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Roll Call - Orchestras represenbed were: Tostom, Clncinnati,
Chicago, Cleveland, Detroit, Los Angeles h@ﬁf@m@litan Gaera
Minneapolls, Fational (Wastas D. Co)y Wow York Philharmonio, (later)
Ste Louls, Teronto, and San Antonio as an ebserver,

"*ormal"ropertman communications wlth orchestras given, An

sppeal was made for names of corregpondents in orembsbqas
not on mailing list. Becretarial expenses 6/7/63 - 9/5/63
wvere reporbted,

te were maﬁe’oﬁ”praqpects for BENZA. The desira=-
bility was stressed of each orchestra des lgnating & correcw
pondent to SBHZA and the necessity for fszetual infornation,

Report of Tregsuros
Asseis pr@samﬁly O
total about $5%,

tal $57. Llabilities for clerical expenses

Chalrman Zagofsky reoads a tclegram gsent to Sen. Hubert Hum-
phrey after the Rochester m@ehln@ of the ICSOH supporting
the Pine Arts Bill in Congress, ﬂa also reads Mumphrey's
rebturn letter., Both lelter and telegram are filed.

Motlon by Los Angeles, Seconded by Chicago to accept the
By=-Laws as presented by the Executive Committee for the
consideration of the delegates.

Mot e=hela Sec, = Det, to ndopt Article I of bwaaus,
CARRIED 11-0,

Previous moblon withdrawn to accent By=Laws zs a whole
by L.A. Second goncurg,.

Mote.=Cleveland Sec.~Toronto to adopt the procedure for ap-
provel of the By-Laws as follows: the Chalrman %o call for
motiong to adopt each Article or Section and/or amendments
to them in order, at the completion of which further amend-
ments to the By-lavs may be adopted. CAR, 110,
Mote~Chicago Sec,~Tor. to adopt Article I. CAR. 110,
Mot.=Detrolt Sec. Boston to adopt Article II, CAR, 110,

Anendment moved by Chicago Sec, Los Angeles 1o insert
Horchestral® between "shkilled" and Mperformer'. ¢C4iR, 110,
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Amend, moved - Boston Sec. S8t. Louis to delste Y,,.vhen
properly quolified bto receive same," DEFEATED 2.9, 1 absi.

Mots=Detyo it Sec, Minneapclis to adopt Art, ¥V Seetion 3-C.
CAR, og amended 120,

hmend, moved - H.¥. 860, Clevelond to read: ",..te the
next Regular Meeting...® CAH. 12«0,

Mot.«iet, Opora Sec. Log Angeles to adopt Art, V Sectlon b
{jﬁ}f{s 12""0 'Y

Amend. moved = N,¥, 8Sec, Chilicago bto read: ".,eall dues,
assesegments, and conbributions ..." DEF, 4=7, 1 ab@t.

Vote.-Cloveland Bee, Toronto to adopt Art. V Secbion 4B, CAR, 12-0,

¥obe=Olovel and Sec, Toronto to adopt Art. V Section 4-C, CAR,
&g amended, 12=0,

Amend, moved - Detroit Seec. H,¥Y. to read: M... at each
Regular Meetinge..." GARe 12-0. :

Mot,-Clevelend Sec, Toronto to adopt Art. V Section W=D, CAR. 1240,

Amend, moved - Minnepolis Sec, Bogton to add: Y..,.when
‘his guccessor is qualified to recelve the same,™ Withdrawn,

Vot.~Cleveland Sec. Bt. Louls Lo adopt Art., V Section 9, CAR, 11-1,
Hotg—Detfeiﬁ dec, Boston to adopt fArs. V Section 5-B. CAR. 12-0,

Mot.=Detrolt Sep. Nab., Sym, to adopt Art. V Sﬁﬁtlﬁﬁ B, CAR,
as amended 120,

Amend, moved = H.¥. Bec. Cloveland to read: YHe g shall
cause to dbe published in SEHZA SQ%BLHG an anmial aceount-
ing of all publicotion expenses.® CAR. 12-0.

Mote,=Cleveland Sec, Detrolt to adopt Avt. ¥ Seetion 6, CAR,
11-0. 1 absts os amended,

Amend, moved - Minneavolls to vealfls Y,..any mabter which
the delegates ﬁ@t@xmimﬁ ag consistent wilth..." Hot seconded,

Anend. moved = N,¥Y, Sec, Los Angeles to place the perlod
&L.s.'f:%l" "cog@f I.rbf:} d@l@g;lteSaﬂ (1‘9521@ “3) G.ﬁRo 11"“(‘35 1 :.ﬂDSuo
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Amend, moved - Cleveland Sec. Boston to change wording
tor ".,.mandates of the Voting-Delegates as determined
at any duly convened meeting of the ICSOM." CAR, 10-1.
1l abst.

Mote.-Los Angeles Sec. 8t., Louis to adopt Art. V Section 6-B,
CAR. as amended 10-0, 2 abst,

Amend. moved ~ N,Y, Sec. Los Angeles to adds %,,. , as
defined in Article IT of these By-Laws.'" CAR., 11-0. 1 abst.

Mot.~Cleveland Sec. Met., Opera to adopt Art. V Section 6-C.
CAR. as amended 12-0.

Amend., moved - Los Angeles Sec. Chicago to delete "to
the extent possible"™ CAR, 12-0,

Mot,~Toronto Sec. Met. Opera to adopt Article VI Section 1.
CAR. as amended 10-l, 1 abst.

Amend, moved - Detroit Sec, N.Y. to reads "A Regular
Meeting of the ICSOM shall be held once a year., The
time ?nd locatlion for each meeting shall be...etc.W
DEF, 57, :

fmend, moved - Minneapolis Sec. Chicago to reads "...
year, as nearly as possible during the ... « The
exact time and location..." Withdrawn.

Amend. moved - Boston Sec, Cleveland to change wording
to read: %,.,during the month of September.® CAR, 11-1.

Amend. moved - Chicago Sec. Toronto to change second
sentence to reads "The Voting-Delegates attending each
Regular Meeting shall in the course of the meeting

choose the locatlon of the next following Regular Meeting.!
Withdrawn,.

Amend. moved - N.¥,. Sec, Detroit to change second sen-
tence to reads "The location for each Regular Meeting
shall be chosen by the Voting-Delegates attending the
previous Regular Meeting during the course of that meeting."
CAB. ll-‘”lc

Mot.-N.Y. Sec. Chicago to adopt Art., VI Section 2. CAR. 12-0.,

Mot.-Detroit Sec., Met., Opera to adopt Art. VI Section 3. CAR.
as amended 11-1,.
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Motion to adopt Art. VI Sectlon as amended CAH, 12-0,

Hob,~Cleveland Bec. Boston to teke from the Table Artliele IIX
g@ﬁtj@:ﬂ 3‘. Qimg 12"“&!

lote=lTa¥, Be¢, Cleveland to adept Art, III Sectlon 3, DEF,
e, & abst,

Amend, moved - Detrolt Bee, Chleage to delete Mand® in
the firvst sentence., CAR., 9«1, 2 abst,.

Amend, moved - Toronto Bec. Minneapolls to change to reads
f.esite members attending the meebings of the ICBOM %o
vote in its behalf." DEF, 48,

Awend, nmoved - Detprolt for Lthe Livst sentence to reand:
0L the two speckling delegabtes each Member-lrchestra
sends to the meetings, one shall bhe designated by the
Hember«Urchestra Lo vote In its behalf." Amendment
riled not germane to Art, IIL Sedt, 3 by the Chalw,
Ruling lg chellenged. Chalyr supported by delegates 10-2,

Hobt.,~0leveland Bec. Detrolt bo bagke from the Table Ary, I1I
Ssction Y%, CAR, 12-0,

Amend. moved - Toronto See. H,Y, to re-number this
seatlion as Art, III Bection 3. CGAR. 11-0, 1 abst.

Amend, moved - Toronto See, N.JY, to change to read:
Heesabldes by these By-laws and by the official ...
meetings. " CAR, 12«0.

Meeting adlourned 1s00 P.l.

{(Art, III Sec. 3)

Eridev, Sent. 6, 1963 2: 30 Poi.

Amendment to the Amend, noved - Minnsapolls Seg. 5t, Louls
to chapge to reads ",..ablde by the By-Lawg of this
poclety.” Withdrawn.

Amend, moved - Chicago Hee, Minneapolis tooghinge to

read: ",,..abide by these By-Laws and by decisions of

the mejority of Vobing-Delegantes at the sociletyls meetlngs,?
Withdrawmn,

e




Amend, moved - N.Y. Sec, Minneapolis to change to read:
W, ,.abide by these By-Laws and the official policy of
the society." CAR., 12-0.

Mote=NeY¥. Sec, Cleveland to take from the Table Art. III
Sections:l.&:2¢ CAR,.. 12~0.

Interim discussion took place re an agenda for the remainder
of the meetings while new versions of Sections 1l & 2 of
Article IITI were bheing formmlated. The following items were
approved for the agenda by a vote of 11~0. The list is
not complete.
1. Cooperation with the Editor of SENZA SORDINC in the
dissemination of information. '
2. Amending of Article 22 of A.¥, of M. By-Laws.
3. Resolution re government aid to all symphony orchestras
in the U.S..
L, Recording contract
5« Non-renewal procedures.
6. Transfer procedures.
7. The next Sympogium in New York
(No specific order is implied by the numbers.)

Mot.-Cleveland Sec, N.Y. to adopt Art, III Sec. 1 to read

as followss “On acceptance of these By-Laws, the following
orchestras, having been active in the founding of the ICSON,
shall be known as Charter Members.' CAR, 12=-0, {(to include
orchestras represented at any of the four meetings of the ICSOM,)

Mot.=Cleveland Sec, N.Y. to adopt Art., IIT Sec. 2 to read

as follows: ®Application for new membership may be submitted
by any member of any orchestra, préwviding said orchestra

has given its majority consent to said application. ALl
such applications are to be reviewed at a Begular Meeting
of the ICSOM and =z majority vote shall signify acceptance:
or rejection of all applications." CAR, 12-0,.

Mot.~N.¥. Sec. Chicago to place Section 3 of Article III as
Section 2 of Article VI, CAR, 12-0.

Amend. moved - Boston Sec. Chicago to change "to attend™
to tattending a%. CAR, 16-~l. 1 abst.

Amend. moved - Chicago Sec. Boston to adds "Bach
Member-Orchestra may send one additional delegate
who may speak but not vote." CAR, 7-2. 3 abst.
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issue to an eduestional campaign with the objective of

& call for aection by all symphony musiclans, such actlon
to be directed to the various legislators on local and
federal levels, and to take whatever other pertinent
action is deemed neceggary,

And further, that the delegates hera gathered present
glmllar resolutions to thelr local union delegates repre-
senting them al the Hational Convention of the L.F, of M,

Digeussion wag held on the next Symposiom (Agenda item ¥7)
to be held in New Yorlk Cctober 29 and 30, I% was noinbed
cut that an agends meeting should be held the dav before,

The following items were proposed for the agendas

1, Hetlfiecation of conbracts
Ze HHping, dismissal and arbliratlon procedures
3. Continnity and inplementation of Symphony Conferences
e Grsation of a SBymphony Deparitment
L, General dlscussion of condibions and prieces prevailing
in IV and redio
5, Disoussion of revision of Article 22 of national By-Laws
6, Orehestra and/or plaver commlitees
7. Posgivle mplpractice by management
8. Pension pleng
9, Government ald

It was emphaglzed that all delegies to the Syaoposium shonld

be elected by the orchestbas. Fossible tacticg feor s nore
sffective presentation of our polnt of view abt the Symposium
were dlscussed. I{ was pointed out that it would be benefleial
if orehestras sendling delegates to 8t, Louls would send the
game delepate to the Symposiumn,

Meeting adjourned 11:30 P.i.

LT I e T T e o e e T e e R I A e e L T

Saturday, Sovt, 7. 1963 10:15 A

Hote=liets Upera Seeg., Detrolt that each orchestire represented
at this conlerence contribute H10 to defray expensed, CAR., 100,
L abst.

Agenda dtewm #81 (Cooperation with the Bditor of SHENZA HORDING
in the dlssemination of information) discussed., It was rew
affirmed that each orchestre should deslgnate one of its
wembers the correspondent, and 14 was cwphasized that gpecial
care should be talken that information sent Lo SENIA ghould be
Tactual,

)P




Agends item #2 (Amending of Article 22 of AJF. of M., By-Laws)
discussed, It was commonly agreed that the revision of Article
22 submitted by the committee appointed at the Hochester meeting
of the I1IC80M was too comprehensive and far-reaching for appro-
priate consideration at this conference, but that coples of this
proposed revision should be sent to all the orchestras for thelr
consideration.

A proposed amendment to the present Article 22 was sub-
mitted by Detrolt as followss

Members of symphony orchestras as defined in Section
1 of this article may form and join an association within
the framework of the American Federation of Musicians to
be known as the International Conference of Symphony and
Opera Musicians for the purpose of promoting the welfare
of the members of symphony orchestras throughout the
United States and Canada with respect to common problems
in working with home Locals in negotiating contracts with
managements and the development and exchange of information
pertaining to their welfare.

Mot.-Boston Sec. Detrolt that no specific proposals regarding
Article 22 Vbe presented at the next Symposium, but that a
general statement be made that Article 22 is under study by
the ICS0M with the aim of revisiony and that the draft read
this morning by Detroit be entered in the minutes of this
ICS0M conference, CAR. 10~0.

Mr. Gruenberg, labor lawyer from St. Louls, arrived to discuss
the tabled sections of the By-Laws. He suggested the desira-
bility of defining Member-Orchestra. He raised the questlion
whether the ICSQ0M is a labor organization and thus subject
to the reguirements of the Landrum-Griffin Aet regarding
bonding of its officers, etc., and suggested consulting the
Bureau of Labor Management Reports in Washington D.C. or
any principal c¢ity.

He suggested that in Article IX Section 2 the word
Worganization' be changed to “entity,'"™

He informed the delegates that SENZA SORDINO will be
incorporated in the state of New York., 1If the location is
changed later, the Editor should apply to the Secretary of
State in the new state for the appropriate form for register-
ing SENZA..

He suggested striking Article IX Section 3.

He judged Article X Sections & & 5 a suitable procedure
for amending the By-Laws. According to this procedure set
down, the delegates cannot amend or change the proposed

. 2 .
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. whoreas, many symphony orchestras have already achieved

this protectlon at least o o limited degree,
And whereas, 1t has long been beld as gelf-ovident thab

no individual, group, or orpanizmation can act in the comblned

copucities of vrosemiber, Jury, Jjudge, and execnblioner
except to the detriment of Justlce

ind vheoreas, o three-man Fagt-Finding Boapd has recently
qubmltted 1fs binding vecommendatlons fopr grievance oand
dlemlssal procedures for Incorporsibion In the current
Chicago Syavhony Orchegtia labor agresment

And wheregas, these reconpendations place final determination

of appeals in the hands of the very employer whose actions
are being anpealede-an employer whose c¢ivie, mercantile,
and professional experience in no way qualifies him for
meking judgments which, In the lasgt analysis, are muglcal
and artistle,

And wheress ., the absence of Jjob securdity in one syapbony
orchestra pluces 21l obhers in Jeopardy ss well,

Be it therefore resolved, that the ICSUW deplore the
recent award of the Chilcape Mayor's Fact-Finding Board

as being retrogressive and hapmful to the morale and
artistic status of the musiclans of the Chlcago Symphony
Orchiesira. '

cﬂ&f{‘ 9"'0 [

Mot.=0loveland Sec, Met, Upers to adjourn this conference,
Giiﬂ & E’}"‘-‘GQ

Conferenece adjourned,
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