal Counsel was of the opinion thRt bpcause ICSON is a 
voluntary orvanization, rigid anplicatiol1 of By.·Laws on dues 
should be discouraged, since the record has been go·od. 

The Chairman thought that the membe~ship card idea would 
help in dues collection. 

The Treasurer reported thAt interest eArned on the ERl~ was 
Almost $700. 

The 'rrpasurer's rFlJ)Ort was accepted. 

. The Editor of Sp,-nza Sor<1inQ. VAnce B~ach, {l'FlVe his report I 
('l'he bulk of the report, inc 1 ud hW the six previous issues of 
denza Sordino, ~asdistributed to the delegates, so it will not 
be includedherf}.) . 

One delegate sUft~ested that orchestras should elect a member, 
for one or two years, whose responsibility would be to communi
cRte with ICSOM ann Sen?R Sor11.!lQ. 



. . 

-10-

The Contraet and Hapid Communications Center Heport was given 
by Gerald Corey! Many orchestras have faUed to send their con
tracts to the Center as requested; this, in turn, weakens the ef
fectiveness of the Center. 

Last year the Center sent the new By-Laws and the Chicago 
reports to the absent orchestrBs, as well BS the Motions Passed 
Rnd the Minutes to all orchestras. Also, various urgent messages 
were sent out. In the fl1ture, the Center's mailings should be 
limited to contract dissemination [\l1d urp:ent messap-es. A central 
publl.cations center could be formed to h"lndle other items. Also, 
every orchestra, after it has ne("otiated a ne1~ contrFlCt, should 
send 50 to 100 copies to the Center. The Center is going to be 
shifted to the Hashington National Symphony next year .. 'rhe Center 
would like to hl1ve four names from each orchestra to insure com
munication. '1'hc Center could usc a small allocation for non
musician secretarial flervlce, pBrticularly for mailinp: larve orders. 

111'. Dreher SBid that if requested, he would research contract 
clauses to help an orchest:z:a in nep:otiBtiol1s. 

The report of lCSOH's legal counsel WBS given by Leonard 
Liebowitz! (This renort was distributed to the delegBtes and will 
not be duplicated he~e.) 

ThA report on the Seattle American Symphony Orchestra League 
Convention was viven by JAmes \>Ieaver! 'rhe Leavue pOinted out that 
orchestrAS Bre I'oinp' to hHve to serve a lArger proportion of the 
population if they are to receive more tax dollars. Also strong 
emphasis was vivAn to reachinv minority groups and also to pro
vid inp- more ef'JpJ oymimt opport uni ties in orc h·estra.s • 

Mr. \>Iaaver concluded his report by notinv thAt the Lea~ue 
was disturbed by the closed meetinp:s beinp' held by the mAjor orch
estra mAHar-ers. 

The 1C8011 Hecordinp' CommUtee Beport \'laS viven by chairma.n 
Gerald Corey, '1'he committee hRs been reorp-anized! representation 
of large orchestras - .. SAm Depov, Irving Segall; middle-ranp-e 
orchestras -- BolRnd Moritz,Henry ShaWl smaller orchestras -
l1elanie Burrell," Gerald Corey; opera orchestras _ .. John Pa.lanchia.n; 
Canadian orchestras -- Robert Hyker. 

As chairman, Mr. Corey attended the New York recording meet
ing on Auvust 19. He sent letters to the Hecording Committee and to 
the delegates to the Chicago Conference, as]<inp- for recordinp- in
formation and opinions on the recordinv contract and situBtion. 
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They were asked to brinp- these complet"ld questionnaires to the 
Seattle Conference. 

Mr. Corey recounted AFM Vice-President Fuentealba's assur
ance ~t the Chicago Conference that ~n lCSOM representative 
would be alloNed at all future recording negotiations, as well 
as AF~l President Davis' assurance at the Symphony Symposium 
that the smaller orchestras lwuld be represented in the coming 
recording nep:otiations. 

Mr. Gorey announced that the minutes of the recording meet
inp: Nith representatives of the AFM, ICSOM, and the orchestra 
managers Nould be made available to the delegates. 

Mr. Corey said that President Davis, at this meeting, had 
asked that the Seattle delep:ates make recommendations to the lEB 
and to him concerning the new recordinp: agreement. 

AFM Vice-President Fuentealba reported that AFM Counsel 
Henry Kaiser and AFH liecording Departrnetlt Bob Crothers had negotia
ted'a YWW publ.ic service broRdcRstinp' contrRct in March. He did
n't know what it contained other than a general 10,% increase in 
the rate: the IEB has not been advised of what it contained, and 
it has not been ratified by the IEB, so, at this point, there is 
no new agreement ratified: the rRtification should be presented 
in October. The Chairman felt he Nas speaking for ICSOM in be-
in[' very disturbed that ICSON was not consulted prior to these 
nep'otiRtions, especially if t~is practice were to be compounded 
prior to the re<>orning negotiations anel asked that this sentiment 
be conveyed to Pres ident Davis. 

Henry Shaw advocated usinp' regional three-man co~mittees, 
alloca.tl.np' a s"'all sum for this to facl.J.itate communIcation. 

The ChairmRn asken that thl.s matter be fInanced. Conference 
calls would not strain the resources. 

lCSOH Counsel brow,-ht the San Antonio situation up to date: 
Counsel's pas i ti on V/RS thnt the nottces ~lere not p'i v,m on the 
le~al dAte, hopinp' tbat the members of t~e S.A. orchestra would 
rAl1,y behind ti=1'~ stl'md: cOl"se'1uentlv, a Feneral court action 
Nas commencerl.,tontaininp: allegations of improper notice as 
well as conspiracy by the Local ano the Symphony Society 

finn i'l'Droper representation by th", Locf·,l of' these mem
bers. l'he sit,uAtton is not favorable. A motion for a tempor
ary injunction seeking to restrain the S.A. Symphony Socl.ety 
from d isml.ssi np: the six committee members was denied. Thereafter, 
examinations before trial 
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.\'Iere taken in Texas. VArious motions \'Iere mAde by the defendants, 
incl udlnp: a motlon for a summary judftement I 1. e., no trial. 'l'his 
motion ls presently penn ine:. 

IIlso, orchestra nep:otiations \'Iere Iwinp: on at the time. Un·· 
fortunately, the resu1 tinp: contract IoTas an inn ication of the 
foldinp: of support from the orchestra. There are settlement 
discussions of the case no\'l taking place, but the offer is tenu
ous. Danielson ann Badlnp: neserve a great deal of credit for hav
inp stoon UP on their own to the Society of 3An IIntonio. Unfor
tunately, the things thAt had been hbped for didn't happen. 

Robert Danielson said thAt if he hAd knOlofD back in 19hJ 
that this \'las !"oinp: to happen, he probAbly still \'lOuld .have done 
it the same \'lay. He sain that he had had trpmendous relations 
\'11th the variou3 ppople of ICSOM And thought that Ills disassocia
·tion from symphony playing wOUln be only temporary, because he 
thouvht that the 31m Antonio situation had deteriorated as far 
as it could and could only vet bet tel'. He read A paragraph from 
the contrAct lAheled professional and ethicAl standards (printed 
lAter in 3ejlZ~ Sordino) • 

. The delegates found the clause incredible. 

'1'he DAllas delepate, Treva BF>1{er, read a proposed Dallas 
management clause \'Ihich \'las virtually identical to the San An
tonio clAuse, demonstratinp: that the t\'lO managements had been in 
close touch. It \'las noted that the Dallas manager has been cho
sen to manape Kansas City. 

Danielson concluded by sayl.np that he \ms pooinp to miss be
ing associated \'lith ICSOM. Hc thanked his attorneys and said he 
and the other m·lsicians "ould tHke Nhatever \'Iould happen. 

Be was piven a warm and prolonped applause by the Conference. 

It \'las SUF"P:ested thAt ICSOM's projected booJdet on symphony 
playing as a career incl ud e tne San Antoni 0 clausc read hy Dan
ielson to warn future musicians that this is not the \'lay to be 
profeSSional. 

Conduetor eValuation was discussed, and the Los Anp'eles 
delegate, Roland Moritz, SAid thAt his orchestra has an artistic 
liaison committee \'Ih1ch is chArged with the dissemination Hnd col
lection of conductor evaluations. The eVHluations have been 
rep'ulAr and the committee hEls devised a new form, wbich hilS been 
sent to the orchestras (also printed in Benza), most members 
fill out the forms And these forms are kept on file and Can be 



made available to other orchestras. The Los Angeles manage
ment is very interested in these forms and examines them care
fully. 

A survey of the dele~ates present showed·th~t only eleven 
orchestras rep-ularly 1we concluctor eVcl1uations, and it was de
cided that this subject would be discussed at length later 
I·,hen the ICSO~! prop"ram woulc1 be under consideration. 

***if.* 

Evening Session - 7:30 P.t1" A~J,Wt;.>:31, 1971 

AFM recording nep-otiRtions was the next a~enda item dis
cussed' (4C). 

'rhe ChAirman recounted the discussion at the brchestra 
managers/AFM/ICSOM recordinF meetinp-: it was pointed out that, 
"pRrt fron) costs, the record inf' comp'mies Are no lonp'er inter
ested in a~dinp' to their classical listinp-s. In discussing 
classification of rates, the ICBOM and the AFM representatives 
pointed out thRt AFM orchestrAs would not aFree to lower their 
rates to the degree of foreip-n rates. Manavement subsidy of 
recordinvs was thoroup"hly explored, as An investment in re
turns on prestip"e, tourinl" fees, community support, etc. 

ICBOM proposed A provram of chanvinv the climate; i.e., 
the copyrlp:ht laws, tariff provisions, and Elflker] the orchestra 
wmflvements lobhy ala the Pflrtnershl. p of the Arts. 

The AFM thou~ht that the vidoe-cassette market was less 
imnlinent thRn p!1y ·'l'V. One mRnllP'er, howp.ver, recounted a re
cDnt cassette al"reement with the Met which inclUded the AFM. 
Presid ent Dllvis sRid hp n inn' t know of thl8 agreement. ~lendel
son said that ha hlld seen the agreement. The avreement says 
thRt all unions hllve APTeed to A profit"sharinp: IIrranvement with 
cable TV throuP'hout the country. It was a180 lellrned that a 
82,000,000 delll is ~endinR with one of the producers. GUide
.lines need to be establi8hed now 80 thAt locals will not simply 
make their own deals, competinv with other locals and creat-
inp a junvle. _ ~lso, EUropeRn orchestras lire bul1dinv video 
cRssettelibraries while none are beinv made here, so thllt per
h"p8 hy thp time p'uieJelinAs are establi8hed, th"rp. won't he 
a mllrket here anyway. 

There WIIS rlis0u8sion of the copyrip'ht laws. The composer 
pets royalties from commerciRl use of a recordinp', but the per
formers do not p-et roynlties. The nicke]od.eon clause says 
thRt B person usinp the record for profit hAS to PRY rOYRlties 
to ASCAP, etc., hut jUkeboxes are eXRmptec1 becRu8e the person 
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puttinp: the money into the ju)eebox is the one actually plAying 
the music, so there is no pAYl!Ho,nt. Attempts arB beinp: made to 
eliminate this provision so thAt rOYAlties would also have to 
be pAid on juJcehox URe of recordinp:s. 

'There Nas discussion on the var'ious reproduction systems 
video-cassettes, pay TV, cable TV, closed-circuit TV, video 

discs, etc •• and the possible impact on local aUdience attend
ance at resident symphony concerts ,if' there would be, say, a 
compArable i)'1flux of visitlnp- mUsiCAl attractions. 

The prolmed cable 'l'V arranp-ement ~li th the New York City 
Opera ~/aS discussed, particularly the pro .. rata ancl reevaluation 
provisions, bFwed on thp. numl:>er of subscribers. rather than 
simply settinp: a flat fee, especially sInce extension of viewers 
via satellite is being prOjected. 

There was discussion on tElriff regUlations, foreign re
cording rates, recordinp: costs and sales, etc. 

Trade-off of services was d iscusseo.; the Cincinnati, plan 
was explained in detail. 

The Dallas trade-off arranf'ement ~Ias discussed; various 
comments indicated that the Dallas musicians were unhappy with the 
arrangement. 

Various ideas were presented by the Cleveland delegatel 
a new method of ratifyinp- the trade ap-reement, i.e., symphony 
musicians ratifyinf' only those sections pertinent to their 
field; having mHnap:ements mfl){e their own recordings and sell 
them to record companie8,; recordinl" don',~ on a rOYRlty,or cle
ferred pAyment basis I imposition of tar:o.1'f on foreip:n recordings, 
a slidinl" scale on recording rates, based on the number of re
cordinp:s mAde, based on the assumption thRt teclmical costs 
are 10vlered if the number of sessions is increased; easing 
of restrictions on chAmber music recording I having the AFM do 
recoro inp:s (ICSOM Counsel pol.nted out thRt this would not, for 
various reasons, be feasible). 

Record pl.:r;'acy Nas (1 if>cussed in detail, the tremend ous 
growth of bootlep: sales, etc. 

'l'he ChAirmf1l1 sup:rrested thet this 11hole area of discussion 
be tabled until later and that the delegates, in the meantime, 
consider resolutions ann proposals to be tRJcen bflcJc to the 
Federation. 
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Vice-President Fuentealba discussed the implications of 

cable TV vs. video cassettes. He also said that the Feder
ation l.s gAtherinp; informAtion on the recordl.np; si tUAtion and 
thotWht thAt a drastic reorp-al1i;>:ati~m ~las necessary in view of 
the vl.olations by AFM members, mostly in the rock field, of 
Federation regulations. He also wanted ICBOM to present its 
proposals to President Davis well in advance of the beginning 
of negotiations. 

'l'h~ Philadelphia delegate had some information showing 
-that, contrary to what was beinp: widely disfleminated, classical 
recordinp: sales were increasinE rather than. decreasing. He 
asked the Federation representatives if it was possible for them 
to get information from the recordin~ companies regarding the 
actual sales volume of a particulnr orchestra's recordings. 

Ted DrehE;r said that the recorn c"'l!'pany is required to fur
nish D. pAriodic audit of sales; this information is available 
to orchestras throup-h Crother's office. 

'l'he Phil6delphia delep:ate also thoup:ht thAt there should 
be a concerted effort within American labor to protect American 
musicians against forelp:n competition, as it hAS done in other 
areas, 

He also proposed the formation of An international cor
respondenc'e committee to estahlish', on a rep-ular basis I correspond
ence with European orchestras to p-et information from them on 
workinv and recordin{t con'l1tions and exchanp-e information. 

The Chairman cited Dreher's attempts to get information and 
sup:P'ested thAt if such R c.ommi ttee ~ler'') formed lit should work 
with Dreher's office. 

'l'he i(lea of raislnp- tariffs on foreign recordinp;s was dis
cussed and F'uentealba old not think thf.lt this was the solution; 
all aspects of American labor are having a problem with foreign 
imports. He cited an AFM boycott some years ago of prodUcts 
advertiseo on programs us in!" foreip:n sound tracks; this boycott 
was very successful and practically eliminated the problem; the 
same action may be necessary ~li th European symphonic recordinp;s. 
The American public should be educated to buy American recoro
in".s. Mr. Fuentealba said thAt he I'JQu1rl recommeno this to the 
lEB beCAuse the solution is primarily a public relations job. 

Hepo:r:.ts on orchestra nep-otiations Were glvenl 

'l'oronto sip-ned a two-year contract -- first year, 44 ~Teeks
$215 per week; seconn year .. 4(' weeks - lf225; J weeks vacatlon 
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first yeAr, I, weeks second year. Concessions were macie on seo
tion rehearsals and splittinp:, but per diem l~as increased. A 
five day week in p:uaranteed with eip:h); services a week. 

Montreal is still nep:otiatinp: and relAtions are cordial; 
the orchestra/local relationship is very pood. The orchestra 
is askinv for 45 weeks -- $215, 46 -- $225, 46 -- $235 in the 
third year. The orchestra will have three ~Ieeks vacation next 
year, plus extra weeJ{S based-on seniority; l.e., over five 
years -- one extra week, fifteen years -- two extra weeks • 

. Baltimore is experiencinp very difficult nepotiations and 
no settlement is in sipht. 

Honolulu is close to a settlement after nine months of nep:o
tiati ons. 1'hR 1'elAt i onsh 1 p betwRen the orohestra and the looal 
has been improvRd immeasurably since the last settlement larpely 
because of mAny mcetinp:s held before the nep:otiations. Also, 
an address to the orchestra by Phil Sipser was very helpful in 
unitinp: the orchestra and vivinp: them vood nepotiatinp; ideas. A 
stronp turnout by orchestra members at a p:eneral membership meet
inp Also helped strenp:then the nep:otiatlon team. Extensive pub
lic oampaipns were instituted and were very sucoessful in e:ettin8' 
support from the community, as well as from the mayor. The of
fer now is $lS5 for the first yeAr, $165 the second year with a 
pood non-renewal oaluse, and a settlement is imminent. 

St. Louis nepotiations are stalemated. 

Cincinnati has proposed $250, j~260, $270, six weeks paid va
cation, increased pension "behefits. Thpre has been no oounter
proposal. Sipser is handline: the nevotiations and is retained 
by the local. 

Buffato is <lskinv for 42 weeks at $255 for the fl.rst year of 
a two-year contraot. All mRnR~ement hAS offered has been a six 
peroent annual raise, but the nevotiation team has deCided, 
based on a survey of labor gains, that It will not accept less 
than a twelve perq~nt increAse for eaoh y~ar. Ne~otiations are 
fit an impasse. . 

',:: 

Seattle's situation Nas complicated b,Y the severe unem
ployment in the aerospaoe industry. 'rhe orchestra decided to re
tain the basic scale for one year but notified mann~ement that 
they expected no less thAn a ten percent increase the following 
year. A hlo-week extension was proposed to allow flexibility in 
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the opera scheduling. Thus the contrac~ will be extended for two 
weeks, but the basic weekly scale w1,11 be reduced somewhat, from 
$200 to $188.25. An operation And development committee 1ms 
formed, represen~inp the orchestra and manap:ement, to discuss 
and alter, if necessary, workinF conditions and artistic policy. 
Orchestra splittinF will also be under its jurisdiction. • 

A joint effort by the orchestra and management resulted in 
havinp' the state leFislature reinstaterB budget for the arts of 
$950,000. 

Althoup:h the orchestra f.nd inanapement are not ap.'reed on some 
issues, a settlement seems imminent. 

San Francisco hA.s concluded its opel'/) contract. Symphony 
neFotiations have started; the orchestra is as)<1np for SUbstantial 
prmsion increaser: and a weekly sCA.le of Around $300, continFent 
upbn' the pay freeze determinations. 

Indianapolis has just finiShed a five-year eontract and is 
nm1 beinp- asked 1-,0 consider another five-'Year contract. Nego
tiations are in progress, and the relationship with the local is 
ve~y I'"ood. The situation, however, is not promising. 

Denver has been in negotiations a long time. has A. p-ood 
lawyer reta ined by the local, and p'oorl relati onshi p wi th the local. 
ManAP"ement has offered a five percent waFe increase in return for 
orchestrA. splitting down to 25 players. The orchestra is opposed 
to this proDosal as well as to some others, hut there will prob
ably be A. settlement. 

1'hp Houston delegate', Hed Pastorek, p:ave a detailed and f1'e
qllently hilariouR report on negotiations (made available on tape 
to those delep-atAs interested). The final contrAct was for 52 
Neeks Nith seven NAeks paid vacation. 

***** 
Morning Session -- Sept. I, 10:00 A.Hi 

After the roll cnll had heen taken. the decretary announced 
Atlanta I s applicA.tion for membership in ICSOI1. 'rhe c1elgates 
voted to accept the Atlanta Symphony Orchestra. 

Mr. Sipser p-ave R talk on nevotiations. (This talk was 
transeribed from the tApe and was sent to all the orchestras; 
the tqne I'l8R 8180 lnade AVAi lAble. ) 



-lR-

Afternoon Session -- ·Jept. 1 

'rhe delegate from Detroi t, Paul Ganson , described the cam
paign by the Detroit orchestra members to save Orchestra Hall 
from demolition, a hall noted for its acousticalexcellenoe. 
(The Detroit orchestra plRYs in Ford Auditorium, whioh is not 
noted for acoustioal excellence.) This hall had been the oroh
estra's hall from 1919 to 1939; the arlea beoame blip;hted and the 
orchestra moved, hut still marle some record in[ts J.n this hall. 

A oommunity c8mpaign to save the· hall, spearheaded by the 
orchestra, was launched and a film was made to dramatize the 
situation. The hall, throup;h these efforts, has been deolar~d 
an historio 18nd~n8rk, qualifying it for mHtchl.ng money ·from HUD. 
Various lobbying efforts are being made to save the hall, but 
at this time, tho Detroit establishment has not been convinced. 

Pmll Ganson ooncluded his remarks, and the delep:ates viewed 
the film. 

Negotiation reports were continued. 

Cleveland reported that little or no gains had b~en made, 
but that the Strike Fund helped the Elitilatlon. Cleveland ne,Q:o
tiations were hurt by the recession, the death of George Szell, 
and the rlisagreements with the local on counsel representation. 
Since the signing of the contract, varinus problems remain, the 
bip'P-est being a conflict bet~reen orchestra ond manap-ement, on the 
selection of a new conductor. 

Kansas City reported on the extensive, imaginative cam
paivn wap:ed by the orchestra in an attempt to save the season; 
the season, however, lQaS cRnoelled eight I·reeks before the emi. 
Efforts to vet financial help from the local for legal counsel, 
l.e., Phil Siper, w~re unsuccessful, so the local brouP'ht in 
AFM General Counsel, Henry KAiser, ~Iho, in two days, nep:otiated 
the present Flp:reement. 

The .discussion of the al'reement by the delegates indl.cated 
that they considered it a disaster for Kansas City as well as a 
potential threa~ to bther orchestra nep'otiFltions. 

'.:: 

It was urged that more orchestra musicians take out indivi
dual membprships in ASOL. 

Len Liebowitz p:ave a report on the Boston pension contrAct 
nevotl.Fltions: th8 bFlsic prohlpm with the p8nsion NAS that the 
pension plan harl an escalation feature for pensioners Nhich had 
to be changed. Another problem was that a seven-eil'·hths vote 
was requir8d to Rmend the plan. The necessary votes, however, 
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were obtained i the plan is nOI< non·~contr.ibutory. The benefits 
are nOI1 a fixed fllnount, which, hOl<leVer, will be changed in future 
negotiations. 'rhe amount is n0\1 $illOO annuFllly. 

tin the contrFlct, there was a wap~ increase of $50.00 per 
week the first year, $10.00 second year, $10.00 third year, 
bringing the I<eekly ba,'lio ~mge up to $320 for the first year. The 
$10.00 increase for the second year I<as allocated to bring the 
pens ion benefit up to $8100. Oth"r benefits included l.ncreased 
p~r diem, vacation, optional 'weeks, etc. 

'rhe ])811as delegate gave a detailed report on negotiations. 
~he orchestra en2aged Sipser as counsel and the orchestra is 
still ne20tiating. 

This report concluded the reports on negotiations. 

The next item on the agenda, lCSOM contract standards, was 
discussed. Hecc:mmended contract clauses, draNn up by lCSOM 

counsel, were distributed. 

'1'here were reservations concerninp the probation, non-re
newal clauses; these clauses were seen as not being strone: enough, 
Bnd Sipser agreed and said that he would re-draft some of these 
clRuses. 

The optional week clauses I<ere discussed. A leave of ab
sence clause was propsed Bnd the Nel< Yorl{ PhilharmonIc clause 
WAS explained .• 

Sipser SAid thAt h" VIRPted to I<ork out some additi.ona1 clAuses 
as I<ell AS rio some re-drafting. These would be examined by the 
ICSON officers [,nd, upon ApprOVAl, be d istri buted to the orch
estras. He Nanted eventually to havpa hook of uniform clauses 
for orchestras. 

Byker anr>ounoed that the C<ll1ari ian 100a1s are nO\</ working 
to establish uniform orohestra clAuses, and Sipser wanted to see 
the rpslll ts of this effort. He also asked the orchestras to s"nd 
to his office cla1.lses \'Ihich they are proud of. 

'.' 

On the mAtter of the lCSOM Chart, the Secretary asked that 
Bugpestions for new items be sent to him and then he and Ted 
Dreher would try to inclune them. 

Dreher SAid thAt he would I<elcome advice on how to improve 
the fofmRt of the Chart. In response to a qlJestion on the cost .of 
the Chart, he esti11JAted thntit ran to five rip-ures, not count
inQ" m~lilinF'. 
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The next ap:enda item was the relationship between ICSOM 
and Canad i!ln member orchestras. 'rreasurel' Roy Cox reviewed' the 
situation. 

He cited Toronto's reasons for wi thdl'fHTinp' from ICSOM -
a feel in" of lacl< of representa ti on, payin~ for counsel I1htL·~. 
cannot practice in Canada, and a stronp: feelin~ of nationalism. 
He outlined various remedies he had consideredl a Canadian 
rep:ion in lCSOH, chairnd by a member of a CAnadiAn orchestra, etc. 
These id eas were discussed ~Ti th the other C"nAdi"l1 orchestras. 
and, as a result, a number of proposed chanp:es in the ICSOM By
'-'aws \qere drawn up so as to establ.ish a Camidl.an reglon with a 
CAnadian Vice-ChAirman and fifty percent of the ICBOM dues paid 
by CanadIan orchestras to b~ returned to the Canadian rep:ion, 
this mon8Y to be used to deAl with problems peculiar to Canaclian 
orchestras. 

Copies of the proposed amendments weTe distributed to the 
delegates. 

The Chairman announced that the ICSOM Executive Committee 
unanimously recommended adoption of thes8 amendments. 

Roy Cox, on behalf of the V"ncouver, Winnipeg, and Montreal 
delegates And as a me'11ber of the ICSOM Executl.ve Committee, moved 
that the changes be adopted. 

The delep'ates unAnimously voted for the adoption of these 
By-Law ch"np-es. 

Cox read a resolution which explain~d the reasons for the 
proposed return of the fifty percent of the IC8011 dues pAid by 
CAnadian orchestras to thA Canadian repion. This rAsolution was 
a preface to a proposed chanve in Article VIII, which requires 
a referendum vote of thA orchestras. 

Th~ resolution was unRnimously adopted, with the understand
in~ that a referendum vote would have to be conducted. (The orch
estrRs voted RffirmRtively -- Sec'y.1 

The VR"Couv~i'deleFate, Don Adams, thanked ICGOM for its 
help Fenerally tohis orchestra and specifically for adopting 
these By-Law chanp:es. 

The proposRl to add anoth..,r ERstern Rep:ional Vice-Chairman 
was dropped becRuse of the Canadian addition. 
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Mornin~ Session -- Sept. 2, P:)O A.M. 

'l'he Atlanta delegate, John Heao, p:ave a detailed report 
on nevotiations ano the ~rowth of the orchestra. For example., 
in 19h5 the basic sacle was $lh5; the new contract is around 
$9000, a more than 500% gain. The new contract includes numer
ous frin~e benefits. 

Nominations of officers was the next iteml 

Eastern Vice-Chairman: Irvin€' Segal, Philadelphia. (Larry 
Bocaner had notified the Conference that he would be unable to 
consider stayinv in this office because of his involvement with 
negotiations.) 

Central Vic~-Chairmanl Henry Shaw, Cincinnati 

Southern Vice··Chairmanl Crawforo Best, New Orleans 

Western Vice-Chairman: James Weaver, Seattle 

Canaoian Vice-ChAirman I Rohert Ryker, Montreal 

Ed i tor, §eX13.!! Sordtno I VAnce BeRch, Los Anp'",les 

'rreasurer: Harry Barnoff. Cleveland 

The ahove nominees were elected by Rcclamation.· 

Roy Cox, who was not elivible to remain lCSOM Treasurer be
cause of Torontot~, "Ilthdrawal, was p-iven an ovation by the Con
ference for his work as Traasurer and as spokesman for the Can
adiAn orchestras. 

The ChairmEln and Conference thanked Vance Beach for his out
stnr.dinp: performance as ,l;ditor of ~en~~ Sordino. 

The sub-conllnittee report o'nservices of rCSOM was viven by 
Tom Fay: 

1. Tax-shel~ered anY'uities shoulo be eXRTnined hy musicians. 
2. Instrument insurance could perhaDs be arranp:ed through 

rCSON. 
). Audition and VACElncy nnnouncemenm coul(l perhAps be 

facilitated throuvh ICSOM. 
If. An rCSOf1 credit union mivht be a possibility. 
5. Group auto insurqncf' for lCSOH members shoulrl be ex

a.mined. 
~. Tour itineraries could be sent to Vance Beach so that 

orchestras could arranve meetin~s. 
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7. ICSOM coUld perhaps institute a conductors' workshop. 

The Budp:et Committee gave its Bppraisal of the feasl,hility 
of the recommendations outj,ined in the ICSOM proe-raml 111 -- ap
proved, 1t'2 -- too expensive at this time, ~13 approved if on a minor 
scale I #l} too expens i ve I 115 not considered under the province of 
this committee, #6 approved, Ir8 approved if flmcls available, 119 
approved since no funds involved; #10 Approved, 1111 needs time 
for research. . 

'rhe Budp:et Committee recommended that it he kept active 
so as to be able to come up wIth a long-term approach to in
creasing revenue and workinp' on projects once the costs are 
known. All of the above recommendations considered to be feas
ible were based on A one YPAr projectl.on only. 

The IeSOH program ~Ias discussed. 

It WAS resolved that ICSOH set up a prop:ra.m to reach high 
school and college ap:e students, the initial phase being 
the distribution of Senza Sordino, this beinlt under the 
supervision of the Editor of Senz~ SordinQ. 

Recommendation #'4-

It was resolved that a paper on symphony playing as a car
eer be prof'esRionally prepRred an~ be made available to 
the gUidance counselors in music schools and college music 
departments and that this project be under the supervision 
of the Fir,:t Vice-Chairman (the supposition being that 
money CAn be found for this project). 

Hecomm.0ndation IiJ. 

It was resolved that a speaker's bureau be formed by each 
member orchestra to provide information and counseling to 
stUdents l1ho contemplate symphony playing as a career. Em
phasis should be placed on Rolvinp: those special problems 
of mURician0 from minority backp:roundR. It ~/9S decided 
tha.t this project be under the I<eneral supervision of the 
Secretary. 

It was sup:pested thRt orchestras send vancancy notices Rnd 
audition notices to the Editor of Sen7a Sardino for rapid dis
semination, to supplement Interna.tTOl1aI Ml)f;ici8.n notices. Also, 
tourinp- itineraries ,could, lle cl isseminal:ed So-thAt orchestras 
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could ~et together to communicate. Also, the Chairman wanted 
orchestras. coming into New York to contact him so that he could 
personally meet with these orchestras. Also, Sipser and/or 
Liebowitz might be able to visit. 

li££Ql!lmend~.t i on JI.5. 
That each orchestra establish a lobby to secure changes 

in the nickelodeon provisions of the copywilT.ht law, ane1 that 
each orchestra establish a lobby to fip-ht record pIracy and the 
dumping of cheap records from abroad. 

lCSOH Counsel l'lill prepare a paper outlining these laws. 
"Iso, ::,eng mi!"nt devote an issue to this subject. 

Hccommenda'cion #4.. 

That a paper be professionally prepared analyzing the 
economics of the symphony orchestra and the symphony musi
cian, givin!" a prolT.nosis of the problems and offering a pro
jection of what our society must do to meet thp problems of 
the future, and that this project be under the' supervision of 
the ChRirman. 

Recommendation #4 was defeated. 

Hecommenqation #1'::. 

That a sum of no more than $1000 be allocated each year 
for secretarian services to he used'by the Chairman's of
fice. 

This recommendation WRS ailopted • 

.J.tecom~2.atJ....on 111 

That $~50 be allocated for the creation of an lCBOM Dir
eCD?r:l to be distributed to all lCSOH members.----

It was mov:eiJ that 117 be ail oPted . An amendment was pro
nosed to hav" tb.e Direc torx prepAred for the coming year, not 
the present year, because of the time involved in putting it 
together. 

The amendment Ims wi thil ra~m. The motion to ad opt Hecom
mendation 117 was pRsseel. 

HeC~E!.£ndatton Ilf. 

ThAt ~~100 be Rllocated for the printil1P' al1e1 distribution 
of IC30~1 membership cards. '1'his recommendation was defeated. 
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n~conlmendation }/.2.-

That a subllommittee be formed ta consider and report to 
this conference other proup services that ICBOM should 
provide for the membership. This should include but 
not be limited to tax-sheltered annuities and group in. 
SUrance. 

This suhcommittee has al~eady been formed. 

Becommendation #10. 

That the First Vice-Chairman of ICBOM shall maintain a 
complete and current file of the cO:lductor evaluations 
madc by ali ICBOM orchestras; and t~at the First Vice
Chairman shall secure from each orchestra a list of its 
conductors for thc current season; and that the First 
Vice-Chairman shall require from each orchcstra a bi
monthly report which shall show those conductors on whom 
that orchestra has conducted evaluations; and that the 
First Vice-Chairman shall publish to all orchestras, once 
ever.y tHO months, a completp. list: showinp th", names of 
conductors each orchestra has eval uated that season; 
and that each orchestra shall r",tain its own evaluations 
but shall make same aV8ilable to an ICB014 orchestra com
mittee on request. 

This recommcndation was adopted. 

Recommendation #11 

'rhat a subcommittee be formed to consider and report on 
ICBOM budp:et considerations. Its report should include 
but not he limited to sellinp 8dvertiscments and sub
scriptions to ~enza Sordino, and sellinR the ICSOM Direc
tory to individUAls and orpani7.ations outsideIC."rOM. Its 
report should also include 8 projection of the specific 
funds needed from the AFI1. ,. " 

This subcom~ittee has already been formed. 

Number 4, ICBOM and the AFM, under Hecommendation #10, 
was discussed. It was sup:pested by James Weaver that each Local 
be nersua.ded to PAY into IeBOM the anlount of the ICS0l1 member-
ship dues to help fund this prop:ram, especiAlly since the Loca.l 
recei lIes fa.r more money (work dues) from syr~phony mus l.cians 
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than does the Federation, and also, the Local receives help 
from the orchestra durinf" nel"otiations as well as durine: an or
dinary work year. In persuading the Locals to support lCSOM, 
it would be hel nful to find out how much they pay into state 
councils and other conferences in the AFM • 

On Federation assistance, it was pointed out that, since 
the Federation does not I"ive money to other Conferences, it is 
unlikely that it would d~ so for lCBOM. The Chart, however, 
mll"ht be done less expensl.vely Fmd the money saved could be 
used to help other lCSOM activities and projects. 

The resolution to seek financial support from the Feder
ation and/or the Locals was adopted. 

'1'he ICSO!1 program I as amended I was 'ld opted. 

The book '1'he Ner~otiatinp' Geme by Ch<trles Karass, Horld 
Publishinp- Company, was recommended by a delep:ate and he \~as 
asked to send this information to uenz..~ 2"0rdlnQ. 

Contributions to Tempo were url"ed by the Chairman. 

The Secretary Hnnollnced that he would make a verbatim 
transcript of Phil Sipser's talks on the wage freeze Hnd on 
negotiation techniques. 

Gerald Corey, chairman of the ICSOM Hecordinl" Committee, 
read the followinp' resolution: 

In view of the fact that there have been numerous flagrant 
violHtions of Article 24, sections 3 HnQ 6a of the Constitution 
and By-LH\'Is of the AFl1, l're the ICSOM I hereby prefer charl"es 
against those APM members \'Iho, durin!" the last year, have been 
in violation of the aforementioned J\rt1cle 21f t sections 3 Hnd 
f, as determined by the lCSOI1 Executive Committee Hnd our legal 
counsel. and authorize the Executive Committee of the ICSOI1 to 
communicate these charges and the details thereof to the Presi
dent of the AF of M for immediAte Action. (SlfTned by the mem
bers of the ICSD~ Recordin~ ~ommittee. 

AFM Vice-President Vic FuentealbH sU~(Tested that the 
resolution be Amended to read thRt ICSOl1 is concerned over these 
violations thAt have been occurinR and ur~es the President's 
office of the AFM to tAke Appropriate action and Url"8 all orch
estra memhers hAvinR k~owlediTe of any violAtions to report these 
to the President's office. 

Counsel aiTreed with FuentealhH an~ sU(T(Tested alternHte 
lRn(TUA~e in the resolution \'Ihich would embody his amendment sug
~88tion8c 



'fed Dreher reported thnt the Federation is currantly prose

cuting violat6rs, specifically rock bRl10S. Violators in the 

symphonic field would have to be brought to the Federation's at

tention. 

Sipser thought that the important thing to do would be to 

have a full-scale discussl.on between ICSOM and President Davis 

on the enforcement of these Hrovisions and indicate ICSOM's 

l.ntention to f He chArl'es. '1so, ICSOl1 should ask that no con-

sent be given to future agr~ements and also try to find out Iqhat 

sonsent has been given in the past. 'I'he i"lplementation of the 

resolution is the most important matter. 

The ChAirman sUP"gested that th(~ sense of the resolution be 

carried out by having a meeting of the ChAirman, the Secretary, 

Bnd representatlves of the Recordinp- Cmunittee with President 

Davis to inform hi~ of our position oh this matter. 

Vic l<uentealba said thAt this matter had been disc1J.ssed by 

the IEB and he requested that the Federation be supplied with 

mor" informRtion. 

Counsel Phil Sipser had to leave the Conference. He thanked 

the dele[tates for a won(lerful experience and extended an invita

tion to them if they came to New York. He thought that ICS0l1 con:.. 

ferences were in the best heritap"e of trade-unionl.sm, i.e., a 

voluntary p;roup meetinp- to perform trade-union work and try 

not onl.y to improve their lot but also the lost of theill fellow 

human bel.ngs. 

He was very wl.rmly·applaucled. 

A substitlte motion 1'/aS made on rec·)rdings, that the Record·· 

inp: Com'1li ttee, at the Eflrl iest convenience, meet with President 

Davis Rnd express to him the concern of this body at the lack of 

enforc-Ment on these two articles and sections in the Constitu

ti on "md By-Laws and request that his Il'OOO off ices immed iately 

take steps to enforce such proviSions as may be necessary to en·· 

force these By-Lm~s and e1so, at the SRme time, serve notice 

that if this is not done, the proper char~es in each instance will 

be preferred aJrri'inst these AI" of M members. 

The lMl<er of the orip-inal motion vIi thdrew the motion, and 

the deleP""te who had seconded the orip-inal motion ap:reed to this 

substitute> motion and this motion I'laS secon(1ed. 

DUrinI'" the discussion on this motion, Vic Fuentealba pointed 

out that not only should the P'ederation be informed about ,ICSOM' s 

intention to have enforcement, but also the symphony musicians 
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nhou[d be informed, because the chief reason for lack of en
forcement has been the lac~ of protest from mUsicians; therefore, 
it 1s very important that the people in the symphonic field 
realize that from now on violations will be brou~ht to the At
tention of the l'ederation and that the Fe(leration will take 1t 
from there. 

The resolution \1aS passed unanimously • 

. Gerald Corey continued his reoort by saying that the 
{!ecording Committee would be an active, working committee. 
He said that he would ftive the results of a questionnaire passed 
out at the be~in~ing of the Conference. A much more comprehen
sive questionnaire will be prepared with the assistance of Vance 
Beach and sent to the orchestras. 

The qUestionnaire asked (1) name of orchestra, (2) record 
or not, (3) wish to record, (4) if "yes," how many records per 
year, (5) what about classification, Le., lowerln,,: scales, 
(h) woulrl your orchestra approve a slightly lower initial scale 
provirled increased royalties guaranteed at least the old scale 
if not more, 

The results were, of the orchestras presentl (2) lh not 
recording, 10 recording; (3) 22 wmt to record, 1 doesn't feel 
ready; (4) some orchestras said~ "As many as possible; 1 said 
"one); (5) only 4 "yes," 5 "no,' 11 had "?"; (h) 13 "yes," 
1 "no," 5 "possible," h "probable," 2 "?". 

~he Hecording Committee intends (1) to ask the Federation 
to stop U.S. conductors anrl soloists from the unfelir practice 
of first prenarinp: works with American orchestras, performing 
them frequently in America and then recording the same works 
abroad; (2) to request from the Federation volume of sales of 
the individual recordings of the American orchestras over a 10-
year period 191)1-1971; with the help of the Federation, the reo 
cording companies, ard throughcohtaats with recordinp: musiclans 

. in Europe will (4) attempt to fin(l out the number of European 
recordings made and sold in the u.I:l.; (5) study the possibility 
of rp.co""'fmclinl< to the Federation a boycott on B local basis, of 
prodUcts advertif3,el\by radio stations broadcasting foreign orch
estras primarilY:. or exclusivel.v; (6) to investigate different 
methocl s of pR.vihp: record inv scales, incl ud in!" increased royal ties; 
(7) to ask the l"ederation to employ An advertising agency to 
plan And launch a "Buy AmeriCAn Orchestra Recordings" campaip:n, 
(p) to ask the Federation to rebut press releases which talk 
about the "SUicidal" demAnds of American musiCiAns for recording 
payments; (9) to ask the Federation to lobby 1'I1.th U,S, Customs 
for a fair tariff on imported master tapes and pressinp;s, and 
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seek the help of American renordin~ companies in this endeavorl 
(10) to follow un on Federation assurances that ratification of 
the new renordinp: aPTef)IQent "rill be made by representatives of 
ICBOM orchestras of all categories rather than just the top 
recordinp" orchestras; (11) to study (employinv a' "thinlc,.tank" 
to study the vari"us electonic media, to advise on developments, 
potential employment opportunities, etc. 

The Committee intends maintaining communication through 
conference calls and personal meetinvs when possible. A more 
comprehensi ve ,,'clestionnaire "rill be Drpnared Anr] perham:; 1l1so 
an ICBOM recordlnp:s chart. It will also ass is t in Recommenda
tion #5, i.e., working for changes in the nickelodeon provisions, 
fi~hting record pl.racy and dUPlpinp', etc. r"imll1cial assistance 
from the Federation for carrying out this program would be ap
precifltecl, 

This report I'ras a(lopted by the Conference. 

It was moved, seco)'1ded, find passed to include representatiofJ 
fit the recordinv n8Fotiations for ICBOM.orchestras who have not 
pr0viously recorcled (their views prAsented hy IeBOM Recording 
Committee members particiDatl.ng). 

Cor8Y urved thnt his committee be contacted by any orch
estra contwnplatinp" and/or envap-ed in Any recording nep-otiations 
so that ICBOM will have up-to-date information on developments. 

The delegates resolved to support fully AFM President Davis' 
stand on rip"hts in perpetuity to be included in All contracts 
for new record ings med ia. 

The ChairlJ1[ln commented on the desire of orchestra mqnavers 
of the Ro-called "Hun~ry Five" to become recording orchestras. 
He founr'! it inconceivable thHt orchestras wi th budp-ets of over 
two and a hAlf million dollArs should hot be able to spend $28,000 
yearly on recordings; therefore, their interest in classification 
of rates seems ridiculous. 

'I'here was .. discussion on U.B. and London rates; the rates 
weren't too far,apart. but Fuentealba said that total pro
duction costs Are much lower in London, so musicians' costs 
aren't the primRry factor. 

The ChAirman replier'! thRt, if this is the case, it should 
be brouP'ht to President Davis' attention And fl press release should 
FO out rebuttinv the recent articles which blRme U.B, musicians 
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for the recordl.np: s1 tuation here. 

The dele~ates discussed various aspects of the recordin~s 
ar:reement, includinr: time-and-a-hqlf provisions which make small 
ensemble recordings prohibitive. 

It was moved that ICSOM appeal to 
Local to set its O\'ffi recordin!< seale. 
defeated. 

the AF of M to allow each 
The motion was unanimously 

The concept of service trade-offs for recordings were ex
tensively discussed. Reaction was mixed. 

It was moved, seconded, anrl passed unanimously that service 
trade-off"Bgreements be referred to the Recordin~ Committee tor 
exploration, discussion with the I"ederation, nnd a possible. re
port back to IC30M. 

The idea of havinr- operatic recordir\?,scnle lONer and/or 
establishing other provisions than symphonic provisions was dis
cussed. 

The tax-annuity shelter was discussed, as was instrument in
surance problems. It was a!<reed thAt manap-ement should assume 
full Doverap-e for instrument damage. It was recommended that the 
NeN York Philhermonic shoulrl be consulted on insurance coverap-e. 

The '-'ecretary Announced thAt only the tApes anrl transcr1 pts 
of Si ps er I s remn rks on nep:ot ia t ions ann th e wave freeze would be 
disseminated. 

The idea of hirin~ an leSOM manp~er was rllscussed, and the 
consensus was thAt it was not finqncirt,lly feas i ble. Moreover, 
legal counsel does a bir: part of this functl.on anYI~ay. '1'his sub
ject, however, will be discussed at the next Conference. 

It ~las su!,,~ested that the Budp-et Committee explore every 
avenue (qpart from Federation/Local support, ad s in S'enza), 
1.e., p-rants supports from foun(lat10ns, etc. ---

The ICSOM-Ex~cutive Committee unanimously recommended that 
Phil Sipser be fetained as lep-al counsel on the same fee basis 
as before. By unanimous vote Sipser was retained. 

Improvements in the AFM Symphony-Opera Strike Funrl was the 
np.xt agenda item. The Chicap-o Lyr1c Opera wanted to kno~l 11hy 
its application l'las turned (lown. Th1s orchestra did not lTIflet 
the elip:1bility requirements, but the dele~ate was asked to sub-
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mit a request for re-consideration to the trustees I keeping the 
fund viable is the biggest consideration. The San Francisco 
Opera formula was explained as was the New Yorlt City Opera and 
Ballet orchestras'. 

There was discussion on liberalization of the Fund, and it 
was pointed out that these matters depended first upon the Fund's 
viability, which would, of course, take time. 

Ted Dreher reported on difficulties in getting exact mem
bership lists from orchestras so as to ascertain benefits pay
able: Detroit, Kansas City, New Orleans, and San Francisco. This 
lac]{ of information jeopardized payments of benefits, and the 
Locals were so notified. 

Ads in Senza were dl.scussed, and it was moved to prohl bl t 
ads in §Q~lza-;--T""he motion was tabled. 

The 1.dea of having a bi··annual rapeting of ICSOH (every two 
years) was cliscounted because of the agreement that annual meet
ings were essential to exchange of information. 

Affiliation with non··symphonic musicians viaS discussed. 'l'he 
lCSO~l Secretary commented that he was interested in those musi
cians who make the bulk of their income from performllll1cre of 
music; these musicians do not approach the benefits enjoyed by 
symphony mUSicians, the chief reason being that they are not to
gether all the time and therefore are at the mercy of contractors, 
club owners, bad working conditions, bad touring conditions, no 
.Job security, etc. He would like to have these musicians in 
every LOCAl agree on some common p-oals, form their own committees 
and have a (lialogue with symphony musicirms, because of mutual 
interests, i.e., seminars at music schools on music perf,~rmance 
as a career, working to help the recording sitUation, record 
d Ulnpinf(, etc. 

He sUI!P-ested that in each town the symphony musiCiAns l"fho 
knol1 the respected non-symphony musicians contact these players 
:md urge them to invite their fellow-musicians to a meeting, 
agree to ~oromon goals, set up R chairmRn an~ oommittee, and 
begin functioning. 

Robert Ryker, the 110ntreal c1 elep:ate, invited lCSOM to 
hold its 1972 Conference in that citYI Henry Shaw, the Cin
cinnati delegate, also extended an invitation, as did John 
Burf(ess, the Buffalo delegate. 

The delegates voted to meet in Montreal for the 1972 Con
ference. 
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The next itcln discl1ssed was contact with foreign musicians. 
The delegates urr:ed that contacts be made while thcir orchestras 
are on foreip:n tours and that these conta.cts be p"iven to ICSOM, 
especially the Recording Committee. The Secretary describe& 
his larpcely unsuccessful attempts to establish contacts with 
foreir;n musicians. He urged members of ICSOt1 orchestras having 
firm forel.p:n contacts to r;ive him this information. It ~/aS 
sup:gested that Sam Denov be asked about contacts after his re
turn home from touring with "hicago. 

Contacts with orchestra associations were discussed and 
the ChBirman renorted that I':ood raPport had been established with 
Aymas Ames, chairman of the Partnership for the Arts as well 
as former chairman of the Orchestra Presidents Association. 

The formation of a U.N. orchestra was discussed; the Sec
retary read a letter from Victor Rice, cellist with Cincinnati, 
to ICSOM on the subject of vrorld peace, in vlhich he urged that 
IeSOM lend its support to the formation (If a U.N. Symphony Orch·· 
estra. A letter from the White House to Mr. Ricc on this mat-
ter was read, in which it VIas pointed out to him that the Peoples' 
Republic of China would be unlikely to react fBvorably to in
clusion in this orchestra unless its status l~ith the U.N. was 
resolved satisfactorily. Mr. Rice's sup:vestions on steps to 
tBke in forming this orchestrB ~Iere read. 

Ted lireher gave the detBils of a one-l~eek world symphony 
orchestra to be spons ored by Disney. Disney and the AF of ~r 
have not reached an agreement as to ~1Bp.-es. 

It liaS decided that 111'. Rice was to be commended for his 
idea and that the ICSOI1 Executive Committee would explore the 
possibilities with AFI1 President Davis, 

The Montreal delegate called the delegates' attention to 
the fact that, while American musicians can freely join Canadian 
orchestras, Canadian musicians are stopped by U.S. immigration 
authori ti os from p.-oinl" into American orchestras. ICSO~l was 
asked to see Vlhat it could do to rectify the immigration laws. 
Ted Drehflr said.that he was in daily touch with this problem 
and lmnted to di",cuss it Ni th thfl 110ntreal delegate. 

',.' 

The Baltil'J01'fl d81el"8.te announced that hl.s orchestra and 
the Balti lore public schools ~lere sponsoring a composition compe
tition. He thoul"ht that other orchestras might be interested 
in a similar comnetition. 

, I 



The Cleveland dele~ate asked for information on the recent p-rant to Clevel:cmd from the National Arts Council; the orchestra 110n,dered how the money l1as I:"oin" to bp spent. 

The ChairmAn understood that an application for a grant had to specify how the money was to be used; he'thought that mRnap:Bment shouln supply this information. He also said that President Davis 110uld be interested in looking into this whole matter. 

Vic Fuentealba thanl<ed the Conference. noted that relations between rCSO~! alld the AF of M had never beell better, and complimented ICSOM and its officers. He wanted to clarify one thinp- about the Kansas City negotiationsl Henry Kaiser was sent there at the request of the Local and the full approval of the members of the orchestra. He concluden by saying that the AF of M was always willinp,' to help orche'ltras with thFlir problems and that he ~ras looking forj~ard to 8.n even better relationship with rCSOM. 

The St. LOUis clelep:ate asked if ICSOM had ever considered forming a nep'otiation team. The ChRirmFll! sRid that it had been previously discussed rather informally, but such a team had not been formed. He asked the delegate to submit an article on this matter to 0~nza. 

ICSOM thRnked the Hpattle dele"ates and the Local for their well-orpmized preparRtions for the Conference, Rnd for the excellent dinner and entertainment for the delegates the previous evening. 

Irving 0egall, the Philadelphia delegate, on behalf of his orche~tra and, he was sure, all the other ICSOM orchestras, thanked the Execlltive Committee for the time and the effort they put into representinp: the orchaltras during the year. 

The Chairman thanken the delegates and the other rCSOM officers for the cooperation j·JlIich had made this a very successful Conference. 

The Conferepue was adjourned 


