O+ LCAI MINUTES
INIPRRNATIONAL CONFERHENCE OF SYYPHONY AND OPFRA MUSICIANS
Sertemrber 1=-3, 1970 Chicago, 111.

First vession - 1:00 P.M,, Sentember 1

Chairman Sam Denov called the meeting to order,

Secretary Robert Malsel called the rolea of memnber orchestras:

orchestras represented were Baltimore, Poston, Puffalo, Chicago,
"Cincinnati, Cleveland, Denver, Detroit, Honolulu, Houston, Indlan=-
apolis, Kansas City, Los Anzeles, Minnesota, National, New Crleans,
rhiladelvhla, Pittsburgh, Rochester, St. Louls, San Antonlo, San
Franciscn, Seattle, Toronto, Vancouver, Chicaro Lyrie Cpera, Met-
ropollten Opers, New Tork City Ballet,

Absent orchestiras were: Dallas, Milwaukee, Montreal, New Xork
(on tour}, New York City Opera.

Wil.1iam York, delegate from the Cnicago Symphony, which was
co-108t to the conference, greeted the delegates,

"me Chairman introduced Dan Garimoni, President, Local 10-208,
AF of M, Chicago, who, on behalt ot his local (which, with the
Chnicago Symphony, was host to the conference)}, also greeted the
delegates.,

The Chalrman introduced Vietor Fuentealba, Vice-President,
AF of M, to the delegates.

The Chairman read a telegram from Hal C. Davis, President,
AP of M: ®I have requested my assistant Ted Dreher who heads
our Sympheny Department to be in attendance with Vice-President
Faentealba at your 1CSOM conference September 1-3, 1970.%

The Chairman introduced Ted Dreher to the delegates,

The Chalrman also introduced Phil Bovero, freasuresr, Local 6,
AF of M, San franclseo and Clarence Basding, observer from San
Antonio. '

The Chairman introduced the other memhers of the ICSOM Execu-
tive Committee: Robert Malsel, Secretarys; Gino Haffaelll, Treas-
urer; David Smiley, "ditor, Senra Sordino; Larry Bocaner, Henry
Snaw, Hobert Danlelson, James Weaver, Area Vice-Chalrmen. Halph
Mendelson, Vice-Chairman, was on tour with the New York Phil-
harmonic.

fhe Chairmar also introduced I. Philin Sipser and BEugene G,
Eisner, IC30M lepal counsel.
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fhe Secretary announced that,as the result of a mall vote of
the delegates after the 1969 conterence, both Milwaukee and the
New York City Opera Crerestra were TOW members of 1C3CM.

The 3ecretary read the avnplication of the Syracuse Symphony
Orchestra for membership into ICSOM.

The delegates voted unanimously to admit Syracuse into member-
gship in ICSO0OM.

The Secretary gave a synopsis of the minutes of the 1949
conference and, after changing "eaver® to "rorbes”, top of page
10, the delegates voted %o accept the minutes.

The Chairman called for a moment of silence in respect for
the late Herman D. Kenin, President, AF of M, 1950-1970, and ine
late Jerome H, Adler, Trustee of the Musle Performance Trust Fund
and fo-mer New York Counsel to the AF of M.

T"hme Chairman arrounced that Local 10-20#, Chicapro, was ln-
viting all the delagates and visitors to the conference to a
iuncheon at the Ascot House Wednesday afternoon.

Reports of IC30OM Officers

Chalrman®s Heport

Sam Denov cilted his many obligations and activities since
serving out the unexpired term of Georpe Zazofsky: meetlings wlth
the ICSCM Executive Committee, the officers and legal counsel of
the AF of M, various Interested parties in the San Antonio dis-
pute as well as numerous phone calls and letters to musicians
and orchestras throughout ICSOM seeking advice and help.

He also cited his meetings in Washlngton, D.C. with Miss
Nancy Hanks, Chalrman of the National Fndowment for the Arts, to
diseuss some of the problems of symphony musiclsans., (Miss Hanks
wasg invited to the conference, but, because of prior commitments,
was unable to attend.)

He also cited nis visit to San Antonio to talk btefore the
demoralized membars of the San Antonio Symphony Orchestra.

(In his spare bime, he tried his best to make a living as a
member of the Chicago Symphony Orchestra.)

In discussirg accomplishments, the Chalrman cited the AF ot M
Symphony Strike Fund and his appointment, along with Secretary
Maisel, as one of the trustees: hilg eftorte, along wlith Secretary
Maisel ard Vice-Chairman Mendelson, at the agenda meeting con-
cerning the 1949 AF ot M Sywmrhony Symposlum, to achiave a 8UCCes8-~
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tul symposium; he stresged the interesst and good will of the Fed-
eration offlcers, varticularly the late Eerman D, ¥Kenin, which had
a great deal to do wilth these successes.

in discussing tatlures, the Chairman clted the unsuccessful
efforts of ICSCHM to solve the 3an Antenilo situation, but he stressed
trat every resource was stlll neling exterded to rectify that situ-
ationy he also cited the dlsregard of symphony and opera musiclans
by the Federation during television and radio broadcasting negotla-
tiors, i.2., LCSCM was not consulted, allowed to participate or
oven inftormed that trere negotliations wers taking ntace.

Phe Crairman concladea hils revort by sayirg that he nhad learned
a great deal aurine nhis term. of nffice and had reached some con-
rlusions aront the goals of IC3CY and the maans of achieving these
Foala; he pledped to rontrihube his abilitles irn whatever capacity
he would bhe agied to s~rve, He rhanked the 10G0M “yecutive Comm-
j*toe ard leral coumsgel for its kel and crnoneratinn and he etressed
trat, althousn LOSCM reeds and prorlems and 18 sk~orToof rinancial
penea roes A h man ne chartage 8T intellect and talent and he asked
trat we all go forward ﬁogether. ‘ o : ' s

Vice-Chalrman's Heport

Since Ra'ph Mendelson was on tour, Gino Raffaelll read a
statement prepared hy Ralph. This statement made the tre follow=-
ing points: 1) a need for better communication between members ot
tne 1CS0M Tyecurive Committee, l.2,, more phone callis, more con-
rerence calls, more memcs (mayhe once a month required); 2) abso-
iate need tor officers to check public rositlons with the other
of ficers and counsel hefore printing in Senza Sordino, letters in
newspapers and latters to principals tnvolved in disrutes, etc.p-
1) need for supnort of the gstrike fund and praise for the cooper-
ation of Victor Fuentealba and Max Arcns and further need to ald
and ercourage friends of symphony and opera muslcians; 4) the
need for better and more frequent use of counsel. Mendelson con-
ciuded his statement by urping that the 8an Antorlo Symvhony Soclety,
the conductor ard the lncal be cens¥red by IC30M,

I'reasurer's Henort

Gino Raftaesllil gave his reports this renort was printed and
distributed *o *1= delegates, and will be printed In Serza Sordlno.

Mhe delegates voted to accept the raport.
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Senpza Sordino Editor's Report

David Smiley susgested that TCSOM money would he gsaved 1f those
orchestras desiring Conductor Tvaluation forms would have a photo-
grarhlc or elactronic stencill made from one sheet and run the de-
g1r=d rumber of roples off on thelr mimeogranrh machines.

Fe sald that beocause of a lack of & good lead story, he pub=
lished only five lscues, rather than six. His bigeest probvlem
was getbing informatlion from orchestras; he tried gettlng more
through the new regional Vice-Chairman system, but 1t didn't work
too well, wlth the notable exception of Henry Snaws he bthoupnt,
nowever, that the sgystem would work petter next year, but gstressed

that the primary reanonsibility rests with the ICSOM correspondents.

He asked feor information on negotiations, nelvful nerotistion hints,
ete,. e reminded the delegates that Senza Sording is a continue
inp record of the progress of orchegtras, He welcomed Zeroxed news
items and he alsc mentioned the value of siving each member of an
nrchestra a copy of a news item by having it stenciled and mimeo-
aravhed. ' '

The “ditor thousht that the inaert 1dea (letters to Nixon, etc.)
had worved well (these insarts were also put inte *re 3arn Franclsco
symrhony pragrams); he noted that Congress nad aporopriated more
money Tor t-e arts than had neen requested; he also noted that not
only had & fewer number of econgresgmen voted agalrst arts endow-
ment tHhan before, but that those who had voted agalnst tre nill
were tending to not be re-glected.

The Tditor gave a detalled financial report on Senza Sordino
(to be printed in Senza Sordino). He concluded hils report by urg-
ing more communication between regional vice-chalrmen and thelr
constituent orchestras.

The editor's revort was accepted.

s

Secretary's Report

Robert Malsel gave some highlights of the talks he had partici-
pated 1n with officers and counsel of the Federatlon on "he AF of. M
Symphony Strlike Fund. fle announced that the ITSCOM xecutive Comm-
1ttee unanimously reco-mended that all ICSOM orchestras be urged
to particlipate in this fund. '

Yo mentiored the problems which had delayed the puntication of
the 19AY-1970 ICS0M Orchestra Chart: many orchestras were in neg-
stiation, he received slow responses 1rom some orchestras, and,
moreover, he had a personal antipathy towards drawlng up the chart.
He promised, however, that the next chart would pe much more
promptly disseminated.
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He algso cited the slowness of some orchestras to send their
mail votes to him and ureged more cooperatlion.

He concluded his renort by asking for 1deas whizr wonld help
tve Secretary to be of more searvice to IC30M,

(It was suggestad that the conference agenda re given to orch=-
eatrad Well in advance and also that agenda ldeas c~uld be submltted
tn senra Sordino well hefore the confererce for examination and dls-
cussion. ) '

Gera'd Torey listed the services ot the center, i.e., sending
out contracts and messap=s to orenestras. fie asked that orchestras
glgning new agreements send at i1east torty coples to nim and that
messapres from orchestras wanting dissemination be typed on difto
masters, Fe emnphasizred that messages of a sontroversial nature
would not ke disseminated until elesred by the IC3CM Sxecutive
Committer ard leral counsel,

He announced that Ken Willaman had relinguished his duties and
that re, Gerald Corey, with some helr from his *riends, would assume
the resnonseibllities of hthe certer.

Legal Counsel's Report

Yugene =~isner delivered a 1ené%y report which will be dissemi-
nated to all 1C30M orchestras.

The delegate from Houston announced that the Ralph Liese lssue,
i1.e., conflict of irterest between being simultaneously local
president and orchestra nersornel manager, had to be taken 1into
Hederal Court (in spite ot the fact that Mr, lelse nad stated at
the 196y AF ot ¥ Symphony Symrosium that he would resign as local
president). :

Philip Sipser told the delegates that his oftice wanted coples
trom local counsel on all such cases.

Mr, Sipser was asked about his willlngness, 11 asked, to help
in irndividual orchestra negotiations. He explained his fee and
_expenses requlrements and cited the arrangements he had made with

various orchestras, :

As a péint of information, Houston saild that its local by-laws
specify the orcrestra committee as the official hargaining team.

The Finnescta delagate clted the preat valus of having had
Mr, Sipser in ite nepotiations.
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This sentiment was echoed by the Meww York City Ballet dele-
gate, who stressed the mandatory necesgslity of having first-rate
legal counsel.

The Kansas City delegate was also quite enthusiastic about
Mr, Sipser's ald to his orchestra in its last negotiations.

‘he Metropolitan Opera Orchestra delegate alsc stressed the
value of having first-rate counsel.

The Pittsburgh delegate sald that 1ts negotiation situation
nad been complicated because 1its legal counsel was not permitted
by the local to sit at the bargalning table,

Phe Vancouver delegate wanted to know 1f Mr, Sipser would be
available to examine the language of a propnsed contract.

Mr. Sipser replied that he wonld not perform suck & service
beecange any good local lawyer could do the Jobh.

Mr. Sipser suggested that an orchestra Taclng negctiations
should tirst find a very good local labor lawyer; 1f n=cessary,
check with ctner local unions to determine his capsbllities: if,
however, no such good counsel wWere avallable, Mr. Sipser would
discuss with the local orchestra his fees, exvenses and extent of
involvement,

The Los Angeles delegate sald that it was very helpful to
have a local lawyer who had an extenslve and lenghty knowledge
of that particular orchestra; he also sald that his local has
allowed legal counsel a free hand in negotiations and that the
relationshinp between the orchestra and the local is very good,

Irving Segall,. the Philadelphia delegate, suggested thatl ICSOM
ereate a contract committee to help orchestras 1n negotliations,

AF of M Symphony Strike Fund Discussion

The Chairman emphasized the necessity of following the voting
procedure stipulated in the fund, '

Ted Dreher cited the letter he had sent to all orchestra memn-
bers. Various delegates reported that thelr orchestra members
had not recelved these letters. Mr. Dreher asked that they con-
fer with him.

The Chairman stressed the importance of voltlng to participate
by September 15. He announced that the following orchestras had
lready voted to participate: Cleveland, Los Angeles, Minnesota,
ational and New York,

Those orchestras irntending to vote before Sevntember 15 were:
Baltimore, Chicago, “hicago hkyric, Cincinnati, Honolulu, Houston,
Metropolitan Opera, New York City Ballet, Pittsburgh and Toronto.

‘ Those orchestras intending to vote before December 15 were:
Boston, Buffalo, Denver, Detrolt, Kansas City, New Orleans, Phila-
delphia, Rochester, St. Louils, San Francisco and Seattle. ‘
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It was moved and seconded that the conference concur with the
recommendation ot the ICSOM Txecutive Committee to encourasme the
orchestras to participate in the AF of M Symphony Strike Fund.

The Philadelphis drlagate read the following petition, signed
by eighty members or ctnat orchestras

"I'he undersigned musicians or the Fhlladelpnla Orchestra urge
that IC30M reject the propoged strike heneflt plan passed at ivne
1970 AF of M Convertion in Houston, Texas, known ss Recommendation
Numter 2,

The complete control of the strike fimd by the International
Txecutive Board of the AF of M is unacceptable to symphony muslc-
ians., We urge that ICSOM develop an alternative plan that would
be controlled by the musiclans who contribute to the nplan."

The ¥hlladeinhla delegate sxplained that this petitlon was
circuleted three days before the erd of the season and that there
naq noi vesn an orchestra meeting or tnis mathter., Many orchestra
members wanted symphony musiclans ©o nave more control or the
tfuna; many aiso objected to the amount of power vested in the
trustees; others objented to the looseness of the language. A
big reasson for signming was to ensure that the vropos~d furnd wnuld
be very caretully examined betores being recommendad vy IC30M,

After e-ngiderable discussicon, the motion was carried, with
one abstentlon,

The delepates votad that the Chalrman arnpoint the necessary
special committesmg to expedlite the business of trne vunterence,

The following committees were appolnted:

Services ot LCSCHM:1 Beach, Elitzik, Segall, Simon, Smiley.

AF of M Relationship: Corey, Srb, Fay, McLean, Weaver.

ICSCM Helationship to Public: Bocaner, Gravagno, Wealt, Werner.

It was moved, secornded and passed unanimously that the conter-
ence send letters of arprecistion to the members of the I"B of the
AF of M tor trheir efforts toward implementation of the AF of M
Symphony Strike Fund,

The delepates concluded thig session by decliding that the flrst
1tem on the neyt session wou'd be Treports on negotiatlons.
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Morning .Session, Sewcsmber 2

After the ro'1 call, the Chalrman introducad to the d-legates
Mr. Ken J. Farmer, Presidert, Local 2, AF ot M, St. Lonis, Mo.

Coples ot the up-to-date 1CSOM By-Laws were distributed to
the delegates. ' .

Renorta on Negotiations

The Kansa vity delegate was very avpreclative of the firan-
elal ald exterded tn his orchestra by I[C30M and ICSOM orchestras.
during 1ts negotiatinns., He mer-iored the good »riic1'y the
orchestra had gntten, *e stressed the imrortarce ot »avivg rad
Fnilir Singer as counsel and negotiator in nerotlatlars,

(me of +the less~rs lesrned was the necessity for a negotiation
team to stay flexible and to keep the talks moving. As a re-
gult of all the help it received, the orchestra made many galns
-~ sconomic, fringe benefita, new management.

The Los Angeles delegate reported that negntiations had been
successful; he stressed the value of using questionnalres to
determine the sentiment of the orchestra.

The New York City Ballet delepate reported that Philip Sip=
ser was the most important factor in achleving a hetter contract,
The orchestra had to go or a four-week strike; the bigrest 1ssue
waz the worTk load; management was not willing to talk, but,
through HMr. Sipser, agreed to a work and talk agreement; manage-
ment had not believed that the orchestra would strike, so the
strike not nnly helped to get long-term pains, but alze helped
to gain the respect ot management. The delegpate thought that
being in [CSCHM helped his orchestira, He alsc thought that the
Symphony Strike Fund would be helpful in negotlations.

The Tororto 1elegate reported that more money had been needed
for the orchestra from the provincial government, but trat the
law had to be changed, so the orchestra succeeded In gebtting
the law changed, thereby getting more money; they also got more
vacation time and other fringe beneflits,

The Washington National delegate reported that the orchestira
had s six-week work stoprage, but received a gresat deal of nelp
from ICSOM and ICSOM orchestras, particularly Philadelophla,
which told Ambassador Goldberg that it would not play in Wash-
ipngton, D.C.; Philasdelphia did, however, play a benefit concert
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in Washington, D.C. and provided the National an ovpportunity to
state 1ts position to the audience, The orchestra had excellent
press coverage; for example, 1ts counsel Joseph Rauh crosg-—-exam-
ined management on TV, Another thing that helped was that a
mayorial tact-finding commlsion exploded management®'s statements,
helring Lo break the work-stonvage,

The orchestra had trouble with 1ts summer SeasSon: MANALE -
ment "cancelled" the summer 3eason on April Hth, but the publle
was rot intormed ot this illegal actlon, Also, at pirst the
local would not allow orchestra counsel into the negotlations,
but was filnally persuaded to do so and negotiations to restore
the summer season started less than four weeks before the sched-~
uled opening; -the orchestra and coungel lobbled, conducted a
public petition drive and threatened to subpoena all of menage-
merts tinancial records for an arbltration case; the matter was
finally resolved, however, anc the orchestra played a full ten-
week aummer season; funds were received trom various Federal
and private sources; also, loral offlcers ware instrumental in
Lohbying for the Federal funds 1in direct cortact with the White
House,

Phe orchestra now has & rew orchestra marager, new dignity
and pride, a hetter public image, a new hall, more money from
the MNational “ndowment for the Arts and an assurance from manage-
ment that such a crisis "wlll never harpen aFain®.

The San Francisco delegate reported that both the gymphony
and the opera contracts would be negotiated at the same time,
He was optimistic about the situation.

Fension Fund Discussion

Mr. Sipser discussed contributory welfare and pension plans
and said that he was opposed to any employee-contributing plans,
because the employee's contribution 1is taxed money, meaning that
more has to be earned than is contributed; therefore, 1f you ask
management to pay everythlng, but deduct an amount from your
gsalary, you will end up with more take-home money. Mr. Slpser
sald that it was a myth that an employee~contributed plan helps
the ewnloyee to have some control over tine plan: it ia not true
legally nor psycologically. :

Mr. Sipser awxplailned that in negotlations, management decldes
on a money nackage deal it wlll use to hargaln with; part of that
package will bte envloyee contributions whick an actuary calls
"y¢" money becatse it is based on assumpblonrs, Therefore, an
orehestra negotiatlion team has to ¥eep this 1in mind when examinling
management®s money offer; the actual take-home nay is of bprime
conslideration,

Sipser pointed out that actuarial agssumptlons are subject to
negotiations; an assumptlon, for axample, of 3%% yield is much
too low (ever the Internal Revenue Service agrees); 1f this
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assumphion 1s moved up by only 3%, it could result in increased
henefits of $7.00 to $10.00 per week,

Other assumptions are those concerring turncver of personnel,
mortality, tunding (a very important assumption, which should be
pased on a thirty-year basig) - all of which must be negotiated.

Sipser emphasized that 1) for tax and actuarial reasong, enm-
pleyese conhritutions should be drovped; 2) a scod labor-oriented
actuary should be retained ln nexotlatlors.

(fhe above minutes do not pretend to be a comprehensive
summary of Mr. Sipser's remarks on this subject; in fact, they
are only a fraction ot hils exposition and 1 was told by Mr.

74 sner that, at the least, a thirty page dlgest would be needed
to eluclidate Mr, Sipser’s observatlons - Secretary.)

My, Puentealba, in answer to a question concerring inereased
AFM/RFW benefits, sald that the trustees wonld be merting soon
to discuss 1wvcreasing heneflits.

On per diem, ¥r. Sipser shaerved that the U.S. Government
now allows §$731.00; ne surgestaed that orchestras Lry to incTease
thelr per diem because it is non-taxable.

Negotiation Rerorts - Contirued

The Honolulu delegate sald that, becavse of having attended
ICSOM conterence, the committee members fearned not only that
their approach to negotiations had to be changed, but also that,
after having talked with Mr, Sipser, a gnod lahor lawyeT Was§
essentlial.

Cleveland revorted that its negotiation team 18 in very close
with the Chicago ard New York teams. During their previous ne-
gotiations, there was a failure on the committee’s part to
communicate effectively with the orchestra; also, the local
changed ratificatlon requirements, ereating disunity. Now the
committee is working to unity the orchestra and is buslly build-
ing its case agalinst management. Management 18 very aloof and
hostile; for example, 1% refused to sllow politically provecative
material to be posted in the 1oeker room. The commitiee protested,
but was Jjust barely supported by the orchestra, so, to reiterate,
the committee's chiefl emphasis 1g on uniting the orchestra.

oW oM oW :
Afternoon Sesslion - September 2

1+ was declded that election of officers would bDe held at
the next morning sesslon. ‘

Negotiatlon reports - Continued

The Chicago delerate reported that thus far there had been
thirty-one negotiatlon sessions with management as well ag eleven
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submcommlttee cessions. The delegate gave a detailed reporh O
managenents proposals as well a8 the orchestra proposals. The
orchestra wants, in addition to g higheT acale, SeVeD services
per week and a Tive-day week, tenure provisions, sabbatlcal
1laave, 2 hetter robatlion gystem, 8 pettber pension plan, petter
hiring procedures (pbased on 2 point system). The orchestra
wants, ToTr Ravinia, 2 four-day work-week with & rwo-hour gservice
1imit, and also rime off (this not to affect the regular time of f).

The Minnesota delegate discussed that orchestra‘s cost~of -
1iving clause and told the delegates that the costmofuliving
ipdex 18 2 negotiable 1t em.

“The San Antonio delegate reported that the orchestra had
voted to ratify 1ts last contract largely because it had been
agsured by MIr. Gil Rogers {then agsistant to the AF of W Presi-
dent on aynphony affairs) that & non-renewal cleuse aereed O by
management of fered excellent protection {the TCSCHM Secretaly
1nterjected hy saving that he too nad told the orehestra oMM~
Lytee that ,i®MT. RogeTs was correct, the orchestra might well
conslider ratitying the contract, even though thne noney and week
of fer was qulite jnadequate, especially since up to this time,
the orchestra had not had 2 nonnrenewal claunse ab a11). As 1t
later qeveloped, the non-renewal clause was worthless, i.@09

- when a number of musiclans (committee members) were given non-
renewal notices, the 1ocal ruled that they were not protected
py this clausey moreover, tne 158 upheld the local.

in Sen Antonios reported the delegabe, the local ofticers
constitute the negotiation team and the demands of the orchestra
are disregarded,

The Vancouver delegate sald that scale 1pst year was $115.00
per week wiwn vnirty weeks, bub most of the players make above

gcale. The orchestra has now peen offered #1735, 143, and $151
the we-Ks have nobt been regolved. The orchestra wants & gummer
geason and has already gotten SOME tringe penetits and jmproved
audition and dismissal procedures. One big problen 18 that, 1n
Canada, & musiclian can come in from Tngland 8 he offered as much
as 310,000 annually, with no walting period requirements. ‘

Mr. Dreher gmid that he had asked Mr. Alan Wood, AF of M
VlceuPresident from Canada, to correct this gituatlion.

¥Mr. Fuentealba said that he would be attending the Canadlan
Symphony Sympogium and would gel more jntormation on jmport laws
and would give this ypnformation ro I7SO0M.

The Chlcago Lyric Opera delegate reported that the ocrchestra
now recelves $266.00 for @ thirty-hour week for fourteen weeks.
the orchegira iz now negotiating for next fall and wants elgh-
teen weeks with a 35k reduction 1v work-1load.

~ Counse) noted that the actual coat-of -11ving snerease 18 18%¢
ne grged a1l orchestras ro have 8 cost-of ~11ving clause and sald
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that this is a negotlable item and that the variables have to
be checked.

Minnesota commented that 1ts-orchestra made a mistake in
not having = cumulative cost-of-living clausge,

The Kansas City delegate sald that artrition was one of the
ple issues in its last negctiations,

Counsel sald tnat the MeKinsey HKeport clearly intimated
that managements should consider cutting down the slzes ot orch-
egstrasi he warned that this wag a gserious problem, that manage-
mints will continue to dlscuse this lssue and orchestras have to
be prevared to deal with 1it.

Toronto reported that its contract snecifles that tne orch-
estra must have a minimum of elghty-four local players.

It was moved, seconded and passed that ICSOM go on record
ag being strongly opposed to any attempts by any orchestra
management to reduce the size of its orcrestra; manavements,
on the contrary, should work to improve thelr orchestras, in-
crease the size and improve their fund-ralsing activitles,
'his resolution is to be sent to all orchestras msnagements,

San Antonic Heport

Robert Danielson cited Miss Nancy Bodycomb's report at a
previous conference in which she gave details concerning Phil
Bagss, who, after having served as an ICSOM delegate, was demoted,
had his salary cut to minimum, and, after being further demoted,
left San Antonio to join the Oklahoma City Symphony Orchestra
as assistant concertmaster. Danielson reported that Miss Body-
comb had been assoclate first horn for tour "seasons, after having
served as ICSOM delegate, was offered a contract as fourth norn
end assistant tirst, second or third, as needed. She rezigned
not only from the orchestra but from the profession itselt.
Clarence Bading, a few years ago, Invited IC3S0M representatives
to come to San Antonio to discuss the organization with interest-
ed orchestra members (he was committee chairmen at the time).

He was dismissed from the orchestra last season and is now one
of the plaintiffs a law suit agalnst the society, the conductor
and the local, '

Danielson cited his difficulties dating from 19531 alter
agvlng been ir the orchestra for.seventeen years, he Decane the
svokesman for the orchestra committee and was ther glven a non-
renewal notice; after a four-year iigav, wlth the nelp of IC50M,
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he was reinstated, but during the season was, along with a

number of other former and present committer members, brought

up on charges by the local. The local fined each person $200.00
to $400.00 aplece. These charges sand fines were appealed and the
Appeal was sustained by the I"B; ten days later, however, he and
the otners were given notleces of non-renewal; these rotices were
given after the legal date, but the ldcal ruled that thney were
valid. (The local, however, later, without consulting these
members, offered the symphony soclelty A surety bond ot $5,000.00
for each of these members 1f they would be relnastatedsy thnis offer
was turned down by Vietor Alessandro, the conductor.} Shortly
thereafter, a sult was riled by these members in Federal court
against the symphony soclety, the conductor and the local.
(Becauge of the time factor, i.e., the imminent opening of the
new season, trnese members declded to try to get a temporary
restraining order in court rather than walt out the long process
involved in an AF ot M appeal,)

Danielson slso cited the last union electlon: before the
election, no nominations were opened for vice-preslident {the
expnlanation being that it had been handled this way for years
and would be continued to be handled the same way). So a write-
in cardidate ran for election ard was dafeated., Affter the elec-
tton, Danielson and others protested to the AT of ¥ agalinst
voting Airregularities. The AF of M gent down.a rerregentative
(Thorpe) to investigate. After four months of waiting, the
protesters were notitied by the AF of M that ¥r. Thorpe had
found no evidence of irregularities, They tnen went to the U.S3.
Department of Lavor, who, atfter a four-month team investigatlion,
decided .that not only had there indeed baen irregularities, but
that these were serlous enough to warrant the Department to tille
charges egainst Local 23. Darnielson did not think that a hear-
ing had bpeen held yet; he noted, however, that the local has
decided to install voting booths for the next election.

The Chalrman cited his informal efforts fto resolve the dis-
pute, l.e., meetings with Alessandro, wlth no results,

Counsel explained that, vecause of appeals, the Departient
ot Labor suit mey take a year and a half betore being resolved.
He also said that, even though he was disturbed that the San
Antonlo musicians did not notify Sipser's office before deciding
to take the society, the conductor and the local into court, his
office thought that it was & correct actlion and ICSCM has decided
to support this action. A Federal Court hearing is scheduled
for September 10, Counsel thought that the Court would grant
the injunction, but, if not, counsel was prevarad to have a
trial, which would probably be held in January or Fehruary., 1T
this effort shoula prove unsuccessful, the next step would be
to go into Appellate Court.

Gy i
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After discusslon concernirg the San Antonlo report, 1L was
moved and seconded that the I7R be censured for 1ts fatlure to
remedy the sitnation in 3an Antonlo.

The Chairman said that ICSOM had asked the AF of M to put
the San Antonic Symphony Society on the National Untailr List
and was told that thig would I1rst nave to he done hy the local.
1C3CM had also asked that Local 23 be put into trusteeship, 1f
an investigation warranted sieh action., This reqguest was also
turnad down. ‘ '

Victor Fuentealba snoke against the resolution, citing the
improved relationshlp between ICSCM and the IFB. He not only
felt that thils resolution, 1f passed, would impalr the relation-
ghip, but also felt that the eriticism of the ITEB was unwarranted .
pecange the 1TE had tried to helr rectify the situation, but
since thare had been no violation of any hy-laws by the local, 1t
nad be~n unable to take actlion against the local. Moreover,
now that the matter was in court, the ITR could rot erter into
the dispute. He intimataed that he knew of' soue tacts which
might hurt the players' case.

The Chalrman, soeakineg for the motion, =ald that re had
neard both sides of the story and felt that a union should de-
fend its members rather than zide with management. Ee cited the
repressive atmosphere in San Antonio, but he sald that he under-
gtood the difficulties facling the IER 1n correcting the situa-
tion, given the structure of the AF ot M,

Mr. Fuentealbs ia not disagree that the San Antonlo at-
mosSpuere wabs LuplLeSS1lVe, put felt that the proposed resolution
was not the answer,

The maker of the motion withdrew the motion and restated 1tz

It was moved and seconded that ‘ICSOM request AF of M Presi-
dent Davis to ilmmediately make a detailed investication of
Local 23 and tne San Antonlo Symphory Soclety to determine
whether the Federaticn should place Local 23 1in trusteeship
and whether the Sarn Antonlo Symphony Seclety and 1ts conductor,
Victor Alessandro, should be placed on the National Unfailr
List, the investigation team to include a member of 1C8CM and
a full report to be made to the IO aL wueir oeptember 30, 1970
meeting and a copy to be sent to IC30M.

An amendment to the motlon was made and seconded: that the
I7B immediatelv place Local 273 in trusteeship.

The amendment was withdrawn.
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A motion was mad e, ssconded and pagsed to table rhe motion.

Committee Heport on ICSCM/AR of M Relationshlp

[t was moved, seconded and passed that this report be typed
and enough copies he made ¥o be dileseminated to the orchestras.,

Various ideas not embodi=d in the report were explored:
1) with proper organlzatlon, 1t wight be possihle to influence
motions as well as the election of IFB members at Ar of M
conventions; 2) there should be more mutual acceptance, for
examples, more about ICSOM in International Musiclan; 3) more
projects involving both 10SOM and the AF of M.

A survey was conducted which showed that, of the orchestras
repregsented, eleven had representatives {(orchestra membears )
on their local toards.

It was reported that, in Indianapolls, an orchestra player
who is also a local oftfilcer withdraws when symphony affalrs
are discussed, This procedure was also recently invoked in
Washington, D.C..

(It was announced that the next American Syvhony Orchestra

League convertlon will be held in Seattle. A member of the
Seattle orchestra will attend.) '

S BRAEREEN

Morning Session - September 3

Committee Heport on Services of IC30W

. The report was adopted unanimously.

Report on ICSOM Relationship to Publice

1+ was moved and seconded to adopt the above rTeports with
a recommendation that they be disseminated to the orchestras.

It was moved and seconded that the motion be amended to
include dilsseminatlon of a paper entitled Relevance of ICSOM
submitted by Irving Segall of Philadelphia.’

The amendment was withdrawn.

The motion was carried unanimously.

There was a discusslon on video~taping snd the need to
establish rates.
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Conductor evaluatlion was discussged and a new Conductor
Fvaluation form was introduced. Los Angeles oftered to serve
as the central collating agency (the new form and details will
be printed in Senza Sordino) .

The Secretary announced that 1CS0M and the AF of M, through
red Dreher's oftice, would henceforth work on the 1€SOM Orchestra
Chart together.

1t was moved, seconded and passed uwnanimously to remove from
the table the subject of the San Antonio resolution.

The rescolution was passed, San Antonio ahstalning.

The New Haven situation was discussed and 1t was reported
that the orchestra, now 1in negotlations, has asked tor support
from ICSOM as well as for ganctlonz put on management by the
AF ot M against allowlng recitalists and other orchestras to
perform in the area.

Vietor Fuentealba sald that he and Ted Dreher would discuss
ganctions with New Haven.

Tt was moved, seconded and passed unanimously to have ICSOM
send @ telegram of sunport to Wew Haven,.

The Secretary read New Haven's leatter of application for
membership into 1CSCH.

1t was moved and cseconded to admit New Eaven into ICSOM on
condltion that 1ts members vote to }oin.

The motion was carried unanimously. The New Haven Symphony
Crchesgtra became {conditionally) the thirty-titth orchestra to
join 1CSOM. :

The LCSOM Txecutive Committee recommended that legal counsael
pe retalined on the same paglis as beatore, ‘

it was moved, seconded and passed unanimously that ICSOM
concur with this recommendation.

The Chalrman read a letter from Mr. Norm Hoagy, President,
Local 76, AF ot M, Seattle, in which ICSOM was invited to hold
1ts 1971 conference in that city.

1CSOM agreed to accent Mr. Hoagy®s invitation.

The 1971 ICSOM conference will be held in Seattle, Washington,
(Date and place will be announcéd well in advance,)
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Tlection of Cfficers

1t was moved and seconded to concur with counsel’™s opinlon
that, Article 1V, Section 3 Te) notwithstanding, i.e., "commenc-
ing with 19A4", the first vice-chairman’s term of office shall
e for two years.

The motlion was carrled.

Henry Shaw took the Chailr during the nominations for chalr-
MAan . :

It was moved and seconded to exclude counsel and AF of M
repreaentatives from the mesting during nominations and elections.

The motlion was declared out of order.

A snubstitute motion was made YO exclude Victor kuentealba
from the meeting during discussior of candidates,

'he motion was withdrawn,

"he hominees tor Chairman weret Sam Denov, Relph Mendelson
and David Smiley. '

The results of the first ballot were: Denov - 5, Mendelson-13,
Smiley = 9.. ' o . ‘

On the second tallot, the resvlts were: Mepdelson - 16,
Smiley - 11, with one abatention.

The rominees for First Vice-Chalrman were: Sam Denov and
David Smiley. '

The results of the vote were: Denov - 8, Smiley - 19, with
one absteéentlion. ' ' ,

Bobert Maisel was reuelected Secretary by acclamation.

Nominees tor Tressurer were: Roy Cox, Larry Hartshorn,
John Swallow and William York. (Gino Fattaelll regrettully
declined to serve agaln as Treasurer.)

‘he results of the first ballot were: Cox - 13, Hartshorn-f,
Swallow - 4, York - 3,

The results nf the second ballot were: CoX - 17, Hartshorn=9.

-

Upon the the recommenaation ot David Smilev, 7. Vance Beach
wag elected as “ditor of Senza Sordino by acclamatlon,

Officers elected to new Lerms of of'fice were:

Chairman Halph Mendelson, New York Philharmonic
Vice-Chalirman David Smiley, San Franclsco Symphony
Secretary ~ Robert Maisel, St, Louls Symphony
Treasurer Hoy Cox, loronto Bymphony

Editor, Senza Sordino Vance Beach, Los Angeles Philnarmonic
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There was dlscussion concerning NLEB jurisdiction over
symphony orchestras and references to same In symphony contracts.

Counsel Tugene Tlsner eald that the Board had recently
taken Jurisdicticn over universities and other non-profit
organizations., He thought that orchestras should avoid any
references to the NLRE or to Taft-Hartley in their contracts.
He tnought that perhaps 1n tne near tuture, orchestras will bte
covered py these Acts, but ne a1d not think this matter to be
crucial, He emphasized, rather, Ehat the single biggest 1ssue
in negotiations is the unity of the orches‘ra,

ERLE R 3 ok

Afternoon Session - 5e temher
&

1t was moved, seconded and passed unanimously to have San
Denov continue to serve as a tTustee of the Symbnony Strike Fund.

1t was moved a»d seconded that the ICSOM ¥xecurive Committee
draft arpropriate written ecommunication, sublect to ICS0M counsel's
approval, and that this communication e sent to managements of
108S0M member-orchestras, San Artonio press, radio and Y, and To
Fresident Davis, AF or Mi

ICSOM orehestras urge thelr managements 1) not to have them
perform in San Antonlo; and 2) not to engage Victor Alessandro
as a guest conductor (he being considered persona non grata as
far as ICSOM orchestras are concerned} .

This communication shall also include ICSOM's prévlous
resolution concerning San Antonlo,

The motion wasg carried, San Antonlo abstalininrg,

It was moved and seconded to have a standing recording
committee anpointed by the TESOM Txecutive Committee to gstudy
the possibilities of improving possibilities in recording and
all future performance media for all 1CSCM memhers and to report
to each IC30M meeting on the committee’s progress.,

1t was moved and seconded to amend the motion so that one
member ot tnis committee, at the discretion ot the ICSCM Execu-
tive Co-mittes, 2nall he Tready To serve, when ragquested, on any
and all negotiations for recording contracts.

Victor Fuentealba sald that the AF of M has decided that an
T1CS0M representative will be a participant in all negotiation
sessions concerning symphony muslclans. He also sald that he
would. recnmmend to the AF of M that an ICSOM representative be
a particlipart In regotiatlons on videco-taping.

The amendment was carried unanimously.

The motion was carried unanimously.
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, The Chairman appointed to this committee: Lee Collins,
Gerald Corey, Larry Bartshorn, Irving Segall ana Herry Shaw.
(Later, Sam Denov was added to this committee.)

Tt was moved and seconded to send a telegram of sunvort to
the New Haven 3ymphony Drchestra, management, thre local, and
legal counsel for the orchestra:

"Mhe New Haven Sympnony Orchestra, a constitnent member of
tne International Conterence of Symphony arnd Opera Muslclans of
the Amerlcan Federation of Musiclans, has advised this organi-
zation of an impending lock=-out of the members of 1ts8 orchestra.
1CSOM pledges its full support of the New Haven Symphony Orch-
estra in 1ts collective bargaining efforts. We have requested
‘the AF of M to impose sanctions on the New Haven Symphony
management and to take any other measures in supnort of the New
Haven Symphony Orchestra members. We urge an immediate return
to the bargaining table without any threats or prior conditions
and a peaceful resolution of the current disvute.”

Ted Drerer said that the AF ot M had already been notifled
of the situstion in New Haven and was working on 1t.

The motion was carried unanimously.

It was moved and seconded that the following statement be
sent to all U.S. Congressmen, the Chlef of Army Bands and the
Army Chlef of Staff:

"Major-General Walter Higgins
Fort Hamilton
Brooklyn, N.Y.

Sir:

The International Conterence ~f Symphony and Overa Yusirians

is shocked and dlamayed by the action of the commanders at Fort
Hamilton who have persecuted members of the 2Ath Army Band and
suppressed their constitutional rieht of free sneech,

As musicians and citizens whc are concernred abvout the
preservation of our civil liberties for gll citizens, regard-
less of the cortent of tre exvression, we resrectfully urege you
to end the harassmert of these musicians and to rescind all
punitive actlions taken to date.

International Conférence cof Symnhony and
Opera Musicians.”

The motion was carried with one ahstention.
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It was moved asnd seconded that'ICSOﬁ support and circulate
the followlng petition:

"The undersigred membhers of the Philadelphia Orchestra urre
the adoption of the feollowling resolution by ICSOM and also urge
that coples of the rednliution be gent to the followlng: Georsge
Meany, President, AFL-CIO; the IBB of the AF of M; our elected
officigls in the U.S. Senate and House of Repreuphtatives- the
mass media via a press conference:

As cltizens and taxpayers of the U.8.4., we, the members ot
ICS50M, demand that our tax dollars cease being used 10Tr the nur-
pose oI waging war abroad, and that these resources8 be trans=
terred to the solution ot our vressing domestic problems. Our
committment to humanistic ideals makes it lmverative that we
actively involve ourselveg and sunnort individuals and groups
working to end our military and political interventién in
Southeast Asia.®

(signed by seventy members)

It was noted that the late Herman D. Kenin, President, AF of M,
had cast a dissenting vote on Meany 8 support ot Nixon's forelgn
policy.

It was moved and seconded to amend the motion so as to have
this petition given to all ICSOM orchestras, signed and sent
back to the IC30M 3ecretary; If enough orchestras concur with
the petlition, ICSOM can then take an official position.

The Chailrman ruled the amendment out of order,

The motion falled,

Victor Fuentealba and Ted Dreher excused rhemseives r'rom
the contererce and were given a warm round of applause hy the
delegates in arpreciation of their efforts on behalf of sym-
phony musicians,

It was moved, ssronded and passed to deal with the subject of
letters of surport trom 1CSOM to orchestras in negotiations,

It was moved, seconded and passed that the ICSOM Executlve
Committee be avthorized to send individusl letters of suprort
to orchestras involved in negotiations and/or strikes, and that
the wording ot the letter of support of Cleveland be incor-
porated into these letters.

It was moved, seconded and passed that the IC30M Secretary
send a letter of a~preciation to Local 10-208, AF of M, Chlcago.,
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It was moved anfd seconded that the Philadelphla petitlon .g

be circulated among member arcnestras of ICSOM ror slenature, '
and that coples of the aigmed petitions be sent to those partles

gsneclfied in the netitlon.

The motion was carried unanimously.

It was moved, seconded and nagssed unanimously that IC30M go
on record tor and suitarly publicize 1ts policy of support tor
equal rights for women in all employment, sard gsnecifically in
the field of symphony, oOpera apd ballet orchestras.

There was a renrorTt from the Denver delegate on the last
American Symphony Orchestra League conventlon: the merger ldea
nad heen seriously dlscussed and it was noted tnst the AF of M
rnad kilied the Rochester merger ldem. Michael Newton of tne
3t, Louls Arts and Educatlon rfonmeil revorted on lts success.
there had been dilscusslon on the UCLA program of a tralning
arte degree {(this vrogram will be outlined in Senza Sordino).

It was moved, seconded and passed to remew mambership in ASOL.

There was a request that the 10S0M Minutes note that tne : i
Cleveland management ls the only one among IC30M orchestras to -
refuse to excuse an T10SOM delegate from orchestra dutles. %

"f;\‘(

A poll was talen to determine how many locals pald the full §
or partial expenses of ICSOM delegates, Of those present, only 4
the locals ot Chicago, Clevelard, Minnesota and Philadelrhia g

did not pay.

The delegate from Toronto, oy Cox, discussed problems
pecullar to Canadlan orchestras, for example, 1.5, lepal
counsel practicing 1in Canada. He arnouncea that in tne very near
ruture tnere willk be held, tor the tirst time, a Canadian sym-
phony conference, similar to thne AF of M Symphony Smposlum. ‘
In answer to a question, he said that he didnft think that 1t
would be a good idea to have an I1C30M representative from an
American orchestra at this conference, because of the national-
1stic attitude in Canada., He said that he would report on this
{C30M conference at the Canadlan conference, He concluded his
remarks by observing that perhang there ahould he a Canadlan
division of ICSCM or that perhans Canadlar orchestras should
kave a speclal status in ICSCM. '

It was moved, seconded ard passed to send a telegram 1TOM
1C80M to the Canadian Conference of Symnhony Mus v Lénd, wishing
them well. '
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Becauge ot the existence of the Symvhony Strike Fund, the
guestlon of continulng ICS0M¥s Fmergency Rellef Fund was dilscussed.
There was Some sentiment toward continuing the tund, because 1t
could pe used tor items other than strike loans, for example,
nelping an orchestra’'s publiclty costs.

It was moved, seconded and passed to discontinue askinge for
ERF funds, '

There was a poll of the delegates on rererendum vobting In
local elections. The poll showed that Baltimore, Cleveland,
Honolulu and New York had referendum voting and that 1t was now
being considered 1n 3t. Louis and Washington, D.Cuos

It was moved, seconded and passed unanimously that the
contference go on record as being grateful to Sam Dernov and
Gino Raffaelll tor thelr many years of service to IC30M.

The conterence was adjourned.

Respectfully submitted,

Robert Maisel, Secretary




