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Thursday, Septembor 10, 196L. - 11:00 A.M,

Roll Call - Orchestras represented were: Baltimore, Bostin,
Cincinnati, Cleveland, Detroit, Indianapolis, Los Angeles,
Metropolitan Opera (not voting), New York Philharmonic,
Montreal, 3t. Louis, Toronto, National, with Buffalo, Chicage
and Minneapolis arriving later.

Chairman George Zazofsky introduced Bob‘Holloway whe welcomed
the delegates on behalf of the National Symphony Orchestra
Committec.

Chairman Zazofsky announced the invitation sent to Hep. Frank
Thompson, Jre (Dem. NoJ.] and read the reply declining the in-
vitation to speak to the delegates. He also announced that an
invitation had been sent to Pres. Kenin,

Chairman's Report

Zazofsky recalled to the delegates the letter sent last year
to Pres. Kenin demanding a voice in the recording contract
negotiations and the meeting held in September between Kenin
and the Exccubive Committee of the ICSOM. At that meeting, -
Kenin stated that the ICSOM would be represented at the nego-
tiations-~-as an observer only. Zazofsky was present at some
sessions, also representatives from the N.Y. Philharmonic and
the Philadelphia Orchestra. A4s the negotiations proceeded,
these orchestra delegates became actually involved.

Zazofsky relatsd the request of Robert Evell of the New Repub-
lic magazine for an article written on the ICSOM in rebuttal

of the Walter Trohan article in the April %4 issue of the Chicago
Tribunc. After consultation with the Executive Committec, the
interview was given.

He announced a letter from Louis Krasner, editor of a forth-
‘coming bock on the two recent Symposiums held at Tanglewcod
under the sponsorship of the Rockefeller Foundation on the topic
of the critical shortage of strings in symphony orchestras, in-
viting him to submit an article presenting the professional
orchestra player's polnt of view.

He presented a letter from the Library of Congress reguesting
all back copies of SENZA SORDINC. (R. Eister announced that
this had been done).

(Informal disscussion followed on the record contract ratifi-
cation procedure., Request was made for the Chairman to inquire
what was the actual vote tally in the ratification of the new
contract by the symphony orchestras involved. R. Elster. (Met.
Cpera) and S. Denov {Chicago) expressed scepticism about the
procedure used in ratifying the contract, giving some back-
ground on' the happenings. The opinion was expressed by Zazofsky,
based on legal opinion, that the negotiations were a step™cf. .
progress for orchestra representation and as much was accomp=
lished as could have been at this time.

Secretarv!s Repore

Following the last meeting of the ICSCM in St. Louls Sept. 5,
6, & 7, 1963, issuance of the minutes of that meeting and sub-
- mission of the By-Laws formulated there to the orchestras for
ratification were, unfortunately, delayed until the first of
the year for the purpose of obtaining further legal opinion on
the By-Laws. Subsequently these documents were distributed.
The ratification totals now stand as follows: 13 orchestras
ratified; & orchestras have deferred ratification until their
196,-65 season begins; 1 orchestra not heardfrom.
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Fine Arts Bill proposed by Los angeles and accepted by the dele-
gates at the 8t. Louls meeting, letters were sent vo all the
orchestras urging them to communicate with their Congressmen in
support of this legislation (S, 2379 & H.R. 9587). A& letter

and wire were also sent to Rep. Frank Thompsom, Jr. {Dem. - N.Jel,
who introduced the bill H.R. 9587, and his Sub-Committes on
Fducation and Labor. These communicatlons appear in the report

of the hearings on this legislation along with testimony given

by orchestra musiclans and union leaders.

s,
’_J. ‘J.

Secretarial expenses for suppiies and telephone calls during the
period 9/8/63 to 9/10/6L amcunted to S0l .05,

Report approved on motion.

Treasurer?!s Repord

warren Downs {Cleveland) read report for Gino Raffeaelli, who was
not yet present. The Treasury balance stands at $90.96. Approv-
21 was deferred until the arrival of Raffaelli for possible sub-
sequent revisiocn.

Report of Fditor of SENZA SORDINO

R. Elster explained the delay this past year in issuing SENZA,
namely difficulties with printers, delay in ratifying the By-

Laws, and lack of money. Publication costs per issue of SENZA
were approximately $200. The $25 cost request of last year had
+o do with issues of the past year. The forthcoming year will

include the cost of SENZA in the dues.

He spoke of the publication TACT SHEBET as a very malicious publi-
caticn, supposedly issued by an independent group, but in fact
put out by the A.F. of M. FPACT SHEET is viclcus about THE
MUSICIANS® VOICE, which is trying in a clean way to make #802 a
betiter local. Recuest. is made of the delegates To determine if
_locazls have been requested to contribute to the support of the
FACT SHEET.

Report approved on motion.

Agenda

Tiéms additional to the agenda submitted prior to the conference
were proposed and epproved on motion, resulting in the followlng
complete agenda: ~

1. Cooperation with the Editor of SENZA SCRDINO in the
dissemination of information. -
-2. Revision of Article 22 of the A.F. of M. By-Laws.,
3, Govermnment aid to symphony orchestras,.
L. Non-renewal procedures.
5, Transfer proccedures.
6. The next Symposium in New York.
7. National strike fund.
8, National pension fund for symphony players. -
9. Resclution to the A.F. of M. ©0 prohibit American
conductors from recording with European orchestras.
10. Consideration of legislation affecting symphony
orchestra players H.R. 11238,
11. Ways and means of making the ICSOM a more effective
instrument.
12, To compile a new information chart on all orchestras.
13, New suggestions for amendment of the By-Laws.
14, Election of officers.
: 15, Feasibility of instituting a libel suilt against the
Chicago Tribune for the Walter Trohan article of
April 4.
16. Assigning an orchestra contract for performance under
another name {Boston Pops).




Meeting adjourned 1:00 P M.

‘Thursday, September 10, 196L, 2:15 P.M.

Choirman Zazofsky appointed a balloting committee for the
election of officers--George Aranow, Jomm Kitts, Henry Shaw,
and Boland Moritz. ' '

Moticn made by R. Cox, seconded by S. Denov. to set aside the
election of officers as the first item to be considered at
the Saturday morning meeting wes carried unanimously.

1. Cooperaticn with the Editor of SENZA SCRDINQ in the
disseminaticn of information - :

Suggestions were offered concerning alternate means of -
producing SENZ4, namely by a professional staff. A more wide-
spread distribution system wes deemed desirable. (Moritsz, Cox,
Denov} It was suggested that responsibility for editorial
policy be -spread from one person to the entire Executive
Committee, (Shaw) HRecommendations were made for more reports
from orchestras, less cditorializing, and a balance between
verbatim reports and summaries, (Mendelson, Laudenslager)
Discussicn ensued éoncerning the alleged inflammatory character
of SENZA. (Aranow, Cox) Documents of vital interest to the
orchestras were suggested for publication--the National
Symphony strike séttlement, the Met Cpera negotiations, the
Chairmant!s report, data contained in recently signed contracts.
{Mendelson, Laudenslager)

R. Elster summarized the previcus suggestions, emphasisz-
ing the advisability of editorial cooperation with the Execu~
tive Committee, also factual presentation of reports from
orchestras, but recommending & separate agency to handle
orchestra contracts. A system of regional assistants was
suggested. (Martin) The delegates from Baltimore offered
their services to reproduce contracts and send them to all the
orchestras, ‘

4

2. Revision of Article 22 of the A.F. of M. By-Laws

Dencov introduced the proposed revision of Article 22
written by the special committee appointed at the ICSOM meet-
ing in June 1963 in Rochester, N.Y. Submission of this re-
vision was suggested as a pressure device to achieve more
democratic union procedure. {(Downs) The official procedure
required to bring about enactment of this revision was out-
lined. (Zazofsky) There was suggested the inpression that
union leaders would have a document of this nature, namely,
dual unicnism, with conseguently no possibility of enactment.
Political lobbying at A.F. of M. conventions was recommended,
aimed at bringing about reform legislation. (Martin) It.was
mentioned that if Federation officials take the lead conceri-*
ing legislaticn at a conventicn, it could well bring about
enactment. (Elster, Denov) It was suggested that the set-up
in this revision might invite managements and recording
companies to test the strength of ICSCM. (Laudenslager) Cox
cited the progress of orchestras in recent years as part of
our real objective-~toachieve ratification and democratic
rights—--and did not feel this document necessarily con-
stitutes our real goal. '

Motion was made by Moritz, seconded by Downs, to reject
this proposal and send the matter back to a committee to be
appointed by the Chairman for further consideraticn, and to -
be re-considered at a later meeting of this convention. Dis-
cussion of the motion included expressions of apprehension
by those orchestras maintzaining good working relations with




(@

their locals about the effect of this document on those re-
lations. Motion carried 13-2.

3. Governnment aid to symphony orchestras

Motion was made by Denov, scconded by Downs, that the
resoclution cited below be adopted by The delegates and the
action of the resolution be carried cut. After discussion
changing the word “exclusively” To "specifically®, motion
carried 15-C.

Rescolution

Whereas, the United States Congress has recently enacted
legislation cstablishing a National Council on the. Arts,
and,

Whereas, seid legislation provides that the President
of the United States appoint the members of said council
from among Americans prominent in the arts field, and,

Whereas, the International Conference of Symphony and
Opera Musicians directly and speclfically rcpresents

the hopes and aspiraticns of some 2500 instrumental
musicians comprising all of the major symphony and opera
orchestras in the United States and Canada, now,
Therefore, be it resolved, that the President of the
United States be immediately urged by all appropriate -
means t¢ appoint the Chairman of the Internatiocnal Con-
ference of Symphony and Cpera Musicians to membership

on the National Council on the Arts,

Motion was made by Shaw, seconded by Kitts, that the
delegates adopt the following resolution forming a committee
to handle correspondence concerning government aid to symphony
orchestras., It was stated that Title I of the Fine Arts Bill
establishing a National Council on the Arts had recently been
enacted, but that Title II, covering appropriatlions for cul-
tural enterprises, did not come to a vote, due to lack of
support. Title IT will thus become a matter for the next
session of Congress. Mction carried 1L-C, 1 abstention,

It was suggested that a Jetter of commendation be sent
to appropriate legislators regarding their support for this
legislation. (Shaw) It was the opinion of the delegates that
this should be done by the Secretary.

Resclution

Whereas, it is expected that new natlonal arts legis-
lation will be introduced in the next session of Congress
designed to compensate for the failure of the present
session to approve the proposed National arts Found&tlon,
and,

Whereas, no legislation designed to provide Federal Finan-
cial assistance to non-profit professional arts can possi-
bly succeed without the aid of grass roots activity among
the major symphony and cpera orchestra muslclans, and,
Whereas, IC3CM has an enormous responsibility and oppor-
tunity to stimulate such grass roots activity among the

ma jor symphony and opera orchestra musicians, and,

Whereas, this responsibility entails an ecnormous amount
of correspondence with Senators and Representatives, the
frequent duplication and distributiocn of information

obtained from the Government, the distribution of copies




of legislation as scon as it is intreduccd, and the proper
timing of appeals for immediate action with regard to
letters and tolegrams to Congressmen, etc., and,

Whereas this responsibility can be met adeguately only
by a Committee that is not encumbered by the many other
heavy ICSOM responsibilities and that is therelfore able
te specialize in this field. :

Be it therefore resclved, that a new Committee be created
for the specific purpose of more effectively promoting
and supporting legislation beneficial te major symphony
and opera musiclians,

Lo Non-renewal procedures

Various delegates cited changes in their contracts and -
experiences they have had in their orchestras concerning non-
renewals. Cox {Toronto) stated that their review commitiee
set-up has been working well, having been supported even by
management in their findings. Aranow (Baltimore) cited their
case in which non-renewal protection is extended to members
of the local but not to transfer members. Reseating was also
discussed. The desirability was suggested of formulating an
official policy of ICSOM regarding player responsibility and
participation in auvditioning.

Meeting adjourned 5:45 P.M.

Thursday, September 10, 1964, 8:15 P.M,

Chalrman Zazofsky announced a letter from President Kenin
declining the invitation to speak to the ICSOM delegates at
this convention.

5. Transfer procedures

The problem was posed (Aranow) of obtaining sultable
union preoctection for transfer members during their 3-year
transfer pericd. The Naticnal Labor Relations Act on union
membership was cited (Denov), it being also mentioned that
symphony orchestras are still not definitely established under
the jurisdiction of the National Labor Relations Board. Dis-
cussiocn was given to the transfer period--is its elimination
desired by orchestra memberships? A revision of Article 22
of the A.F. of M. By-Laws was proposed which would eliminate
the waiting period, glving the import union protection, but
preventing him from dolng outside work. The provision in -
Article 22 dealing with the waiting period was declared cut-
moded. (Mendelson, Denov) Further discussion ensued on the
sensitivity of various orchestras to the problem of imports.
Discrimination was described (Bocaner) in the situation where
a teacher comlng to a city may work single Jobs after thres™. .
or six months, while a symphony player must wait three vears.

Motion was made by Cox, seconded by Laudenslager, that
the committee appointed to re-study the Article 22 revision
also consider amending Art. 22 Sect. 11 hawving to do with
transfer procedure, Carried 15-C,

6. The next Symposium in New York

Motion was made by Cox, sSeconded by Aranow, that in the
event another Symposium is called by the Federation, the
Executive Committee is directed to call a special meeting of
the delegates prior to the Symposium to discuss presentations.
Non-cooperation with the Sympesium was proposed. (Martin)
Motion carried 9-6.




Motion was made by Downs, seconded by Laudenslager, to
reconsider the previcus motion. Carried 13-0, 1 abstention.

Discussion was given to the desirability of requesting the
4.F. of M, to hold a Sympesium, sincc it serves as a Iforum for
presenting grievances to the A.F. of M. The minimal benefits
of the Symposium werc outlined, and it was suggested that griev-
ances should be presented to the A.F. of M. through the ICSCM
Executive Commitiee. (Laudenslager} 4 degree of independence
from the A.F. of M. was suggested, although recognizing that
the Symposiums have had some value. (Martin) The waste of
time involved in a Symposium was mentioned (Denov), and it was
stated that if orchestra representatives do attend, conditions
of behavior should be attached, namely parliamentary procedure,
no haranguing of delegates, no leocal union delegates.

Moticon was made by Martin, seccnded by Aranow, that the
Chairman send a wire to the A.F. of M. to ask the dates of the
next Symposium. An amendment was proposed by Denov to include
the conditicns under which we would attend, namely, standard
parliamentary preccedure, no haranguing of delegates, nc local
union delegates. No sccond. Motion carried 13-0, 1 abstention.

The previous motion was reconsidered, which read: "ln
the event another Sympesium is called by the Federation, the
Executive Committee is directed to call a special meeting of
the delegates prior to the Sympesium to discuss presentations.
Carried 13-1,

7. National strike fund

1t was announced (Holloway) that of the monies contributed
by orchestras in the recent National Symphony strike, a sizeable
amount still remained, and that it was the desire of the Naticn-
. al Symphony members to twurn this money over to ICSCM to start
a strike fund. 4 poll was taken of the ten contributing
orchestras as to their desires. Seven delegates were author-
ized to vote for turning the remainder over to ICSCM for a strike
fund; one could not commit his orchestra; and twe orchestras ha
tabled the metter, pending expression of the feelings of the
delegates. (The delegates from the latter two orchestras felst
that their memberships would go along with the desire of the
majority).

A review was made of the National Symphony Committee's
administration of the strike fund contributicns {(called by them
an emergency fund). The money was used for Commitice expenses
and perscnal loans to the players, without interest on an annual
basis. ' '

Contributicns . . . $3,756.50
Qut on loan . . .« _2,200.00 e

Balance e e« 3Y,556.50 R

A proposal regarding the setting up of a strike fund was
read by Moritz as follows:

The "Symphony Strike Fund?”

No orchestra shall participate unless it wishes.
All members of a participating orchestra must par-
ticipate. Participation will require no less than
an 18 week seascn.

A. Building the Symphony Strike Fund C
1. Members of participating orchestras to be taxed
* by their locals at 1% of their basic scale for

five years. If their orchestra rcceives no loan




from the Symphony Strike Fund during that time,
tax shall then be 3% for the next five years.
Thereafter, no tax until that orchestra receives
a loan.

2¢- Tax funds to be remitted by Locals to Symphony
Strike Fund monthly. Fund controlled by
International Executive Boarde

Be Use of the Symphony Strike Fund

1. A loan from the Symphony Strike Fund may be granted

~only once in any three year perilcd.

2, Requests for loans must be submitted by Local
Officers and directed to the Special Oificer for
Symphonies,

3. The Special Cfficcr for Symphonies shall examine
loan requests to ascertain that they are: :
a. Based cn legitimate contract demands, reason-

ably cobtainable through negotiaticns,
be. That all proper avenues of negotiatlon have
been utilized and that orchestras and locals

- have bargained in good faith.

L. The Special COfficer for Symphonies shall forward
all loan regquests To the 1EB with his approval or
disapproval. Final decision shall rest with the
IEB., If a request is rejected, the IEB shall be
required To hear an appeal by either the local
officials cr-the orchestra involved, either to-
gether or separauely.

5. When & request is granted, the Special Officar for
Symphonies shall advise local officials involved
of the total amcunt their crchestra has rald into
the Symphony Strike Fund.,

a. Strike benefits shall be paid at one~half the
current scale of that orchestra. ‘

be If unemployment benefits become available,
strike bencfits shall be one-third of scale.

ce. Benefits cease when total payments tc the
orchestra equal three times the sum paid into
Strike Fund by that orchestra.

6. IEB, at its discretion, may allot to orchestras
of less than 18 weeks, a sum from the fund not
to exéeed one-half- ba81c scale per man for threec
weeks. Total locan to be repaid by the Local
within two years.

C. Maintaining the Symphony Strike Fund.

l. Upon settlement of & strike and return to work,
the Local shall collect a tax of 3% of basic
scale until such time as two-thirds of the total
loan has been repaid. That orchestra shall then
revert to the formula of 1% for 5 years, %% for
five years.

Motlon was made by Kitts, seconded by Denov, to dlrecu"f
the Chalrman to appoint a Committee to 1nvLst1ggte this matter
of a strike fund under the administration of the ICSOM, and,
if possible, to report back to this meeting. Carried 14-C.

Meeting adjourned 1C:50 P.LM,

FPridav, September 11, 196L, , 10:30 A .M.

Fifteen orchestras represented (one not voting)

Chairman Zagocfsky announced the appointment of the fcllow—
ing committeess:
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Commitlee Lo review Article 22 Bevisicn

Leslie Martin
Ralph Mendelson
Roy Cox

Tom Coleman

Committee for Covernment Subsidy

Victor Rice
Henry Shaw

Committee of Strike Pund

Sam Denov
Roland Moritsz
Bob Heolloway

&. National vensicn fund for svmphonv plavers

The existing AFM-EPY pension fund was cited (Cox), with
the suggestion that symphony players might be ablc to utilize
the possibilities of this fund. A4t present symphony players
arg neot allowed to contribute to this fund, but ensuing dis-
cussion revealed that they could possibly be included in the
EFY plan.

Motion was made by Downs, ssconded by Laudenslager, that,
nending consultation with Mr. George Clark, advisor Lo Presi-
dent Kenin, on the AFM-EPW, the Executive Cormittee be empowsred
to advocate acceording to the receommendaticns. Carried 14-0,

Meritz cited a suggestion in Los Angeles to make 2 token
contribution to EFY in order to make up the minimum necessary
to qualify under the EPVW. Discussion was given to comparison
of private pension funds and the EFV, the restrictions, advan-
‘tages, and disadvantages of each, the privete funds tending
toward inflexibility and greater benefits, the EPW involving
greater flexibility and less benefit. Discussion snsusd on the
virtues of wvesting in a pension plan. The N.Y, Philharmonic
example was cited (Mendelson] of a rapid rise in benefits with-
cut vesting, suggesting that vesting slows down the rise in
benefits. Recommendation was mede that George Clark be con-
sulted on the formulation of pension plans by orchestras.

S A 0
ductors from recording with Buropsan orchestras

9. A Resolution to the AF. of M. to prohibit American Con-
- -

The experience of the Metropolitan Opsra was cited (Elster)
in which recordings wsre made in Eurcpe with an American con-
ductor and & foreign orchestra, but sold as Met Opera recordings.

Motion was made by Moritz, scconded by Elster, that ICSOM
go on record deploring the making of recordings in Eurcpe By~ =
American recording compenies, also the practice of imerican
conductors making records with European orchestras, and advo-
cating that the A.F. of M. tighten the centrols cn these

practices,

Scepticism was expressed as to the advisability of ICSOM
taking a stgnd in print on the matter. (Martin, Cox) Some
pregress was reported in sound track recording brought about
by the A.F. of M. (Mecndelson)

Motion was made by Elster, seconded by Mendelson, to
table the previous motion until afternocon to allow Moritz and
Martin to formulate an appropriate form of presentation.
Carried 15-0.



12, To Compile o new information chart on all orchestoras

_ It was the feeling of the delegates that a new char
of informaticn on all the orchestras shculd be made up a
soon as possible, based on the format set up at the 1963
Symposium. The following additional items were recommended:
comparison of budget total with the total paid to musicions:
the annual budget deficit; and three items of tour conditions--
time 1limit on bus travel, mileage limit, and travel after con-
certs. -

Meeting adjourncd 1Z:45 p.m.

Fridav, Septembor 11, 196L 2:30 P.M.

Sixteen orchestras present.

Introduction was made by Holloway of Mr. S. J. Kauiman
president of Local 141, who welcomed the ICSCM delegates to
{ashingtom, D.C. Mr. M. Emerson, secretary of Local 1hl,
also welcomed the delegates, and spoke of the advisability
of the ICSCOM growing with caution within the A.F. of M.

LY

11, Wavs and Means of making the ICSQM a more effective
instrunent. o T . . .

-

Tnguiry was made (Cox)} as to whether foreign orcnestras
have any organization similar to ICSCM. OCnly cursery contacts
nave been made, but foreign crchestras have gxpressed interest
in ICSCH. Sugzestions were made te st up an associlatls cditor-
ship of SENZA 3SQRDINO to handle fereign contacts, and also for
an increased apprcach to other orchestras to become asscciated
with ICSCH.

(Zazofsky left temporarily; Denov assumed chairj.

P It was proposed (Shaw) to send a communication to Helen’
7 Thompson, Director of the imerican Symphony Orchestra League,

to ask her to change her classification of symphony crchestras.
Zxplanation was offered (Bocaner) of Helen Thompson's aid to

the Naticnal Symphony Orchestra musicians in their recent strike,
suggesting some degree of misunderstanding and lack of communi-
v cation with her.

9, (return) A Resolution to the A.F. of M., to prohibit Ameri-
can Conductors from recording with European crchestras.

The resoliution formulated by Martin and Moritz on record-
ing in Turope by assignment cf the previous meeting was read
and adopted on motion 9-3 with 1 abstention as follows:

Resolution

Whereas, an ever-increasing number of recordings are
being made in Europe by American recording companies,
and,

Whereas, an ever-increasing number of recordings are
being made by orchestras in Europe using American conduc-
tors, and,

Whereas, the recording fees of European orchestras are
sub-standard to those of American orchestras, while
generally the artistic standards of American orchestras
exceéd those of EBuropean orchestras, and,

Wnereas, these recording practices of Buropean orchestras
“ have created unfair competition with American orchestras,

r




resulting in a scricus loss of livelihcood by American
musicions--while depriving the American public of the
opportunity to enjoy its own excellent orchestras,

+

Therefore, be it resolved, that the International Con-~
ference of Symphony and Cpera Musicians {representing
2600 symphony and opera musicians in the Unitecd States
and Canada) hereby calls upon the American Federation

of Musicians to protect i1ts membership and to take actlon
necessary to eliminate Buropean symphonic reccrdings by
Americon recording companies, and to prohibit American
conductors from recording with European crchestras, and,

Finally, be it resolved that the International Conference
of Symphony and Opera Musicians call upon the American
public-at-large to continue to support American symphony
orchestras and tc exert every means to protect American
instituticns from unfair foreign competition.

(11. Ways and Means of meking the ICSOM a morc ceffective in-
strument)

Motion wes mode by Loebel (Cleveland), seconded by Aranow,
to send a letter to Helen Thompson thanking her for her support
for the musicians of the National Symphony in their recent
strike. Carried 13-0. -

Motion was made by Cox, seconded by Elster, that the
Chairman appoint a committee to investigate and contact olifil-
cially foreign orchestras and professional crganizations with
the intention of extending cur exchange of information. Carried
12-0, 1 abstention. J. Xitts and C. Pinto volunteercd fcr this

assignment,

Motion was made by Helloway, seconded by Deowns, that
TCSOM extend some financial aid to smaller corchestras who wish
to send a delegate to the ICSCM meetings but canncot manage 1t
financially, provided the ICSOM treasury is capable of this
assistance. Withdrawn,

He M

Motion was mads by Cox, seconded by Laudenslager, that
orchestras not now active in the ICSCH be invited to attend our
next convention, and further, that those orchestras indicating
their inability to attend because of finances be considered for
financicl assistance from the ICSOM at the discretion of the
Executive Committee. Carried 14-0.

(Zazofsky returncd and assumed chair).

Discussion ensucé of possible means for crchestras to
raise money to send delegates to ICSOM cohferences, such as
maintaining and/or owning vending machines in thelr concert hall,

.

It was suggested (Martin) that ICSOM should take steps to
set up & lobby at the Naticnal Conventicn of the AF. of M. To
present a brechure or some material for public relaticns, in-
cluding the possibility of sending a delegate or observer to
the Conventicn. Sending a contributlion te TEMPO was alsc
suggested.

Motion was made by Denov, scconded by Mendelscn, to adopt
the following rescluticon. Motion carried 14-0.

i

Resolution

Whereas, the AJF. of M. is in a crisis due to'the attacks
of the emplovers by lawsuits and infiltration, and,
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Whereas, a number of rank and file non-partisan orgoani-
zations of sidemen are trying to improve the policy of
their Locals and the A.F. of M, to better resist the
attacks of the employers, and,

Whereas, the members of ICSCM are 99% sidemen and will
benefit from such an improvement,

Therefore, be it resolved that ICSOM teke steps To en-
courage its members to be active in thelr Locals fight-
ing for a true sideman's policy and against the attacks
of ths emplovers trying to destroy the A.F. of M. '

Motion was made by Shaw, seconded by Kitis, tco make a
contribution of 525 to TEMPC in behalf of the ICSOM. Carried
lS‘Oo

L request was made {Cox) of the ICSCM delegates present
to enlist-the suppert of American delegates tc the A.F. of M.
Nationzal Convention for iAlan Wood as the Canadian representa-
tive on the Internaticnal Executive Board.

A proposal was made to set up a clearing house for repro-
ducing and distributing documents of interest to the members
of ICSCHM. The delegates from Baltimeore agreed to assume this
duty.

Motion was made by Mendelscn, seconded by Denov, that
non-member subscripticns tc SENZA 30RDINC should be made avail-
able at 504 per issue copy cr $2.00 per copy for six issues.
Carried 15-0.

Zazcfsky reported on his interview with Roger Stevens,
the new Special Coordinator, Assistant to the President of the
United States in charge of the Creative Arts. Stevens stated
that the twenty-four members of the Fine Arts Council had
already been appointed. It was explained te him that managers,
conductors, composers could not present the viewpoint of the
professional orchestra players., Stevens expressed geniune
interest in meeting with the ICSOM Exccutive Commilttee pricr
to the first meeting of the Council this fall. He expressed
interest in the welfare of symphony crchestras, and statedthat
the one area in the arts definitely requiring money is symphony
orchestras.

Denov reperted on his consultation with lawyer Ruth
Weyand concerning the setting up of an ICSCHM strike fund. It
was discovered that transfer of the National Symphony strike
funds across state lines may involve legal problems, which will
be investigated and reported to the National Symphony Orchestra
Commitiee. e
10. Consideraticn of legislation affecting symphony orchestra

players H.R. 11233 e ‘

Denov presented and explaincd the legislation H.,R. 11238,
which would nullify the legal protection accruing to union
members from the National Labor Relations Act and the Taft-
Hartley Act. The actual or implied protection of the National
Labor Relations Board for symphony orchestra players was cilted
as a valuable assct to symphony musicians, Discussion was

' given to possible action by ICSCHM concerning this legislation.

Motion was made by Shaw that some orchestra be assigned
. to handle this legislative preblem in behalf of ICSCM. No
second. :




Zazofsky sugzested getting several l@bDL opinicns. 17X
this bill excepts symphony musicians Irom bo protection of
existing law, T0SCH should take appropriate steps. Censulta-

tion of top NIRB officials was also suvbeutcd

Meeting adjourned 5:30 P.M.

Fridey, Sevtember 11, 1964, : 7:30 P.M.

The scheduled evening meeting was not held in order to allow
the special committees and the Executive Committes o CarTy
out aSS1gnmeDts in preparation for Saturday's sessions.

Saturday, September 12, 196L. G:L5 A M.

Fifteen crchestras present.

Zazofsky read the telegram from President Kenin in roply to
ICS0Ms inouirj reg“”dlné an A.F. of M. Symposium this year,
The wire read as follows:

The International Exccutive Board has not taken action
on Symposium meeting for this year.

- Berman Kenin President

14e Election of officers

=

Nominations for Chairman

George 227G
Mendelson. One

fskyvy - nominatzd by Dencv, seccnded by
fote cast by Secretary.

Nominaticns icr Glce-Caalrman

Sam Denov - nominated by Helleway, seconded by
Laudepslag Y. ©ODix vctes.

Henry Shaw - nominated by Cox, secon nded by HMoritz.
Five votes.

Warren Downs - nominated by Pierce, seconded by
Mendelson. Two votcse.

Nominations for Secretary

Roy Cox - nominated by Dencv, seconded by Kitts,
Eight votes. ’ '

John Kitts - nominated by Cox, seconded by Loebel.
Five votes,

Nominaticns for Treasurer

P, 3
o S

Ginc Raffeelli - nominated by Loebel, seconded by
iLaudenslager. One vote cast by Secrctary.

Nominations for Editor of SENZA SORDINO

Reinhardt Elster - nominated by Mendelson, scconded
by Denov., -One.vote cast by Secretary.

Report of the Commlttee app01ntod o suudy the revisicn of
~Article 22. - . - ) .

The difficulties involved in revising suitably Article -
*22 were cited (Mendelson), and recommendaticns were made con-
cerning Section 11 on the motter of transfer-~toc request that
a transfoer member be granted all the rights, u,_v1loges, and

1



Motior was made by Denov, seccnded by Laudenslager, to
refer the matter of the revision of Article 22 to the Chalr-
man to report back at the next meeting of the ICSCH. Carricd
l}-}“"o *

Report of the Committee appointed to study the setting up of
a Strike Fund . IR oL _ _

Denov reported on a proposed plan for an Emergency Relief
Fund to be submitted as an amendment to the ICS0M By-Laws.
Discussion was given to the amendment proposal, gereral approval
being cxpressed. The proposal will be referrcd to the member-
orchestras according to the By-Laws.

Motion was made by Mendelson, seconded by Cox, to accept
the report of the Committee. Carried 14-0. :

Article XI (proposed)

Emerzency Relief Fund

Sec. 1 - The Internaticnal Conference of Symphony and
Opera Musicians shall maintain a separate fund to be
known as the Emergency Relief Fund of the ICSOM.

Sec. 2 - Said fund shall be used exclusively for the
purpese of providing cmergency relief to member-

ar chestras engaged in concerted activities in support
of collective bargaining goals.

Sec. 3 - The monies for this fund shall be accumulated
by contributions from member-crchestras desiring 1o
participate in said fund according to the followling
procedure: ‘ '

a. ~ participating member-orchestras shall contri-
bute a2 sum equal to one half of one per cent (%%) of
its current weekly scale for each weck of its current
contracted seascn. Such sums shall be collected by the
respective orchestra committees and forwarded to the
treasurer of the ICSCM at the conclusion of each four
week period during the course of its season, or in such
other manmner as may be approved by the Treasurer,

be. - the Treasurer shall maintain a separate ledger
account for each contributing member-orchestra and crodit
such orchestra with all monies it may pay and debit such
orchestra with all mcnies which may be drawn from such
fund. The Treasurcr shall promptly issue a receipt for
21l monies so received.

ce — the Treasurer shall mail & statement to each
participating member-orchestra showing its balance cor..
indebtedness in said fund accompanicd by the balance of ©
the entire Emergency Relief Fund no later than two weeks
preceding cach annual mceting of the ICSOM.

de - It is understocd that no centributiocns necd be
mede during any period in which the musiclans of & par-
ticipating member-orchestra are not being paid by their
respective symphony or cpera managements,

Sec. L - Monies from the fund shell be disbursed to a -
participating member-orchestra by the Treasurer upon the
approval of the Executive Committee, whose approval shall
not be unreasonably withheld. Such monies shall be dis-
bursed only upon a loan basis, and shall be repayable to
the fund within two {2) calendar years, without interest
therefor.
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execubaed by the respective corchestrn ccomnlttee on beha
of the member-orchestra in such manner as may be rCQui
by the Executive Committee, and shall be submitted by
said committee through the chairman. Application forms
for such purpose shall be available from the Treasurere
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Sec. 5 -~ The maximum amount that may be drawn by a par-
ticipating member-orchestra shall be an amount egual to
three (3) times the total on dep051t by that orchestra
at the tlme of application.

Sec, 7 -~ (A) An individual musician upon leaving a par-
ticipating member-crchestra shall as a matter of right
be entitled tc receive o refund egqual to his equity 1n
that orchestra‘s account in the fund.

{B) An individual musician upon cemmencing em-
ployment with a participating member-orchestra shall upon
paving a sum egual to an equitable share in said orchestrals
account, be entitled to all the rights and privileges .
accorded all othor musicians in sald crchestra,

(C) The deposits and withdrawals referred to in
this secticn shall be handled by the respective orchestra
committee and the Treasurcr of the ICSCHM.

Location of the 1965 meeting of TCSOM

.

InVltablO 18 were submltted to hold next yecar's meeting in
Torontoe (Cox), Cincinnati (Shaw), Detroit (Laudenslager), and
Chicago {Denov). The veting (Teronte - 10; Cincinnati - 2;
Detroit - 1; Chicego - 2) resulted in Torcnte being chosen for
the 1965 mceting.

A Press Release was submitted, discussed, and approved as
follows:

Sept. 12, 1964
Por Immediate Release

. Musicians of the leading symphony and opera
orchestras of the United States and Canada, known as
the International Conference of Symphony and Opera
Musiclans, held their fifth conference Sept. 10, 11,

. and 12 in Washington, D.C. Orchestras rcpresented
were Baltimore, Boston, Buffalco, Chicago, Cincinnati,
Cleveland, Detroit, Indianapolis, Los Angeles,
Metropclitan Opera, Minneapolls, New York Pbtharmonlc
St. Louis, Montreal, Torconte, and the National
(Washington, D.C.) '

Delegates to the conference deplored recent ir-
-responsible reports about the ICSCH which bave com-
~pletely falsifi ea and distorted the genuine cbjectives
:and procedures of the corganizavion.

The conference sharply criticized tThe practicse
of American recording companies and their subsidiariss
naklng records abroad, and also the participation of
American conductors 1n these foreign recordings.

* The primary immediate target of the ICSCM remains

year-round employment of the fully professicnal symphony

and opera orchestras, with wages equql to that of pro-
fessors in the lumdjﬁg universities of our country.
They demand reasonable job security for these highly-
skilled artists. They seek those fringe benefits - -
-long-established in most other areas of our society--
paid vacation, an adequate pension, paid sick leave,
ma jor medical, hospltalization and death benefits, ¢
"In their exch“nve cf informetion at the confer-
ence, delegates citced limited improvements in several




c ited States and Canada. However, the
ral a - £ conditions in major sympheny and
a orchestras remains far below the level commen-
tc with the training and expericnce required for
r specialized profession.
As a leng-range objective, the ICSOM envisions the
malntenance of a major-status symphony orchestra in
ecach of the fity United States, based cn sound and
adequate public support. In exploring the development
of this cbjective, ICSCM has given study to both the
long-range and immedizte problems involved, ICSOM is -
preparcd to assist any orchestra assoclation in realiz-
ing the above goals.
- The next regular meeting of the ICSOM will be held
in Toronto, Canada in September of 1965.

I
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Meetingwas adjourned 1L:45 A.M.

Saturday, September 12, 1904. 1:10 P.M.

Fourteen orchestra present.

Joe Leavitt of the Notional Symphony reported on an interview
with Mr. George Clark concerning the AFM-EPW pension plan. He
cited the intenticn of the AF. of M. to accomedate the EPW
plan to the needs and conditions of symphony corchestra players,
reviewing scme of the prospective changses. These changes must
be approved by the trustces of the plan. A comnected life
insurancce was also menticned, In addition, it is projected to
tailor the plan To fit special conditicons prevailing in indi-
vidual crchestras.

15. Feasibility of instituting & libel suit against the Chicago
Tribunc -for the Walter Trohan-articles of dApril L,

The delegates fe¢lt it best not to revive the issue of this
disterted ond libelous article, since it appear last April and
because a legal basis for libel is difficult To estoblish, Denov
suggested sencing a letter to the editor of the Tribune deploring
this type of article.

Motion was made by Cox, seconded by Elster, that Denov be
directed to send such a letter to the Chicago Tribune. Carried
14-0.

16, Assigning an orchestre contract for performance under
ancther name {(Beston  Pops) . . -

Zagofsky rcported on the Buffalc Philharmonic going on tour
as the Boston Pops Touring Orchestra. It was stated that the
same thing will happon with the Baltimore Symphony this y&ar as
part of the regular seasom. Clauses in futurc Baltimeore con-
tracts were cited which will restrict this practice.

Informal discussion ensued concerning mandatory retirement at
age 65. It was stated (Cox) that compulsory retirement should
be predicated on an adequate pension. However, it was agreed
that compulsory retirement is not in the best interest of the
musicians,

Motion was made by Cox, scconded by Denov, to approve the
Treasurcrt!s report. Carried 12-0. (The N.Y. Phil., and
Minneapolis delegates had left the conference.)




Motion was made by Dencv, seconded by Laudenslago
the matter ccncerning a contribution te the book
Tanglewcod Symposivm to the Chairman., Carried 1

Meeting adjourned 2:45 P.M.



