
OF'flCAL MDlfTRS 
P,'C@NA1'IONAL C(\t'ER";rC,, Of' Sy,vIPHONY MJD OP"'RA fWSICIANS 
Se~tewber 1-3, 1~10 Chicago, Ill. 

Flrst _~esslon - 1:00 P.M., Sentember 1 

Chairman Sam Denov called the meeting to orctpr. 

Secrptary Hobert Maisel cR1lpd the rol o of me'l1bpr orchestras, 
orchestras represented were Baltlwore, Poston, Ruffalo, Chicago, 
CincinnRti, Cleveland, Denver, Detroit, Honolulu, Houston, Indlan
"polis, KanRAs City, Los Angples, Minnesota, National, New Orleans, 
~hl1adelphla, Pittsburgh, Rochester, St. LoUls, San Antonio, San 
Pranciscn, Seattle, Toronto, Vancouver, Chica~o Lyric Opera, Met
ropolitan Opera, New York City Ballet. 

Abspnt orchpstras were' Dallas, MllwBukpe, Montreal, New York 
(on tour), New York City Opera. 

W11; ia'l1 York, delpgate trom thp Chicago Symphony, '~~lch was 
co-nost to the conference, greeted the delegates. 

rhe Chairman int.roduced Dan Gar1moni, President, Local 10-208, 
AF of M, Chlca~o, who, on behalf at' his local (which, with the 
Chicago Symphony, was host t.o the conference), also greeted the 
delegates. 

'rhe Chairman introduced Victor FUentealba, Vice-President, 
AF of M, to the delegates. 

The Chairman rAad a telegram from Hal C. Davis, President, 
AF of M. "I have TAquAst.ed my assistant Ted Dreher who heads 
our Symphony Department to be 1n attendance wit.h Vice-President 
l:"uent.ealba at your LCSOM conference September 1-3, 1970," 

The Chairman introduced Ted Dreher to the delegates. 

The Chairman a].so introduced Phil Bovero, Preasurer, Local h, 
AF of M, San Francisco and Clarence Bading, obs8rver from San 
Antonio. 

The Chairman introduced t.he other members of the lCSOM Bxecu
tlve Committ.ee: Robert Maisel, Secretary; Gino Raftaelll, Treas
urer I Dav'id Sm! ley, Edi tor, Sen?!!! Sordino I Larry Bocaner, Henry 
Shaw, Robert Danielson, James Weaver, Area Vice-Chairmen, Ralph 
~lendelson, Vice,-Chalrman, was on tour with t.he New York Phil
harmonic. 

rhe Chairmar also int.roduced I. Philip Sipser and EUgene G. 
Eisner, leSOM legal counsel. 

, ,.'. 
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'Ph" SeCTet"r:1 announced that, as the result of a mall vote of 

the d"le~ates alter the 1969 conference. both Milwaukee and the 

Rpw York City Opera Orchestra were now members of ICSOM. 

'rhe Secretary read the anpllcation of the Syracuse Symphony 

Orchestra for ~embershlp into ICSOM. 

The delegatss voted unanimously to admit Syracuse into member

shlp 1n ICSm1. 

The Secretary ~ave a synopsis of the mlnutes of the 19~9 

confer"nr.e and, after chan~lng "Weaver" to "Forbes", top of page 

10, the dele~ates vot"d to accept the minutes. 

The Chairman called for a moment of' silence in respect for 

the late herman D. Kenin,Presld"r.t, AI" of' M, 195t<-19'10, and the 

late Jerome H. Adler, Trustee of the Muslc PerfoY"nanc" 'Prust F'und 

and j'o·~"r New York Counsel to thp AI" of M. 

1''1e Chairman am"ounced that Local 10-20t<, Chlcap-o, was in

vitir.p- all the del "Fates and visitors to the conference to a 

luncheon at. the Ascot House Wednesday af'ternoon. 

R"ports of ICBOM Officers 

Chairman's Report 

Sam Denov cited his many ohligations and activities since 

serving out th~ unexpired t,.,rm of Georfl'e ?;azofsky' meetlr.gs with 

the lCSOM Executive Committee, the officers and legal counsel ot' 

the AF of' M, varlnlls interested parties in the San Antonio d1s

pute as well as numerous phone calls and letters to musicians 

and orchestras throughout lCSOM seeking advice and help. 

He also Cited hls meetings in Wash1ngton, D.C. with Miss 

Nancy Hanks, Chairman of the National Endowment f'or the Arts, to 

discus!'! some of the problems of symphony musicians. (Miss Hanks 

was invited to the conference, but, because of' prior commitments, 

was unable to attend.) 

He also c1 ted his visit to San Antonio to talk before the 

demoralized me~bers of the San Artonlo Symphony Orch"stra. 

(In his SDarp tim", he tried his best to make a living as a 

member ot' the Chicago Symphony Orchestra.) 

In discusslng'JccompJ.lshments, the Chairmarl cited the AI" ot' M 

Symphony Strike ?und and his anDointment, alon@" with Secretary 

Maisel, as one of' th" trustees; his er'torts, alnnp: with Secretary 

Maisel and Vice-Chatrman ~endelson, at the agenda meeting con

cerning the 19"9 AF ot' M Symnhony Symposium, to aChieve a success-
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rul symposium; he stressed the interast and vood will of the Fed
eration o('flcp.rs, I'artlclllarly ~h" l"tp. Hprman D. Y"nln, Nrich had 
a ~reat deal to rio with these successes. 

in rllscusslnv failures, thp. Chairman ~itp.~ the unslJccessful 
ef{orts 01' ICSOM to solve thp. San Antonio s1tuatton, but he stressed 
t~at every resource was stl11 hpinF extended to r~ct\fy that situ
ation; he also citod t~e disregard of symphony and ooera musicians 
by the ~~derRtlon during televiSion and radto broadcastlng negotia
tlons, i.e., lCSOM was not consulted, all.owed to partiCipate or 
evan informed thAt thp,'P negotiatlons werp tqkin~ place. 

J'h" Chairman conr.l1](j"rt h1s reClort by sayiY'p' tr9t he had learlled 
9 fJ"r~ar- deal d1]rtl·~r:'- his term of' Of'f'lCA and hgd reacrprl some c()n
elUsions qront the p'oA.ls of lCSC" a'1rl the means of' l'lr.hiA..,.tng these 
pnq1s; he plArlveri to rontrlhute his abilltieR in whRtever cqpAr.lty 
hp \-.rOllJrl rA gSJrprl to s'~rvp. He t~H:1Y;K'?d th~ 1:.;: .... 01"1 ~~y~Ci)tivp Comm-
1 '·t"e 8Y'·..-l 1.. <.-.... I)"'P 1 r-0.11Ylsel for its }-pl t) 8.1'10 C0()~)eratir;·YJ efld h€' f!tressE'd 
t.hAt, 81th~"'lUp-h .L~S0~1I r'~pnR Rrld p ... ·n'l--l ":'ms PI't1rl. t.S R""""",,,,.,t"" 01" r lnanc181 
]"~'.' "c·"'C, '. ·'·',s ,.,c' """'r~"lP''' bf intpllect and tal "nt and he asked 
t:-:at we all €fO forw8.rd t",orl~th~ro 

\ 

Vlc~-Chalrman's ~~port 

Since Ra'ph MBnrlplson waR on tour, Gino Raffaplli read a 
stat~ment prepared by Ralph. This statement made the t~e tollow
ing points. 1) a need for better communication between memoers of 
tne lCSO~~ 17 "?r;qr.ive Cn',\""'itt~e, i.A. t more "phol1t? 09.11R, more con
rerence calls, morA memos (mayDe onCA a month required); 2) abso
l~te neAd fer officers to check oublic oositlons with the other 
officers and counsel hefore printing 1n Senza Serdino, letters in 
newspapers and l~ttprs to principals involved in disputes, etc.; 
3) need for supnnrt of tbe strike fund and praise fnr the cooper
ation of Victor fuentpalba and Max Arons and furth~r need to aid 
and encourage fripY'ds of symphony and opera musiciAns; 4) the 
need f0r better al"d more frequent use of counsel; ,Mendelson con
CLUde<! his statemont. by urging that the Siln Antonio C;ymnhony Society, 
the conductor BY'd the l~clll be cens~rAd by ICSO~. 

'l'reaS l ),r8r'S Hen0rt 

Ginn RaftB P lll gave his report; t.his renort was orinted and 
distributed ·0 '~e deleglltes, and will be printed in S~rza Sordino. 
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Senza 50rnino Editor's Reeort 

David 5"111e;; ,;uVP""stea tJoat lCSOM money '.-To'Jlc1 he saved if those 

orch,stras d"sirlr:p' Conductor 'WaluRtion forms would have a photo

P'ranhic or alectronic stencil made from one sheet and run the de

slr~d rumber of 20pies off on their mimeoP'raoh machi~es. 

He sAid tnat bocRuse of' a lack of' a vooa lead story, he PUD

lir,hed only fivp lS["l"S, ratrer than six. His biP'P'PRt nroblem 

waR ge~tlrv informatlon from orchestras; he tried vetting more 

thrauvh t~e new reP'ional Vice-Chairman system, but it aidn't work 

too well, with the notsble exception of Henry 3Maw; he thoup'n&, 

nowever, tnat t~e system wouln work Det1;er next year, but stressed 

t~at tr0 primary res"onsibil1ty rests with the lCBOM correspondents. 

He askpd fnr information on negotiations, heJpful nevotistion hints, 

etc •. He reminded tbe d~le~ates thst Senza Sordino is a continu

lY1p' r~cord of tLe proP'rpss of orchestras. He welcome(j Zeroxed news 

items and he also mentioned the value of viving each memher of an 

orchastra a cony of a news item by haviY1P' it stenciled and mimeo

"Taohen. 

Th" "ditor' thoupt't that U'e \'1f'ert ld"", (letters t,) Pixon, etc.) 

h';.1 worv",d WAll (t.'''''."" j"\s~rts Nere also nut into ''''e 'an Francisco 

3Y~lchony ,rop-rAIDs); he notpd tnar. Congress Mad l3i,DY'oprla",ed more 

money tor t'e arts than had oeen requested; he also no!ed that not 

only had • f"'w~r number of conp-ress~en ~oted agAinst Arts endow

ment t.han hefore, but that those who had voted ap-Ainst t~e bill 

were tending to not be re-elected. 

Th" 3ditor gave a (Ietailed financial report on Senza Sordino 

(to be printed in Senza Sordino). He concluded his renort by urg

ing more communication between regional vice-chairmen and their 

constltuent orchestras. 

The editor's report was accepted. 

Secretary's Report 

Robert 1':aispl p;Bve some hip:hllp;hts of the talks he had psrtici

pated in with offic<>rs and c01IDsel of the Federation on che AF' of' M 

Symphony Strlk" Fund. He announced that the lCSNI Sxeeutive Co:nm

i ttpe unanimously reco'~mended that all ICSOM orchestras be urged 

to partiCipate in t.his fund. 

H" mentionen the problems which had delayed the puollcation ot' 

the lyhY-1 Q70 IC~OM OrchestraChartl many orchestras were 1n neg

otiation, he rDoptved slow responses Trum some orchestras, and, 

moreover, he had a personal antipathy towards drawing up the chart. 

He promised, however, that the next chart would oe muen more 

promp~ly dissp~lnated. 

. ... '~j 
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He also cited th" slown"ss of' some orchestras to s""n their 
mail votes to him and ur~"d more cooperation. 

tiP concludpo. his renort c,y asking for ine"s 1'1hl.~,r "'01110. help 
t "f~ SecY'ptary to be of T!1ore s~rvicp to ICSOM. 

(It was suggested that the 00nference agenda ne viven to orch
"'''1;r8S w"ll in adVAY1Ce and also that aVPYlda ideas c'"ule1 be sl1bmltted 
to ~en7a Sordino well hefore the conf'erel"ce for ",xamlnation and o.ls
cllssion~ 

Cont.ract and Raniil CO"Qmllnicatlnns Center "",,,,ort 
----.~------

Gera'e! C:orey listed the services ot' the c",.,t",r, i.e., senrUng 
out cont1·acts anrl messap'os to orCl1estraSa Fl~ Aslred thRt orch~stras 
sigJ'linp- ',pW Rgrepments send at 1 past rorty c0pies to rlim and that 
meSSares ~rom orchestras waJ'l~ing dissemination be typed on ditto 
masters. ~'" e~phasizpd that meSSRP-es of' a controversial nature 
w()u ld no' be c\ \sseminated '.lntil r'! p,grecl by tre IrSCM Sxecutive 
Committpn aY'(l 1 oval rouJ'lspl". 

Hp 8'!llounced th1.t Ken Willaman had relinquished r,\s dut\ps and 
~hat he, GerRld Corey, with some he1n from his "rlpn~8, wnuld assume 
the resnons\hilitles of the certer. 

Leg'a} Couns el' s Report 

Eugene ;;;lRner deliv-ered a 1 engl-W report Wh1ch will be dissemi
nated to all lCSOM orchestras. 

The delegate rrom Houston announced that the Ralph Liese issue, 
1.e., conflict of il"terest between being simultaneouf'ly local 
president and orc~pstra persornel manap:e~ had to be taKen Into 
/,'ed",ral Court (in spite of' the fAct thAt ~1r. Leise nad stated at 
the 1'10';1 AI< ot' f" :"Y'TInhony SymT'osium that he would resign as local 
presio.ent) • 

Phlllp Sipser told the dpl"'gates that his oft ice wanted coploS 
trom local cO l lnse,l on all such cages. 

Mr. Sipser was asked about his willingness, II asked, to help 
1n inclivirlual orrh",stra negotiations. He explained his fee and 

,expens"s requirements and cited the arrangements he had made with 
various oreh~A~r~s. 

As a point oJ information, Houston said that its local by-laws 
specify the or~hestra commltt",e as the official harp-aining team. 

The ~innes0tR d",l"fTate cited the great value of having had 
Mr. Sipser in itF ne~otiations. 
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This sentim~nt WAS ~choed by the Ne~York City Ballet dele

gate, who stressed the mandatory necessity of having first-rate 

legal counsel. 

'rhe Kansas City delpgate was also quite pnthusi8stlc about 

Mr. Sinser's aid to his orchestra in its last negotiations. 

The Metropolitan Opera Orchestra delegate aJso stressed the 

va1ue of having first-rate counsel. 

The Pittsburgh delegate said that.lts negotiation situation 

had be"n complicated because its legal c.ounsel was not permitted 

by the local to sit at the bargaining table. 

rhe Vancouver delpgate wanted to know if Mr. Stpser would be 

available to examine the langua!"e of a propospd contrac.t. 

Mr. Sipser repl.ied that he would not perform suer a service 

b"'oause any good looal lawyer could do the job. 

Mr. Slpser sU!,"O"ested that an orchestra faclnp- f\~p-(,tiations 

should first find a very good local labor lawyer; ifnecpssary, 

check with other local unions to determine hIs capabilities; if, 

however, no such good counsel w",re available, I'lr. Sipser would 

d1scUSS with the local orchestra his fees, expenses and extent of 

involvement. 

The Los Angeles deleitate said that it was very helpful to 

have a local lawYAr who had an extensive and lerlghty knowledge 

of that particular orchestra; he also said that his local has 

allowed legal counsel a free hand in negotiations and tnat the 

relat10nship between t,he orchestra and the local is very good. 

Irving Segall ,.the Philadelphia delegate, slJp'gested that lCBOM 

create a contract committee to help orchestras in ne!,"otlations. 

AF of M Symphony Strike Fund Discussion 

The Chairman f)mphasized the necessity of following the voting 

procedure stipUlated in the fund. 

Ted Dreher cited the letter he had sent to all orchestra mem

bers. Various delegates reported that their orchestra members 

had not received tnese letters. Mr. Dreher asked trlat they con

fer with him. 

The Chairman 
by Sept embf)r 15. 
~lready voted to 
National and N'ew 

stressed the importance of voting to partiCipate 

He announced that the following orchestras had 

participate: Cleveland, Los An~eles, Minnesota, 

York. 

Those orchestras intending to vote before Sent ember 15 were. 

Baltimore, Chicago, '-'hicago I.yric. CinCinnati, Honolulu, Houston, 

Metropolitan Opera, New York City Ballet, Pittsburgh and Toronto. 

Those orchestras intending to vote before December 15 were, 

Boston, Buffalo, Denver, Detroit, Kansas City, New Orleans, Phila

delphia, Rochester, St. LOUis, San Francisco and Seattle. 
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It was moved and Reconded that the conference concur with the 
recommendation or the ICSOM l'Jrecutivp Committee to encouraJ>:e the 
orchestras to pa~ticipate in the AF of M Symohony Strike Flmd. 

The PhilanAl phl.a n"lpl"ate read the followin!" petltion, s1gned 
by pi!"hty memb",rs or Gnat orchestral 

"l'h'" undersiFnpd musicians 01 the Philadelphia Orchestra ur!"e 
that iCSOM re,ject the proposed strike b"neflt plan passed a,; lOne 
19/U AF of M Conve1"tion in Houston, Texas, k1"oW1'1 as Recom'llendation 
Number 2. 

The complete control of the strike fll11d by th8 Int8rnational 
:<;x8cutive Board of the AF of M 1s unacceptable to symphony music
ians. We urge that ICBOM develop an alt8rnatlve nlan that would 
be control18d by tl1e musicians who contribut8 to th8 plan." 

Th" j-'hilad8lphl,a dplel:"ate explained that this oetttion was 
Circulated three days before tne erd of the season and that tl1ere 
nan fjO( uepn an orchestra meetInp- on this matter. Many orchest;ra 
memb",rl1 wanted symphony musIcian" to naVe more control 01 tne 
!'lmu; many ,llso objected to th", B'llOunt of' power vested in tne 
tr~steesl others objected to the looseness of tne la"~uawe. A 
big rRason for sl~nInp" was to enl1ure that thp r,ropos"d fund wnuld 
be very carefully examined be!'ore b p In, recommen~pd ny JrSOM. 

Arter c')nslderab1e dlscllssic'>TI, the mot10n was carried, with 
one abstent lon. 

The delep-ates voted that the Chairman aupolnt the recRssary 
special committees to expedite tne bU111ness of' tne UU'lt'prence. 

The following commit-tees w"'re appointed: 

SerV.l.L>"s or lCSOI1, Beach, Elitzlk, Segall, Simon, Smiley. 

AF of M RelationshiE' Corey, Brb, Fay, McLean, Weaver. 

lCSOM Relat lonship to Pl]bllc, Boc.aner, Gravagno, Weait, Werner. 

It was moved, secon'ied And DBRsed lmanlmously. that the conrer
ence send lettp.rs of a;'preci'ltion to the mpmbers of the 1":8 of the 
AI<' of M ror their efforts toward implemp.ntation of the AF of M 
Symphony Strike ~und. 

Tho dplp.p'atps "oncluded this session by decir11ng thAt the first 
Item on thp npxt spssion wou'd be reports on negotiations. 

,.". 



Morninl'" ,Sp.ssion! S~'·"Ollt:'p.r 2 

Aftp.r the rn'l call, the ChAirman lntroducced to thp d"'_egates 
Mr. Ken J. F'armp.r, PrRsidRnt, Local 2, AF at 1'1, St. L011is, r~o. 

Conies nt the up-to-d.ate l(,SOM By-Laws wpre ellstriblltpd to 
thp. delegates. 

Renorts on Negotiations 

The KanRa ~ity delpgate was very anpreciatlve of thg 11nan
cial aid extendpd to his nrchestraby lrSOM and l(,SOM nrchestras, 
during l.ts negotiations. He mPh-tored the frOOd '-'''1:'1.1{ l>-y the 
orchestra hAd g~ttpn. Ue stressed the lmnortance or havl~g had 
l'hilir Slnspr I"S r.ouns·el a'1d negotiator in ,npp"otiatl!'H's, 
0'1" of' +-,)'1,., lPSS-'1"8 1 PArned was the necessity for a negotiation 
team to stay flexible and to keep the talks moving. As a re
sult of all the hplp it rAceived, the orchestra made many galns 

economic, fringe benefits, new management. 

The Los Angeles delegate reported that negntil'ltlons had been 
successful; he stressed the value of using questlonnair~s to 
determine the sentiment of the orchestra. 

The New York City Ballet delep:ate reported ~hat Philip Slp
ser was the ~ostlmportBnt factor 1n achieving a better contract. 
The orchestra had to go on a four-week strike; the blgwest issue 
was the work load; management was not willing to talk, but, 
through Mr. Sipser, agreed to a work and talk agreAment, manage
ment had not believed that the orchestra would strike, so the 
strike not only helped to get long-term gains, hut alsn helped 
to gain the resp,,~t "I' management. The delegate thougrt that 
being in lCSCM helperl his o~chestra. He also thought thAt the 
Symphony Strike Fund would be helpful in nefrotlAttons. 

The Toronto ie18p:ate report~d that more money hael been needed 
for the orchestrq fro~ the provincial government, but trat the 
law had to be changed, so the orchestra succeeded in getting 
the law changed, thereby getting more money! they also got more 
vacation time and other fringe hpnpflts. 

The Washington National delegate reported that the orchestra 
had a six-week work stopnap:e, but rec",lved & grf;at d.eal or help 
from ICSOM and leSOM orch",stras, particularly Philadelnhla, 
whlch told Ambassador Goldberg that it would not play in Wash
ington, D.C.; Philadelphia did, however, playa benefit concert 

• 
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in Washlnp-ton, D.C. and provlelAd the National an opnortunlty to 

state its position to the audiencA, The orchAstra hael excellent 

press coverage; for example, its counsel Joseph Rauh cross-exam

inAd management on TV. Another thin" that hAlped was that a 

mayorial fact-finding commls1on exploded management's statements, 

hel~lng to hreak t~e work-Atnnoap-e. 

The orchestra hael trouble with its summer season, manage

ment "canc~lled" the summer season on April ~th, but the PUblic 

was not informed 01' this 111egal action. Also, at 11rst the 

local wnuld not allow orchestra counsel into the neFotlatlons, 

but was finally persuaded to elo so anel negotiations to restore 

tne summer seHson started less than 1'0u)" weeks before tloe sched

ul eel onening I the orchestra and counsel lobbied, conclllr ted a 

public petition drive and threatenAd to subpoena all 'of manage

merts f'inanciHl rec0rels for an arbitratlon case; the matter was 

flna'ly resolved, however, and the orch"'stra pl'lYAd a full ten

week SllmmAr SABson; funds l1Ar~ recpived from various F'ederal 

!'tnrl private R011),,(',,5; a,150, lo('a] officArs werp lnstrumAntal in 

lohbyln~ j'or the P~rleral funds in dlrpot ro~tact with the White 

hO'lS e. 

'rhe orchestra now has a 1"ew orchestra mara"-Ar, new clip11ity 

and pride, a better public image, a new hall, mOTA money from 

the National "ndowment for the Arts and an assurance from manage

ment that such a crisis "will never happen again". 

The San Francisco clele".ate reportAd that both the symphony 

and the opera contracts would be negotiated at the same time. 

Re waR optimistic about the situation. 

Pension Fund Discussion 

Mr. Sipser discussed contributory welfare and pension plans 

and said that he was opposed to any employee-contributing plans, 

because the employeA's contribution is taxed money, meanin", that 

more has to be parnAd than is contributed; therefore, if you ask 

management to pay everythlnp:, but deduct an amount from your 

salary, you will pnd up with more takA-home money. Mr. Sipser 

said that it was a myth that an employep-contributed plan helps 

the ell1 nJ.oyee to have somp control over one plan, it is not true 

legally nor psycologically. 

Mr. Sl paeT explained that 1n ne".otiatioY1s, manap'ement decides 

on a money '-,ackage deal it will use to bargain with; part of that 

package will te emnloyee contributions which an actuary calls 

"1!''' mOY1ey bpcll.uSA it is baeed on assumptions. Thprpfo)"e, an 

orchAstr8 negotiation team has to keep this in rnino When examining 

manal>"ement's monAY offer; the actual take-home nay is of nrime 

cons tel prA t i OY1 . 

Sipser pointed out that actuarial assumptions are subject to 

negotla.tio r)s; an assumption, 1'or example, ot' 3;';% yield ls much 

too low (ever t~e IntArna,l RevenuA Service ap-rees): if this 
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aS8ump~10n is ~oved up by only l%, it could result in increased 

benefits of $7.00 to $10.00 per week. 

Other assumptinns are those concerning turnover of personnel, 

mortality, fundin~ (a very important assumntion, whicb should be 

bR.sed on a thlrty-ypar basis) - all of which must be nep:otlated. 

Sipser emphaRi 7 pd that 1) for tax and actuarial reasons, em

ployee contributions should be dropppd; 2) a geod labor-oriented 

actuary should be retained 1n np~otiatlors. 

(The above minut<?s do not pretend to be a comprehensive 

sU'nmary of Mr. Sipspr's remarks on tJ'1is subject; in fact, they 

are only a fraction 01' bis exposition and I was told by Mr. 

Elsner that, at the least, a thirty page digest wou1d be needed 

to elucidate Mr. Sln",,,,r's observations.,. Secretary.) 

Mr. Fuentealba, in answer to a question concerning increased 

AFMjSPW benefits, SPiid that tre tr'lstees would be meptinp: soon 

to discllss i"creasing henefits. 

Cn per diem, '~r. Sipser obsprved that the U.S. Govprnment 

now allows 831.00; 1'1,0 suap:ested that or~hestras try to increase 

t,heir per diprn because it is ,.,,,n-taxable. 

Negotiation ReLorts - Continued 

The Honoll1lu nelpp:ate said that, heCallAe of havin!" Rttended 

ICSOM conrerence, the committe" memb",rs learned not only that 

their approach to negotiations had to be changed, but also that, 

after having tal1{e(i with Mr. ~i1nser. a W)od labor law,y.,r was 

essential. 

Cleveland rDDorted that its negotiation team is 1n very close 

with the Ch).ca8'o ard New York teams. Durin@' their previous ne

gotiations, there was a failure on the committee's part to 

communicate effectively with the orchestral also, the looal 

chan8'ed ratification requirements, creating disunity. Now the 

committee is worklnp: to unU'y the orchestra and 1s busily build

ing its case against management. Management is very aloof and 

hostile; for example, it refused to allow politically provocative 

material to be posted in the locker room. The committee protested, 

but was just bRrely supported by the orcheAtra, so, to reiterate, 

the committee's chief emphasis 1s on unittn!" the orchestra • 

.,. .. ~ '" 'III 

hfternoon SeSSion - September 2 

It was decided tnat electIon of officers would be held at 

the next morninp: session. 

Negotiation reports - Continued 

The Chloago delegate reported that thus fllr there had been 

thirty-one negotiation sessions with man8~eM~~t as well as eleven 
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sub-committee sessions. Thl'! dell'!gate gave a detailed report 'In 

manallementE proposals as well as the orchestra proposals. 1'1'e 

orchestra wants, in addition to a higher scale, seven services 

per week and a five-day week, tenure provislons, sabbatical 

leave, a better rotation system, a better pension plan, better 

hirinl" orocedures (based or, a point system). The orchestra 

wants, for Ravinia, a four-day work-wee~ with a two-hour service 

limit, and also time off (this not to affect the regular time off). 

The Minnesota nelpl"ate discussed that orchestra's cost-of

living clause and told the d"legates that the cost-or-living 

index is a nel"otiable It,,m • 

. 'rne San Antonio delegate reported that the orchestra had 

voted to ratify its last contract larl"ely because it had been 

assured by Mr. GIl Rogers (then assistant to the AF of M Pres 1-

dent on symphony affairs) that n non-renewnl clause agreed to by 

management. offered excellent pro~.ection (the reSOM Secretary 

lnterject"ld by saying that he too had told the orchestra comm-

i tte" that "fMr. Rogers was correct. the orchestr!'l might well 

consider ratit'ying the contract, even though the money and week 

offer was quite inadequate, espeCially since up to this ~ime. 

the orchestra had not had a non-renewal clause a.t all). As 1 t 

later developed, the non-renewal clause was worthless, i.e., 

when a number of musicians (committee members) were given 1'101'1-

renewal notices, tne local rUled that they were not protectea 

by tnis Clause; moreover, tne t«:B upheld tt1e local. 

In San Antonio, reported the delegate, the local ofrlcprs 

constitute the negotiation team and the demands of the orchestra 

are disregarded. 

The Vancouver rlelegate sald that scale last year was $115.00 

per week Wl.t.Il cnlrty weeks, but most of the players make ahove 

scale. The orchestra has now been offered $135 •. $143, and $1511 

the we~ks have not bepn resolved. The orchestra wants s summer 

season and has already gotten some t'rlnge benerits and improved 

audition and dismissal procedures. One big problem is tnat, in 

Canada, a musiCian can come in from 'mgland a be offered as much 

as $10,000 annually, with no waiting period reqUirements. 

Mr. Dreher said that he had asked Mr. Alan Wood, AF of M 

Vice-President from Canada, to correct tnls situation. 

Mr. Fuentealba said that he would be attendlng the Canadian 

Symphony SympOSium And would pet more informAtion on import laws 

and would give thts information to I"SOM. 

The Chicago Lyrlc Opera delegate reported that the orchestra 

now receives $2A6.00 for a thirty-hour week for fourteen weeks. 

the orchestra 1s now negotiating for next fall and wants e1l"h

teen weeks with a 35% reduction in work-load. 

Counsel noted that the actual cost-of-llvlYw increase is ltj%, 

he urged all orchestras to have a cost-of-livlnp clause and said 

'I 
i 
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that this is a n~~otiahlp. it~m and that the variabl~s have to 
be ch~cl<pd. 

Minn-sota commented that its orchestra made B mlstakp. 1n 
not havlnl" a eumulativp. cost-of-living clause. 

The Kansas Cit.y delegat~ said that attrition was one of the 
011' issues in its last negdtlatlons. 

Counsel said that the McKlnsey Be port clearly intimated 
that· managem .. nts sh()llid consider cutting down the sizes 01 orch
estras; he warned that this was a serious pro~Jem, that mana~e
m~nts will continu~ to (liscuss this issue and orchestras have to 
b.e prepared to deal with it. 

Toronto reported that its rontract specifies that tne orch
estra must rlave a minimuID ot' e 19nty-f'our local players. 

It was moved, seeol"'dp.Q and passed that ICSOM 1'0 on record 
as being ~trongly opposed to any attemptR by any orchestra 
manag-mp.nt to reduce the size of its orc~es~ra; managemel"'ts, 
on t.he cont.rary, should work t'1 improve their orchestras, in
crease th, size and. improve their fund-raislnl" 8rtlvlti",s. 
Th1s r",solution 1s to be sent to all orchestraR mAnag-ments. 

San Antonio Report 

Robert Danielson cited Miss Nancy Bodycomb's report at a 
previous confererce in which she gave details concernIng Phil 
Bass, who, After having ser1red as an rCSOM del ega (e, was demoted. 
had his salary cut to minimum, and, after being further demoted, 
left San Antonio to join the Oklahoma City Symphony Orchestra 
as assista.nt r,01'1c o rt'llaster. Danielson reporten that "fiss Body
comb had been associate first horn for t·our 'seasons, after having 
served as ICSOM clelegate, was offered a contract as fourth norn 
and assil'Jtant first, second. or third, as needed. She resigned 
not only from thf' orchestra but from the profession itself. 
Clarence Bading, a few years ago, invited ICSOM representatives 
to come to San Antonio to discuss the or¢anizatlbn with interest
ed orchestra members (he was committee chairman at the time). 
He was dismissed from the orchestra last season and is now one 
of the plaintiffs a law suit against the l'Jociety, the conductor 
and the local. 

Danielson ctted his dlff'iculties dating from 19"3' after 
flavIng been 11" C'1e orchestra for. seventeen years, he became the 
spokesman for the orchestra committee and was ther given a 1'101'1-

renewal notlcel after a four-year i~g(lc, with the nelp of lCSOM, 
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he was ,,,,instAted, but durin€, th8 spason was, alon€, with a 
number of other former and pr",sent committe" members, brought 
up on charges by th" local, The local fined each p"rson $200,00 
to $400.00 ap18ce. These charges and fln",s were appealed am'! the 
Appeal was sustained by the IH;B; ten days lat8r, however, he and 
the otners wpr" glv"n notlnes at· non-renewal I th"s" notines were 
given after the lega1 date, but the Idcal ruled that tney were 
valid. (The local, however, later, without consulting these 
members, offered thfl symphony society a surety bond ot' $5,000.00 
for each of thesfl mernb8rs if they would b8 reinstated; thIS offer 
was turned down by Victor Alessandro, the eonduetor.) Shortly 
thereafter, a sutt was 111ed by these members in Federal court 
against the symphony soelety, the eonductor and the local. 
(Because of the time factor, 1.e., the imminent opentn" of the 
n",w season, ~nese m8mbers decided to try to g",t a temporary 
restraining order in court rather than wai~ out the long process 
lnvol v ed ln an AF of M a opeal. ) 

Danl",lson also e.11;8d th", last union el",('.tion. before the 
",lection, no nominations were op",npd for vice-prosident (the 
exolanRtion beiner that it had b"'8n handl ed this way for years 
and woul.d r'" <"ontlnu'ld to be haY1<41 ",,1 thp same way), So a wrHe
in eardldate ran for "lectlon and was defpAted. Af'tF'r the elee
tion, Danielsor and oth'lrs protesterl to the AP of 1'1 aflainst 
vctlng irr"'gularlties. The AF of ~l s8nt dmm a r",nros pntatlve 
(Thorpe) to investlp:at'l. After four months of wRitinF, the 
prot8sters wpre notl!l",d by th" AF of M that J'i'r. Thorpe had 
found no evidence of irregulRrities. They then went to the U.S. 
Department of Laoor, who, after a four-month team investieration, 
decIdFldthat not only had then'" indFled b"'",n irrpgu1ariti",s, but 
that these were serious enough to warrant the DFlpartment to l'ile 
Charges against Local 23. Danielson dId not think that a hear
ing had Oe8n held yet; he noted, however, that the 10<"al has 
deCided to install voting booths for the next election. 

'rhe Chairman cited his informal 8fforts to resolve the dis
pute, i.e., meetings with Alessandro, with no results. 

Counsel explained that, oecause of appeals, t.he Department 
or Labor suit may take a yea.r and a hal! berore O"'lng resolved. 
He also sald that, evpn though he was disturbed that toe San 
Antonio musicians dld not; notify Sipser'/! office before decJ.ding 
to take the society, the condUctor and the loca] into court, his 
office thoup-ht that it 'was a corre<"t aetion and ICSOM has decided 
to support this aetlon. A Federal Court hearing is schedul",d 
for September 10. Counsel thought that the Court would grant 
the injunction, but, 1f' not, c011ns81 Wfl.S pr~1)ar",d to have a 
trial, which WOll1cl prohably be held in Janua.ry or February. If 
this effort shouln prove unsucc8sSful, the n8xt step would be 
to go into Appellate Court. 
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Af'ter discussion concerning the San Antonio report, it was 

moved and seconcled that the l~B be censurer1 for its fail1)r", to 

remedy the situation in San Antonio. 

Thp Chairman sald that lCBOM had asked the AF of M to put 

th" San Antonlo Symphony Society on the Natlonal Un! air List 

and was told tha& &n1s would !lrst have to be done hy the local. 

IC30M had also asked that Local 23 be put into trusteeship, if 

an imre1'!tlgation warrant eo. such action. This requpst was also 

turned down. 

Vic.tor ~'uentealba snoke against the resolution, citlng the 

improved relationship between ICBOM and the I~B. He not only 

felt that this resoilltion, if pAssed, would impair the relAtion

ship, but also ffllt that the criticism of the 1"<;]3 was unwarranted. 

because the I":B had tried to hfllr r"ctify th", situation, but 

since thflr", hAo bflen no violation of any by-laws 1'y the local, it 

had bean unable to take actlon a~Alnst the local. Moreover. 

now t.hat the matter was in court, th" I":P could rot "'1"ter into 

thfl dispute. He intlma"od thAt ,.!e knew of' sam" "acts which 

migrt hurt the plAy"rs' case. 

The Chairman, sDeakln~ for the motion, ~aict that he had 

heard both sidO's of' the story and felt that a union should de

fend its members rather than Side with management. He cited the 

repressive atmosphere in San Antonia, but he said that he under

stood the (11 f't'iculties f'acinp' the lEB in correcting the Bltua

tion, p'lven the structure of' the AF at' M. 

Mr. l"uentealba uia not dlsagrfle that the San Antonio at

mosp"", ... ", w,," "''''IH"f;slve, but ffllt that the proposed resolution 

was not the answer. 

The maJ{flr at th e mot ion wi thdrew the motion and restated it, 

It was moved and s"conoed that "ICSOM request AF of M Presi

dent Davis to immediately make a det'aileo investip'ation of 

Laoi'll. 23 and thfl San Antonio Sympho~y Society to dptermine 

whether the fed orat1on should place local 2J in trustepship 

and whether the San Antonio Symphony Society and its conductor, 

Victor Aless'mdro, should be placed on the National Unfair 

List, the investigation team to include a member of' lCSOM and 

a full r"'port t a be made to the 1 ";J:j a c "He~l' "'''l't ember 30. 19'10 

meeting and a copy to be sent to lCSOM. 

An amendment to the motion was made and seconded. that the 

I"B im'11ediat o j Y 1'1 a'ce Local 2'3 in trusteeship. 

l'he amendment was withdrawn. 
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A motion was made.second~d and passed to table the motion. 

Committee Report on leSaM/A' of M Relationship 

It was moved, secondeo. and passed that this report be typed 

and enough copies be made to be disseminated to the orchestras. 

Various id~as not embodied in the report were explored. 

1) with proper or~antzatlon, it ml~ht be possible to influence 

motlons as well as the election of I~B members at A~ of M 

conventioTIl'l1 2) ther" should be more mutual acceptance, f'or 

example, more about IeSOM in International Musician; 3) more 

projects involving both lCSOM and the AF of' M. 

A survey was conducted which showed that, of' the orchestras 

represented, eleven had rf>presentatives (orchestra ml'lmbers) 

on tneir local boards. 

It was reported ttlat, in Indianapolis, an orchestra player 

wno is also a local officer withdraws wnen symphony affairs 

Bre discussed. This procedure was also recpntly invoked in 

Washin~ton. D.C •• 

lIt was announc ed that the next American Syr>hony Orchestra 

League convel'1tion will be held in Seattle. A me"lber of' the 

Seattle orchpstra will attend.) 

** ******** 

Morning Sesslon·- September 3 

Committee Report on Services of leSOI'! 

The report was adopted unanimously. 

Report on ICSOM Relationship to Public 

It was moved and seconded to adopt the above reports with 

a recommendation that they be disseminated to the orchestras. 

It was moved and seconded that the motion be amel'1ded to 

incluoe dlssemll'1ation of a paper entitled Rel,wal'1ce of' IeSOM 

submitted by Irving Segall of Philadelphia. 

The amendment was withdrawn. 

The motion was carried unanimously. 

There was a discussion on video-taping and the need to 

establish rates, 

, ;': 
,> 

"'i , 



Conductor evaluat.1on was discussed and a new Conductor 

Evaluation form was introduced. Los Angeles offered to sprve 

as tne central collatinp: agency (tne new form and details will 

be printed in Senza Sordino). 

The Secretary announced that leSOM and the AF or ~1, through 

red Drpher's oftice, would hpncef'orth work on the leSOM Orchestra 

Chart top:ether. 

It was moved, seconded and passed unanimously to remove f'rom 

the table the subject of the San Antonio resolution. 

The resolution was passed, San Antonio abstaining. 

The New Haven Situation was discussed and it was reported 

that the orchestra, now in negotiations, has asked for support 

from ICSOM as well as for sanctioJ'"ls put on manap'ement by the 

Al"o1' M ap:ainst allowing recitalists and other orchestras to 

perform in thA area. 

Victor ~'uentealba said thflt >;'" and T",d Dreher would discuss 

sI'lncticns with Npw Haven. 

It was moved, seconded and passed unanimously to have IeSOM 

send a telepre.m of sunport to tifew Havfm. 

The Secretary read New Haven's letter of application for 

membership into leSOM. 

It was moved and seconded to admit New Haven into leSOM on 

condition that its members vote to join. 

The motion WR.S carried unanimouili. The New Haven Symphony 

Orchestra. became (cond itlonally) ttethlrt;\7:-t'Hth orchestra to 

join leSOM. 

'l'he lCSOM l~xecutive Committee recommeno.ed that legal counsel 

be retained on the same basis as bet'ore. 

It was moved, ~econded and passed unanimousll that reSOM 

concur with this recommendation. 

The Chairman reRd a letter from Mr. Norm Hoagy, PreSident, 

Local 76, AF 01' M, Seattle, in which leSOM was invited to hold 

1ts 1971 conference in that City. 

leSOM agreed to accent Mr. Hoagl'g invite.tion. 

The 19'71 leSOM conference will be held in .'3eRttle, WAshington. 

(Date and ple,ce wJ.ll be announced well in advance.) 

.:r'.' • 

',:,] 
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Election of Officers 

It was moved ann. secondpd to concur ~l1.th counsel's opinion 

that, Article IV, Section 3 (~) notwithstandln~, i.e., "commenc

in~ with 1q~4", thp first vIce-chairman's term of office shall 

be for two years. 

The motion was carried. 

Henry Shaw took thp Chair durin~ the nomInations for chalr-

man, 

It was moved and seconded to 'exclude counsel and AF of M 

representatives I'rom the meetin~ durln~ nominations and elections. 

The motion was declared out of order. 

A sllbstltute motion was mad" '0 exclurl., Victor P'uentealba 

t'rom t~" meetinv during discusslo~ of cannldates. 

i'he motion wes ~ritr1rlr8wn. 

rhe no~lnees Jor Chairman wer"l Sam Denov, Aplph Mendelson 

a~d David :lmiley. 

fhe results of the first bellot were. Denov - 5, Menrlelson-13, 

Smiley - 9.· 

On th", second ralJot, thp I''''slJ1ts were. t1enrlelson - if" 

Smiley - 11, with one abstention. 

The nominees for First Vlce-Chair'llan were. Sam Denov a1"d 

David Smll ey. 

'l'he results 01' the vote were: Denov - e, Smiley - 19, with 

one abstention. 

Robert Maisel WR~ re-elected Secretary by acclamation. 

Nominees 1'or cPreRsurer were: Roy t;ox, Larry Hartshorn, 

John Swallow and WilliAm York. (Gino R",n'aplli TI"p'retf'u1ly 

d~clinect to Servp again as Treasurer.) 

rhe results of the first ballot were: Cox - 13. Hartshorn-h, 

Swallow - 4, York - 3. 

'I'he r"suItf' nf t,he> second l:)a110t were: Cox - 1'1, Hartshorn-Y. 

Upon the ~hp rece~menQaLlon or DaVid Smilpy, '. Vance Beach 

was plected as "Miter of Benza Sordino by acclamation, 

Officers electpo to new terms 01' o1'l"ice wprp: 

Chairman 
Vice-Chairman 
Secretary 
'llreasurer 
Editor, SenZa SorcHno 

Halph Mendelson, New York Philharmonic 

DaVid Smiley, San Francisco Symphony 

Robert Maisel, St. LQ~is Symphony 
Roy Cox, Toronco ::>ymphony 
Vance Beach, Los An2eles Philharmonic 
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There was discussion concerning NLRB jurisdiction over 

symptony orchestras and references to same in symphony contracts. 

Counsel ;<;ugene ~lsner sald that tre Board had recently 

taken jurisdiction over universitles and other non-profit 

organizations. Be thought that orchestras should avoid any 

references to the NiRB or to ~aft-Hartley in their contracts. 

He tnought that pernaps 1n top near tuture, orc~estrBs will be 

covered oy teese Acts, hu~ ne d1d not think this'ma~~er to be 

crucial. He emphasized, rather, that the sin~le biggest issue 

in oeF'0tlations is the unity of the orchos'ra. 

***·jf***** 

Afternoon Session - Septemher J 

It was moved. seconded and~sed unanimously t.o have Sam 

Denov continue to serve as a t.ru.stee of the SymPhony Strike Fund. 

It. WBS moved B~~ seconded that. the lCSOM vxpcurlve rom~ittee 

draft arpropriate writ.ten communication, SUbject t.o {C]OI'[ counsel's 

approval, and that. this communication be sent to man8~pments of 

ICSOM member-orchestras. San Artonio press, radio ard "V. and to 

Pres 1dent Davis. AF or M, 

leSOM orchestras urge their ~anagement.s 1) not to have them 

perform in San Antonio; and 2) not to engage Victor Alessandro 

as a guest GonQuctor (he being considered persona non ~rataas 

far as leSOM orchestras are concerned). 

This communic"Ition shall also include ICSOM's previous 

resolution concprning San Antonio. 

'rne motion WRS carried, San Antonio ahstainir~. 

It was moved and seconded to have a standing recording 

committee appointed by the leSOM ~xpcutive Com~itt.ee to study 

the possibilities of lmprovin~ possibilities in recorQing and 

all future performance media for all ICSOM members and to report. 

to eaCh ICGOM meeting on the commit.tee's progress. 

It was moved and seconded to amend the motion so that one 

me:nber 01' thl.s c,")mmittee, at the discretion ot' the lCSOM Execu

tive eO~"1i';q,f', "'hall he reaQy to serve, when roquf'sted, on any 

and all negotiations for recording contracts. 

Victor Fue~tealba said that. the AF of M has decided trat an 

TeSOM representative will be a participant in all !'1ep'ot18t10n 

sessions conc.ernln~ symphony musicians. He also said that he 

would rpc0~mend to t~e AF of M t.hat an ICSOM representative be 

a partiCipant in negotiations on video-taping. 

The RlPf'ndment was carried unani"1ously. 

The motion was carried unanimously. 
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'rhe Cnairman aDPointed to this commi t-cee, Lee Collins. 
Gerald Corey, Larry Hartshorn, Irving Segall ana h~nry Shaw. 
(Later, Sam Denov was added to this committee.) 

It was moved ann seuonded to send a telegram of sunuort to 
ene 1'11"" Haven Sy;nnhony Orchestra, management, tre local, and 
legal counsel for the orchestra. 

"The tl'ew Hav"n Symphony Orchestra, a const1 tll'mt m'lmber of' 
ehe International Conf'erence of Symphony aJ'1d O1'"r", MusiciaJ'1s of 
the American Federation of MusiCians, has advi'sed this organi
zation of' an imnending lOCk-out of the memhers of its orChestra. 
lCSOM pled"es its full support or the New Haven Symphony Orch
estra in its'collective bargaining efforts. We have requested 

-the AF of M to impose sanctions on the New Haven Symphony 
management and to take any other measures in support of the New 
Haven Symphony Orchestra members. We urge an immediate retllrn 
to the bargaining table without any threats or prior conditions 
and a peacp.ful resolution or the current disDut ... " 

Ted Dreher said that the AF or M had alreAdy beN] notified 
of the situation in New Haven and was workin~ on it. 

The motion was carried unanimously. 

It was moved and seconded that the following statement be 
sent to all D.S. Congressmen, the Chief of Army Bands and the 
Army Chief of Staff, 

"Major-General Walter HiKKins 
Fort Hamn ton 
Brooklyn, N.Y. 

Sir, 

The InternationAl Cont'erencp. 0f ~yml'hony f"1d Onera "lusl~lans 
is shocked ani dismayed by tho A~tion of the co~mAndp.rR at Port 
Hamilton who have p"rsecutp.d 'l1p.mhers of the 2"tr Army Band And 

suppressp.d their constitutional right of fre- snep.oh. 

As musiCians and citi7ens .,ho Are concerned about the 
preservation of our civil liberties for all citizens, rp.~Ard

less of the cont<>1'1t of tre p."'Dr .. ss10n, "e:y.psnectfu1ly uy."p you 
-co end the harassment o!' these musicians and to reSCInd a1 L 
punitive actlons -caken to date. 

International Conference 0f Symnhony and 
Opera MUSicians." 

The motion was carried with one Ahstention. 
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It was moved and second;,d that ICSOM support and circulate 
the followin/t p;,tition: 

"The undersi!71"ed memherR of the Phl1ar:1"Jl1'hla Or"h;,stra urge 
the adoption of .the following resolution by If:SOM and also ur/te 
that cop1;,s 01' th;, r;'I!01utlon be sent to the 1'ollowin/t. Georp'e 
Meany, PrPRid;,nt, AFL-CIO; the If<:B of the AF ot' M; our el;,cted 
officials in the U.S. Senate and House of Repres"Jntatlves; the 
mass media via a press conference. 

As citizens and taxpayers of the U.S.A., we, the m",mbers or 
ICSOM, d",mand that our tax dollars cease bein/t US;,d lor the nur
pose or waging war abroad, and thAt 1;1'1;,se reRources be trans
terred to the solution ot our Dressing domestiC prOblems, Our 
committment to humanistic ideals makes it imn"Jratlve that we 
active1y involve ourselves and. SUDnort individuals Ilnd /troups 
working to end our military and politiCa.l lnteTventHm 11'1 
Southeast Asia." 

(signed by seventy members) 

It was noted that the late Herman D. Kenin, PreSident, AF of M, 
had cast a dissent ing vote on Meany' s support or Nixon's foreign 
policy, 

It was moved and seconded to amend the motion so as to have 
this petition ~iven to all ICSOM orchestras, signed and sent 
back to the leBOM Secretary; if enou~h orchestras concur with 
the pet1tion, ICSOM can then take an official position. 

'rne Chairman ruled the amendmel'1t out of order..:. 

The motion falled. 

Victor Fuentealba and Ted Dreher excused ~hemselves r·rom 
the cont"ere1"ce and ware Kiven a warm round of applause by the 
delegates in arpreciatlon of thoir efforts on behalf of sym
phony musiCians. 

It was mo"ed, se('()"ded and passed to deal with the suh,jPct of 
letters of surport r·rom lCSOM to orchestras in ne~otiatlons, 

It was moved, second'ld and pass'ld that thp ICSOM ><:xecutlve 
Committe'l be authorized to send individual lett.prs of support 
to orchestras involved in negotiations and/or strikes, and that 
the wording ot' the letter or support of Cleveland be incor
porated into these l'ltters. 

It was moved, secondpct and passed that the If:SOM Secretary 
send a letter of a~preciation to Local 10-201', AF of M, Chicago. 
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It was moved ann seconned that the PhiladelpHia petition 

be circu-lated-;;:mongmember orchestras of' rCBOM ror si,,-nature, 

aYld that copies of' the sl.P-1'1edpetitions be sent t.o those partles 

snecified in the petition. 

The motion was carripd unAnimou~. 

It was movp~seconded and nassed unanimously that ICSOM go 

on record 1'01'1 and suitably publi~ize its policy of supnort t'or 

equal ri~hts for women in all employment, ~~d snecifically in 

the t'ipLd or symphony, opera ann ballet orchestras. 

There was A rprort ¥rom tho Denver delpgate on the last 

American Symphony Orchestra League convent10n. the mer~er idea 

r.ad been seriously discussed and it was noted tY18t the AF of M 

nad killpd the ROChester merger 10pa. Ml.chael ~'ewtol1 of' the 

St. Louis Arts and Education !'01l'1r.i1 renorted on its success. 

there hao been discussiol1 on thp I~LA program of a training 

arts (!egree (this ornfTram will r'e outline(! in Sl'!nza :30rdino). 

It was mQved, seconoe(! and Easse(! to re~ew me~bership in ASOL. 

There was a request that the lCSOM Minutes note trae; tne 

Cleveland management 113 the only one among ICBOM orchestras to 

refuse to excuse an reSOM delegate from orchestra duties. 

A poll was taken to d oter'1l1ne how many locals paid the full 

or partial expenses of lCSOM oeleKates. Of those present, only 

the locals of Chicago, Clevelan(!. Minnesota and Philadelphia 

did not pay. 

Thp delegate from Toronto, Roy Cox, discussed problems 

peculiar to Canaclian orchestras, for example, U.S. lei<al 

counsel nracticing in Canada. He announcea 1;nat in -en" very near 

l'JeUre u,p1'e WllJ. be held, tor the rirst time, a Canadian sym

phony conference, similar to the AF of M Symphony Smposium. 

In answer to a qU D Atlon, he said that he d1dn't thinK that it 

would be a good idea to have an rCSOM representative from an 

American orchestra at this conference, because of' the national

istic attitude in Canada. Pe said thFlt hp would report on this 

ICSOM conf"rence at the Canadian conference. He conclUded. his 

remarks by observing that perhaDs there shoul(! he a Canadian 

diVision of ICSOM or that perhaos Canadian orchestras should 

have a special status in ICBOM. 

It was moved~conded arc'! passed to senG a telegram from 

ICSOM to the Canadian Conference of' SymPhony l'l"c;H'~B""'. wishing 

them well. 
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Because or the 8xistence of' the Symnhony Strike Fund, the 
questIon of' continuing ICSOM"s ::<:merl'ency Relief Fund was discussed. 
There was some sentiment toward continuing the tund, cecause it 
could ce used tor items other than striKe loans, for example, 
oelplng an orcnestra's PUblicity casts. 

It was moved, E'.econded and~sfOed to discont.inue askin/>' for 
ERF funds. 

There was a poll of the delegates on rererendum voting in 
local electIons. 'Phe poll Showed that Baltimore, Cleveland, 
Honolulu and New York had ref'erenrium voti",g and that. it was now 
being conSidered in St. Louis and Washington, D.C •• 

It was moved, seconded and passed unanlmollSly that the 
conference p;o on record as being p:ratefnl t.o Sam Denov and 
Gino Raffaelli j'or their many years of s-rvice to ICBOM. 

The conference was adjourned. 

Respectfully suhmitt.ed. 

Robert Malae}, Secretary 


