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VOTING DELEGATES
VANE ADDRESS

ELDEN CATWOOD 3955 Rosemond Road
Cleveland 21, Ohlo

HAROLD LAUDENSLAGER 16083 Buckingham Road
Mirmingham, Michigan

ANDRE SPREYER 621 Tenth Avenue, $,E,
Minneapolis 1lj, Minnesota

LEONARD HALE 815 Ridley Creeck Drive, Medila,
Pennsylvania opr Academy of Musle,
Philadelphia, Pennsylvania

¥, HAROLD PALEY 168 Laburnum Crescent, Rochester 20,

Naw York or Eastman School of Musie,
Rochester, New York

MET OP7TRA COMPANY
~-JACQUES RUBINSTEIN 21 Summlt Avenus
Tenafly, New Jersey

TLLFRID KUJALA 9219 Harding fvenue
Evanston, Illinols

RALPH MENDELSON 303 West 66th Streot
New York 2l., NWew York

MURRLY FELDMAN 5933 Kentucky Avenue
Pittsburgh 32, Pennsylvanla

HENRY SHAW 1577 Elizabeth Place
Cincinnati 3, Ohio

ROY COX 49 Pellefontalne Street
Agincourt, Ontario, Canada

GTORGE ZAZOFSKY 18 Predana Road, Yaban, Massachusetts
or Symphony Hall, Foston, Massg.

JORN KITTS 286 North Delaware Street
Indianapolls, Indiana

HENRY COWE  (Locw?) 1129 Moorlands Drive
Richmond Heights 17, Mlsgouri

NON-YOTING DELECATES
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LOUIS PAUL 716 0livant Place
Pittsburgh 6, Pennsylvania

MICHLEL POOKSPAN 271 South 15th Street
Philadelphla 2, Pennsylvania
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FERPERT BRILL 167 Chestnut Hill Drive
Rochester 17, New York

MET OPERA TOMPANY

-CLAREBHDON VAN NORMAN 7 Whigper Lane, "antagh, New York
RONNIE J. LAKE 12 FEast Read Street
Paltimore 2, Maryland
GINO RAFFAELLI 1799 Bast 100 Street
Cleveland b, Ohio
JACK ¥, WELLRAUM 21,01 Van Lear Street
Cincinnati 19, Ohio
HARALD HANSEN W6l Rookwood Lvenue
Indianapolis, Indiana
RUDOLPE NASHAN 1035 Ridge lvenue

BEvanston, Illinois

Thursday September &, 1962, Cloveland

ORCHESTRAS REPRESTMTED:

_POSTON CHICAGO
"OINCINMATI CLEVEL ND

DETROIT INDIAW POLIS

MINNEAPOLIS NEW YORK PHILF/ARMONIC
PHILLDELPHIA PITTSRURGH

ROCHESTER ST, LOUIS

TORONTO PLLPIVORE (as observer only)

As
ki

Arriving Later

Meeting convened at 1:30 p.m. by host delesate, Blden Gatwood of
Cleveland, 7Zazofsky of Boston reported on conversations with Presi-
dent Kenin, vrior to invitation extended to Kenin to attend this
Cleveland conference,

Zazofgky elected unanimously to chairmanship of the conference,
Downs and Kitts (Cleveland and Indianapolis) delegated recording
secrebaries,

Chalrman Zazofsky cited minutes of Pittsburg convention and
action on two resolutions by convention. First resolution watered
down, second defeated after committes report of "unfavorable"
rendersd, Bypassing of natlonal oxecutive board seemed cause of
disavowal of resolution. (Wote: KXenin expressed opinion in Pitts-
turgh that Chleago meeting o the Symphony Orchestra Symposium was
not dual unlonism and was perfoectly lesal within tho framework of
the national constitution and by-laws.)
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New York: The coming meetlng with the Federation, Qctobser 23
and 2& wlll be an opportunity to prosent our points of view with a
united front.

Toronto: Recommends that the Foderation be advised of the true
temper of the ICSCOM.

Chair: Federation has history of handling 1ts busineas without
regard to feelings; we should not hesitate one minute to sincerely
express our opinions in the same tenor,

Discussion ensued concerning Nr. Stanley Ballard's role as rep-
resentative of Mr, Kenin and his "participation" in the conference
upon hils arrival at the meeting Friday morning.

2155 P.M. Agenda called for,
Toronto: Asked for rcports assigned at Chicago meeting,

Chair: None recelved,

New York: Proposed establishing continuity with Chicago mesting
by starting with unfinlshed business and proceeding to new business,

Nominating Committee for discussion of unresolved mobtions from
the Chicapo meeting was appointed: Nashan of Chicago} Kitts of
Indianapolis; Cox of Toronto.

Chicago: Made motion, saconded hy Toronto, to form an agenda
committec. Carrled unanimously: Appoint Gatwood, Rafaslli, of
Cleveland; Hansen of Indlanapollss Speyer of Minneapolis; Lauden-
alager ' of Detroit,

Chaipr: This committee would prepare rcport for evening meoting
at Commodore Hotel, room 201, after 5:00-7:30 break.

-

Chicago: Discussed possibility of Newsweek reporter being present
and advisability of his admisslon to meeting.

Toronto: (Following dlscussion of publicity) surgested that an
official press releuse be drafted and presonted to this body for
approval,

Chicago: In favor of public release, citing favorable public
attitude in its particular situation.

Clevelandt Motion: That tho chair appoint press commlittee to
draft and deliver a press release on the purpose and reasons for
holding this meeting., Seconded by St. Louis.,

New York: Can not ses the value of unsolicited press release,
Have ready If needed, Wait for Octobsr mecting for publicity,

Pittgburgh: Amendment:That the committee prepare and present to
this body for approval a press release to be issusd only if required,
Seconded by Rochester,
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Toronto: Agalnst Amendment, but for the motion, There is value
in a general releasce, & news rcloase will do no harm and will do
some good in advising the publlie that we do exist,

Rochester: Cited press rolease by Symphony Orchestra Managers
conference,

Chalr:  Vote on the Amendment: Pro: . Con: 8 Abst: 0
Voto on the Motion: Pro!: 10 Con: 2 Abst: ©

Chair: (After discussion of propogation of information on Octobe
meoting in New York) Approach Pallard to request Kenin to advise
and remind locals of requirements of this meeting, Delegates must
be excused from job commititments,

Toronto: 1. Investigate obtalning services of professional
stenographer, 2, (On question of a constitution for this body) We
can not draft a constitution because we do not know the attitude of
the Federation toward our aims, We should grow gradually, proceed on
our bterms,

At this point tho delegation from Cincinnati arrived,
Toronto: MOTION: That the sccretary investigate the possibility

of obtaining, and the cosbs, of a professional stenographer. Seconded j
by Kitts, Indlanapolis, TAPLED pending investigation of costs.

Toronto: MOTION: ©That this conforsnce send telegram of support
to Chicago Symphony, expressing regret and shoek at the cancellation
of thelr season, in the faco of protracted negotiation, Secondod by
St. Loutls,

Chicago: Send this o Golan, Chairman of the Orchestra
Committee; Mayor Daley; and Exscutive Board of the Local.

Chair: Motion: Pro: Unanimous (13)

Toronto: Suggestod similar telegrams of appropriate support be
sent %o all orchestras still in negotiation, Reported on conditions
and goals in Montreal., Suggested telegram of support be sont to the
Montreal Orchestra Committec chalrman,

Chalr: Motion: Pro: Unanimous

Chair: Reads letter on Conductor-Musician relationship
spacifically concerning the Minneapolis situation, written by voteran
Boston Symphony musiclan,

New York: Cites dismlssal clauses as beoing important 1ln our
discussions here and that thls body should formulate a policy.

Chair: Brought up tabled resolution on hiring of professional
stenographer and Cleveland delegnte advised body on possible costs,
MOTION: Pro: Unanimous,

Mooting was informally.dismlasod to be reconvened at Commodore
Hotel, room 201, at 7:45 p.m,
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The mecting was called to order at 7:30 p.m, on September 6,
1962, by chairman George Zazofsky, of the Roston Symphony Orchestra
Committec., Toll call of the delegntes present was taken. Orchestras
represented were!

Boston Detroit Pittsburgh
Baltimore Indianapolis hochester

Chicago Minneapolis 8t. Louls

Cincinnati New York Toronto

Cleveland Philadelphia

Conference began with discussion concerning the first nowsletbter,
Discussion followed on tho topic of moethod of submitting news to
editorial staffs of local nowspapers, Declded to have three editions
per season rather than ono a month.

Subject of appointment of committse to handle prohlem of Porsonal
Contracts, Job Security Clause, Pensions, ete., was brought up. /Also,
an appointment of a committec to study Touring Conditions was discussed.

L Motion was made by Toronto and secondsd by Plttsburgh for the
appolntment by the chalr of these committess. Vote was unanimous,
Following vote, the chair appointed Toronto to handle the job of the
contracts, pensionsg, ete, Indianapolls *roluntcersd to handle the

Touring Conditions,

Discussion concerning by-laws committee and article dealing
with Symphony Orchestras be given to just one Orchestra instead of
to four (i), It will be one to study the electronle reproduction and
olectrical field, Will bhe able to bring back better control,
New York wns willing to undertake this committes,

A recommendation, that the Orchestra and the person {(delegate)
accopting these committces be required to state committes and name,
followed the appointments:

JOB SECULITY - TORONTO - Roy Cox, 19 hellefonbaine Streob
fgaincourt, Ontario, Canada

PERSONT, COWTR/CTS - DETIOIT - Harold Laudenslager
16083 PBuckingham iLoad, Birmingham,
Michigan

TOUTING CONDITIONS - INDIAMAPOLIS - John Kitts, 2846 Delaware,
Indlanapolis 5, Indiana

SLECTRONIC SURVEY - NBW YOLK - lLalph Mendelson, 303 W, 66th,
New York 22, New York

This recommendation was made by Tndolph Nashan, Chicano,
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AGENDA

THE INTERNATIONAL CONFERENCE OF SYMPHONY AND OPEYA MUSICIANS AGENDA

L.

IT.

11T,
I11a,
iv.

V.
VI.

VII.

VIII,

IX.

X
XI.

STATEMENT OF PUNPOSE OF THIS CONFEENCE

REPORTS OF THE COMMITTEES CONCERNING MOTIONS IN TORM OF
TELEGRAMS TO CHICAGO AND MONTREAL

RATIPFICATION
Dismissal Procedures and Arbitration

ESTABLISHMENT OF A SYMPHONIC ORWCEESTRA DEPARTMENT WITHIN
THE AMBRICAN FEDERATION OF MUSICIANS

A, A lettoer of thanks to the delegation which presented
the resolutions at the national convention in Chicago,

B, latlonal recording contracts, television contracts, and
radlo contracts, will be renswed and up for hargaining,

ETHICAL CODE FOR CONDUCTORS

RECOGNITION OF ORCHESTRA COMMITTERS AND PRESENCE AT NEGOT-
JATIONS AND TECHNIQUES FO3R TRST RESUITS

LABOR RELATIONS PRORLEMS

A, Industry wilde Ponsion Fund

B, JTnvestigation of hooking agcnts! fees

C. Importation of foraelgn Orchestras

D, Appointment of a committeo for long-range planning
beneficlal to symphonic orchastras

UNFINISHED BUSINESS RELATING 70 THE CLEVELAND ORCHESTRA
LITIGATION AND POSSIBLE RESOLUPION

UNFINISHED BUSINESS RELATING 0 THE IE TTER TO BE WRITTEN
TO MR, CGOLDREERG REGARDING METROPOLITAN OPERA DECISION

ABVISION OF ARTICLE 22 OF THE BY-LAWS
RESOLUTION RELATING TO TFE O®PICE OF TH® ITE RSONNEL MANAGER
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£ motlon was 'mde by Cleveland to roconsider the appointment of a
committee to study Dismissals and rbitration and take this up as the
fourth (ljth) item on the AGENDL., Tt is declded to out it on the
Agenda, discuss it hore at this present mecting and also to discuss
it further 1if nocessary. Motlon was scconded by Philadelphia and
vote was unanimous,

Further dlscussion followcd on Dismissals and on Arbitration,
A motlon was thon made by Cleveland to 1lst Dismissals and Arbitration
officlally on the AGEND. as Item 3~A, Deoclded to keep this subtject
in the hands of the committee (Toronto)} and dlscuss it further
through the study hv the cormittee. Vobe was unanimous.

The protlem in Philadelphia wns then discussed by the delegates.
- motlon was wmade to draw up a letber or document and forward it to
the attorney who is handling this case for Philadelphia., The
document will he drawn up aftor consultation with the lawyer to see
just what is »neoded for the case and how it will help the situation.
This will be drawn up on hls recommendations and on our approval must
come to this meeting before it is sgilened, This motion was seconded
by Minnoapolis, Vote was 12 in favor, and 1 opposed (Pittshurgh),

The delesate from Minnscapolls then discussed the problem of
unfair dismissals in Minneapolis., He informed the other dologates of
the situation and of the conduct of the Conductor, this entering into
the Ethical Code for Conduetors, The inecldent was discussed at length
and contained thoe foellngs of 411 delegates that conductors as well as
players should have certaln restrictlions on beshavior and have certain
responsibhilitises to the plavers whick they have to maintain., Discuss-
lon of this subject was thon endod with a clearer feecling toward the
necegsity for soms work on s code of cthics.

Roghester then wmoved, second~d by New York to accept the LGENDA
as stated and revised as the official  GEFDI Tor the meeting. Vote
was unanimous.,

It was then decided that the conference would try to mect all
of the demands of the fgenda by 3:00 p.m., on Saturday afternoon o
as to make it ocasier for the delecgates to sccure t ransportation from
the confesrence,.
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I, Statement of Purposo

4 motion was made by New York, seconded by Pittsburgh, for a
committee to be appointed to draw up a conclse statement of purpose
for the organlzation., If the statement was satisfactory, it might
be the one which would be used for a nation wide press release,
stating our purposes and our aims., Vote to this motion was unanimous,
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STATHRMTNT OF PURPOGSE

The International Confercnce of Symphony and Owera Musicians
is an agssociation of proflesgionals whose concerns and efforts are
dedlicated to the promotion of 2 hetter and more rowarding livelihood
for the skillled performer and to the enrichment of the cultural 1ifo
of our secclety. It 1s a further o' jective to dirsect continuous co-
operative efforts within the framework of the American Federation of
Musicians of the United States and Canada.
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II. Reports concerning Letters (Tolegrams) sent to Chicazo and
Montreal,

This section to express deep concern on the cancellation
of the soason and also stabte that thls organization is support-

ing a falr working agreement,

CHICAGO -~ PURSUANT to mobtlons passcd unanlmously at the evening
sessions of Septomber 6, 1962, the following night letters were
sent via Western Union: (One¢ each to Joseph Golan, Chairman of
the Chicago Symphony Orchestra Members! Committee! Mayor Richard
J. Daley,~Chicago, Illinois; James C., Petrillo, Presidant of
Chicago Federation of Musicians, Loeal #10, Chicago, Illinois),

THE INTERNATION.T CONFEREMNCE OF SYMPUONY VWD OPTRA
MUSICIANS, CURREMTLY CONVENING IV CLEVEL HD, EXPRTSSES ITS
DEEP CONCERN T THE ORCHTSTR/I /SSO0CI.TIOH'S CLNCELLATION OF
THE 1962-63 SEASON OF THE CFICAGO SYMPUONY ORCHESTRA. WE
UNANIMOUSLY SUPPORT TPE CFICAGO SYWPHONY ORCHESTRL MUSICIANS
AND THEIR UNION BPARGAINING TELM IN THREIR EFFORTS TO NEGOTIATE

L FATIR AWD HONORLRLE “WORKING AGABEMENT ITH THE ASSOCIATION,

GEONGE 22Z20PSKY, CIAITMAN

MONTRBAL~-(To Melvin Perman, Chalrman of the Monbtreal Symphony
Orchestra Committee),

THE INTE“NATION.AL CONWELERCE OF SYMPHOWY ~AND OPELL
MUSICIANS, CU RENTLY CONVEWING IN CLEVEL.ND, UNINIMOUSLY SUPPORTS
THE MONTIFE,L SYMPHONY OVCHESTR, MUSICIANS LWD THTT UNIOW
PATGAINING TE,MM IV THEIN EFIOLTS 0 NTGEOTITH A FALT ~ND HONO'.-
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ARLE QT KING (GREEMENT WITH THEI  ASSOCTIATION,

GRORGY ZAZOFSKY, CHAI:MAN

Submitted: Walfrid Kujala, Chicago
September 7, 1962
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A motion was moved by Minneapolls, seconded by Pittsburgh, that
the name of the conferonce be "THRE INTE . NATIONAL CONFRELRENGE OF
SYMPHONY AND OP¥iRA MUSICIANS". The vote was unanimous, and tho

name adopted,

A motion made by Pitisburgh, seconded by Cleveland, statod that
each orchestra at the conference contribute $5,00 for the expenses
incurred, to take care of oxtra operating cxpenses, Mpr., CGatwood,
Cleveland, volunteercd to take care of the money, The vote wasg
unanimous,

Meeting then adjourned at 11:00 p.m., Lo reconvenc on
September 7, 1962, at 10:00 a.,m.

L L L E T L LT e o e T o o e em s A D R I R L

Friday, September 7 morning session meoting called to order at
10:20 a,m. All prescnt except Metropolitan Opera Orchestra
Delegation,

Chalr recognized and grected on bhehalf of this body the repre-
gsentative of the AFM and of Prosident Kenin, Mr, Stanley Ballard,

Mr, Pallard extends hils and President Kenin's grectings,
expresses lellcitation on being here, made general remarks and pro-
mised a statement at later time., Stated that closer relatlonship
between AFM and orchestras as envisaged by this meeting and the coming
conference in New York can only be of mutual henefit. This must not
be a controversial lssue, bhut one of cooperation - a cooporabive
conference, Good will come as time progresses,

Toronto: we must propare atabement of strusturs of proposed
Symphonic Department,

ICS0OM should be responsible for:

1. Calling meetings (dates)
2, Blecting own officers
3+ Determining place of meetings

Toronto: we must develop a concise program in tangible form
to orescnt to the Foderation at the October mecebting. Lack of succoss
at the first New York meeting (1960) shows dofinite nced for such
organization prior to meeting.
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Philadelphia stated that thelr own local continually tells them
that they need a separate organization within the Federation due to
the vast amount of time required by Symphony matters, We ouvrselves
can do a better job within the Pederatlon by ourselves, knowing our
particular requirements as we do, hut we need the blessing of the
National,

Cleveland pointed out an anology of the orchestra committoe withe
in the local situation and the ICS0M within the Federation, For best
handling of business, those two organizations should and must exist,

An intolerable situation dovelops when the local or national represent-
atlives do not make any atbtempt for proper representation as required
by the laws of the locals and the Federation, (Examplet the

Cleveland situation) .

New York: A discussion of autonomy is requirod, and how *ig a
part The Fedoration is to take in local matters, ‘e cannot operate
as single musiclans, therofore we belong to a local, and thercfore
locals belong to the National. However, we cannot merely oxist
within the local, and strict local autonomy is no longer valid due
to the scops of muslec today., We thoerefore need AF of M help in splte
of local autonomy desires, DMany locals are not equipped to handle
all matters, but will not saek help from tho Fedsration., The
musiclans, as a result, are the ones who suffer, The Symposium in
New York in October seems to be the aim of this conference, This
conference could aid each orchestra and the Federation angd each
local, However, the locals are the last people to realize this or to
roequest help, Locals should be gebtbing more help from the Federation,
Petter liaison should expedite problem areas at the local lavel,

At this point, the Metropolitan Opera Orchestra delegation
arrived,

Pittsburgh: The New York delegate was too kind, This meeting
was created hy local pressures. Some locals are unable to service
Symphony problems or are incompetent to do so, or do not have good
will toward the orchestra. Pittsburgh is fortunate in having the
cooperation of its local., Some locals are incompetent in spite of
existing good will, If they have pood will, the PFederabion may be
invited to help, This iy depondent on good will, however, Where
animosity and envy cxist, cooperation becomes impossible, We should
not be satisfied with unfalr and prejudiced dealings morely recause
of the bemper of the executlive bhoard of the time., Help from the
Federation should he avallable whether raquested by thoe loeal or not.

Toronto relterated his three rocommendations, stating that from
such @ foundation the Symphonic Department within the AFM may emergec,

New York recommended that the comling seminar in New York should
include a semlnar in negotiations for the loeal representative, in
that it was stated that tho local reproscntative be the senlor

negotlator,

Metropolitan Opera: lLead N,Y, Times article on iCA Italian
venture and other imported music, Cited AFM attitude on subsidy
which was later disputed as incorrect reporting by representative
of Presidont Kenin,
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Ballard explained N, ¥, Times artlicle and stand of AFM on
gubsidy, Cited Union prepared hooklet "Subsidy Makes Sense". Offered
the services of the Internalioml Musician for any material we want to
put in, pertinant, important, and of general inberest to symphony
orchegtras,

Chair recognized Metropolitan's request to be included in New
York October conference, Kenin will be requested to obtain rolease
of partiecipants in New York conference from contractual duties at
local levels, Do any orchestras here anticipate difficulties in
obtaining release?

1. Indianapolis ¢, Cinecilnnatil

2. Rochester 6. Chicapo

ﬁ. Philadelphia . T+ Minneapolis
« Cleveland

Cincinnatl sugpgested a blanket request bs made.

Cleveland suggested communication to include notification to
orches£§a committees as well as to loecals (specifically referring to
Local .

Chalr suggestoed two days inadequate for entire husiness at hand
for October meeting, Requested that a steering committes be formed.
Reported a conversation with Kenin promising such a committes,

Toronto urges:

1. This present meeting to set agenda - not AF of M, for
October mseting,

2. Stenographle services to be furnished by Federation,
3. Elected chairman should preside over New York meeting

What 1is the feoling of this proup towards partiecipation of
local unlon delegates in October mecting?

Chair calls for voto on Toronto's proposed requisites for
Symphonic Depariment,

Mot ion: that tho ICSOM shall determine time and need for future
meetings. PRO: unanimous

Motion: that officers shall be elected by ICSOM a, chairman,
b, vice-chairman, ¢, secrotary, and d. treasurer. PRO! unanimous,

Motiont Slte of future conferences to be selectod by ICSOM
PRO:! wunanimous,

Following considerable discugsion on the role of the local
dolegate at the future meetlngs of the Symphoniec Department within
the Federation, Pittsburgh moved that the participation of local
union representatives not he restricted but that the right to caucus
be reserved by the orchestra representative. Seconded by New York,
Discussion ensved, followed by dismlssal for lunch.
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Friday afternoon meetinr called to order nt 1:50 p.m., delemate
Rrill replacing previous representatlve from Rochestor,

Philadelphia moved that proposed wording of telegram of thanks
to Philadelphin Orchestrn Commlttce concerning dismissal proceedings
on Kaufmann be approved and sent by telegram., Seconded by Pittsburgh,
PRO: unanimous,

Following considerable discussion on this body's role in
settinem up proposed Symphonic Department within the AF of M, the
Chalr reviewed the points under consideration:

1, ICSOM determine need and time for meebings APPROVED
2, ICSOM elect for Svmphony Denartment its own
officers APPROVED
3+ ICS3OM determine site of meeting APPROVED
i, Participation of local officers be determined TAPLED
5, Delegatea make own agenda
6, TFederation provide secretarial services
7. ICSOM elect chalrman to Devartment
8. Lawyer provide statement of legality

Chalr (on recommendation of Toronto) Vobte. on the previous
motion mads before lunch on unrestricted participation of local
representatives with symphony mewmbers reserving right to caucus.
PRO: 3 CON: 10

Toronto moved that local delepates be invited to attend future
conferences as observors only, participating actively in only one
sesslon of the meeting, Stipulated that local representatives be only
from those loeals having symphony orchestras, Secconded by
Cleveland.

New York: This motion 1ls predicated on acceptance of the
Symphonlc Department by the Fedoratlon, The attitude of this motion
is antagonistic and may endangor acceptance of the Department.

Mew York moved to table, Seconded by Pittsburgh, P20: 10 CON:&

A discussion then followed concerning a Symphonic Department in
the Federation, Now York discussed the need for this department. A
mot ion was made to have 1t contaln the following four (h) itews:
Delegates make thelr own agonda; Statement of service provided;
Eleet chalrman; and suggoestlon of opinion regarding the lognlity,
Then deeided that a commitbtee should work out the dotalls and its
function, Decided that thsre was a neerd for specific ground rules.
Toronto stated that a renort such as thls submitted in October would
be too late and so therefore supgastod that a commithes bring back
soms results for this body to discuss, ,

A motion made by New York, seconded hy Pittsburgh statod that:
The last four (l}) items regarding the detalls of Lhe Svmphonic
Department be referred to a commlttone bto ba brought and reported
tomorrow to this tody for action. Vote of delegates was 10 in favop
of motion, 2 opposed, and 2 ahstontions,
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A motion made by New York, seconded by Piitsburgh stated that
the resolutlion to be dellvered to the symposium in October contain
our reasons why such a department is necegsary, why we need it, what
kind 1t will be. A commlttee should be appointed to draw up a
resolution, Toronto then urged to vote agalnst this motion, Detroit
also sided with Toronto, Then, the Metropolitan prcsented its
opposition to this measure. This resolution would merely state that
a document would be wriltten consisting of the desires of this group
to have a symphonic department in the Federation, After further
pros and cong on thlis matter, the vote was taken., Motion was
defeated, 7 favor, 7 opposed,

A motion by New York, seconded by Toronto, stated that two
resolutions be delivercd to New York and drawn up by a comultbee to
be presented in the following manner: (1) desire for a symphonic
department (2) what it will be, and (3) why it is noeded, The second
part of this resolution is a statoment of minimum struchture and
ground rules of the symphonlc department based on eight (8) points
under discussion, The committee to report to the conforence at the
earliest dates,

The Metropolitan Opera then stated an opposition to the last
part of the resolution and prosented an amondmont which was ruled
out of order., (The Motrornolitan desired to have the second part
removed totally)., Upon vote, motion as stated passed with 13 in
favor and 1 abstention. Mr, Cox, Toronto, and New York and Pitts-
burgh appointed to draw up this resolution conccorning the two-part
rasolution,

IV, LETTER OF TPFANKS

A motion by Toronto, seconded hy Pittsburpgh, stated that a
letter of thanks he sent to the Philadelphia local oxpressing our
approciation of the fact that they introduced our rcsolubion to the
convention in Pittsburgh, Vote was unanlmous, 1h-0,

B, NATIONAL RECORDING CONTRACTS, WATIONAL TRELEVISION
CONTRACTS AND NATIONAL RADIO CONTRACTS.

Discussl ons from Philadeliphla, Chicamo, and Clevelang
followed concerning free sustaining radio broadcasts., Payment or the
ahsonce of payment wasg compared by the delegates. Views were expressed
on this matter and it was decided to discuss 1t further. (Reference:
Article XXIV, Section 6-A, Records and Transcriptlonsg, of Constitution
of the American Federation of Musicians.)

e g em o e A Pt TN wh MR P N X" L i AL B TR

145 pom. MR, PALLRD, ®ROM THE FEDERATION, SPOKE TO THE DELEGATES,
THE FOLLOWING IS A PARPIAL ACCOUNT OF HIS SPWECH:

I have bsen listoning with considerable interest to your dis-
cussions and I am sure that our meebing in October will also be
interesting, The meeting in October was announced at our June con-
ventlon in Pittsburgh, that there would be a symphonic meeting very
shortly. T"e approximate time and date was set last June. I hops
there will be a pood turnout,
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Letters were addressed to the locals, The federation will
reimburse the locals for 50 rer cent of the costs, The per capita
tax that we collect is the smallest in the labor sovernment., We got
#1.40 a year from each member of the fedsration. ‘e wonld suffer a
loss of about only $5,000 if every big orchestra dropped out of the
Tederation, I am not saying that vou are not valuable to us; you
make a vast contribution, eculturally,

I trled to convey to vou that the Federation was willing to meet
you half way on these prorlems, but I don't think that an organi-
zation such as this should compel either party to go all the way., I
was a little amazed and somewhat shocked at some of the things that
were sald here this afternoon., Gentlemen, it 1s not a democracy
when one organization alone without any discusslon whatsoever sets the
time and place for a meoeting and orders to mnke that part of the
by-laws, I have no objections to sitting down and discussing this,
Supposing 8 out of 1l decide that they want to meet two or threo
times out of a month., I think that this is something we should sit
down and discuss mubually, I must repeat that this deesn't strike
me as being democratic, You cannot mako more demands than you expect,
We don't feol that this is that type of a procedure. You are at home
in the Federation., e must sit down to talk things over. I fesl
that these points should be worked out, Yat, I don't think that 1t
should be a meeting of nogotiations or arbitration hut a mutual
friendly agreement, Our goal i3 to help the man in the symphonic
orchestra, I think it is fundamental to say vheve the place will be.
We have no particular desire to meet in Now York but to come in with
such demands doesn't strike me as being consistent with democracy or
shall you people have the cntire say nbout the elcetion of officers,
You have nothlng to say. This is something that we should work out
and I don't think you can start depriving poople of a vote and at the
same time talk about democracy. You can't talk about time, place or
vote, We don't care if we discuss these things, if in a friendly
attitude, as long as we come up with something that is conatructive
for our members,

Another thing that I am concerned about is the subject of a
department within the fedoration. I, too, pob somewhat lost aboub
this department business, which I coneeived as being a department,
then you were talking about conferonce. I was complotely at sea,
Were you describing a conference, or a meoting such as thig? There
should be some clarification of those bterms.

I am interested about records and ahout the foreign film problemn.
The federation 1s working with these veople on the problem of run-
away products, Even thouzh they do thelr basic work in the foreign
countries, they are, fortunately, having thoir musical work done here
in this country, BRut, this is the exception and not the rule,

Concerning your latest broadeasting picture, I am golng to be as
perfectly honest as I can be., Yot to say too much right now on this
matter of radio broadeasting would he out of line. We ean deny them
free sustaining. When vou po into Congress as we have done, you will
be surprised at the number of people wvou will find in that category,
who own tholr own stations. Thereforce, vou cannot expeact them to
ralse prices on their stations., We have to bs realistic, I followed
with great intereost this dshate in Congress. In Burope the musicians
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make royaltles every time they 4are replayed., Statlons are govérnment
owned and controllecd., The musicians in Burops benefit through this
arrangement.

In regard to legislation, the American Federation has put forth
some efforts to help thls situation, We have been trying to get
contributions to use to assist friendly Congressmen to be elected and
re-elected, It is wvery close, especially in the Senate, Until we
have more 1In the Senato, wo are goling to have tough sledding. So
far, unions have made voluntary contributions, I don't recall any
gymphonic orchestra making a contribution or the individual members
making a contribution in the name of the Orchestra., I think it would
be proper to have some contritution to this fund. If you have done
50, I am pleased., I know that at tho present time, there is ahout
$12 or $13 in the fund.

Vio are looking for subsidles for symphonic orchestras. We need
more liberal Congressmen., Therc has been considerable inbterecst at
the present time, "e have gent out letters to all of the Congreasmen
and I am glad to say that we have recoelved very favorable rcplies
from some of them,

A few words about ratification, The federation as such in
refoerence to the contracts and negotiations normits ratification and
ig happy to do so, I bhave yot to see the foderation go on record
in ovposition to ratification since we have had the Kenin adminig-
tration., We have not onposed ratification as a federation, We can
not demand that they do such and such. %e cannot Fforce our locals
at this stage of tho game to allow ratification, The laws of the
federation do not authorize us to do so, In order to get the locals
to form a federation we had to permlt thom local autonomy, but we do
have to be bound hy what is in our constitution. If you are going
to send resolutions to your convention, we certainly kave no objact-
lons. I think a word to the wise, thoursh. See that they are very
carefully drafted, introduced bv people who have considerable influence
and do not walk in with only demands, Let us walk before we run.
Remember that Rome wasn't bullt in a day.

I think that vou peoplo can accomplish many of vour goals,
Work with the federation. We can do many things for the 'vople
we represent, Any objectlons among oursslves cannot henefit, only
hinder those wo represont. I hope vour meeting will continue to be
progressive, Hope to see vou rext monthl THANK YOU !

Meeting then adjourned nt 5:00 p.m,

September 7, 1962 - 7:45 p.m,

The following session convened at 7:45 p.,m. Attendance taken
g?d Ell wore present, includlng the Metropolitan Opera, axcept
. Louis,

Metropolitan was then recognized by the chair and began to dis-
cuss the subject of the Goldberg award, Strong feeling relgned during
this discussion. It was decided by tho delegntes that it was not
timely to write a letter to Goldberg.




Page 17

The committee on ratiflecation wng asked to report,

REPORT ON RATIFICATION

WHEREAS, the Internatlonal Bxecutive PBoard does have power to
promulgate laws which supersede thoss of its local affiliate was
extended in the following five (5) instances:

I. INDIANAPOLIS, 1962 - An agreement between Unlon and Orch-
satra committes regarding advisory contractual rights was over
ridden by a Federatlion directiva,

II. PHILADELPHIA, 1961 - A resolution passed in the local
pormitting an attorney to participate in negobiations was disolved
when the Federation upheld an objection submittod by the Union,

III, PHILADELPHIA, - The Foderation cancelled the results of
business properly conducted at a Union wmeeting on the request of the
presiding officer who had relinquished the chalr of the meeting by
walking out,

IV, CLEVELAND, 1959 - A communication from James Petrillo, then
presldent of the Federation, prevented a vote from boing taken on a
resolutlon amending the election of the loecal to corrospond with
provisions already existing in the by-laws of other locals,

V. TORONTO, 1960 - The Federatlion intervened in the eleetion
of a Union delegate to the first Symphonle Symposium by objecting
to the candidate seleccted and ordering a re-cloction,

WHEREAS, it is a often stated policy of the Federation that its
members shall enjoy equal richts and,

WHEREAS, this policy is violated in the unequal practice of
contract ratifilecation and,

WHEREAS, the Foderation Constitubtion decrees that all locals
will "comply with, observe and conform to all the provisions of
the Constitution of the Federntion, its by-laws, standing orders,
standing or speclal rgsolutions and discusslons of any convention or
any order or discussion of the Executive Board or a sub-committes
thereof or any duly authorized officer of the Federation."

FURTHER, the Inbternational Conference of Symphony and Opera
Musiclans calls attention to the following statements on the subject
of contract ratification by high authorities in the A.F, of M:

ALFRED MANUTI, President of Local 802, in ALLEGRO, July 1962:
"...the administration of Loecal 802 has, with the negotiation of
this contract (for the City Center Ballet) extonded to practically
all branches of the business the right of contract ratification.

"The provisions of this contract were formally voted upon and
approved by the musicians affected b» them, it all timcs, during
the course of negotiations, o rank and file committee of Ballet



Page 18

Orchestra members was adviged of the progress of negotiations so that
thoy could report back to their colleagues, and all aspects of the
contracts were dlscussed in advance with them.

"In other words a policy which has long beon sought by this
administration is now in full operation. 4 wember in every branch
of the profession for which Local 802 conducts formal negotiations
now has a direct voice in those negotiations--~through representatives
of hls own choosing-~-and a guaranteed right to approval or dis-
approval of the final result, This is, in the very best sense of
the word, democratic trade unionism in action,”

HERMAY KENIN, President of the AP, of M,, addressing membeors
of the Cleveland Orchestra in Octobor 1959 in the presence of the
Presldent and Secretary-Treasurcr of Local ljt President Kenin, after
declaring that he, personally, was in favor of contract ratification,
stated that if a Local President signod a contract agalnst the wishes
of his members, this would destroy the Union,

In addition to noting that many locals within the AP, of M,
practice ratificatlon, we also call attention to the affirmed official
polley of the A,F. of M, to grant to all instrumentalists employed
under its contract Jurisdiction, the right to ratify the contracts
it negotiates,

Fallure to honor the above principles by various local officials
in recent years has brought about dissatisfaction, digsention, and
disruption within the A,F, of M, and has resuvlted in regrettable
legal struggles on the local level, which could easily have been
avolded by simple adherence to these principles,

The Conferonce, therafore rcoquests: ;

I. That the International Exccutive Board of dhe A.F, of M.*éamwwmwj
promulgate as the -offiedal policy-of-thoe -ArE—of M the principle tisade
thewpdght of contract ratification at the local level 1s o necessary
foundation for honest, democratic trads unionism, -

AL

IT. That the International Execcutive Board exert every pewer 1t
posesses to ensure that this principle, long observed by almost all
trado unions outside the 4.F. of M., be honceforth obssrved by all
locals within the A.F, of M,

Reference was then made to Article I, Duties of Officers, of the
Constitution, Section 5-B: :

Matters not covered bv the Constitution or By-Laws shall be
in the discretion of the Board, which shall have power to adopt such
rules, supplementing sald Constitution and By-Tiaws, or covering any
matter not contained thercin, as it may deem proper, in addition to
determining and announcing the policles of the Federation, all of
which rules, matters and policies shall have equal force and effeoct
with the Constitution and By-Laws,

A motion was made by Cincinnati, seconded bH Philadelphia to
adopt the above stated resolution plus the word requests” instead of
the word "demands"., The vote was unanimous.
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IV. (B) NATIONAL RECORDING CONTRACTS, TELEVISION CONTRACTS AND
RADIO CONTRACTS WILIL RE RENEWED AND UP FOR PARGAINING-
ELECTRONIC REPRODUMNTIONS AND CONTRACTS.,
(Radio) _
A motlon was made by New York and seconded by Philadelphia that
the free sustaining radioc broadcasts be stopped whohnever they are net-
work or syndicated, Tho vobte was unanimous, 1.0,

A discussion preceded the following motion in which members
revealed their foelings toward the problem of foreipn countries step-
ping on their toes, At this time Mr, Ballard thon suggested that they
discuss this problem ipn October, At this point rofereonce was made to
Article XXIV, Section 64, Records and Transcriptions, of the
Constltution,

A motion by Cleveland, seconded by New York, stated that the chals
appoint a committee to Investimate the above problem of olectronie
reproduction and that thoy report or the report be given to the con-
vention in October and that the Met and Philharmonic take the
initiative in this matter. The vote was unanimous, 1l-0,

V. ETHICAL CODE POR CONDUCTORS

A discussion by the delegates included the many thoughts
concerning a code of eithics by which conductors may be held down and
tholr hehavior calcuhted. Tho problem in Minneapolis was discussed
and 1t was decided that a code be established to glve conductors a
standard by which they must handle themselves, The delegates dis-
cussed the many known irresponsibilltles that have taken place
recently,

A motion was then made by Cleveland, seconded by Indianapolis,
stated that the chalr appoint a committee to draw up a Code of Bthics
to be followed by conductors, This 1list to bo taken to the October
meeting for consideratlon. Vote was unanimous, 1Ui-0, Chalr then
appolnted tho Cleveland Orchestra to be responsible for drawing up
the Code of Ethlcg for October,

SEPTEMBER 8, 1962

The conference recconvened at 10:00 a.m. /4ll delegates wero
present oxcept Indianapolis and St., Louis,

A motlon was made by Clgveland, seoconded by Detroit, that the
Statement of Purpose ans finally road be adopted as the official
Statement of Purpose of the organization. The vote was unanimous.
(The final Statement of Purpose appears on Pagoe 9},

A discussion then followed concerning the Goldberg award,
Metropolitan presentod the dstails of the eovent and the dolaegates
offered suggestions for the problem, It was expressed at this point
that the feelings with regard to tho award be recorded in the official
minutes of thls meeting, The expression of opposgition to this award
wag very ovident by all delegatos., A resolution then followed which
gtated: That the Goldberg award is o deep blow to Lhe profession
of Symphony and Ballet Muslcians, that we deplore the ultrae
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conservative attitudes in the award, and that we are pleased by the
activities of Senators Javits, Mr, Thompson, and company.

A motlon was then made br New York, seconded by Rochester thab
we send a list to Mr, Kenin stating generally what we would Like to
discuss at this symposium, and that they send us a general list of
the things that they wish to dlscuss, The list that we will send will
include the following: Rules of the Convention. It 1s assumed that
the ground rules will follow RobertTs Rules of Parliamentary
Procedurs. The vote was 8 in favor, 1 opposition, and 1 abstention.

A motion made bv Cloveland, seconded by Chicapo stated that the
letter that will be sont to Mr. Kenin ineclude a statement oxpressing
our awareness of our function at this forthcoming symposium as an
advisory board and that, therefore, we expect that this meeting will
be conducted according to Robert's Rules of Orders and that the
voting will be limited to one (1) for cach symposium delegate and
one (1) vote for each Union local delogate, Contents of thils letter
to Kenln should include the following:

1., Statement of Purpose
2., Ratification

Vote on the motion was 10 in favor, and O opposed, with 1
abstention,

The floor entertained motions for further additions to letbter
to Kenin:

A motion was mnde by Cleveland, seconded hy Minneapolis, stated
to include Dismissal Proceduros and Arbitration in the letter to
Kenin, Vote was 10 in favor, O opposed, 1 abstention,

A motion made by Cleveland, seconded by Minneapolis stated to
include Discussion of a Symphonic Department in the lebbter to Kenin,
Vote was 9 in favor, 0 opposed, and 1 abstention,

A motion was made by Cleveland, soconded by Minneapolis, stating
that our Resolutlon be taken Lo the mesting and in Lhe lotter suggest
that we morely tell them that this 1s an area for dlscussion (referring
to the contents of Kenin's letter), This will glve them a hroad :
idea. Vote on this motion was 10 in favor, 0 opposed, and 1
abstentlion,

A motion by Minneapolls, seconded by Gleveland, stated to ineclude
National Recording, Television and Radio, In the lotter to Kenin,
Vote was 10 in favor, O opposed, 1 abstention.

A motion by Minnoapolis, seconded hy Cincilnnati, stated to
include Ethical Codse for Conductors in the letter to Kenin, Voto
was 10 in favor, O opposed, with 1 abstention,

Also, a suggestion came from the delegates that in the letten
to Kenin there be included a roquest for a stenographser to take down
all the minutes of the convention to take rlace in October,
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A motlion was then made by Cleveland, seconded by Toronto, that
whereas, the delegates roprosent such 2 large hody of musicians
across tho country to the conference that it is desirous to have
detalled minutes be taken, published, and distributed throuchout

the Orchestras involved. Vobe was unanimous.

Meeting returned to item IV of the Agenda, speeifically the ‘
SYMPHONIC DEPARTMENT AND THE LAST FOUR ITEMS ON THE TWO-PART RESOLUTION

A motion introducted by Rochester, seconded by Detroit statad
that the resolution introduced by New York be accepted as one (1)
unit and be delivered to the conference in October. Vobe was
unanimous,

THE FOLLOWING IS THY RESOLUTION THAT WiS ACCEPTED RY THE DELEGATES:

WHEREAS, Symphony, Opera and Ballet musicians have many unique
problems in common, and,

WHEREAS, each Orchestra and Local can greatly benefit from the
free intsrchange of the cumulative knowledge and experience of all
other Orchestras and locals in their respective efforts to resolve
their problems, and,

WHEREAS, this cumulative knowledgo and expericnce can be of
great value to the A,F, of M,, he it,

RESOLVED: Tha & the A, F. of M, ostablish a Symphony, Opera,
and Ballet Department for the purpose of asslsbting Orchestras, locals,
and the AJF, of M, in resolving those problems peculiar to these
Orchoatras,

FURTHER RESOLVED: That a committes be appointed to study the
organization of the Symphony, Opera a~d Ballet Department within the
framswork of the 4,F.M, and report back to the Symposium, and,

That this committee be composed of two delegates to this
symposium from the Orchestras, chosen by the orchestra delegates,
one (1) delegate from the local unions and one (1) represcntabive
from the A,F.M,

A motion made by Now York, seconded by Minneapolis, stated that
a letter sent to the Federalbion asking that the Radio City Symphonic
Orchestra also be included., Vote was 5 in favor, 3 opposed, and 2
abstentions, (MOTION CARRIED),

XII., THE GOOD OF THE ORDER

A motlon was made by Toronto, seconded by Cleveland stated that
the noxt conference of this group be held in Now York, October 2,
following tho Federantion Symposium. Further, the purpose of this
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meebtling be to assess tho value of the New York conference., Vote
was unanimous,

al s o

A motion was made by Toronbto, secondod by Clgveland stated that
the New York Orchestra be responsible for setting up the necessary
facilities for this. It would mean that they are the "host" for the
symposium, Vote was unanimous,

There was a dlscussion to revise Article XXII of the Constitution
for the October meeting.

PRESS RELLEASH: PRESS RELEASE
Cleveland, Ohio
September 8, 1962

On September 6, 7, and 8, 1962, a conference of professional
symphony orchestra oand Opera musleians convened in Cloveland to
discuss problems common to the members of the major musical organi-
zatlons in Canada and the United States. Representatives were
present from Baltimore, Boston, Chiecaro, Cincinnati, Cleveland,
Detroit, Indianapolils, Minnoapolis, New York, Philadelphia, Pittsburgh,
Rochester, St, Louls, and Toronto,

Known as The International Confercnce of Symphony and Onera

Musicians this group described itself as an assocliation of pro-
fesslonals vhossconcerns and c¢fforts are dedicated to the promotion
of a better and more rewarding livelihood for the skilled performer
and to the enrichment of t-e culbtural life of our society.
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Straight Wire:

The following telegram was sent to the Philadelphia Orchestra
Association: The Boston, Baltimore, Chicago, Cincinnati, Cleveland,
Detroit, Indianapolis, Minneapoiis, New York, Philadelphia, Pittshurgh,
Rochester, St. Louis, Toronto, and Motropolitan Orchestras were
represented,
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"Resolved, that this body subscribes to the proposition that no
member of a major symphony orchestra should be dismissed on the basis
of performance, if an overwhelming majority of the members of the
orchestra certify that he is qualifiled and capable to continue; and
on this basis we urge the management of the Philadelphia Orchestra

to reconsider the dismissal of Schima Kaufman,"




